AGENDA
I 5 O A R D I

Wed, Nov 27, 2019

1. CALL TO ORDER

2. CONSIDERATION OF AGENDA

2.1 Additions/Deletions to Agenda
2.2 Approval of Agenda

> [

Sturgeon
Public Schools 3. APPOINTMENTS

Dare to reimagine learning

4. READING AND APPROVING OF MINUTES
4.1 Approval of the Minutes of the Regular Meeting of October 23,
2019

5. PRESENTATIONS

6. REPORTS FROM SENIOR EXECUTIVE

6.1 Capital Update
6.2 Field Trip Report

7. REPORTS FROM TRUSTEES AND STANDING COMMITTEES

7.1 Chair’s Report
7.1.1 Letter from Minister LaGrange
7.2 Trustees Report
7.3 Advocacy Committee
7.4 Building and Maintenance Committee
7.5 Education Committee
7.6 Finance and People Services Committee
7.6.1 Transportation Fees
7.6.2 Instructional Material Fees

7.7 Transportation Committee

8. REPORTS FROM SPECIAL COMMITTEES/TASK GROUPS

8.1 Alberta School Boards Association Representative

8.2 Public School Boards Association of Alberta Representation
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AGENDA
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Wed, Nov 27, 2019

9. NEW BUSINESS

9.1

9.2
9.3

> ° 9.4

Sturgeon
Public Schools 9.5

Dare to reimagine learning 9.6
9.7
9.8
9.9

2019/2020 Fall Budget Update

Policy 230—Board Committees and Appointed Representation

Locally Developed Course Approval—RS Koinonia 2019 15 & 25—3
credits (Religious Studies)

Locally Developed Course Approval—RS Koinonia 2019 15, 25 &
35—5 credits (Religious Studies)

General Employment Conditions

Sturgeon Public Schools Procedure Rewrite Update
December 2019 Board Meeting

Sturgeon Public Schools Scholarships

Monthly Financial Report

10.UNFINISHED BUSINESS
10.1 Modulars Update

11.NOTICES OF MOTION

12.INFORMATION

13.COMMENT & QUESTION PERIOD

13.1 ATA; CUPE
13.2 Community Members
13.3 Media

14. REQUESTS FOR INFORMATION

15. IN CAMERA

16. ADJOURNMENT
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UNAPPROVED DRAFT

. ) Minutes of the Meeting of
N | A The Board of Trustees of
Sturgeon The Sturgeon School Division

Public Schools Held at Sturgeon County on October 23, 2019

PRESENT

Mr. Terry Jewell, Chair

Mrs. Janine Pequin, Vice Chair

Mr. Joe Dwyer, Trustee

Mrs. Liz Kohle, Trustee

Mrs. Misty Featherley, Trustee

Mrs. Tasha Oatway-Mcl.ay, Trustee

Mrs. Trish Murray-Elliott, Trustee

Ms. Mary Lynne R. Campbell, Superintendent/CEQ

Mrs. Ruth Kuik, Deputy Superintendent, Education Services

Dr. Charmaine Brooks, Associate Superintendent, Corporate Services
Mrs. Lisa Lacroix, Associate Superintendent, People Services
Ms. Shawna Walter, Director, Special Projects/Initiatives

Mr. Jonathan Kenrad, Director, Student Achievement & Results

CALL TO ORDER

The Chair called the meeting to order al 4:02 p.m.

APPROVAL OF AGENDA

#137/2019 - Moved by Mrs. Oatway-MclLay that the agenda be approved as presented.

CARRIED UNANIMOUSLY

APPOINTMENTS

APPROVAL OF MINUTES

#138/2019 - Moved by Mrs. Pequin that the minutes of the Regular Meeting of September 25,
2019 be approved.

CARRIED UNANIMOUSLY

PRESENTATIONS

3 Year Education Plan and Annual Education Resuits Report: Overview presented by Ruth Kuik,
Deputy Superintendent, Education Services & Jonathan Konrad, Director, Student Achievement &
Results.

REPORTS FROM SENIOR EXECUTIVE

A wrilten and verbal report was provided on behalf of Senior Executive.

REPORTS FROM TRUSTEES AND STANDING COMMITTEES

CHAIR' ORT
A written and verbal report was provided.

TRUSTEES' REPORTS
Verbal reports were provided.

ADVOCACY COMMITTEE

A verbal report was provided.




UNAPPROVED DRAFT

Board of Trustees October 23, 2019

BUILDING AND MAINTENANCE COMMITTEE

A verbal report was provided.

EDUCATION COMMITTEE
A verbal report was provided.

FINANCE & PEOPLE SERVICES COMMITTEE
A verbal report was provided.

TRANSPORTATION COMMITTEE
A verbal report was provided.

REPORTS FROM SPECIAL COMMITTEES

ALBERTA'S SCHOOQL BOARDS ASSOCIATION REPRESENTATIVE
A vetbal report was provided.

PUBLIC SCHQOOL BOARDS ASSOCIATION OF ALBERTA REPRESENTATIVE

A verbal report was provided.

NEW BUSINESS

Palicy 315 - Opening Exercises, Flag Protocol and Recognition of Dignitaries

#139/2019 - Moved by Mrs. Featherley that the Board approve Policy 315 - Opening Exercises,
Flag Protocol and Recognition of Dignitaries.

CARRIED UNANIMOUSLY

Policy 800 - Religious Education and Instruction
#140/2019 - Moved by Mrs. Murray-Elliott that the Board approve Policy 800 - Religious
Education and Instruction.

CARRIED UNANIMOUSLY

Ceil Phone / Personal Device Survey
#143/2019 - Moved by Mrs. Oatway-Mclay that the Board approve the Cell Phone / Persanal

Device Survey Questions.
CARRIED UNANIMOUSLY

#142/2019 - Moved by Mrs. Oatway-McLay that the Board refer the Cell Phone / Personal Device

Survey Questions to the Education Committee

CARRIED UNANIMOUSLY

Sturgeon Public Schools Procedure Rewrite: Procedures Captured in Policy Rewrite
The Sturgeon Public Schools Procedure Rewrite: Procedures Captured in Policy Rewrite was
received as information.

Marinville Learning Centre

#143/2019 - Moved by Mrs. Featherley that the Board approve the relocation of the Morinville
Learning Centre to the Frank Robinson Centre for Education.

CARRIED UNANIMOUSLY

Plan for paving at Four Winds School

The Plan for paving at Four Winds Schoo! was received as inforrnation.

Monthly Financial Report
The Monthly Financial report was discussed In Camera.

Administrative Practice 240
The Administrative Practice 240 was received as information.

UNFINISHED BUSINESS
NOTICES OF MOTION

There were no Notices of Motion,




UNAPPROVED DRAFT

Board of Trusiees October 23, 2019

INFORMATION

COMMENT & QUESTION PERIOD

ATA
A verbal report was provided.

CUPE

No report was provided.

COMMUNITY MEMBERS
No report was provided.

MEDIA
No report was provided.

REQUESTS FOR INFORMATION

IN CAMERA
#144/2019 - 5:51 p.m. - Moved by Mrs. Oatway Mclay that the Board go in camera.

CARRIED LINANIMOUSLY
Meeting recessed at 6:00 p.m. for dinner.

Meeting resumed at 6:38 p.m.

#145/2019 - 7:50 p.m. - Moved by Mrs. Oatway-McLay that the Board revert to public.

CARRIED UNANIMOLISLY

ADJOURNMENT

The Chair adjourned the meeting at 7:50 p.m.

Chair

Date Associate Superintendent,
Corporate Services
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MEMCRANDUM
Date: November 27, 2019
To: Board of Trustees
i 3 From: Mary Lynne R. Campbel!, Superintendent/CEQ
> & Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate
Services
Sturgeon Denis Henderson, Director, Facilities
Public §ch_ools
T el Subject: Capital Update
Background:

Find attached a written update regarding the Division’s Capital Projects.

Recommendation:

That the report be received as information.

Attachment

Page 1
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MEMORANDUM
Date: November 27, 2019
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CED

Originator(s): Ruth Kuik, Deputy Superintendent, Education Services

e ® Subject: Field Trip Report

Sturgeon
Public Schools Background:

Dare to reimagine

learning Board Policy 810, “Field Trips” and Administrative Practice Administration 5,
“Field Trip Operational Procedures” require that “the principal must have the
approval of the Superintendent for field trips that are overnight or exceed two (2)
school days and/or are outside of the Province of Alberta”. The Administrative
Practice further stipulates that “the Board shall be provided, as information, all
field trips that are overnight and/or out-of-province”.

The following field trips have been approved:

» Gibbons School

March 16-17, 2020 24 students to Jasper for a ski trip at Marmot
Basin.

» Four Winds School

May 11-17, 2020 Approval in Principle for 20 junior high studenis to
travel to the Maritimes.

Recommendation:

This report is shared as information.

Sincerely,

Superintendent/CEO

Page 1

BOARD (p.2



Page 1

e B O A R DI

MEMORANDUM
Date: November 27, 2019
To: Board of Trustees
From: Mary Lynne R. Campbell, ICD.D, Superintendent/CEO
Originator(s): Mr. J. Henderson, Acting Director of Financial Services

Mrs. R. Kuik, Deputy Superintendent, Education Services
Dr. C. Brooks, Associate Superintendent, Corporate Services
Mrs. L. Lacroix, Associate Superintendent, People Services
Mr. D. Henderson, Director, Facility Services

Mr. S. Schick, Director, IT/Logistics

Mrs. C. Hyland, Acting Director, Early Childhood Education
Principals

Alberta Provincial Government 2019 Budget

Alberta School Boards Insurance Exchange

Subject: 2019 / 2020 Fall Budget Update

Background:

On 24 October 2019, Sturgeon Public Schools received its funding profile for the
2019/2020 school year. The 2019/2020 Budget was impacted by a number of
Alberta Government Grant losses including but not limited to:

Classroom Improvement Fund;

Class Size Initiative Fund ECS - Grade 3 Grant;
School Fees Grant;

Transportation Fees Grant;

Board / System Administration Grant;

LAPP Grant adjustment; and

Reductions to Tier 2 and 3 CEU funding.

0O 0O 0O0O0OO0OO0

The Division has also received a mid-year insurance increase of $1M+, which brings
the total cost for insurance is $1.3M or 25 % of the Division's Operations /
Maintenance budget.

The Executive team and Acting Director of Financial Services have carefully reviewed
every budget site, line, allocation and staff position. Executive team members met
with every site leader, both school and central office based to review and re-align
resources.

BOARD 4.|
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Sturgeon
Public Schools

Page 2

MEMORANDUM

During the week of 04 November 2019, proposed fee increases and budget
reductions were presented to the Transportation Committee; Building/Maintenance
Committee; and Finance/People Services Committee of the Board, respectively. The
information presented to each Committee has been included in the 2019/2020 Fall
Budget update.

The 2019/2020 Fall Budget update is based, on three guiding principles as directed
by the Board:

- Reasoned and reasonable staff reductions to protect the classrooms;
- Implementation of Fees; and
- Drawing down the Division’s Unrestricted Reserves.

The total financial adjustment required for the 2019/2020 Fall Budget is further
complicated, by the Division’s defense of a $32M lawsuit, for which the Board must
allocate resources; costs incurred to date are in excess of $500,000.00.

Although the Division received a one-year Transition Grant, the adjustments required
to balance the 2019/2020 Budget will result in reductions, which will have an impact
on student learning and achievement.

The Executive team is prepared to questions at the 27 November 2019 Public Board
Meeting

Recommendation:
That the Board of Trustees approve the 2019 / 2020 Fall Budget update.
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MEMORANDUM
Date: November 27, 2019
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEO
. . Originator(s): Committee of the Whole
13 °
Stu rgeon Subject: Policy 230 - Board Committees and Appointed
Public Schools Representation
Dare to reimagine
learnling
Background:

At the November 13, 2019 Committee of the Whole meeting, the Board of

Trustees referred Policy 230 - Board Committees and Appointed
Representation to this evening's Board Meeting.

Attached you will find a revised draft which includes amendments discussed
at the Committee of the Whole meeting

Recommendation;

That the Board of Trustees approve Policy 230 - Board Committees and
Appointed Representation.

Sincerely,

4

Superintendent/CEQ

Attachment

Page 1
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ﬁ 230 Board Committees and Appointed Representation 230

i Iy
STURGEON  EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021
FUBIC SCHOCH DRSION

1.0 POLICY

2.0

2.1

2,2

23

2.4

2.5

2.6

27

The Board believes that the work of the Board may be facilitated through
committees, both standing and ad hoc, fask groups, and/or other
sfructures as determined from time to time. S
G
The Board may delegate responsibilities and duties to such com mittees
and task groups while retaining Board governance regarding any; or all
decisions or recommendations made by these comrni’rteeg o
€ My’
Al j
£ 1%
The Board shall annually establish standing co Fr;nmlﬂees Indliding mandate
and membership, at their orgontzo’rional mﬁeepng &

GUIDELINES

The Board may establish additional commlﬁees ftask groups and/or any
other structures, as deemed neoessc:ry by: 1E}oc:lrd motion. The mandate,
membership and term of such ad hoc committees, task groups and/or
other structures shall be de’rermlned',; y Board motion.

If & committee meffiber is unoble To h‘ené a committee meeting, then,
providing a committee quorum 1s presen‘r the meeting shall proceed.

&
Each committee shall select a choE[j'o act as the Board ligison with the
assigned odmmls‘rrofor 4

Each comml’r’ree wTII __gﬂeyelop an annual work plan and report same fo the
Board for review, and approval.

The committee sholl report to the Board on a regular basis at Committee of
thelWhole ond/or Public Board meetings.

Commiﬁées (Powers and Terms of Reference are in Appendices to this
Policy.)

References: School Act: Sections 61, 63

School Board Governance and Operations 118
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() A A
STURGEON  EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021

FLBLC SCHOCK DRARION

2.7.1 COMMITIEE OF THE WHOLE O
2.7.2 POLICY COMMITTEE
2.7.3 STUDENT DISCIPLINE COMMITTEE

2.7.4 ATA NEGOTIATIONS COMMITTEE

B,
L)
e )
2.7.5 TEACHER BOARD ADVISORY COMMITTEE (TBAC) A
F . y _1-_('
2.7.6 C.U.PE. NEGOTIATIONS COMMITTEE e U4
27.7 LABOUR MANAGEMENT COMMITIEE g

2.7.8 BUILDINGS AND MAINTENANCE COMMEITEE ..
2.7.9 FINANCE & HUMAN SERVICES COMMITTEE ™.
2.7.10TRANSPORTATION COMMITIEE
2.7.11 ADVOCACY COMMITTEE

28 Appointed Representation

The Board may, from fime to time, appoint a trustee to act as ligison
representative 1o:such organizations or groups as:

2.8.1 Alberta Sghool_ Boards Association (ASBA) Zone Il (One frustee)

2.8.2 Public SE_hooI Board Association (PSBAA) (One frustee)

#

2.8.3 _S’rurgeon bounty Community Services Advisory Board (One trustee)

2.8.4 School Joint Use Committee (Local frustee and principal, except
Sturgeon Composite High Schootl where the Chair of the Building
Committee and principal serve)

References: School Act: Sections 61, 63

IIl. School Board Govemnance and Operations - 7T




ﬁ% 230 Board Committees and Appointed Representation 230
4 A A

=
STURGEON  EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021
2.8.5 Schoo! Counclls (Local trustee, except Sturgeon Composite High
School where, yearly, trustees develop a rotating schedule of
attendance)
% .h'\
T
T ol
4-%“;_ ‘_\ F 4
B y
g o,
.. &
f \ /',
9 }
i
x.
y
|
\
\ by
References: School Act: Sections 61, 63
ll. School Board Governance an&ggaerutions " - 3ns
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e W L
STURGEON  EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021

APPENDIX A COMMITTEE OF THE WHOLE O

1.0 Commiltee Powers:

1.1 To make recommendations fo the Board regarding revisions to existing
Board policy and regulation and the development of new, pohcy and
regulations.

» W

1.2 To review any maiters relating to the operation of the Board.

- -,

20 Committee Terms of Reference d D . NP

2.1 Membership: All frustees with a quorum of four, Ch0|r of ’rhe Board or
designate chairs the meeting.

2.2 Vofting Privileges: All Committee rhémbers-'mdy vote.
2.3 Administrator Assigned: Superinfenden’r/GEO

2.4 Record of Proceedings of Commih‘ee Meeﬂngs Kept by Secretary
Treasurer and reviewed by the Co mlh‘ee at its next meeting.
Proceedings circulated to all trustees.. . ~

25 Meetings: Second Wednesdcly of eoch month: - 4:30 p.m. open fo the
public ik

3.0 Committee Authority

This Committee is estabtished pursuant to Section 61(1)(b) of the School
Act,

References: School Act: Sections 61, 63

iI-. School Board Governori.t;_e and Operations . B o 418
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STURGEON  EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021
APPENDIX B POLICY COMMITTEE

1.0 Committee Powers:

1.1 To set the agenda for the Committee and obtain Board cpprovol

1.2 To make recommendations to the Board regarding revnsions ﬂ'o exns’nng
Board policy and the development of new policy. (i

&
2.0 Commiitee Terms of Reference o b
&~ s y

2.1  Membership: Three trustees, with a quorum of two, el%cted by 'rhe Boc1rd
at the Annual Organizational Meeting of the Boord\ £ }

2.2 Voting Privileges: Only Committee membefs énoy vmfe,

2.3 Administrative Support: Associate Superinfendenf Educohon Services,

24 Record of Proceedings of Commliiee Meeﬂngs Kepf by the Associate
Superintendent, Education Segvicesiand approved by the Committee aft its
next meeting. Minutes circulated to all Commitiee members, all frustees,

. & £, I

and the Supenn’ren‘den’r s Y

2.5 Meetings: Held at the' calf of the Chair and/or adminisirator assigned.
Meetings are openito the p‘ljbllc 2

2.6 Reporhng The Commiﬁee Chcur will report to the Board.,

3.0 Commlﬁee Authority
This Commiitee js established pursuant to Section 61(1)(b) of the School
Act V.

References: School Act: Sections 61, 63

ll. School Board Governance and Operations 5118
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S{[‘URGEON EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021

APPENDIX C STUDENT DISCIPLINE COMMITTEE O
1.0 Commitiee Powers:

1.1 To conduct hearings and expel or reinstate a student following a
recommendation from a school principal for a student who has been
suspended for a period greater than five days in occordcmce with Section
24 (6-9) and 25 (1-4) of the School Act. &

5

2.0 Committee Terms of Reference

"_\

2.1  Membership: Three trustees excluding the Trustee from The s’ruden’r 5
designated ward. The local trustee shall be provided noﬂflco ion of
students from his/her area and may attend but only as an observer, Chair
elected by the Commilitee. Quorum of two Trus’rees

2.2 Voting Privileges: All members of ’rhe Commn‘tee may have the right to
vote except in the case of a frustee czcﬂng as an observer.

2.3  Administrator Assigned: Associdte Superinfer{dent Education Services.
g
2.4 Record of Proceed?ngs of Commitiee.Meetings: Kept by the Executive
Assistant, Education Services.

2.5 Meelings: Held at the cdll ofthe Chair dnd/or administrator assigned.
Meetings are closed fo the public and are held “in camera”.

2.6 Repor”rinjg: The F?oord"'sholl be provided with a yearly report.

3.0 Committee Authoriiy T
This Committee ifs established pursuant to Section 61(1){(b) of the School
Act. m 3

4.0 Hearing Process

4.1  The Discipline Committee shall not discuss the student expulsion request
prior fo the meeting at which the student’s case is heard.

References: School Act: Sections 61, 63

ll. School Board Govermnance dl“l_& Operations 6M18
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4 A A
STURGEON  EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021

FUBLIC SCHOOL DIVESION

4.2 Inorder fo facllitate a comprehensive review of a recommendation for
expulslon, the Board requires all relevant and available information to be
presented with the principal’s recommendation. Supporting
documentation may include but Is not limited to:

4.2.1 Current course enrolliment. ﬁ:«*_ﬂ,~
4 H"\ P
4.2.2 Recent report card. D
\_\>:_‘:;___ X
4.2.3 Aftendance record for the school year to do’re ‘ :;3\ h e

??"

4.2.4 Discipline records for the school year to date qs )ve | s Gnﬂ other
relevant discipline records.

T

o Ty S
2 . h - o

4,25 Most recent School Conduc‘r Policy, s,/ : '\\ ’

4.2,6 Individual Program Plan (IPP) ong/or cumt[lcn’nve flle review report
indicating background inform@’rion :and on‘y special needs.

4.2.7 Infervention check list with' summory oj‘ inferventions implemented fo
dafte,

4.3 During the Dlscipline Commsﬁee Mee‘ring fhe Discipline Committee should
not hold any dlscusslons with the ﬂdmlnis’rro’non on the merits of the
administration’s recommendci;on i

A

4.4  Through TQe Chalr, frustee commifttee members may request from the

prlnc:|pol or designm‘e and the student, parent and/or advocate,

clc:riﬂcahon of The facts without expressing opinion or decision.

‘ l

4,5 1Any informo’norl'!ﬁferbolty provided fo the Discipline Committee by
admmlstrohon shall be done in the presence of the student prior to the
s’rudenf having any opportunity fo respond. When the Discipline
Committee requires additional information prior to making a decision, the
Discipline Committee Meeting should be adjourned and a new date set
within the parameters of the School Act for continuation of the meeting.

References: School Act: Sections 61, 63

L. School Board Govemnance and Operations _ s
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STURGEON EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021

PUBLIC STHOOL DMISIOMN

4,6  Any additional information should be provided to the Discipline Commlﬂeeo
in the presence of the student and the principal.

4.7 The principal and the student may each be allowed the opportunity to
make a closing statement at the conclusion of the meeting.

4.8  Following the conclusion of questioning by the Commiﬁaé}??%eq student,
principal, recording secretary, and all others present, shall dep‘;o@gg and the
Discipline Commiitee will debate the recommendation and make;thelr
declsion in private session. F %f

4.9 Inthe event that the Discipline Committee during its pr’lva{é deliberohons
reguires additional information, both the principal and the s’ruden’r should
be recalled and any further questions should be clsked in The presence of
both the principal and the studen’r ol i,

o

4,10 The Discipline Committee shall recoll the recordlng secre’rc:ry to record a
draft of their decision. Gk, o

4.11 Subsequent fo the Discipline Commitiee’s frppdrhol private deliberations,
all parties will be recalled and the finol decision shall be announced in the
presence of both the principal:and fihe s’ruden’r The decision should
include a reference to the recommendohon for expulsion and the reasons
for the decision. The Fommlﬁee hos the discretion to alter the terms of the
expulsion.

4,12 The Commiitee shall render ifs decision for reinstatement or expulsion within
thetime Iimifrofions set out in the School Act and shall promptly inform, in
writing. the parents of the student, the student who is 16 years of age or
older, and the principal accordingly and shall advise the parents of their
right of appeal to the Minister of Alberta Education.

of

References. School Act: Sections 61, 63

Il. School Board Governance and Operalions . -6I1 8
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/] A
STURGEON  EFFeCTIVE: January 30, 2019 REVISED: REVIEW: 2020-202]

PUBLIC SCHOOL Drasion

APPENDIX D ATA NEGOTIATIONS COMMITTEE

1.0 Commitiee Powers:

1.1 To negotiate on the Board’s behalf with representatives of the Alberia
Teachers’ Association on any matters pertaining to the adeption of a new
Collective Agreement or changes to an existing Collec’riyé%‘ggemen’r.

-\“\'k )

1.2 Tosign and recommend to the Board a Memorandum of Agreelf_rf\'_e,n’r
between the parties. T, \‘*“_J .
{d % 7

20 Committee Terms of Reference & 4 L'; 3
2.1 Membership: Three trustees, with a quorum OF fwo, electea of the Annual
Organizational Meeting of the Boog:l Chcl)r glected | lay the Committee.

2.2 Vofting Privileges: Only Committee members may vofe

2.3  Administrative Support: Associcn‘e Supennt:enden’r Education Services;
Manager, Human Services. ¢ ,-

24 Record of Proceedings of Commiﬁegﬁg}flee ings: Each party to
negotiations maintains its own record ThejManager, Human Services wil
ensure matters on which ogreemeqf has; been reached are properly
recorded. i Qs UGN

25 Meetings: Held at ’rhe call of en‘her party. The first meeting fo be held in
aceordance with the Lobour Relations Act. Meetings are closed o the
public. % .

2.6 Reporting: The Committee Chair will report to the Board periodically during
the ‘course of negotiations and will ultimately bring to the Board, for
roﬁf[ca‘ﬂon, the negotiated Collective Agreement.

3.0 Committee Authority

This Committee is established pursuant to the School Act and pursuant to
the Labour Relations Code and the Employment Standards Code.

References: School Act: Sections 61, 63

Il. School Board Governance and Operations 918
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_I\_N
STURGEON  EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021
APPENDIX E TEACHER BOARD ADVISORY COMMITTEE (TBAC)
1.0 Committee Powers:
1.1 To meet with representatives of the teaching staff.
1.2 To discuss proposed changes to Board policy and reguloﬁon s,concerning
teachers’ working conditions, and requests for changes to Boa @ policy
and regulations by the Alberia Teachers’ Assoclation Locol A
i N
1.3  Torefer to the Board or other Board Committees moﬁers requirlng Boord or
Committee attention. k! <
2.0 Committee Terms of Reference
y .~
2.1  Membership: Three trustees, with a quorum of two, and a teacher (other
than principal or vice-principal) from each of the schools within the
Division. The Chair is one of the Board representatives, elected by the
Board represeniatives. :
2.2 Voting Privileges: Only Comn"ultﬁee n:?embers may vote.
| y ;
2.3  Administrative Support: Superinfendent/CEQ
24 Record of Proceedings of Committee Meetings: Kept by the administrator
assigned and gpproved by the Committee at its next meeting. Minuies
circulated to OII Commitiee members, all trustees, and the Superintendent.
2.5 Meetings: Atthe call of either side. Meetings are closed fo the public.
2.6 Reporting: The’}@ommiﬁee Chair will report 1o the Board.
3.0 Committee Authority
This Committee is established pursuant to the provisions of the Collective
Agreement between the Board and the ATA Local.
References: School Act: Sections 61, 63 T
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FUBIC SCHOOL DVESION

APPENDIX F C.U.P.E. NEGOTIATING COMMITIEE
1.0 Commitiee Powers:

1.1 To negotiate on the Board's behalf with representatives of C.U.P.E. on any
matters pertaining o the adoption of a new Collective Agreemenf or

changes o an existing Collective Agreement. < }N
1.2 Tosign and recommend to the Board a Memorandum of Agreér"r'?i_’e_pf
between the parties. &ﬁ g
20 Committee Terms of Reference \ ) //

2.1  Membership: Three trustees, with a quorum of; ﬁnfa elec’red .at the Annual
Organizational Meeting of the Boord Chair: elec’red by, the Commiitee.
}\,‘ 7
22 Voting Privileges: Only Commitiee me'rqbers m‘dy vofe.
2.3  Administrative Support: Associate Super[n’rendenf Education Services;
Manager, Human Services.

24 Record of Proceedings of CO?ﬁrni_tre'e Iﬁifee'frings: Each party involved in
negofiations maintainsits own'record. The Manager, Human Services
records matters on wh'l'c':"h\cgreemen’r has'been reached.

tirg

2.5 Meetings: Held afthe call of; el’rher party. The first meeting to be held in
accordance with the Labour Relations Act. Meeiings are closed to the
public. -

4 - 4

2.6 Repor‘nng The Committee Chair will report to the Board periodically during
the course of négo’nohons and will ultimately bring to the Board, for
ratification, ’rhe negoftiated Collective Agreement.

3.0 Commiftee Authority

The Committee is established pursuant to the School Act and pursuant to
the Labour Relations Code and the Employment Siandards Code.

References: School Act; Sections 61, 63
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APPENDIX G LABOUR MANAGEMENT COMMITTEE O

1.0 Committee Powers:

1.1 To meet with representatives of Sturgeon staff included in the C.U.P.E.
contract.

1.2 To discuss proposed changes to Board policy and reguloﬁohs‘éqncernlng
staff included in the C.U.P.E. bargaining unit, requests for changes.to Board
policy and regulations requested by C.U.P.E. and maftter, per’rclnlng fo.the
administration of the collective agreement referred by elther. pony y

1.3  Torefer to the Board or other Board committee mo‘r’rers requ:ring Board or
Commiitee aftention.

2.0 Committee Terms of Reference i 4

2.1  Membership: Three trustees, with a quorum of two'The Chair is one of the
Board representatives. &,

2.2 Voting Privileges: Only Committee members may vote.

2.3  Adminisirative Support: Associate Superiﬁ'rénden’r, Human Services.

2.4 Record of Proceedings of Commitiee Mé‘e‘rings: Kept by the Associate
Superintendent, Human Services. Minutes circulafed to all Committee
members, all trustees, the President of C.U.P.E. and the Superintendent.

25  Meefings: Held at the call of the Chair and/or administrator assigned.

eetings are closed to the public.
A
2.6 Reporting: The Committee Chair will report to the Board.
3.0 Committee Authority

This Committee is established pursuant to the provisions of the Collective
Agreement between the Board and C.U.P.E

References: School Act: Sections 61, 63
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APPENDIX H BUILDINGS AND MAINTENANCE COMMITTEE

1.0 Committee Powers:

1.1 To set ihe agenda for the Committee and obtain Board approval.

1.2 Toreview and make recommendations fo the Board on any matiers
pertaining to the maintenance of the Board's real property referred 1o It by
the Board; as well as fo the reviews and make recommendationite,the
Board on the division's Capital Plan and Modular requgst:‘z_ n “"~=é.-‘ o

4 Fa ¢

1.3 To participate in final inspections of facilities construcf__lgd for 1h§ Board.

'E 1 )

1.4 Indivision managed projects, to open ’renderg_ftdn"'c‘j;ffmoke o
recommendations to the Board re{ggrding fhe awarding of construction
confracts, (5 o

1.5  In government managed projects to equr:*ricipofe jh:"rhe review of fenders
and development of recommendg' ions‘regquing the awarding of
construction contracts. ' J, 2

1% Y

1.6 Torecommend po’ﬂ,c:ies affeciing puilaihgsgo the Board.

1.7 To review architectural plaps for nexv buildihg projects and for renovation
projects prior to T_hé preseniation ofsuch plans to the Board for approval.

2.0 Committes.Termsof Reference

2.1 Mémbership: Three irustees, with a quorum of two, elected by the Board
af the Annual Organizational Meeting of the Board.

2.2 V.oflng Privileges: Only Committee members may vote.

2.3  Administrative Support: Assoclate Superintendent of Business and
Corporate Services and Superintendent/CEQ.

References: School Act: Sections 61, 63

Il. School Board Govemnance and Operations 1318
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2.4  Record of Proceedings of Committee Meetings: Kept by the Associate O
Superintendent of Business and Corporate Services or designate and
approved by the Committee at its next meeting. Minutes circulated 1o all
Committee members, all frustees, and the Superintendent.

25 Meetings: Held at the call of the Chair and/or administrator assigned.
Meetings are closed to the public. \( _

26 Reporting: The Committee Chalr will report fo the Board.

3.0 Committee Authority ' e 4

F

This Committee is established pursuant to Section 61 (1 )(b) of ‘the School
Act, References: School Act: 61 (1) (b)

References: School Act: Sections 61, 63

Il. School Board Governance and 6beralions 14118
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STURGEON  EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021
APPENDIX | INANCE AND HUMAN SERVICES COMMITTEE

1.0 Committee Powers:

1.1 To set the agenda for the Committee and obtain Board approval.

1.2 Toreview and discuss the proposed budget priorities cnd_ﬁh;r_.é, year plans
for schools and sites and how these relate to division and 'rrus’r% priorifies.

N

1.3  To make recommendations to the Superintendent regording moﬁers 7“

related to the division budget. 4 \
.=..f' i 1]

1.4 To make recommendations to the Board regording ’rhe evoluo}ion and

compensation of the Superintendent. o S
\‘\ #

1.5 To make recommendations o the'Board regarding moﬁers related to the
division budget. 2 i

1.6 To make recommendations fo Human Services -ré'gording maftters related
fo the division budget. :

1.7 To review quarterly. and annual -fin_lclr{cl_fgl stafements prior to presentation to
the Board & hal

2.0 Committee Terms 6f Reference ,

2.1  Membership: Thres frustees, with a quorum of two, elected by the Board
at the Annual Organizational Meeting of the Board. The Board may wish to
%ppom’r two (2) members of the public, with appropriate accounting
demgncn‘lons [} oﬁend meetings when the quarterly and annual financial
sfatements Gre}‘reviewed by the committee.

2.2 Vohng inleges Only Commitiee members may vote.

23 Administrator Assigned: Associate Superintfendent of Business and
Corporate Services

2.4  and/or Associate Superinfendent Human Services.

References: School Act: Sections 61, 63
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PURLIC SCHOOL DIVISION O

2.5 Record of Proceedings of Commiitee Meetings: Kept by the assigned
administrator and approved at ifs next meeting. Minutes circulated to all
Committee members, all trustees, Assoclate Superintendent and the
Superintendent.

2.6 Meetings: Held at the cali of the Chair and/or odministrqf;dr_ assigned.,

Meetings are open to the public. Y

%

2.7 Reporting: The Committee Chair will report fo the Board: ».

% -1

3.0 Committee Authority S 4

This Committee Is established pursuant to Sec’rlor:-i- 61(1)(b) of the School
Act. ; .

References: School Acl: Sections 61, 63
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APPENDIX J TRANSPORTATION COMMITTEE

1.0 Commiltee Powers:

1.1 To set the agenda for the Committee and obtain Board approval.

1.2 Toreview and make recommendations to the Board on m%tﬁe,rs related to
the transporfation of Sturgeon Public School Division students: »

1.3 Torecommend and review policies dealing with fransportation. * by

4 } , }

1.4 To licise with bus contractors on governance mo’r’rers f ‘ !

2.0 Committee Terms of Reference Pl . L‘ y

2.1 Membership: Three trustees, with gfquoruré 'd}'nwo, éi’ec:fed by the Board
af the Annual Organizational Meetingyof the Board.,

J,‘ .";,h X, o

2.2 Voting Privieges: Only Commiﬁee‘-?nemb‘é'[s mdy vote,

2.3 Administrative Supgc)n’r Supenn‘renaen’r/CE‘O

2.4 Record of Proceedings of Commiﬁee Me ;lngs Kept by the Assoclate
Superintendent of Buslness and CorporoLe Services or designate and
approved at its nex’r meehng Mmﬁl’res Circulated to all Committee
members, all Trusfees and the Supenn’rendenf

2.5 Me,é"nngs‘: Held at Th_e call of the Chair and/or administrator assigned.
Meetings are‘open to'the public.

2.6 Reporting: The Committee Chair wilt report to the Board.

3.0 CommittesAuthority
This Committee is established pursuant to Section 61(1)(b) of the School
Act.

References: School Act: Sections 61, 63
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STURGEON EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021
APPENDIX K ADVOCACY COMMITTEE Q

1.0 Committee Powers:
1.1 To set the agenda for the Committee and obtain Board approval.

1.2 To make recommendations to the Board regarding the quidgocy priorities
and strategies to be undertaken by the Board of Trustees g 4

1.3  Torecommend and review policies related to odvococ_y-. ! ““_;-

¥ i -

1.4 To make recommendations to the Board regarding Tlﬂ"q inclusion;of
advocacy related priorities and strategies to the Board's: work Plan.

1.6 To undertake Ad hoc Committee work relcn‘iv? fo ASiIiBA and PSBAA.,

2.0 Commitiee Terms of Reference *
2.1  Membership: Three trustees, with a'quorum,of two, elected by the Board
at the Annual Organizational Meeting of the Board.

j

22 Voting Privileges: AllCommittee membersimay vote.
2.3 Adminisirative Support: Supefintendent/CEO.

24  Record of Proceedings of Commitiee Meetings: Kept by the
Superintendent and reviewed by the Committee at its next meeting.
Minutes circulated to ali Committee members, all trustees and the
Superintendent. ;

2.5 Meetings: Held at the call of the Chair and/or administrator assigned,
where applicable. Meetings are open o the pubiic.

2.6 Reporting: The Committee Chair will report to the Board.

3.0 Committee Authority

This Committee is established pursuant to Section 61(1)(b) of the School
Act.

i?eferences: School Act: Sections 61, 63
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1.0 POLICY

The Board believes that the work of the Board may be facilitated through commitiees, both
standing and ad hoc, task groups, and/or other structures as determined fro mtime fo time.

i)

The Board may delegate responsibilities and duties to such committees andiiask g
e
by these committees.

2.0 GUIDELINES

2.1 The Board shall annually establish standing commlttees, acludi
membership, at their organizational meeting.

2.2  The Board may establish additional committees, 454 groups, afjg/or any other structures, as
deemed necessary by Board motion. The mandate, nEgh p and term of such ad hoc
committees, task groups and/or other str 6. S

2.3 If 8 committee member is unable to attend,z

2.4 Each committee shall select a chair, t :
administrator.

25 Each committee wili ggvelop, al work plan and report same to the Board for review

and approval
2.6  The committee shall pj%ﬂe Board on a regular basis at Committee of the Whole and/or
Public Board megti

"8, STUDENT DISCIPLINE COMMITTEE

2.7.4 ATA NEGOTIATIONS COMMITTEE

2.7.5 TEACHER BOARD ADVISORY COMMITTEE (TBAC)

References: Education Act: Sections 51, 52

Employment Standards Code AB September 1, 2019
Labour Relations Code AB October 1, 2019
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2.7.6 C.U.P.E. NEGOTIATIONS COMMITTEE

2.7.7 [ABOUR MANAGEMENT COMMITTEE

2.7.8 BUILDING AND MAINTENANCE COMMITTEE
2.7.9 FINANCE & PEOPLE SERVICES COMMITTEE
2.7.10 TRANSPORTATION COMMITTEE

2.7.11 ABVOCACY COMMITTEE
2.8  Appointed Representation

The Board may, from time to time, appoint a trustee gison representative to such
organizations or groups as: ; ;

i /'
2.8.3 Sturgeon County Communit‘&ﬁervi s Advisory Board (One trustee)
St

2.8.4 School Joint Yse CommittEEy Local trustee and principal)

2.8.5 School Councils'{ | tﬁ.‘]ﬁtee, except Sturgeon Composite High School where, yearly,
Trustees develop a rofating schedule of attendance)

References: Education Act: Sections 51, 52
Employment Standards Code AB September 1, 2019
Labour Relations Code AB October 1, 2019
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APPENDIX A - COMMITTEE OF THE WHOLE
1.0 Committee Powers:

1.1 To make recommendations to the Board regarding revisions to existing Boa
regulation and the development of new policy and regulations.

1.2  Toreview any matters relating to the operation of the Board.

20 Committee Terms of Reference

i

gsifnate chairs the

21 Membership: All Trustees with a quorum of four. Chair of the B ord
meeting.

2.2 Voting Privileges: All Committee members may ve

23 Administrator Assigned: Superintendent/CEO

24 Record of Proceedings of Committee Meeti ept by Associate Superintendent, Corporate
Services and reviewed by the Committee af its negfypneeting. Proceedings circulated to all
Trustees.

2.5 Meetings: Second Wednesday of e mofth: 4:00 p.m. open to the public
3.0 Committee Authorityﬂ

This Committee is esta%‘mﬁ ant to Section 52(1) (b) of the Education Act.

References: Education Act: Sections 51, 52
Employment Standords Code AB September 1, 2019
Labour Relations Code AB October 1, 2019
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APPENDIX B - EDUCATION COMMITTEE
1.0 Committee Powers:

1.1  To set the agenda for the Committee and obtain Board approval.

1.2  To make recommendations to the Board regarding revisions to existing Boa u
development of new policy.

2.0 Committee Terms of Reference

21 Membership: Three Trustees, with a quorum of two, elected byt oard &t the Annual

Organizational Meeting of the Board.

2.2 Voting Privileges: Only Committee members may.

2.3 Administrative Support: Deputy Superinte%e: Educat
t

Education Services and approved by the Cammiltée.at its next meeting. Minutes circutated
to all Committee members, all Trustees, a e flperintendent/CEO,

i Lot

2.4 Record of Proceedings of Committee Mee:{g JKept by the Deputy Superintendent,

2.5 Meetings: Held al the call of the C
the public.

jrandlor administrator assigned. Meetings are open to

26  Reporting: The Committee CHTPw
3.0 Committee Authority*

This Committee"i‘sg'.é_glal_ﬁgished pursuant to Section 52 (1) (b) of the Education Act

References: Educaiion Act: Sections 51, 52

Employment Standards Code AB September 1, 2019
Labour Relations Code AB October 1, 2019
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APPENDIX C - STUDENT DISCIPLINE COMMITTEE
10 Committee Powers:
1.1 To conduct hearings and expel or reinstate a student following a recommen om a

school principal for a student who has been suspended for a period greater
accordance with Section 36 and 370f the Education Act.

2.0  Committee Terms of Reference
21 Membership: Three Trustees excluding the Trustee from the stu
local trustee shall be prowded notification of students from hIS/ i
2.2 Voting Privileges: All members of the Committee r
case of a Trustee acting as an observer.
2.3 Administrator Assigned: Depuly Superinte ":Egli,“._

2.4 Record of Proceedings of Commitiee Meet
Services.

2.5 Meetings: Held at the call of the CHajr
to the public and are held “in ¢ 2}

26  Reporting: The Boardshall DRV
3.0 Committee Authori
This Committee®s lished pursuant to Section 52(1) of the Education Act.

4.0

%miuee shall not discuss the student expulsion request prior to the

eling 3 w, hich the student's case is heard.

4.1

4,2
req l ‘es all relevant and available information to be presented with the prmmpal S
recommendation. Supporting documentation may include but is not limited to:

4.2.1 Current course enroliment.

References: Education Act: Sections 51, 52

Employment Standards Code AB September 1, 2019
Labour Relations Code AB October 1, 2019

I School Board Governance and Operations 5/17
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4.2.2 Recentreport card.

4.2.3 Attendance record for the school year to date.

4.2.4 Discipline records for the school year to date as well as any other relgygn
records.

425 Most recent School Conduct Policy.

4.2.6 Individual Program Plan (IPP) and/or cumulative file rewe €
background information and any special needs, -

._ "%m

4.2.7 Intervention checklist with summary of interyéntions implemehited to date.
/‘
4.3 During the Discipline Commitiee Meeting, the Disc;%(:om jftee should not hold any
discussions with the administration on the merits of the jhistration’s recommendation.
F

4.4  Through the Chair, Trustee committee members-may request from the principa! or designate
and the student, parent and/or advocate, clani‘b"‘tugn of the facts without expressing opinion
or decision. b,

(3 N

45 Any information verbally provided ta the Dls 1pime Committee by administration shall be
done in the presence of the s g I oratm the student having any opportunity to respond.
When the Discipline Commit ires additional information prior to making a decision,
the Discipline Committee M&Tﬂ%%%muld be adjourned and a new date set within the
parameters of the Educé"abn Actyfor continuation of the meeting.

4.6 Any additional mfnrma ion should be provided to the Discipline Committee in the presence of
the student and'the*gﬂ cipal.
.-" “;)
4.7 The principa I and}he student may each be allowed the opportunity to make a closing
gj.al?ment i1 the Hponclus:on of the meeting.

4.8 Foll ﬂ_{.{lﬁ conclusion of questioning by the Committee, the student, principal, recording
r:&ry “and all others present, shall depart and the Discipline Committee will debate the
3 @mendatuon and make their decision in private session.

4.9 In the event that the Discipline Committee during its private deliberations requires additional
information, both the principal and the student should be recalled and any further questions
should be asked in the presence of both the principal and the student.

References: Education Act: Sections 51, 52

Employment Standards Code AB September 1, 2019
Labour Relations Code AB October 1, 2019
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4.10 The Discipline Committee shall recall the recording secretary to record a draft of their
decision.

References: Education Act: Sections 51, 52

Employment Siandards Code AB September 1, 2019
Labour Relations Code AB October 1, 2019
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4.13 APPENDIX D - ATA NEGOTIATIONS COMMITTEE
10  Committee Powers:
1.1 To negotiate on the Board's behalf with representatives of the Alberta Teach&rs ociation
on any matters pertaining to the adoption of a new Collective Agreement, or ';;_-_1: ngesito a

existing Collective Agreement.

1.2 To sign and recommend to the Board a Memorandurn of Agreement bgv‘fr“‘ n the aies.
2.0 Committee Terms of Reference &

2.1 Membership: Three Trustees, with a guorum of two, eleétetia ‘War al Organizational

2.2 Voting Privileges: Only Committee members may votes

2.3 Administrative Support: Associate Superin ndent, Peoplg!Services; Manager, People

Services.

24 Record of Proceedings of Committee Mee mgs: Each party to negotiations maintains its own
record. The Manager, People Servic Il enstire matiers on which agreement has been
reached are properly recorded.

25 Meetings: Held at thpjcall of@@ afﬁf The first meeting to be held in accordance with the
Labour Relations Act. Meeting ﬁlosed to the public.

2.6 Reporting: The Comn‘{itt;é‘@ alr will report to the Board periodically during the course of
negotiations and will Ultimately bring to the Board, for ratification, the negotiated Collective
Agreement. /-'2.2, -

-~
3.0 Committe mqt}'

57 e
f(f ﬁ’i:s%ommift‘e‘é“ls established pursuant to the Education Act and pursuant to the Labour
Rel __._ipns_,__c;gde and the Employment Standards Code.

References: Education Act: Sections 51, 52

Employment Standards Code AB September 1, 2019
Labour Relations Code AB October 1, 2019
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APPENDIX E - TEACHER BOARD ADVISORY COMMITTEE (TBAC)
1.0 Committee Powers:
1.1  To meet with representatives of the teaching staff.
1.2  Todiscuss proposed changes to Board policy and regulations concerning te rs’

conditions, and requests for changes to Board policy and regulations by the a Teachers’
Association Local.

1.3 To refer to the Board or other Board Committees matters requmng Bo af
attention.

2.0 Committee Terms of Reference

2.1 Membershlp Three Trustees, with a quorum of "Ef'ui -_

2.2 Voting Privileges: Only Committee memberg ma)
2.3  Administrative Support: Superintendagt

24 Record of Proceedings of Com ittek [Mee ings: Kept by the administrator assigned and
approved by the Committee gt’Its nextarie tlng Minutes circulated to all Commitiee

members, all TrusteeS] and theSiipe rintendent/CEO.

25 Meetings: Atthe call side. Meetings are closed to the public.

26 Reporting: The £6& | tee Chair will report to the Board.

3.0 Committee’?

fTF‘ﬂ“rComm
bet en the Board and the ATA Local.

References: Education Act: Sections 51, 52
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APPENDIX F - C.U.P.E. NEGOTIATING COMMITTEE
1.0 Committee Powers:

1.1  To negotiate on the Board's behalf with representatives of C.U.P.E. on any

12  Tosign and recommend to the Board a Memorandum of Agreement bgtw Jo
20  Committee Terms of Reference

2.1 Membership: Three Trustees, with a quorum of two, £ e

2.2 Voling Privileges: Only Committee members may %

2.3 Administrative Support: Associate Su penfl%ld nt, People Services; Manager, People
Services. b

2.4 Record of Proceedings of CommitteedvigetingsigEach party involved in negotiations
maintains its own record. The Manager, People Services records matters on which
agreement has been reachedA t‘&:j

25 Meetings: Held at thE'call o @ﬁﬁ arty. The first meeting to be held in accordance with
the Labour Relations Cofie Megtings are closed to the public.

2.6 Reporting: The Commijttee B)l“a'ir will report to the Board periodically during the course of
negotiations a;ldfw_jl imately bring to the Board, for ratification, the negotiated Collective
Agreement. 2

3.0 Commi uthg}ity
{ The Bommittee is established pursuant to the Education Act and pursuant to the Labour
ns

8de and the Employment Standards Code.

R

References: Education Act: Sections 51, 52

Employment Standards Code AB September 1, 2019
Labour Relations Code AB Ociober 1, 2019
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APPENDIX G - LABOUR MANAGEMENT COMMITTEE
1.0 Committee Powers:
1.1 To meet with representatives of Sturgeon Public staff included in the C.U.P.Ext

12 Todiscuss DTODOSEU changes to Board policy and regulations concerning stajf A, 3

by elther party

1.3 To refer to the Board or other Board committee matters requirin
attention. -

2.0 Committee Terms of Reference

2.1 Membership: Three Trustees, with a quorum of two.
representatives. i

2.2 Voting Privileges: Only Committee membeg,
2.3 Administrative Support: Associate §

2.4 Record of Proceedings of Committ
People Services. Minutes cc

gs: Kept by the Associate Superintendent,
ommittee members, all Trustees, the President

of C.U.P.E. and the sﬁbennt ?
2.5 Meetings: Held at tg he Chair and/or administrator assigned. Meetings are closed
to the public.

2.6 Reporting: The Co’rﬁhﬁl ee Chair will report to the Board.

i

3.0 Committdes

Thi ommit.ee is established pursuant to the provisions of the Collective Agreement
&b Board and C.U.P.E

References: Education Act: Sections 51, 52
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APPENDIX H - BUILDING AND MAINTENANCE COMMITTEE
10 Committee Powers:

1.1 To set the agenda for the Committee and obtain Board approval.

1.2 To review and make recommendations to the Board on any matters pertain"i"
maintenance of the Board's real property referred to it by the Board; as well'a
reviews and make recommendation to the Board on the Division’s Capi

1.3

14
1.5

1.6

1.7  Toreview architectural plans for ne-;-,g_b ild "“1_ prg@lects and for renovation projects prior to

the presentation of such plans o th\e Board for approval.
A Qo

e
2.1 Membership: Three Trustees ith,a quorum of two, elected by the Board at the Annual
Organizational Meeting oﬁhﬁ Board.
Uy

2.0 Committee Terms of Refere

!
2.2  Voting annlegegb _O_niy\%:omm:ttee members may vote.

2.3 Admlnlstratl\p'SL{pport Associate Superintendent, Corporate Services and
Supermtefndent/@EO

'i_h

o
2, 4 i Rec?mrd of Proceedmgs of Committee Meetings; Kept by the Associate Superintendent,
< \Corpo'r‘te ‘Services or designate and approved by the Committee at its next meeting.
Ml\nut}efs circulated to all Committee members, all Trustees, and the Superintendent/CEQ.

25 Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are closed
to the public.

26 Reporting: The Committee Chair will report to the Board.

References: Education Act: Sections 51, 52
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3.0 Committee Authority

This Committee is established pursuant to Section 52(b) of the Education Act.

X
(O

References: Education Act: Sections 51, 52
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EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021

APPENDIX | - FINANCE AND PEOPLE SERVICES COMMITTEE
1.0 Committee Powers:

1.1  To set the agenda for the Committee and obtain Board approval.

1.2  To review and discuss the proposed budget priorities and three year plans f;
sites and how these relate to Division and trustee priorities.

1.3  To make recommendations to the Superintendent/CEQ regarding mat eﬁ"g_ate i

Division budget.
1.4 To make recommendations to the Board regarding the evaluati d compensation of the
Superintendent/CEO. S v

1.5 To make recommendations to the Board regarding iiatters related to the Division budget.

es regardin L tt{’rs related to the Division

1.7  To review quarierly and annual financial s

@% prior to presentation to the Board

2,0  Committee Terms of Reference ?;’
2.1 Membership: Three Trustees‘,ji‘th qygﬁmﬁn of two, elected by the Board at the Annual

16 To make recommendations to People Servi
budget.

Organizational Meetiéqg of tlﬁ%'f“rﬁ@laoard may wish to appoint two {2} members of
the public, with appropriate & ng designations to attend meetings when the quarterly
and annual financial stgfgq?ntsﬂgj reviewed by the committee.
‘r"|___ me
2.2  Voting Privileges!iioﬁ?y Comr']‘a'fﬁee members may vote.
-
2.3 Administrat [?&SSiéﬁ‘ean Associate Superintendent, Corporate Services
24 And/or Asg_ :Ciat_eﬁauperintendent People Services.

H== 3 P o

2.;--”\% Ree% rd of Proceedings of Committee Meetings: Kept by the assigned administrator and
\“ proved at its next meeting. Minutes circulated to all Committee members, all Trustees,

A‘g_s%ciate Superintendent and the Superintendent/CEO.

26 Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are opento
the public.

2.7 Reporting: The Committee Chair will report to the Board.

References: Education Act: Sections 51, 52
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3.0 Committee Authority

This Committee is established pursuant to Section 52(b) of the Education Act.

N
0

o

References: Education Act: Sections 51, 52
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“ Sturgeon 230
& o Public Schools

Board Committees and Appointed Representation

EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021

APPENDIX J - TRANSPORTATION COMMITTEE

1.0 Committee Powers:

1.1  To setthe agenda for the Committee and obtain Board approval.

1.2 Toreview and make recommendations to the Board on matters related to t ation

of Sturgeon Public School students.
1.3  Torecommend and review policies dealing with transportation.
1.4 To liaise with bus contractors on governance matters.
2.0 Committee Terms of Reference
%

2.1 Membership: Three Trustees, with a gquorum of two
Organizationa! Meeting of the Board.

2.2 Voting Privileges: Only Committee rneml:»grw'é.'i

2.3 Administrative Support: Superintendent/CEQ.
2.4 Record of Proceedings of Comrnitte'e)‘/leE etings: Kept by the Associate Superintendent,
Corporate Services or designale an[%Eappr ed at its next meeting. Minutes circulated to all

-

Committee members, all Tru&?és a Superintendent/CEO.
& eet=g
2.5 Meetings: Held at the géllgf the Chair and/or administrator assigned. Meetings are open to
the public. S 7

2.6 Reporting: Th@i_@‘:gm_mgtee Chair will report to the Board.
a0
3.0 Committee ﬂglthority

)
fTﬁ"[%CommiLte@_,- 5 established pursuant to Section 51(b) of the Education Act.
¥

L L,
‘u}\\<_;__ S
b

References: Education Act: Sections 51, 62
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EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021

APPENDIX K - ADVOCACY COMMITTEE
1.0 Committee Powers:
11  Tosetthe agenda for the Committee and obtain Board approval.
1.2 To make recommendations to the Board regarding the advocacy priorities tra%\o
be undertaken by the Board of Trustees

1.3 To recommend and review policies related to advocacy.

14  To make recommendations to the Board regarding the mclusm related

priorities and strategies to the Board's work Plan.
1.5 To undertake ad hoc Committee work relative to ASEA
2.0 Committee Terms of Reference

2.1 Membership: Three Trustees, with a quoru '1.'__:‘1 two, elec ed by the Board at the Annual
Organizational Meeting of the Board. "

2.2

23

24 Record of Proceedin& of Copagjittet Meetlngs Kept by the Superintendent/CEO and
reviewed by the Commi}- at its nekt meeting. Minutes circulated to all Committee
members, all Trustees andithe Sliperintendent/CEO.

25 1efgall of the Chair and/or administrator assigned, where applicable
public,
2.6 e Cgmmlttee Chair will report to the Board
3.0
P

is Committee is established pursuant to Section 51(b) of the Education Act.

References: Education Act: Sections 51, 52
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MEMORANDUM

Date: November 27, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO

. < Originator(s): Committee of the Whole

> °
Sturgeon Subject: LOCE”).! De\feloped Course Appfoval: N -
Public Schools RS Koinonia 15 & 25 - 3 credits (Religious Studies)
tearning | oine

Background:

At the November 13, 2019 Committee of the Whole meeting, the Board of
Trustees reviewed the locally developed course RS Koinonia 15 & 25 - 3
credits (Religious Studies) acquired from Koinonia Christian School - Red
Deer Society. Through Alberta Education’s Locally Developed Courses Online
Management System, Sturgeon School Division has received both originating
Board and Alberta Education pre-approval for teaching the above noted
course. The next step in this process is to receive Board approval for this
authorization.

Attached for Trustee information is the course description for the above noted
Locally Developed Course.

Recommendation:

That the Board of Trustees approve the locally developed course RS Koinonia
15 & 25 for 3 credits acquired from Koinonia Christian School - Red Deer
Society to be authorized as a course of study within Sturgeon School Division
from February 1, 2020 to August 31, 2023.

Sincerely,

Attachment

Page 1




LOCALLY DEVELOPED COURSE OUTLINE

RS Koinonia 2019 15-3

RS Koinonia 2019 25-3

Submitted By:

The Sturgeon School Division

Submitted On:
Sep. 4, 2019

© Koinonia Christian School - Red Deer Society All Rights Reserved Page 1



Course Basic Information

Qutline Hours Start Date End Date Development Type Proposal Type Grades
15-3 62.50 09/01/2019  08/31/2023 Acquired Authorization G10
253 62.50 09/01/2019  08/31/2023 Acquired Authorization G10

Course Description

Religious Studies: Koinonia 15 seeks to develop a general knowledge of the 39 books of the Old Testament
with a focus on understanding how the Old Testament relates to the coming of the Messiah. This course will
seck 1o build respect and tolerance for other faiths by a detailed study of Jewish faith and culture.

Religious Studies: Koinonia 25 seeks to develop a general knowledge and understanding of the teachings of
the New Testament in comparison with Old Testament understandings. Students will be challenged to find
relevant application of their learning to cveryday situations. Religious Studies 25 will seck to build respect
and tolerance for other faiths by a detailed study of the Hindu faith and culture.

Religious Studies Koinonia 35 will compare and contrast the Christian worldview with other major world
retigions. This is an in-depth course that delves into the central teachings of major world religions, including
Islam, Judaism, Buddhism, Hinduism, and Christianity.

School boards offering Religious Studies Koinonia 15, 25, 35 are required to notify parents of the content of
thesc courses in accordance with the School Act: Section 50.1: A board shall provide notice to a parent of a
student where courses of study, educational programs or instructional materials, or instruction or exercises,
include subject-matter that deals primarily and explicitly with religion or human sexuality.

Course Prerequisites

Nonc
Discrete content in cach level of Religious Studies course.

© Koinonia Christian School - Red Deer Society All Rights Reserved Page 2



Sequence Introduction (formerly: Philosophy)

The Christian faith is built on the Holy Bible. These Holy Scriptures provide guidelines for living
a full Christ-centered life which includes building relationships based on humility, fairness, and
open-mindedness. Christians are therefore obliged to study the Holy Bible in order to get a firm
foundation of their faith, Religious Studies: Koinonia provides opportunities for students to learn
about their Scriptures and apply Scriptural knowledge to daily life and decisions. In addition to a
strong faith, students should be encouraged to develop critical thinking skills, develop desirable
personal characteristics and learn how to discuss the tenets of their faith respectfully with clarity
and accuracy.

A comprehensive knowledge of the Christian worldview and that of other major religions will
provide a strong basis for students to live and practice their Christian faith. At the same time, it is
important for students to be respectful of other faiths including their beliefs, customs and
practices, literature and traditions.

Student Need (formerly: Rationale)

Religious Studies: Koinonia helps students have a strong, clear foundational understanding of the
tenets of their faith, compare that understanding to other religious worldviews and communicate
their understanding eflectively,

This course specifically presents an Evangelical Christian perspective as the point-of-view for the
comparative study of other religions.

© Koinonia Christian Schoo! - Red Deer Sociely All Rights Reserved Page 3



Scope and Sequence (formerly: Learner Outcomes)

Religious Studies 15: Old Testament Survey, seeks to develop a general knowledge of the 39
books of the Old Testament with a focus on understanding how the Old Testament relates to the
coming of the Messiah. This course will seek to build respect and tolerance for other faiths by a
detailed study of Jewish faith and culture. This course will improve students’ literacy skills in that
it teaches the tools to properly decode various sacred genres (Narrative, Poetic, Prophetic,
Apocalyptic, Historical). Students will improve numeracy skills by timelining historical events in
Israel's history.

Religious Studies 25: New Testament Survey, seeks to develop a general knowledge and
understanding of the teachings of the New Testament. Students will be challenged to find relevant
application of their learning to everyday situations. Religious Studies 25 will seek to build respect
and tolerance for otlier faiths by a detailed study of the Hindu faith and culture and a comparison
of Christianity with Judaism. This course will improve student's literacy skills by teaching the
tools to properly decode various sacred genres (Narrative, Poctic, Prophetic, Apocalyptic,
Historical).

© Koinonia Christian School - Red Deer Sociely All Rights Reserved Page 4
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MEMORANDUM
Date: November 27, 2019
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ
Originator(s): Committee of the Whole
Subject: Locally Developed Course Approval:

RS Koinonia 15, 25 & 35 - 5 credits (Religious Studies)

Background:

At the November 13, 2019 Committee of the Whole meeting, the Board of
Trustees reviewed the locally developed course RS Koinonia 15, 25 & 35 - 5
credits (Religious Studies) acquired from Koinonia Christian School - Red Deer
Society. Through Alberta Education’s Locally Developed Courses Online
Management System, Sturgeon School Division has received both originating
Board and Alberta Education pre-approval for teaching the above noted
course. The next step in this process is to receive Board approval for this
authorization.

Attached for Trustee information is the course description for the above noted
Locally Developed Course.

Recommendation:

That the Board of Trustees approve the locally developed course RS Koinonia
15, 25 & 35 - 5 credits acquired from Koinonia Christian School - Red Deer
Society to be authorized as a course of study within Sturgeon School Division
from February 1, 2020 to August 31, 2023.

Sincerely,

)

Superinyendent/&E

Attachment
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LOCALLY DEVELOPED COURSE OUTLINE

RS Koinonia 2019 15-5

RS Koinonia 2019 25-5
RS Koinonia 2019 35-5

Submitted By:

The Sturgeon School Division

Submitted On:
Sep. 4, 2019

& Koinonia Christian School - Red Deer Society All Rights Reserved Page 1



Course Basic Information

Qutline

15-5

25-5
35-5

Hours Start Date End Date Development Type Proposal Type Grades
125.00 08/01/2019  08/31/2023 Acquired Autharization G10
125.00 09/01/2019  08/31/2023 Acquired Autharization G10
125.00 09/01/2019  08/31/2023 Acquired Authorization G10

Course Description

Religious Studies: Koinonia 15 seeks to develop a general knowledge of the 39 books of the
Old Testament with a focus on understanding how the Old Testament relates to the coming of
the Messiah. This course will seek to build respect and tolerance for other faiths by a detailed
study of Jewish faith and culture.

Religious Studies: Koinonia 25 secks to develop a general knowledge and understanding of the
teachings of the New Testament in comparison with Old Testament understandings. Students
will be challenged to find relevant application of their learning to cveryday situations. Religious
Studies 25 will seek to build respect and tolerance for other faiths by a detailed study of the
Hindu faith and culture.

Religious Studies Koinonia 35 will compare and contrast the Christian worldview with other
major world rcligions. This is an in-depth course that delves into the central teachings of major
world religions, including Islam, Judaism, Buddhism, Hinduism, and Christianity.

School boards offering Religious Studies Koinonia 15, 25, 35 are required to notify parents of
the content of these courses in accordance with the School Act: Section 50.1: A board shall
provide notice to a parent of a student where courses of study, educational programs or
instructional materials, or instruction or exercises, include subject-matter that deals primarily
and explicitly with religion or human sexuality.

Course Prerequisites

None
Discrete content in cach level of Religious Studies course.

@ Koinonia Christian School - Red Deer Society All Rights Reserved Page 2



Sequence Introduction (formerly: Philosophy)

The Christian faith is built on the Holy Bible. These Holy Scriptures provide guidelines for
living a full Christ-centered life which includes building relationships based on humility,
fairness, and open-mindedness. Christians are therefore obliged to study the Holy Bible in order
to get a firm foundation of their faith. Religious Studies: Koinonia provides opportunities for
students to learn about their Scriptures and apply Scriptural knowledge to daily life and
decisions. In addition to a strong faith, students should be encouraged to develop critical
thinking skills, develop desirable personal characteristics and learn how to discuss the tenets of
their faith respectfully with clarity and accuracy.

A comprehensive knowledge of the Christian worldview and that of other major religions will
provide a strong basts for students to live and practice their Christian faith. At the same time, it
is important for students to be respectful of other faiths including their beliefs, customs and
practices, literature and traditions.

Student Need (formerly: Rationale)

Religious Studies: Koinonia helps students have a strong, clear foundational understanding of
the tenets of their faith, compare that understanding to other religious worldviews and
conununicate their understanding effectively.

This course specifically presents an Evangelical Christian perspective as the point-of-view for
the comparative study of other religions.

© Koinonia Christian School - Red Deer Society All Rights Reserved Page 3



Scope and Sequence (formerly: Learner Qutcomes)

Religious Studies 15: Old Testament Survey, seeks to develop a general knowledge of the 39
books of the Old Testament with a focus on understanding how the Old Testament relates to the
coming of the Messiah. This course will seek to build respect and tolerance for other faiths by a
detailed study of Jewish faith and culture. This course will improve students' literacy skills in
that it teaches the tools to properly decode various sacred genres (Narrative, Poetic, Prophetic,
Apocalyptic, Historical). Students will improve numeracy skills by timelining historical events
in Israel's history.

Religious Studies 25: New Testament Survey, seeks to develop a general knowledge and
understanding of the teachings of the New Testament. Students will be challenged to find
relevant application of their learning to everyday situations. Religious Studies 25 will seek to
build respect and tolerance for other faiths by a detailed study of the Hindu faith and culture and
a comparison of Christianity with Judaism. This course will improve student’s literacy skills by
teaching the tools to properly decode various sacred genres (Narrative, Poetic, Prophetic,
Apocalyptic, Historical).

Religious Studies 35: Christian Apologetics & Comparative Religions, will compare and
contrast the Christian worldview with other major world religions. This is an in-depth course
that delves into the central teachings of several major world religions, including Islam, Judaism,
Buddhism, Hinduism, and Christianity. This course will improve communications skills by
requiring students to complete a detailed dialectic presentation comparing a specific theological
theme of Christianity with a similar theme in another world religion.

© Koinonia Christian School - Red Deer Society All Rights Reserved Page 4
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MEMORANDUM
Date: November 27, 2019
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ

Originator(s): Finance and People Services Committee
Lisa Lacroix, Associate Superintendent People Services

Subject: General Employment Conditions

Background:

Attached for Trustee review is the General Employment Conditions with
recommended revisions as per the November 5, 2019 Finance and People Services
Committee meeting.

This includes recommended changes from the Committee of the Whole meeting
November 13, 2019.

Recommendation:
That the Board of Trustees approve the General Employment Conditions revisions.

Sincerely,

Superintefident/CEQ

Attachment

BOARD
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GENERAL EMPLOYMENT CONDITIONS
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GENERAL EMPLOYMENT CONDITIONS

1.0 General Provisions

Definitions
1.1

1.2

1.3

14

15

1.6

Full Time Employees

1.1.1 Twelve-Month Employee: an employee who is employed on an annual basis.

1.1.2 Ten-Month Employee: an employee who works at central office and is paid for
215 days per school year

Part Time Employee

Is an employee who is hired for regularly scheduled shifts and whose hours of work are
less than those specified in section 1.6 “Hours of work”".

Term Employee

These include fixed term contract positions assigned at the discretion of the
Superintendent, for which no benefits are provided.

Casual Emplovee

Is an employee who is employed by the Employer, is paid hourly, and is employed on a
periodic basis. A casual employee shall not earn seniority and shall not have rights to
benefits, promotion, transfer, layoff, recall or the Local Authorities Pension Plan.

Probationary Employee

Probationary employee shall mean an employee in any full time or part time position in
his/her probationary period. The probationary period is the first 90 days of
employment for an employee. During the probationary period, an employee may be
terminated at any time and for any reason and shall not have any recourse for
grievance.

Days and Hours of Work

The Superintendent shall establish the work schedule.

STURGEON PUBLIC SCHOOLS 1|PAGE
revised November 2019



GENERAL EMPLOYMENT CONDITIONS

1.6.2 Ten-Month Employees work all the days worked by school-based employees.
They receive the Spring Break, as do school-based employees, unless
otherwise adjusted by mutual agreement between the employee and the
supervisor. Their last day of work for the school year is the last day of work for
school-based employees. Their first day of work is determined by adding the
number of days required to reach 215 days [to total up with school operation
days and statutory holidays], and these days are worked immediately prior to
commencement of the work year for school-based employees.

1.6.3 Timein lieu
All employees shall have a written time in lieu agreement before time in lieu
may be worked. Time in lieu shall be taken at a time pre-approved by the
supervisor and shall be awarded on an hour-for-hour basis, for hours worked
up to 8 hours per day or 44 hours per week. Hours beyond the 8 hours per day
or 44 hours per week will be awarded on a one hour for one and half hour
basis. All time in lieu shall be used up by August 31 of the school year in which
it was earned.

1.7 Increments

Increments shall be paid only upon the approval of the Superintendent contingent
upon a favorable evaluation report from the employee's immediate supervisor.
Employees may be eligible for an increment on the first day of the month next foliowing
their anniversary date of employment in that position, provided the employee has
worked a minimum of 190 days since the previous increment. if an employee is on a
leave of any type, the anniversary will be adjusted and a new anniversary date will be
established.

1.8 All leave entitlements are administered on a pro-rata basis.

STURGEON PUBLIC SCHOOLS 2)PAGE
revised November 2019



GENERAL EMPLOYMENT CONDITIONS

2.0 Sick Leave

These provisions apply to all empioyees whose entitlement per day will be based on the number
of hours worked per day at the time of the accident, sickness or disability.

2.1

2.2

2.3

24

Annual sick leave, with pay, shall be granted to an employee for the purpose of
obtaining necessary medical or dental treatment or because of accident, sickness, or
disability based on hours worked [eighteen (18) days per year], accumulative to a
maximum of seventy five (75) work days.

An employee granted sick leave shall be paid for the period of such leave at their basic
rate of pay and the number of days thus paid shall be deducted from their
accumulated sick leave up to the amount hours accumulated at the time the sick leave
commenced.

2.2.1 After ninety (90) calendar days of continuous medical disability, if the
employee qualifies based on ASEBP or EDB approval, the Extended Disability
plan shall take effect and no further sick leave shall be paid.

The Employer may require a medical certificate for any absence due to illness
exceeding two (2) days to be submitted to Human Resources. The Employer is
entitled to require an independent examination of an employee by a doctor or dentist
at any time and at its discretion.

Sick leave credits will not be accumulated during the time that an employee is in
receipt of Extended Disability Benefits or leave of absence without pay greater than
thirty consecutive calendar days.

STURGEON PUBLIC SCHOOLS 3|PAGE
revised November 2019



GENERAL EMPLOYMENT CONDITIONS

3.0 Leaves of Absence

These provisions apply to all employees, temporary (term) and permanent, excluding casuai
employees upon application by the Employee and approval of the Employer.

3.1

3.2

3.3

3.4

3.5

Leave necessitated by the critical illness or death of a spouse, child, parent, brother,
sister, parent of spouse, son-indaw, daughter-in-law, stepchild, foster child currently
living in the employee's household or relation who is a member of the employee's
household shall be granted with full salary by the Employer as follows:

3.1.1 Upto and including four (4) days for critical iliness;

3.1.1.1 The Employer may require a medical certificate under clause at its
discretion.

3.1.2 Upto and including four (4) days in the event of death.

Up to two (2) days in the event of the death of a grandparent, grandchild, grandparent
of spouse, grandchild of spouse, brother-in-law or sister-in-law.

Leave with pay will be granted for up to one (1) day in the event of the death of an
uncle or aunt.

In the event that the relative referred to in 3.1 or 3.2 or 3.3 lives further than five
hundred (500) kilometers from the employee’s home, one additional day will be
granted for travel in the event of death.

Temporary leave of absence shall be granted as follows:

3.5.1 With pay:

3.5.1.1 Upon the recommendation of the employee's supervisor for days on
which the employee is unable to reach the workplace from his or her
residence because of impassible roads;

3.5.1.2 Forone (1) day to attend convocation at the post secondary

institution at which the employee or the employee’s son, daughter or
spouse is receiving a degree/diploma /certificate;

3.5.1.3 Forone (1) day for the adoption of a child;

STURGEON PUBLIC SCHOOLS 4|PAGE
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3.6

3.7

3.8

4.1

GENERAL EMPLOYMENT CONDITIONS

3.5.1.4 Forone (1) day of paternal leave in the event of a birth.

3.5.1.5 Forone (1) day for personal reasons. Upon approval of the
immediate supervisor, unused days may be accumulated to a
maximum of two (2) days.

3.5.1.6 Forjury duty or any summons related thereto provided that the
employee remit to the Employer any stipend (excluding allowances
and/or expenses set by the court or other body).

3.5.1.7 For one (1) day for serving as a pallbearer;

3.5.1..8 For one (1) day in order to write an examination in an academic or
professional course;

Additional leaves of absence may be granted by the Employer, with or without pay, at
the discretion of the Employer.

All leaves shall be reported on the SRB

An employee may use up to five (5) days of her/his sick leave per school year in order
to attend to the medical needs of her/his sick child, spouse, parent or other individual
who resides in the employee’s household.

4.0 Maternity and Parental Leave

Employees are entitled to maternity leave. Maternity leave shall be granted under conditions
specified below:

4.1.1 Subject to the Employment Standards Code, the maternity leave will begin at the
discretions of the Employee. The Employee shall, whenever possible, notify the
Employer of leave requirements three (3) months in advance of the first date of leave.
Such notice shall include the intended commencement date and the intended date of
return. When possible, the commencement of the leave and the return to work shall
be at natural breaks in the school year.

4,1.2 Maternity leave shall be for a maximum of fifteen (15) weeks
4.1.3 The Employee may access parental leave for an additional thirty-seven (37) weeks.

4.1.4 The Employee may terminate the leave at any time. The Employee shall give the
Employer no less than four (4) weeks’ notice, in writing, of the intended date of return.

STURGEON PUBLIC SCHOOLS 5| PAGE
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GENERAL EMPLOYMENT CONDITIONS

4.15 The Employee shall provide a statement from her physician or Alberta-Certified
midwife certifying she is pregnant and giving the estimated date of delivery.

4.1.6 Maternity leave shall be without pay except as provided in clause 4.1.7

4,17 Atthe commencement of maternity leave, the Employee, providing she has at least
twelve {12) months continuous employment at the time of commencement of the
maternity leave, shall be eligible for one of the following options:

4.1.7.1 If the absence begins prior to twelve {12) weeks before the estimated date
of delivery and continues without return to work, the Employee shall be
placed on sick leave until such point as the Employee is eligible to apply for
Extended Disability Benefits with Alberta School Employee Benefit Plan. The
sick leave may be paid or unpaid dependent on the sick leave balance for
the Employee at the time of the absence. The Employee shall provide a
medical certificate indicating that she is unable to work because of a
medical condition.

4.1.7.2 If the absence begins within twelve (12) weeks before the estimated date of

delivery or on the date of delivery, the Employee shall choose either (a) or

(b). Such choice shall apply until the Employee returns to work after the

delivery.

{8) The Employee may access sick leave entitlement with pay as per
clause 2.2 for the period of illness or disability

{b) The Employer shall implement a supplementary unemployment
henefits plan which shall provide Employees on maternity leave with
100% of their salary during the first eighteen (18} weeks of leave if
approved for and receiving Employment Insurance benefits.

4,2  The Employer shall pay their portion of the employee's benefit plan premiums specified in
Clause 5.0 of this document during the paid iliness or disability portion of their maternity leave.

4,3  An Employee returning from maternity leave shall be returned to a position no less favorable
than her position at the time of the commencement of the leave.

4.4 Parental Leave

4.4.1 The Employer shail grant parental leave to the Employee in the following
circumstances:

4411 a period of not more than thirty-seven (37) consecutive weeks within fifty-
two (52) weeks after the child’s birth;

4.4.1.2 inthe case of an adoptive parent, a period of not more than thirty-seven
(37) consecutive weeks within fifty-two (52) weeks after the child is placed
with the adoptive parent for the purpose of adoption;

STURGEON PUBLIC SCHQOLS 6|PAGE
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GENERAL EMPLOYMENTYT CONDITIONS

4.4.1.3 an additional period of up to fifteen (15) weeks to extend parentai or
adoption leave. The date for return to work shall be mutually agreed
between the Employee and the Employer prior to the commencement of
this leave.

4.4.2 If both parents are Employees, the parental leave may be accessed entirely by one of
the parents or shared between the parents. However, the Employer is not required to
grant personal leave to more than one Employee at a time.

4.4.3 Notice of Parental Leave

4.4.3.1 An Employee must give the Employer at least six (6) weeks of notice of the
date the Employee will start parental leave.

4.4.3.2 Employees who intend to share parental leave must advise the Employer of
their intention to share parental leave.

4.4.4 Notice of Resumption of Employment

4.44.1  An Employee who wishes to resume working on the expiration of a
maternity leave or a parental leave shall give the Employer at leave four (4)
weeks written notice of the date on which the Employee intends to resume
work and, in no event not |ater than four {4) weeks before the end of the
leave period to which the Employee is entitled, or four (4) weeks before the
date on which the Employee has specified as the end of the Employee’s
leave period, whichever is earlier.

4,442 Where an Employee is entitled to resume work under this Article, the
Employer must (a) reinstate the Employee in the position occupied when
maternity or parental leave started; or (b) provide the Employee with
alternative work of a comparable nature at not less than the earnings and
other benefits that had accrued to the Employee when the maternity or
parental leave started.

4.4.4.3 An Employee who does not wish to resume employment after maternity or
parental leave must give the Employer at leave four (4) weeks written
notice of intention to terminate employment.

4.4.4.4 Notwithstanding the foregoing, when staff reduction or program elimination
is necessary, the Employer may place the Employee in a position of
comparable nature at not less than the same wages and other benefits that
had accrued to the Employee to the date that the leave commenced. With
respect to staff reduction or program elimination, the Employee shall not

have any advantage nor suffer any disadvantage as a result of having been
on leave,
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revised November 2019 "



5.1

GENERAL EMPLOYMENT CONDITIONS

5.0 Payroll and Health Plan Benefit Deductions

The Employer agrees to make payroll deductions and to forward the proceeds to the proper
authorities for the following purposes: group health, life insurance, dental, vision, and pension
plans. and-Ganada-Savings-Bends: The percentage of premiums payable by the Employer for
those hired on a part time basis shalt be pro-rated.

Health Care Benefits

5.2

5.3

5.4

5.5

5.6

Participation in the Employer approved Health Care Benefit Program, shall be a condition of
employment for employees working twenty {(20) hours or more per week in a permanent position
or a temporary position greater than three [3] months duration. Benefits inciuded are: Life,
Extended Disability Benefits, Dental, Extended Health Care, Vision, and Local Authorities Pension
Plan.

5.2.1 The Employer shall pay 90% for the life insurance and extended disability plans that are
in place.

Participation in the Employer approved Extended Health Care Plan shall be a condition of
employment for employees working twenty (20) hours or more per week in a permanent position
or a temporary position greater than three (3) months duration except that an employee may
waive participation by stating they have coverage through their spouse. The Employer shall pay
90% of the cost of the Extended Health Care plan premium.

Participation in the Employer approved Employee Dental Care Plan shall be a condition of
employment for employees working twenty (20) hours or more per week in a permanent position
or a temporary position greater than three [3] months duration except that an employee may
waive participation by stating they have coverage through their spouse. The Employer shall pay
90% of the cost of the premium,

Participation in the Employer approved Employee Vision Care Plan shall be a condition of
employment for employees working twenty (20) hours or more per week in a permanent position
or a temporary position greater than three [3] months duration except that an employee may
waive participation by stating they have coverage through their spouse. The Employer shall pay
90% of the cost of the premium.

The Employer shall pay 90% of the cost of the monthly premium under the Alberta Health Care
Insurance Plan, for every employee in its employ who registers in the plan.

EF —— The-percentage-of premivmspayable by the Employer for those-hired-on-a-part-time basis-shall

be-proreted:
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GENERAL EMPLOYMENT CONDITIONS

5.7 Effective-September-1-2009; The Employer shall provide for each employee, working

twenty (20) hours or more per week in a permanent position or a temporary position
greater than three (3) months duration, a Health Spending Account that adheres to
Revenue Canada regquirements.

The Health Spendlng Account shall be $30 per fuil-tlme employee per Month pro-rated if less
than full-time, an :

eenditions: The account shall be used for the benef:t of the eligible emp|oyee the employee’s
spouse and his/her dependents.

Local Authorities Pension Plan

5.8

6.1

6.2

6.3

Participation in the Local Authorities Pension Plan, subject to eligibility requirements and
following the Local Authorities Pension Plan agreement with the Employer, shall be a condition
of employment. {The Local Authorities Pension Plan agreement with the Employer commences
upon employment providing the employee works at least 30 hours per week.)

6.0 General and Declared Holidays

All employees are entitled to the following general and declared holidays provided the relevant
provisions of the Employment Standards Regulations are met:

General Declared

New Year's Day Easter Monday
Good Friday Civic Holiday
Victoria Day Boxing Day
Canada Day
Labour Day

Thanksgiving Day
Remembrance Day
Christmas Day
Alberta Family Day

The operational year for Central Office and Maintenance employees shali be established by the
Superintendent and communicated on an annual basis to all Central Office and Maintenance
Department employees. The following shall apply:

6.2.1 That regardless of such holiday requirements included in clause 6.1, the Central Office
wili be open on all days that are operational school days and on all days when school
offices must be open, as approved by the Employer.

When a general holiday falls on a Saturday or Sunday an employee is thereby entitled to a day
off in lieu of the holiday, and the Superintendent shall designate the day which shall be provided
to the employee in lieu of the general holiday.
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GENERAL EMPLOYMENT CONDITIONS

6.4 If a general holiday falls on a Tuesday or a Thursday the central office will be closed on the
immediate preceding Monday or following Friday respectively if these are not school operational
days. The additional declared holiday shall apply to all regular employees who are subject to
these General Employment Conditions.

6.5 Ten-Month Employees are eligible for statutory holidays as per the Alberta Employment
Standards Code. They receive the same Christmas Break as school-based employees.

7.0 Vacations

7.1 The Employer provides annual vacation or vacation pay to all employees in accordance with
Provincial legislation, schedules approved and amended from time to time by the Employer.

7.2 Vacation - Twelve-Month Employees

7.2.1 Earned in each of years one [1] through eight [8] of continuous service - 1.25 days for
each month of service to a maximum of fifteen [15] days per year

7.2.2 Earned in each of years nine [9] through fifteen [15] of continuous service - 1.67 days
for each month of service to a maximum of twenty [20] days per year

7.2.3 Earned in each of years sixteen [16] through twenty-five [25] of continuous service -
2.08 days for each month of service to a maximum of twenty-five [25] days per year

7.2.4 After completing twenty five {25) years of continuous service - 2.5 days for each month
of service to a maximum of thirty [30] days per year

7.3 Vacation Pay - Ten-Month Employees and Hourly Paid Staff

7.3.1 Upon commencement, during first eight (8) years of service 6%

7.3.2 After completing eight (8) years of service 8%
7.3.3 After completing fifteen (15) years of service 10%
7.3.4 After completing twenty-five (25) years of service 12%

7.4  Insituations of critical recruitment initiatives the Superintendent may authorize variance from the
provisions of either 7.2 or 7.3, without creating precedent for current or future employees.
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GENERAL EMPLOYMENT CONDITIONS

7.5 Vacation Regulations

7.5.1

7.5.2

753

754

755

7.5.6

7.5.7

An employee shall not take vacation without prior written authorization from the
appropriate supervisor.

Vacation shall be taken during the year in which it is earned.
Note: A maximum of five (5) vacation days may be carried forward to the following
vacation year upon the written approval of the Superintendent.

An employee is entitled to use the number of days accumulated at any point in the year,
subject to operational requirements.

If a paid holiday falls, or is observed, during an employee's vacation period, he/she shall
be allowed an additional vacation day for each such holiday.

An employee earns vacation as follows:
7.5.5.1 During all days worked (including earned vacation leave).
7.5.6.2 While on sick leave up to sixty (60) consecutive working days.

7.5.,5.3 Ten-month employees shall receive vacation pay during the first sixty (60)
consecutive working days.

An employee shall not be paid cash in lieu of vacation earned except upon termination
or as provided in a formal written contract of employment with the Employer.

All vacation days taken shall be reported on the Employee Timesheet.
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GENERAL EMPLOYMENT CONDITIONS

Effective - September 1, 2003

1st Revision - September 1, 2006
2nd Revision - May 1, 2008

3rd Revision - September 23, 2009
4Ath Revision - February 23, 2011
5th Revision - June 26, 2013

6th Revision - April 24, 2014

7th Revision - September, 2014
8th Revision - December 2017
9th Revision - November 2019
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Sturgeon
Public Schools

Dare to reimagine learning

Page 1
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MEMORANDUM
Date: November 27, 2019
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ
Originator(s): Shawna Walter, Director Special Projects/Initiatives
Subject: SPS Admin Procedure Rewrite Update
Background:

At the October Committee of the Whole, the Board was provided the list of
Administrative Practices that were captured in the Policy Rewrite completed by Mr.
Steele.

Shared at the November Committee of the Whole meeting was a list of current
Administrative Practices that have been rescinded after thorough review meaning
they will not be included in the final Admin Procedure list.

As the process continues, many procedures will be revised, combined and/or
updated. The final list will be presented to the Board at the December Committee of
the Whole,

Recommendation:

This Report is shared as Information.

Attachment
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ADMINISTRATION 2

ADMINISTRATION 2 — Ceriified Staff Contract Payout

Date: March 23, 2006 Respaonsible Administrator: Human Resource/Secretary Treasurer

1.0 RATIONALE

To ensure teacher contract payouts are consistent with the requirements of the School Act.

20 PROCESS

Human Resources will be responsible for providing the data regarding final employment
dates for temporary and permanent teaching staff to payroll for administration.

3.0 GUIDELINES

3.1

3.2

33

34

3.6

Permanent teacher retires/resigns at the end of the school year:

e Salary paid out at the end of the school year, ASEPB benefits terminate June
30th.

Teacher’s one-year contract is not renewed by the Board:
e Contract salary and benefits paid until the last day of the school year.

Teacher’s one-ycar contract is rencwed for the following year:

* Salary and benefits paid at one-twelfth (1/12) until August 31*' per Collective
Agreement.

Teacher on temporary contract:
» Contract salary and benefits terminated on last day of employment.

Temporary teacher with contract less than one (1) year, whose contract ends on the

last day of the school year, accepts another contract for the next school year:

» Contract salary paid equally over July and August and benefits paid until
August 31* per Collective Agreement.

Teacher’s employment terminated by the Board:
» Contract salary paid out and bencfits terminated on last day of employment.

References:

Board Policy:

ADMINISTRATION 2 - Certified Staff Contract Payout in



ﬁ AP425 - Certified Staff Contract Payout

AP - BUSINESS ADMINISTRATION 425

Y o v Daie: March 23, 2006 Revised: April 2019 Responsible Administrator: Associate Superintendent
Business and Corporate Services

2.0

3.0

!l t operational day i

RATIONALE

To ensure teacher contract payouts are consistent with the requirements of
the School Act.

PROCESS

Human Services will be responsible for providing the data regarding final
employment dates for temporary and permanent teaching staff to payroll
for administration.

GUIDELINES

3.1  Permanent teacher retires/resigns at the end of the school year:
» Salary paid out at the end of the school year, ASEPB benefits
terminate June 30th.

3.2 Teacher's one-year contract is not renewed by the Board:
« Contract salary and benefits paid uniil the last day of the school
year,

3.3 Teacher's one-year contract is renewed for the following year:

+ Salary and benefits paid at one-twelfth {1/12) until Augusi 315t
per Collective Agreement.

3.4 Teacher on temporary contract:
» Contract salary and benefits terminated on last day of
employment.

3.5 Temporary teacher with contract less than one (1) year, whose
contract ends on the last day of the school year, accepis another
contract for the next schoolyear:
= Coniract salary paid equollsg 1over July and August and

benefits paid until August 317" per Collective Agreement.

3.6 Teacher's employment terminated by the Board:
Contract salary paid out and benefits terminated on last day of
employment.
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ADMINISTRATION 10

ADMINISTRATION 10 — Staff Use of School Facilities and
Equipment

Date: Apr. 14, 2003  Revised: Oct. 2, 2018 Responsible Administrator: Asscc. Superintendent, HR &
Leadership Support

1.0 RATIONALE

Sturgeon School Division recognizes there may be times when staff need to use school
facilities and/or equipment after school hours for the enhancement of student learning.

2.0 PROCESS

The Superintendent is responsible for the process of establishing the Administrative
Practice.

3.0 GUIDELINES

3.1 Staff wishing to use School Division facilities and/or equipment pursuant to the
Guidelines of this Administrative Practice shall request approval from the principal
or vice-principal, or in the case of Central Office staff, from the Superintendent or
designate, prior to the activity.

3.2 Inthose instances where equipment is 1o be taken home to assist in an activity
directly related to the staff member’s assignment, the sign out form must be
completed and approved by the principal or vice-principal.

References:  Board Policy. D/Il/12 Staff Use of School Facilities and Equipment
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ADMINISTRATION 10

ﬁ ADMINISTRATION 10 — Staff Use of School Facilities and

et e

REN Equipment
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Date: Apr. 14,2003  Revised: Oct. 2, 2018 Responsible Administrator:  Assoc. Superintendent, HR &
Leadership Support

| This admin practice is inclu in new policy 605 NOT NEEDED!
1.0 RATIONALE

Sturgeon School Division recognizes there may be times when staff need to use school
facilities and/or equipment after school hours for the enhancement of student learning.

2.0 PROCESS

The Superintendent is responsible for the process of establishing the Administrative
Practice.

3.0 GUIDELINES

3.1 Staff wishing to use School Division facilities and/or equipment pursuant to the
Guidelines of this Administrative Practice shall request approval from the principal
or vice-principal, or in the case of Central Office staff, from the Superintendent or
designate, prior to the activity.

3.2 Inthose instances where equipment is to be taken home to assist in an activity
directly related to the staff member’s assignment, the sign out form must be
completed and approved by the principal or vice-principal.

Policy 605:
2.4 Staff Use of Facilities

2.4.1 Staff wishing to use School Division facilities and/or equipment shall request approval from the principal or_
vice-principdl, or in the case of Central Office staff, from the Superintendent or designate, prior to the activity.

242 1n thos£ instances where equipment is to be taken home to assist in an activity directly related to the staff
member’s assignment. the sign out form must be completed and approved by the principal or vice-principal.




ADMINISTRATION 10 - Staff Use of School Facilities and Equipment M



ADMINISTRATION 22

‘fn‘ﬁmv;;ﬁaﬁﬁ ADMINISTRATION 22 — Curricular and Extra-curricular Fees

Collection

Original Date: June 24 2013 Revised Date: June 28, 2017 Responsible Administrator, Secretary Treasurer

1.0 RATIONALE:

Curricular and Extra-curricular Fees are established by the school within the context of
each school and are based on students’ interests and needs for programs and services that
are classified as Curricular and Extra-curricular activities.

2.0 PROCESS:

The Secretary Treasurer will be responsible for ensuring the collection of Curricular and
Extra-curricular Fees is undertaken according to established guidelines (3.0).

3.0 GUIDELINES:

3.1  InMay and June of each school year, schools shall notify parents through their
newsletter of the Curricular and Extra-curricular Fees for the subsequent school ycar and
about the processes for payment plans, refunds and waiving of fees if applicable.

3.2 Fees are due and payable by September 30" of each year. Each school shall send a
reminder letter to parents who have not submitted payments and request such fees.

3.3 Schools are required o submit payments of fees collected, to the central office Finance
Advisor by the 15 of each month

3.4 In December and March, a letter shall be sent to parents with respect to delinquent
accounts.

3.4.1  Any outstanding account as of April 30" other than those on payment plans shall
be placed with a collection agency.

3.4.2 A final list of all outstanding accounts shall be forwarded to the collection
agency by the school office personnel before June 30",

3.5  Incases of genuinc hardships, principals have the discretion and flexibility to waive or
make alternative payment arrangements. Parents may request to waive their children’s
fees by filling out the Division’s Fee Waiver Application Form.

References: Board Policy: FAl/1 — Curricular and Extra-curricular Fees
Board Reguifation: Administralion 2 - Appeal
Admin Praclice:  Education Services 7 — Curricutar and Exira-curricular Fees
School Fees and Costs Regulation
Fee Waiver Application Form
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: ADMINISTRATION 22

ﬁ:m ADMINISTRATION 22 — Curricular and Extra-curricular Fees
N Collection

Original Date: June 24 2013 Revised Date: June 28, 2017 Responsible Administrator. Secretary Treasurer

3.6  Once an account is placed for collection, the collected balances will follow the process
in Guidelines 3.3.

3.7  Students transferring out of the Division during the school year may receive from the
school a refund of unspent fees or costs associated with those fees.

3.8  Principals shall be responsible for ensuring that all curriculum and non-curriculum goods
are returned by students and the appropriate charges are assessed for lost or damaged
goods.

3.9  The school’s goal shall be to collect 100% of the Curricular and Extra-curricular Fees.
Schools shall refund parents any unspent fees that were previously collected.

3.10  Any concerns and disputes of the school fees will lollow the process as outlined in
Board Regulation: Administration 2 — Appeal.

References: Board Policy: F/if1 = Curricular and Extra-curricular Fees
Board Regulation: Administration 2 - Appeal
Admin Praclice:  Education Services 7 — Curricular and Exlra-curricular Fees
School Fees and Cosis Regulation
Fee Waiver Application Form

ADMINISTRATION 22~ Curricular and Exira-curricular Fees Collection - 2f2




ADMINISTRATION 22

,_V_L;m ADMINISTRATION 22 — Curricular and Extra-curricular Fees
STURGEON R
TS Collection

Original Date: June 24 2013 Revised Date: June 28, 2017 Responsible Administrator: Secretary Treasurer

1.0 RATIONALE:NOT NEEDED — INCLUDED IN POLICY 410 corresponding policy
points below

Curricular and Extra-curricular Fees are established by the school within the context of
each school and are based on students’ interests and needs for programs and services that
are classified as Curricular and Extra-curricular activities.

2.0 PROCESS:

The Secretary Treasurer will be responsible for ensuring the collection of Curricular and
Extra-curricular Fees is undertaken according to established guidelines (3.0).3.5.1

3.0 GUIDELINES:

3.1  InMay and June of each school year, schools shall notify parents through their
newslctter of the Curricular and Extra-curricular Fees for the subsequent school year and
about the processes for payment plans, refunds and waiving of fees if applicable.3.3

3.2 TFees are due and payable by September 30" of each year. Each school shall send a
reminder letter to parents who have not submitted payments and request such
fees3.5.2

3.3 Schools are required to submit payments of fees collected, to the central office Finance
Advisor by the 15™ of each month3.5.3

3.4 In December and March, a letter shall be sent to parents with respect to delinquent
accounts. 3.6

341  Any outstanding account as of April 30" other than those on payment plans shall
be placed with a collection agency.3.6

342 A final list of all outstanding accounts shall be forwarded to the collection
agency by the school office personnel before June 30™.3.6

3.5  Incases of genuine hardships, principals have the discretion and flexibitity to waive or
make aliernative payment arrangements. Parents may request 1o waive their children’s
fees by filling out the Division’s Fee Waiver Application Form 3,7

References: Board Policy: FAI — Curricular and Exfra-curricular Fees
Board Regulation: Administration 2 - Appeal
Admin Practice:  Education Services 7 — Curricular and Extra-curricular Fees
Schoof Fees and Costs Regulfation
Fee Waiver Application Form

ADMINISTRATION 22 — Curricular and Extra-curricular Fees Collection 172




ADMINISTRATION 22

Lgi ADMINISTRATION 22 - Curricular and Extra-curricular Fees
STURGEON .
et Collection

Criginal Date: June 24 2013 Revised Date: June 28, 2017 Responsible Administrator: Secretary Treasurer
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ADMINISTRATION 22

% ADMINISTRATION 22 - Curricular and Extra-curricular Fees

Collection

Original Date: June 24 2013 Revised Date: June 28, 2017 Responsible Administrator. Secretary Treasurer

3.6  Once an account is placed for collection, the collected balances will follow the process
in Guidelines 3.3. 3.6

3.7 Students transferring out of the Division during the school year may receive from the
school a refund of unspent fees or costs associated with those fees.3.8.1

3.8  Principals shall be responsible for ensuring that all curriculum and non-curriculum goods
are returned by students and the appropriate charges are assessed for lost or damaged
goods.3.9

3.9  The school’s goal shall be to collect 100% of the Curricular and Extra-curricular Fees.
Schools shall refund parents any unspent fees that were previously collected.3.8.2

3.10

References: Board Policy. FAI/1 = Curricular and Extra-curricular Fees
Board Regulation: Administration 2 - Appeal
Admin Practice:  Educalion Services 7 - Curricular and Extra-curricular Fees
School Fees and Cosls Regulation
Fee Waiver Applicalion Form

ADMINISTRATION 22 — Curricular and Exira-curricular Fees Collection 312




ADMINISTRATION 23
ADMINISTRATION 23 - Central Services Roles and Responsibilities

Date: Nov. 13, 2013 Revised Date: Responsible Administrator: Superintendent

1.0 RATIONALE

1.1 The primary purposes for providing a service on a centralized basis are:
1.1.1 to promote efficiencies,
1.1.2  to promote cffectiveness,
1.1.3  to provide required system-wide services, and
1.1.4  to provide strategic leadership.

2.0 PROCESS

2.1 Senior Administration and, where appropriate, standing committees shall provide
monthly reports to the Committec of the Whole.

References:  Board Policy: DAMO - Central Services Roles and Responsibilities

ADMINISTRATION 23 — Central Services Roles and Responsibilities 11



AP — STUDENT SERVICES - 540

§'rTJﬁ‘(;""‘ AP540 — Central Services Roles and Responsibilities

T Ll

Date: Nov. 13, 2013 Revised Date: April 2019 Responsible Adminisirator: Superiniendent/CEQ

1.0 RATIONALE - Not Needed — have organization chart and job descriptions

1.1 Siurgeon Public Schools believes that Central Services will be provided where
centralization contributes to improved student learning, student welfare, an
effective and efficient operation, and support and monitoring of the schoo!
sysiem.

1.2 The primary purposes for providing a service on a centralized basis are:
1.2.1 to promote efficiencies,
1.2.2 io promotie effectiveness,
1.2.3 to provide required system-wide services, and
1.2.4 to provide strategic leadership.

2.0 PROCESS

2.1 Senior Adminisiration and, where appropriate, standing
commitiees shall provide monthly reports o the Commitiee of the
Whole.

AP - STUDENT SERVICES 540 - Central Services Roles and Responsibilities 111



CURRICULUM & RESOURCES 1

CURRICULUM & RESOURCES 1 — Resources

Date: April 12, 2001  Revised: Sept. 1, 2015 Responsible Administrator:  Associate Superintendent,

Ed. Services

1.0 RATIONALE

I.1 Basic instructional resources may be common and consistent throughout schools in
Sturgeon School Division No. 24. This collaborative effort:

promaotes the sharing of resources for cconomic benefits.
enables common professional development initiatives.
is more efficient in researching resources.

is beneficial in the development of supporting instructional materials and teaching
units.

lakes advantage of group expertise.
promotes the use of a good process for the selection of appropriate resources.

allows for planning for the appropriate evergreening of resources.

2.0 PROCESS

2.1 The Associate Superintendent of Education Services will facilitate a collaborative process,
which lcads to a recommendation being brought forward to Admin Council for action.

3.0 GUIDELINES

3.1 An annual dction plan will be in place including:

3.1.1 cycles for selection.
3.1.2  along-term plan showing new curriculum implementation schedules.
3.1.3 emergent issues being brought forward to Admin Council.
3.1.4  the Associate Superintendent of Education Services will oversee a periodic audit of
materials to ensure that they align with curricular outcomes.
References:  Board Policy: D/li/14 — School Based Decision-Making
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AP ~ CURRICULUM AND INSTRUCTION - 830

m AP830 - Resource Sharing

| Date: (DR isadd: tember 2012Responsible Administrator: Deputy

Superintendent, Education Services

‘ Rescind the practice, Obsolete
1.0 RATIONALEPURPOSE

1.1 Sturgeon Public Schools believes that access to appropriate instructional
material resources is an integral part of education. Basic instructional
resources may be common and consistent throughout schools in Sturgeon
Public Schools. This coilaborative effort:

1.1.1 promotes the sharing of resources for economic benefits.
1.1.2 enables commeon professional development initiatives.

1.1.3 is more efficient in researching resources.

1.1.4 is beneficial in the development of supporting instructional materials
and teaching units.

1.1.5 takes advantage of group expertise.

1.1.6 promoies the use of a good process for the selection of appropriate
resources.

1.1.7 dallows for planning for the appropriate evergreening of resources.

2.0 PROCESS
] 2.1 The Deputy Superintendent, Education Services will facilitate a

collaborative process, which leads to a recommendation being brought
forward fo Admin Council for action.

| 3.0 GUIDELINESPROCEDURE
3.1 An annual action ptan will be in place including:

3.1.1 cycles for selection.

References: Board Policy: 300 - School Based Decision-Making
405 - Budget Development and Transparency

AP830 — CURRICULUM AND INSTRUCTION - Resource Sharing 1/2




AP — CURRICULUM AND INSTRUCTION - 830

AP830 - Resource Sharing

Datfe: Aprlli-2001Revised-May 2019 September 2019Responsible Administrator: Deputy

Superintendent, Education Services

3.1.2 along-term plan showing new curriculum implementation schedules.
3.1.3 emergent issues being brought forward to Admin Council.
3.1.4 the Deputy Superintendent, Education Services will oversee a

periodic audit of materials to ensure that they align with curricular
outcomes.

References: Board Policy: 300 - School Based Decision-Making
405 - Budget Development and Transparency
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EDUCATIONAL SERVICES 7 — Curricular and Extra-Curricular Fees

Date: June 30, 2004 Revised: June 28, 2017 Responsible Administrator: Secretary Treasurer

1.0

2.0

3.0

3.1

33

3.4

35

RATIONALE

Curricular and Extra-curricular Fees are established by the school within the context of each
school and are based on students’ interests and needs for programs and services that are
classified as Curricular and Extra-curricular activities.

PROCESS

The principal, in consultation with school staff and with the advice of school council, will be
responsible to establish a list of fees to be submitted to the Superintendent before they are
provided to the Board of Trustees for their review.

GUIDELINES

A curricular activity is an activity which may require specialized materials or that is outside of
the regular classroom activities and that complements or supplements regular instruction; this
includes project work, ficld trips, dramatic productions, musical performances, eic.
Participation in a curricular activity for which feces are levied is on a voluntary basis.

An extra-curricular activity is an activity that is normally outside of the regular school day,
which may complement or supplement regular instruction or allow a student to explore a
particular skill, talent or interest; these can include sports, music, drama and theatre, debating,
publishing, etc. Participation in an extra-curricular activity is on a voluntary basis,

Funding for curricular and extra-curricular activities can be supplemented through means
other than the charging of fees to parents/guardians with the support of students, staff, parents
and/or the schoo! council.

During the spring planning process for the new school year, staff members will submit to the
principal for consideration suggestions for curricular and cxtra-curricular activities with a plan
for the funding of the activity.

In consultation with the school staff, the principal will identify those curricular and extra-
curricular activities that will be scheduled for the coming school year. The schedule will
include a plan for the funding of each activity.

References:  Board Folicy: F/li/1 Curricular and Extra-curricufar Fees

Admin Practice: Administration 22 — Curricufar and Exfra-curricular Fees Collection
School Act: Seclions 30; 39
School Fees and Costs Regulations

EDUCATIONAL SERVICES 7 — Curricular and Extra-Curricular Fees 112



EDUCATIONAL SERVICES 7

EDUCATIONAL SERVICES 7 — Curricular and Extra-Curricular Fees

Date: June 30, 2004 Revised: June 28, 2017 Responsible Administrator: Secretary Treasurer

3.6

3.7

3.8

The principal will present the completed schedule of curricular and extra-curricular activities
to the school council, indicating the means for funding the activities. The principal will take
into consideration advice received from the school council subsequent to the presentation.

The schedule of curricular and extra-curricular activities, once complete with a clear
indication as to fees to be levied to parents/guardians, shall be forwarded to the
Superintendent for approval on or before April 30" which will then be forwarded to the
Committee of the Whole Meeting in May.

3.7.1 For any new fees or increased fees by an amount that exceeds 5% of the fee or cost set
out in the Board’s current fee schedule, the Principal shall provide rationale to justify
the proposed implementation of a new fee or a proposed increase to the existing fees

3.7.1 does not apply to ficld trips and non-curricular travel.

The principal shall ensure that a student shall not be penalized because of an inability 1o meet
the financial requirements of a given curricular or extra-curricular activity. (Excluding
academies, extended student trips or tours not necessary to meet the learning expectations of a
particular grade or course.)

References;  Board Policy: F/I71 Curricular and Extra-curricular Fees

Admin Praclice; Administration 22 — Curricular and Extra-currictlar Fees Colfection
School Act: Sections 30; 39
School Fees and Costs Regulations
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Date: June 30, 2004 Revised: June 28, 2017 Responsible Administrator: Secretary Treasurer

| NOT NEEDED — COVERED IN POLICY 410 corresponding policy numbers below

1.0

2.0

3.0

3.1

3.2

3.3

34

3.5

RATIONALE

Curricular and Extra-curricular Fees are established by the school within the context of each
school and are based on students’ interests and needs for programs and services that are
classified as Curricular and Extra-curricular activities.

PROCESS

The principal, in consultation with school staff and with the advice of school council, will be
responsible to establish a list of fees to be submitted to the Superintendent before they are
provided to the Board of Trustees for their review. 3.2.2/3.2.4

GUIDELINES

A curricular activity is an activity which may require specialized materials or that is outside of
the regular classroom activities and that complements or supplements regular instruction; this
includes project work, field trips, dramatic productions, musical performances, etc.
Participation in a curricular activity for which fees are levied is on a voluntary basis.2.1

An extra-curricular activity is an activity that is normally outside of the regular school day,
which may complement or supplement regular instruction or allow a student to explore a
parlicular skill, talent or interest; these can include sports, music, drama and theatre, debating,
publishing, etc. Participation in an extra-curricular activity is on a voluntary basis.2.2

Funding for curricular and extra-curricular activities can be supplemented through means
other than the charging of fees to parents/guardians with the support of students, staff, parents
and/or the school council.3.4

During the spring planning process for the new schoo! year, stafl members will submit to the
principal for consideration suggestions for curricular and extra-curricular activities with a plan
for the funding of the activity.3.2.1

In consultation with the school staff, the principal will identify those curricular and extra-
curricular activities that will be scheduled for the coming school year, The schedule will
include a plan for the funding of each activity.3.2.2/3.2.3

References:  Board Folicy. F/iir1 Curricular and Extra-curricular Fees

Admin Practice: Administration 22 — Curricular and Exira-curricular Fees Collection
School Act: Sections 30; 39
School Fees and Cosis Regulalions
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Date: June 30, 2004 Revised: June 28, 2017 Responsible Administrator: Secretary Treasurer

3.6

3.7

3.8

The principal will present the completed schedule of curricular and extra-curricular activities
to the school council, indicating the means for funding the activities. The principal will take
into consideration advice received from the school council subsequent 1o the
presentation.3.2.4

The schedule of curricular and extra-curricular activities, once complete with a clear
indication as to fees to be levied to parents/guardians, shall be forwarded to the
Superintendent for approval on or before April 30 which will then be forwarded to the
Committee of the Whole Meeting in May.3.2.5

3.7.1  For any new fees or increased fees by an amount that exceeds 5% of the fee or cost set
out in the Board’s current fee schedule, the Principal shall provide rationale to justify

the proposed implementation of a new fee or a proposed increase to the existing
fees3.2.6

3.7.1 does not apply to field trips and non-curricular travel.3.2.6

The principal shall ensure that a student shall not be penalized because of an inability to meet
the financial requirements of a given curricular or extra-curricular activity. (Excluding
academies, extended student trips or tours not necessary to meet the learning expectations of a
particular grade or course.)3,2,7

References:  Board Policy: FAIf1 Curricular and Extra-curricular Fees

Admin Practice: Administration 22 — Curricular and Exlra-curricular Fees Collection
School Act: Sections 30; 39
School Fees and Costs Regulations
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[Nl EDUCATIONAL SERVICES 10 - Library Learning Commons

STURGEON

ISI'UREGﬁNI Date: June 30, 2004 Revised Date: January 9, 2017 Responsible Administrator:
[ ]

Associate Superintendent, Education Services

3.1

3.2

3.3

3.4

3.5

3.6

1.0 RATIONALE
This administrative practice outlines how the Library Learning Commons shall operate.
2.0 PROCESS

The Associate Superintendent, Education Services shall be responsible for maintaining this
Administrative Practice and ensuring that it is followed.

3.0 GUIDELINES

Principals shall ensure that students have access to age appropriate quality print,
digital, and interactive learning resources in multiple formats that are periodically
reviewed to ensure resources address a diverse range of student learning and
developmental needs.

Principals shall plan, with their staff and school council, for Library Learning
Commons spaces that represent environments that are developmentally appropriate,
inclusive, flexible, learner-centcred and provide a physical space conducive to
collaboration, inquiry and innovative teaching and learning.

Principals shall ensure that students have opportunities 1o explore, problem solve,
engage in inquiry, design, create and share.

Principals shall allocate annually a budget =to support the development and ongoing
growth of the Library Learning Commons.

Resource selection shall be a cooperative process involving staff, administration,
parents and where appropriate, students.

The learning commons shall provide exposure to a wide variely of Canadian
resources ({iction and nonfiction).

References:

Board Policy: D/I/8 Purchasing
F//9 Library Learning Commons
Guide to Education
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EDUCATIONAL SERVICES 10 - Library Learning Commons

Date: June 30, 2004 Revised Date: Januvary 9, 2017 Responsible Administrator:
Associate Superintendent, Education Services

3.7  Resources should reflect multiple perspectives, diversity, promote literacy and
numeracy and develop students’ interests and competencies.

3.8 Resources should recognize indigenous knowledge and ways of knowing of the First
Nations, Metis and Inuit people.

3.9 Opportunities for community partnerships with local or regional library services shall
be encouraged.

References:  Board Policy: D/I/8 Purchasing
Fl9 Library Learning Commons
Guide o Education
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GEOX Date: June-30,-2004———Revised-DaterMay-20195eptember 2019

AP — CURRICULUM AND INSTRUCTION - 875

AP875 - Library Learning Commons

Responsible Administrator:
Depuiy Superintendent

Met with Superintendent on June 11, 2019. Question was asked — “Do we actually need this as
| an Admin practice?” or is it now embedded and we could do away with it....

1.0 RAHONALEPURPOSE

A Library Learning Commons is an interactive, collaborative, flexible and
creative learning space. It is an integral component of quality education.

2.0 PROCESS

The Deputy Superintendent shall be responsible for maintaining this
] Administrative PractieeProcedure.

] 3.0 GUIDELINESPROCEDURES

3.1

3.2

3.3

3.4

3.5

3.6

Principals shall ensure that students have access o age appropriate
quality print, digital, and interactive learning resources in mulliple
formais that are periodically reviewed to ensure resources address a
diverse range of siudent learning and developmental needs.

Principals shall plan, with their staff and school council, for Library
Learning Commons spaces that represent environments that are
developmentally appropriate, inclusive, flexible, learner-centered and
provide a physical space conducive to collaboration, inguiry and
innovative teaching and learning.

Principals shall ensure that students have opportunities to explore,
problem solve, engage in inquiry, design, create and share.

Principals shall allocate annually a budget to support the development

and ongoing growith of the Library Learning Commons. jswij

Resource selection shall be a cooperative process involving staff,
administration, parents and where appropriate, students.

The learning commons shall provide exposure to a wide variety of
Conadian resources (fiction and nonfiction).

| References:

Admin Procedureaetice: 410 Purchasing

Guide to Educalion

AP875 - CURRICULUM AND INSTRUCTION - Library Learning Commons 1/2
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m AP875 - Library Learning Commons

M’@}. Date: June-30

dene 20495 eptember 2019
Responsible Administrator:

Depuly Superiniendent

3.7 Resources should reflect muliiple perspectives, diversity, promote
literacy and numeracy and develop students’ inferests and
competencies.

3.8 Resources should recognize indigenous knowledge and ways of
knowing of the First Nations, Metis and Inuit people.

3.9  Opportunities for community partnerships with locai or regional library
services shall be encouraged.

| References: Admin Precedureastice: 410 Purchasing
Guide to Education

AP875 - CURRICULUM AND INSTRUCTION - Library Learning Commons 2/2
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EDUCATIONAL SERVICES 19

m EDUCATIONAL SERVICES 19 — Copyright

e e
STUR F‘ON Original Date: Jan. 17, 2011

Revised Date: Jan. 22, 2018 Responsible Administrator:
Associate Superintendent, Education Services

1.0

2.0

2.1

RATIONALE

The Fair Dealing provision in the Copyright Act permits use of a copyright-protected work
without permission from the copyright owner or the payment of copyright royalties. The
following guidelines apply to Fair Dealing in K-12 schools and provide reasonable
safeguards for the owners of the copyright-protected works in accordance with the Copyright
Act and the Supreme Court decisions.

PROCESS

The school principal is responsible for ensuring that all staff and students are aware of the
Copyright Act and the Fair Dealing Guidelines.

Information regarding digital copyright can be found at: www.cmec.ca, The Council of
Ministers of Education, Canada (CMEC).

Teachers are to be familiar with the document “Copyright Matters” which is available at:
Www.cmec.ca.

To qualify for Fair Dealing, two tests must be passed:

2.1.1 First Test: the “dealing” must be for a purpose stated in the Copyright Act:
research, private study, criticism, review, news reporting, education, satire, and
parody.

Educational use of a copyright-protected work passes the first test.

2.1.2 Second Test: the dealing must be “fair”. In landmark decisions in 2004 and in
2012, the Supreme Court of Canada provided guidance as to what this test means
in schools.

References:  Board Policy: F/l/4 ~ Copyright

Copyright Release Form

Consent to Disclose Student’s Personal Information

Fair Dealing Guidelines

Copyright Act

Copyright Malters: Canadian Teachers Federation, 2016
Freedom of Information and Protection of Privacy Act
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EDUCATIONAL SERVICES 19

EDUCATIONAL SERVICES 19 — Copyright

Original Date: Jan. 17, 2011  Revised Date; Jan. 22, 2018 Responsible Administrator:

Associate Superintendent, Education Services

3.0 FAIR DEALING GUIDELINES

3.1

3.2

33

4.0

4.1

Teachers and staff members may communicate and reproduce, in paper or electronic form,
short excerpts from a copyright-protected work for the purposes of research, private study,
criticism, review, news reporting, education, satire, and parody.

Copying or communicating short excerpts from a copyright-protected work under these
Fair Dealing Guidelines for the purpose of news reporting, criticism, or review are to
mention the source and, if given in the source, the name of the author or creator of the
work.

A single copy of a short excerpt from a copyright-protected work may be providedor
communicated to each student enrolled in a class or course:
3.3.1 As a class handout;

332 As a posting 1o a lcarning- or course-management system that is password
protected or otherwise restricted to students;

333 As part ol a course pack.

A short excerpt means:

Up to ten percent (10%) of a copyright-protected work (including a literary work,
musical score, sound recording, and an audiovisual work);

4.1.1 One (1) chapter from a book;

4.1.2 A single arlicle from a periodical;

4.1.3 An entire artistic work (including a painting, print, photograph, diagram,
drawing, map, chart, and plan) from a copyright-protected work containing

other artistic works;

4.14 An entire newspaper article or page;

References:  Board Policy: F/l/4 — Copyright

Copyright Release Form

Consent lo Disclose Student's Personal informalion

Fair Dealing Guidelines

Copyright Act

Copyright Matters: Canadian Teachers Federation, 2016
Freedom of Information and Frotection of Privacy Act
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EDUCATIONAL SERVICES 19 — Copyright
STURGEON

rucioonomos  Original Date: Jan. 17, 2011 Revised Date: Jan. 22, 2018 Responsible Adrinistrator:
Associate Superintendent, Education Services

4.1.5 An entire single poem or musical score from a copyright-protected work
containing other poems or musical scores;

4.1.6 An entire entry from an encyclopedia, annotated bibliography, dictionary,
orsimilar reference work.

5.0  Copying or communicating multiple short excerpts from the same copyright-protected
work with the intention of copying or communicating substantially the entire work, is
prohibited.

6.0  Staff may reproduce works that are in the "Public Domain". When the work is reprinted in
a new edition, only the original text is in the "public domain",

7.0 Copying or communicating that exceeds the limits in these Fair Dealing Guidelines will
be referred to a supervisor or other person designated by the Associate Superintendent,
Education Services, for evaluation. An evaluation of whether the proposed copying or
communication is permitted under Fair Dealing will be made based on all relevant
circumstances.

8.0 Any fee charged by the Division for communicating or copying a short excerpt from a
copyright-protected work must be intended 10 cover only the costs of the Division,
including overhead costs.

9.0 The following applies to Video Resources - Public Performance Rights
9.1.1 Video programs and feature filin rentals with public performance righis may
only be shown in schools or at Division functions if a site license that covers

these titles has been obtained from the distributor.

9.1.2 Site licenses can be obtained from Visual Education Center (VEC) and/or
Audio Cine Films (ACF).

References:  Board Folicy: F/i/4 — Copyright
Copyright Release Form
Consent to Disclose Student's Personal information
Fair Dealing Guidelines
Copyright Act
Copyright Malters: Canadian Teachers Federation, 2016
Freedom of Information and Protection of Privacy Act
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EDUCATIONAL SERVICES 19 — Copyright

Original Date: Jan. 17,2011 Revised Date: Jan. 22, 2018 Responsible Administrator:
Assaociate Superintendent, Education Services

10.0  The Fair Dealing Guidelines are to be posted above each multi-function or photocopying
device.

11.0  Use of copyrighted materials that do not fall under the Fair Dealing Guidelines is not
permitted without the approval of the Associate Superintendent, Education Services.
Where school staff or students wish to use copyrighted materials, they must:

11.1  Obtain permission to copy from the copyright holder; and

11.2  Where requested, a royalty must be paid to the copyright holder.

12.0 Employee Work

12.1:1 The Superintendent or designate may enier into an agreement with others
to produce, in part or in whole, a work for the Division. This agreement will
specifically address copyright of the work produced.

12.1.2 The Division may enter into an agrecment with a private publisher to
publish Division matcrial for sale and distribution.

12.1.3 The Division owns copyright of all works produced by employees as a
part of their empioyment.

13.0 Stodent Work

13.1.1 Students own the copyright to everything they create. Parent/guardian
permissionto reproduce student work will be obtained il the student is under 16
years of age. Students 16 years of age and over may provide permission for
their own work to bereproduced.

13.1.2 Permission is not required to display student work within the school.

13.1.3 Permission is not required to display student work outside the school at such
sites as Teachers' Conventions, conferences, public libraries or Division Office,
provided the student's name is not visiblc on the work. If the student's name is
visible, FOIP considerations apply.

References.  Board Policy: F//4 — Copyright
Copyright Release Form
Consen! to Disclose Student’s Personal Information
Fair Dealing Guidelines
Copyright Act
Copyright Matlers: Canadian Teachers Federation, 2016
Freedom of Information and Protection of Privacy Act
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Original Date: Jan. 17,2011  Revised Date: Jan. 22, 2018 Responsible Administrator:
Associate Superintendent, Education Services

13.1.4 At the time of registration, the Principal will collect and file permission

from parents/guardians/students to record and/or tape their children for
possible performance.

13.1.5 Photographs taken by students for school publications with
equipment and supplies provided by the school will be deemed to be
the property of the school.

References:  Board Policy. F/i/4 — Copyright
Copyright Release Form
Consent to Disclose Student’s Personal Information
Fair Dealing Guidelines
Copyright Act
Copyright Malters: Canadian Teachers Federation, 2016
Freedom of Informaltion and Protection of Privacy Act
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Fall Principals Campaign 2019/20
Cover note to principals

Dear School Principal:

Copyright rules for educators have changed significantly in recent years. While teachers
have new opportunities to use copyright-protected materials in their lessons, they also
have responsibilities. There are limits to what can be copied and communicated in the
classroom. Teachers must know what they can and cannot do with the
copyright-protected works of others. Failure to comply with copyright law can resultin a
teacher, school or school board being sued for copyright infringement. The fair dealing
provision in Canada’s copyright law permits teachers to copy and communicate short
excerpts from copyright-protected works within certain guidelines.

Ministries/Departments of Education across Canada with responsibility for
elementary-secondary education (with the exception of Quebec) strive to ensure that
teachers have the latest information about fair dealing. The Copyright Consortium of the
Council of Ministers of Education, Canada has developed a website to assist teachers
in complying with the copyright law: www.fairdealingdecisiontool.ca. The website
features a fair dealing decision tool that enables teachers to quickly determine whether
they can use specific materials in their lessons. It also provides an overview of the Fair
Dealing Guidelines, along with posters to remind teachers about the guidelines as well
as the restrictions on copying consumables such as workbooks and materials meant for
one-time use.

Principals are asked to:

» mention this website at a staff meeting and encourage all teachers to visit the site
and view the related materials;

» ensure both the attached Fair Dealing Guidelines and consumables posters are
placed near photocopiers and printers; and

» post the attached notice regarding available copyright reference resources in the
staff room and/or main office.

The following materials are attached to this message to assist you in carrying out the
proposed actions:

» suggested speaking points for the copyright presentation to staff (for personal use);



» two copyright-related posters (mentioned above);
+ bulletin board notice (mentioned above);

« postcard featuring www.FairDealingDecisionTool.ca; and

s template e-mail message to be forwarded to teachers.

Sincerely,

Curtis Clarke, PhD
Deputy Minister of Education
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Eﬂ EDUCATIONAL SERVICES 20 — Religious Instruction/Exercises
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Date: Mar. 23, 2011 Revised: January 16, 2017  Responsible Administrator: Superintendent

1.0

2.0

3.0
3.1

32

33

34

35

3.6

RATIONALE
The Board encourages and supports the moral and spiritual development of the children in its
schools along with their emotional, intellectual, and physical development.

PROCESS
The Superintendent will be responsible for maintaining this Administrative Practice and its
operation.

GUIDELINES

Whenever a number of parents request that the school be opened by the recitation of the
Lord’s Prayer, the Principal shall undertake to obtain a consensus of parent opinion around
such request through surveys, meetings or any other appropriate means of gathering
information.

If the Principal determines that a majority of parents support a request for the Lord’s Prayer
10 be part of the school day opening exercises, he/she will inform the Board of the school’s
intention to implement such practice.

As per the School Act, the Principal shall make provision to exclude any student(s) from
participation in the school opening religious exercise.

Whenever a number of parents request that either Protestant or Roman Catholic religious
instruction courses be offered at a school, the Principal shall undertake to determine
through surveys, public meetings or any other appropriate means of obtaining information,
if there is a sufficient number of parents desiring such instruction during the schoo! day.

The Principal shall present information regarding parental numbers and subsequent
recommendations and intentions as to religious course offerings as part of the school’s
instructional program plan for the coming school year. Such information shall include:

3.5.1 the grade(s) to which religious instruction courses shall be offered,
3.5.2  the number of minutes of instruction per week, and

3.5.3 the course(s) of instruction to be offered to any students whose parents indicate in
writing that their child is not to participate in religious instruction.

Upon recciving a Principal’s plan for offering of religious instruction courses in a school,
Senior Administration shall prepare a recommendation to the Board of Trustees for
authorization of the courses.

References:  Board Policy: F//6 Religious Instruction/Exercises

Board Regufation: Education 1 - Religious Instruction

School Act: Sections 3, 50 (1) (a), (b), and (e), and 50 (2) (a) and (b)
Alberta Acl, 1905: Section 17

School Ordinance of the Northwest Territories, 1901: Sections 137 and 138
Conslitution Actf, 1867 Section 93

Alberta Human Righis Act Preamble
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EDUCAHONALSERMIGES 20CURRICULUM AND INSTRUCTION
805 - Religious Instruction/Exercises

Date: Mar. 23, 2011 Revised: January 16, 2017 Responsible Adminisirator:
Superintenden}/CEQ
1.0 RATIONALE_OMIT THIS PRACTICE! NOT NEEDED. INCLUDED IN POLICY 315 AND

2.0

3.0

3.1

3.2

3.3

[sW2]
3.4

800

The Board encourages and supports the moral and spiritual development of
the children in its schools along with their emotional, intellectual, and physical
development. Policy 800 -1.0

PROCESS

The Superiniendent/CEQ will be responsible for maintaining this Administrative
Practice and its operation.

GUIDELINES

Whenever ainumber of parents request that the school be opened by the
recitation of the Lerd's Prayer, the Principal shall undertake 1o obtain a
consensus of parent opinion around such request through surveys, meetings
orany other appropriate means of gatherning information.iswiy Policy 315 —
2.2.3

If the Principal determines that a majority of parents support a request for
the Lord’s Prayer to be part of the school day opening exercises, he/she will
inform the Board of the school's intention to implement such practice.
Policy 315-2.2.3/2.2.4

As per the School Act, the Principal shallmake provision to exclude any
student(s) from parficipation in the school epening religious exercise .policy

800-24.22

Whenever a number of parents request that either Protestant or Roman
Catholic religious instruction courses be offered at a school, the Principal
shall undertake fo determine through surveys, public meetings or any other
appropriate means of obiaining information, if there is a sufficient number
of parents desiring such instruction during the school day._Policy 800 - 2.2.2

References: Bocrd Po!rcy F#{é—_ERehgrous Insrruchon/Exercases

Sc:hc::c;»| Act SecﬂonsS 50( 1} {a). {b} and {e) crnd 50 (2) {a} and {b)
Alberta Act, 1905: Section 17

School Ordinance of the Northwest Teritories, 1901: Sections 137 and 138
Conslitution Act, 1867; Section 93

Alberta Human Righis Act Preamble
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EBUCAHOMNALSERMICES20CURRICULUM AND INSTRUCTION
805 - Religious Insfruction/Exercises

Daie: Mar. 23, 2011 Revised: January 16, 2017 Responsible Administrator:
Superintendent/CEQ

3.5 The Principal shall present information regarding parental numbers and
subsequent recommendations and intentions as to religious course offerings
as part of the school’s instructional program plan‘for the coming school
year. Such information shall include:

3.5.1 the grade(s) to which religious instruction courses shall be offered,
3.5.2 the number of minutes of instruction per week, and

3.5.3 the course(s} of instruction to be offered to any students whose
parents indicate in writing that their child is not to participate in
religious instruction.

(SW3]| Policy 800-2.2.2.5 _
3.6 Uponreceiving a Principal’s plan for offering of religious instruction courses
in a school, Senior Administration shall prepare a recommendation to the

Board of Trustees for authorization of the courses._Policy 800 2.2.2.3

Alberta Act, 1905: Section 17
School Ordinance of the Northwest Temitories, 1901: Sections 137 and 138

Constitution Act, 1867: Section 93
Alberia Human Rights Act Preamble

EDUCATIONAL-SERVICES-20805 - Religious Instruction/Exercises 242



FINANCIAL MANAGEMENT 8

FINANCIAL MANAGEMENT 8 — Homebound Program - Teacher
Remuneration

Date: March 4, 2003 Responsible Administrator: Secretary Treasurer

1.0 RATIONALE

The Board acknowledges that system personnel may incur additional expenses in
completing their assigned duties. Therefore, the Board is prepared to reimburse these
individuals for authorized expense claims.

2.0 PROCESS

The principal is responsible to ensure that staff incurring expenses under this
Administrative Practice are properly reimbursed according to normal procedures and rates
set out in policy.

References:  Board Policy: EAI/1

FINANCIAL MANAGEMENT 8 — Homebound Program ~ Teacher Remuneration 1N



FNANGIAL-MANAGEMENT-BBUSINESS
ADMINISTRATION 430

BUSINESS ADMINISTRATION 430 - Homebound Program - Teacher Remuneration

[}
| STURGEON Dale: March 4, 2003 Responsible Administrator: Secretary Treasurer

Rescind. Cavered under other expense reimbursement APs
1.0 RATIONALE

The Board acknowledges that system personnel may incur additional
expenses in completing their assigned duties. Therefore, the Board is
prepared o reimburse these individuals for authorized expense claims.

20 PROCESS

The principal is responsible to ensure that staff incurring expenses under this
Administrative Practice are properly reimbursed according to normal
procedures and rafes set out in policy.

References:  Board Policy: E?

| I! FINANG&AH\!ANAGE—MENT—SBUSINES_S_ ADMINISTRATION 430 — Homebound Program -~ Teacher
Remuneration 1M
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FINANCIAL MANAGEMENT 12

E:“g‘mﬁ;m FINANCIAL MANAGEMENT 12 — Student Accident Insurance

Date: June 30, 2004 Revised: January 9, 2017  Responsible Administrator; Secretary Treasurer

1.0

2.0

3.0

3.1

32

RATIONALE

Student accident insurance should be provided for all students attending Division schools
with the option for additional coverage.

PROCESS

The Secretary Treasurer will ensure Blanket Student Accident Insurance is available on an
annual basis,

GUIDELINES

Information on coverage obtained shall be provided to all schools on or before September
15 as well as insurance coverage over and above the basic coverage paid by parents if
selected. The appropriate enrolment forms, will be provided to all schools for release to
parents/guardians on or before September 15.

Insurance coverage over and above the basic coverage provided by the Board shall be at
the discretion of the student’s parent/guardian.

References:  Board Policy.  G/l/14 — Student Accident Insurance

FINANCIAL MANAGEMENT 12 — Student Accident Insurance 1M
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HUMAN RESOURCES MANAGEMENT 6

HUMAN RESOURCES MANAGEMENT 6 — Health Benefits and 90
Day Elimination Period

Date: January 16, 2002 Responsible Administrator: Associate Superintendent; Human Resources

1.0 RATIONALE

An employee on long-term sick leave may use up their allowable sick days prior to
reaching the end of the 90 day elimination period for Extended Disability eligibility under
the Alberta School Employee Benefit Plan (ASEBP).

20 TPROCESS

2.1 When an employee on long-term sick leave uses up their allowable sick days prior
to reaching the end of the 90 day elimination period, and the employee wishes to
continue their health care coverage, the employee becomes fully responsible for the
payment of health care premiums (ie the Board’s portion as well as the employee’s
portion) until Extended Disability has been approved.

2.2 Annually, principals/supervisors need to be reminded that an employee, who has
been on medical leave for more than two weeks must present a medical note stating
that they are fit to resume their regular duties. The medical note must be forwarded
to Human Resources at Central Office for inclusion in the employee’s personnel
file.

References: Al Colfective Agreements & General Pay Plan

HUMAN RESOURCES MANAGEMENT 6 — Health Benefits and 90 Day Elimination Period 1M
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AP - BUSINESS ADMINISTRATION 450

AP450 - Health Benefits and 90 Day Himination Period

Date: January 16, 2002 Responsible Administrator: Associate Superintendent; Human Services

This entire Admin practice is laid out clearly in the collective agreement. Not needed as a practice -

Appendix A

h — Medical Assessment Form,

1.0 RATIONALE

An employee onlong-term sick leave may,use up their allowable sick days
prier to reaching the end of the 90 day elimination period for Extended
Disability eligibility under the Alberta School Employee Benefit Plan
{ASEBP).;swi1_GEC 2.2.1 CUPE 18.2.1

2,0 PROCESS

2.1 When an employee on long-term sick leave uses up their allowable
sick days prior to reaching the end of the 90 day elimination period,
and the employee wishes to continue their health care coverage,
the employee becomes fully responsible for the payment of health
care premiums (ie the Board's portion as well as the employee's
portion) untit Extended Disability has been approved. GEC 2.2.1

2.2 Annudlly, principals/supervisors need to be reminded that an
employee, who has been on medical leave for more than iwo
weeks must present a medicoal note stating that they are fit to
resume their regular duties. The medical note must be forwarded to
Human Resources at Central Office for inclusion in the employee's
personnel file. GEC 2.3

References: Al Collective Agreements & General Pay Plan
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HUMAN RESOURCES MANAGEMENT 7

HUMAN RESOURCES MANAGEMENT 7 — Hiring Personnel for
Ad Hoc Positions

Date: November 30, 2001 Responsible Administrator: Associate Superintendent; Human Resources

1.0 RATIONALE

This Administrative Practice provides direction to administrative and finance staff to hire
and pay personnel for specific short-term ad hoc tasks, eg. moving materials, cleaning
equipment, babysitting, unpacking purchased materials, etc.

2.0 PROCESS

The Associate Superintendent, Human Resources will maintain the practice for the hiring
of personne! for ad hoc positions and communicate same.

3.0 GUIDELINES

3.1

3.2

33

34

3.5

Provision will be made in the General Pay Plan to hire personnel for ad hoc
positions. Remuneration will be $10.00 per hour.

Employment application packages for ad hoc positions will be provided to
principals through Iluman Resources. Such packages will contain an Application
Form; a TD-1 Tax Form; and a Direct Deposit Form. The completed application
package must be in Central Office before the person commences work.

Human Resources will receive and maintain files of personnel who have applied for
ad hoc positions.

The principal will approve and submit a time sheet to the Finance Department at
Central Officc for personnel hired under this Administrative Practice. Payment for
such services will be charged to a casual salary expense account. (Note that as per
the Employment Standards Act, personnel hired under this Administrative Practice
must be paid a minimum of two hours each time they are hired.)

Students hired under this Administrative Practice must be at least 15 years old.

References:

General Pay Plan

HUMAN RESOURCES MANAGEMENT 7 - Hiring Personnel for Ad Hoc Positions 1M
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AP — PERSONNEL AND EMPLOYEE RELATIONS - HIRING ~ 700

® AP700 - Hiring — Ad Hoc Positions

Public Schools

Date: September 2019

Responsible Administrator: Associate Superintendent People

Services

CIND - COV UN THER ROCEDURES

PURPOSE

This Administrative Procedure provides direction to administrative and finance
staff to hire and pay personnel for specific short-term ad hoc tasks

PROCESS

The Associate Superintendent, People Services will maintain the procedure for
the hiring of personnel for ad hoc positions and communicate same.

PROCEDURE

1.

Provision will be made in the General Pay Plan to hire personnel for ad hoc
positions. Remuneration will be $ ? per hour.

The hiring package must be completed with the People Services
Department before the person commences work.

People Services will receive and maintain files of personnel who have
applied for ad hoc positions

The Principal will approve and submit a time sheet to the Payroll
Department at Central Office for personnel hired under this Administrative
Practice. Payment for such services will be charged to a casual salary
expense account. (Note that as per the Employment Standards Act,
personnel hired under this Administrative Procedure must be paid wages
that are at least equat to 3 hours at the Alberta minimum wage even if the
shift is less than 3 hours.)

Students hired under this Administrative Procedure must be at least 15
years old.

References: General Pay Plan

AP700 - Hiring - Ad Hoc Positions



TRANSPORTATION 5

TRANSPORTATION 5 -~ Student Transportation Services

Date: June 30, 2004

Revised: Jan. 9, 2013 Responsible Administrator: Director, Transportation Services

1.0

2.0

3.0

3.1

3.2

33

3.4

RATIONALE

The Division believes that transportation services provided for its resident students should
be safe, economical and as convenient and time efficient as is practicable for the students
using this service.

PROCESS

The Transportation Manager shall maintain this Administrative Practice.

GUIDELINES

Prior to commencement of each school year, the Transportation Manager shall establish
bus routes for each school attendance area.

3.1.1  The school bus operator will contact cach family on their route prior to the
commencement of the school year to inform them of the pickup location and the
time of the school bus pickup.

Students registering at Sturgeon School Division schools for the first time, who require
school bus transportation, will be directed to contact the Transportation Department to
arrange for school bus service.

Prior to October 15™ of cach year, the Transportation Manager shall provide cach school
with school bus route maps and passcnger lists for all buses that service the attendance area
of the school.

3.3.1 The principal of the school shall provide the Transportation Department with the
name of each student who withdraws from the school or who is expelled or
suspended from the school.

Alterations or extensions of school bus routes shall require the approval of the
Transportation Manager with the exception of short-term alterations or extensions incurred
in emergency situations.

References:  Board Policy: 1/1 — Student Transportation Services

TRANSPORTATION 5 - Student Transportation Services

112



TRANSPORTATION 5
ﬁba TRANSPORTATION 5 — Student Transportation Services

Date: June 30,2004 Revised: Jan. 9, 2013 Responsible Administrator: Director, Transportation Services

3.4.1 Extra distances incurred by school bus operators because of a bus route extension or
alteration are to be recorded on a Notice of Change Form and submitted to the
Transportation Manager for approval and payment.

3.5  The principal of the school shall give advance notice to students, parents, and school bus
operators of any planned activity that will change normal school operational hours and
consequently reflect a change in school bus operating times.

3.6  Each school bus operator shall develop a schedule that indicates the pickup time and drop
off time for each student who is a passenger on their bus.

3.7  Students may be required to walk up to 400 meters from their gateway to the bus stop.

Gateway is the point of intersection of a private driveway and a municipal roadway as per
The School Act Section 51 (4) c.

References:  Board Policy: 111 - Student Transportation Services

TRANSPORTATION § - Student Transportation Services 22




TRANSPORTATION-

6510
Y 510 - Student Transportatfion
STRCEON
1 Remessn Date: June 30,2004 Revised: Jan. 9, 2013 Responsible Administrator: Director, Transportation Services

This was nqt included in Mr. Steele’s rewrite beginnings IT IS NOT NEEDED. THE ENTIRE PRACTICE IS
IN POLICY 500. OMIT THIS PRACTIC

1.0 RATIONALE

The Division believes that transportation services provided for its resident
studenis should be safe, economical and as convenieni and time efficient
as is practicable for the students using this service.

2.0 PROCESS

The Transportation Manager shall maintain this Administrative Practice.

3.0 GUIDELINES

3.1 Prior te commencement of each school year, the Transportation
| Manager shalt establish bus routes for each school attendance area.

3.1.1 The school'bus operator will contact each family on their route
prierfo the cemmencement of the school year te inform them of
the pickuplocation and the time of the school bus pickup gswii

3.2 Studenis registering at Sturgeon Public School Division scheols for the
first time, whorequire school bus fransportation, will be directed to
contfact the Transpoertation Department to arrange for school bus
service jswaj

3.3  Prior o October 15" of each year, the Transportation Manager shall
provide each school with school bus rouie maps and passenger lisis for all
buses that service the aitendance area of the schoo!. 3.11.4

3.3.1 The principal of the school shall provide the Transportation
Department with the name of each student who withdraws from
the school or who is expelled or suspended from fhe school.3.11.5

3.4  Alterations or extensions of school bus routes shall require the approval of
the Transportation Manager with the exception of shori-term alterations or
extensionsincurred in emergency situations.3.11.6

TRANSRORTATION-E510 - Studeni Transporiation 1/2
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5510
k RANSPORTAHON-5510 — Student Transportation
4%
R Date: June 30, 2004 Revised: Jan. 9, 2013 Responsible Administrator: Director, Transportation Services

3.4.1 Extra distances incurred by school bus operators because of a bus
route extension or alteration are to be recorded on a Notice of
Change Form and submitted fo the Transportation Manager for
approval and payment 3.12

3.5 The principal of the school shall give advance notice to students,
parents, and school bus operators of any planned activity that will
change normal school operational hours and consequently reflect a
change in school bus operating times.3.11.7

3.6 Each school bus operator shall develop a schedule that indicates the
pickup time and drop off time for each student who is a passenger on
their bus.

3.7 Students may be required to walk up to 400 meters from their gateway to
the bus stop. Gateway is the point of intersection of a private driveway
and a municipal roadway as per The School Act Section 51 {4) c.

TRANSRORTATION-8510 - Student Transportation 32
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ﬁ 510 - Student Transportation
TS AR AL
SRS Date: June 30, 2004 Revised: Jan. 9,2013 Responsible Administrator; Director, Transportation Services
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MEMORANDUM
Date: November 27, 2019
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Committee of the Whole Meeting
Subject: December 2019 Board Meeting
Background:

As per the motion at the Organizational Meeting of the Board of Trustees, a regular
monthly Board meeting is to be held on the fourth Wednesday of each month.

At the November 13, 2019 Committee of the Whole Meeting, the Board of Trustees
referred the December 25, 2019 Board Meeting to be forwarded to the Public Board
Meeting to be cancelled.

Recommendation:

That the Board of Trustees approve that the December 25, 2019 Public Board
Meeting be cancelled.

ell, ICD.D
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MEMORANDUM

Date: November 27, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO

. . Originator(s): Ruth Kuik, Deputy Superintendent, Education Services

> L ]
Sturge on Subject: Sturgeon Public Schools Scholarships 2018-2019
Public Schools
Dare to reimagine
learning BaCkground:

For the 2018-2019 school year, the following scholarships were awarded by
Sturgeon Public Schoo! Division:

Redwater Sturgeon Composite
High School High School
Sturgeon Public Schools 7 31
($1,000 each)
Sturgeon Public Schools Bursary 0 1
($500)
Gerry Schick Memorial) 1 1
($400 each)
Lilian Schick Memorial 1 1
($400 each)
Frank Robinson Memorial) 1 1
($500 each)
Xerox Scholarship 1 1
($250 each)

The total value of these scholarships is $41,600.

Page 1 of 2

BOARD
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MEMORANDUM

Additional information:

. 1 Redwater School student qualified for $1,900 in scholarships, 1
student qualified for $1,400 in scholarships, and another student
qualified for $1,250 in scholarships.

. 1 Sturgeon Composite High School student qualified for $1,500 in
scholarships, 1 student qualified for $1,400 in scholarships, and
another student qualified for $1,250 in scholarships.

Recommendation;

This report is shared as information

Sincerely,

Superintendent/CEOQ

Page 2 of 2
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MEMORANDUM
Date: November 27, 2019
To: Board of Trustees
v 2 From: Mary Lynne R. Campbell, Superintendent/CEQ
& ® Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate
Services
Sturgeon Lynne Chaston, Supervisor, Financial Services
Public §chiools
pea el Subject: Monthly Financial Report
Background:

Attached you will find the Financial Report for 2019-2020 as of October 31, 2019.

Recommendation:

This réport is shared as information.

Sincerely,

Mary Lynhie R. Campbel|l, ICD.D
Superintendent/

Attachment

Page
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MEMORANDUM
Date: November 27, 2019
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ
Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate
Services

Denis Henderson, Director, Facilities

Subject: 2020-2021 Modular Classroom Program Submission Request

Background:

With the move of Four Winds students to the new school, the Division is now able to
request demolition of old modulars and the replacement of 1 washroom module.
These modulars were installed in 1991 and they were assessed by Golder and
Associates (2017} as being in poor condition. The Division's Modular Classroom
(MCP) request was submitted to Alberta Education on November 14, 2019.

Recommendation:

This report is shared as information.

BOARD 10.}
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