Board Meeting Agenda
January 30, 2019 - 4:30 p.m.

/SIAW.  Erqnk Robinson Education Centre
STURGEON 9820 — 104 Street, Morinville, Alberta

1. Calito Order

2. Approvql of Agenda
2.1  Additions/Deletions to Agenda

2.2  Approval of Agenda

3. Appoiniments

4, Reading and Approving of Minutes

4.1 Amendment/Correction of Minutes
4.2  Approval of the Minutes of the Regular Meeting of November 28, 2018

4.3 Approval of the Minutes of the Special Meeting of December 12, 2018

5. Preseniaiions

6. Reporis from Senior Administration

6.1  Superintendent's Repori:
+ Capital Update
* Meelings with Partners
» Committee of the Whole: Board Highlights

6.2 Field Trip Report
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Reporis from Trustees and Standing Commitiees

7.1

7.2

7.3

7.4

7.5

7.6

7.7

Chair's Report

Trustees' Reports

Advocacy

Building & Maintenance
Finance & Human Resources
Policy

Transportation

Reporis from Special Committees

8.1

8.2

Alberta School Boards Association Representative

Public School Boards Association of Alberta Representative

New Business

9.1

9.2

9.3

7.4

2.5

2.6

9.7

2.8

Policy D/II/6 — The Lord's Prayer
Board Regulation, Administration 3 - The Lord's Prayer

Policy D/II/16 - Religious Theme/Content in School Activities
Board Regulation, Administration 4 - Religious Theme/Content in School Activities

Policy E/I/5 - Employee Confiict of Interest
Governance 3 - Conflict of Interest

Policy 220 - Trustee Responsibility and Conduct

Policy 225 - Board Responsibility and Conduct

Policy 230 ~ Board Committees and Appointed Representation
Policy 405 - Budget Development and Transparency

Policy 705 - Associate Superintendent Business and Corporaie Services
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10.

11.

12.

13.

14.

15.

16.

9.9  Four Winds Public School: One Time Operational Support
9.9  By-Election Information

2.10 Assurance Reporting - Education Services
2.10.1 Assurance Report - Second Summary
9.10.2 Assurance Report - Third Summary

92.11  Monthly Financial Report

Unfinished Business

Notices of Motion
Information

Comment & Quesiion Period

13.1 ATA; CUPE
13.2 Community Members

13.3 Media

Requesis for Information
In Camera

Adjournmeni
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UNAPPROVED DRAFT

Minutes of the Meeting of

K The Board of Trustees of

PESAREAL - Sturgeon Public School Division No. 24
STURGEON  Held at Morinville on November 28, 2018

Present

Mr. Terry Jewell, Chair

Mrs. Qatway-MclLay, Vice Chair

Mr. Joe Dwyer, Trustee

Mrs, Misty Featherley, Trustee

Mirs. Liz Kohle, Trustee

Mrs. Janine Pequin, Trustee

Ms. Mary Lynne Campbell, Superintendent/CEQ

Mrs. Cam-Van Mackie, Acting Treasurer

Mrs. Ruth Kulk, Associate Superintendent, Education Services

Mr. Dave Johnson, Acting Associate Superintendent, HR & Leadership Support

Call to Order

The Chair called the meeting o order at 4:48 p.m.

Approval of Aqenda

#132/2018 - Moved by Mrs, Oatway-Mclay that the agenda be approved,

CARRIED UNANIMOUSLY

Appointments

Approval of Minutes

#133/2018 - Moved by Mrs. Kohle that the minutes of the Regular Meeting of October
24, 2018 be approved.

CARRIED UNANIMOUSLY
Presentations

2017 - 2018 Financial Statements
Mr. Phll Dirks, CA. Metrix Group LLP, provided a report with respect to the 2017 - 2018
Audited Financial Statements.

3 Year Education Plan/Annual Education Resulls Report

Mrs. Ruth Kulk, Assoclate Superintendent, Education Services, Sturgeon Public School
Division, provided an overview with respect to the 3 Year Education Plan and Annual
Education Resuits Report.
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UNAPPROVED DRAFT
Reports from Senior Administration

A written report was provided on behalf of Senior Administration.
#134/2018 - Moved by Mr. Jewell that Policy C/1 - Organization Chart be approved
Qs presented.

CARRIED UNANIMOUSLY

Reports from Trustees and Sfandinq Commiﬂees

Chair's Report
A verbal repert was provided.

Mrs. Kuik left the meeting af 5:57 pm.
Mrs. Kuik returned to the meeting at 5:58 pm.
Mirs. Kuik left the meeting at 6:02 pm.
Mrs, Kulk returned to the meeting at 6:03 pm.

Trustees’ Reporls
Verbal reports were provided.

Meeting recessed at 6:29 p.m. for dinner.

Meeting resumed at 7:05 p.m.

Advocacy
No report was provided.

Building and Maintenance
A verbal report was provided.

Einance & Human Resources
A verbal report was provided.

Policy
No report was provided.

Transportation
A verbal report was provided.

Reports from Special Committees

Alberta School Boards Association Representative
A verbal report was provided.

Public School Boards Association of Alberia Representative
A verbal report was provided.
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UNAPPROVED DRAFT
New Business

Policy B/ll/1 - Allendance at Meelings
#135/2018 - Moved by Mrs. Oatway-Mclay that the Board of Trustees approve Policy
B/II/1 - Attendance at Meetings.

CARRIED UNANIMOUSLY

Policy B/Il/7 - Trustee Remunetation and Expense Reimbussement
#136/2018 - Moved by Mr. Jewell that the Board of Trustees approve Policy B/I/7 -
Trustee Remuneration and Expense Reimbursement.

CARRIED UNANIMOUSLY

Policy D/1/5 - Reserve Funds
#137/2018 - Moved by Mrs. Peauin that the Board of Trustees approve Policy D/fI/5 -
Reserve Funds.

CARRIED UNANIMOUSLY

Policy E/1/4 - Harassment Policy
#138/2018 - Moved by Mrs. Featherley that the Board of Trustees approve Policy E/l/4
- Harassment Policy.

CARRIED UNANIMOUSLY

Policy E/1/7 - Heaithy Interactions Model
#139/2018 - Moved by Mrs. Oatway-Mclay that the Board of Trustees approve Pollcy

E/N/7 - Healthy Interactions Model,

CARRIED UNANIMOUSLY

Policy F/1/1 - Senior High School Credit Load
#140/2018 - Moved by Mrs. Kohle that the Board of Trustees approve Policy F/I/1 -

Senior High Credit Load.

CARRIED UNANIMOUSLY

Policy G/11I/3 - Administering Medications and Medical Treatments to Siudents
#141/2018 - Moved by Mrs. Featherley that the Board of Trustees approve Policy

G/II/3 - Administering Medications and Medlcal Treatments to Students.

CARRIED UNANIMOUSLY
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UNAPPROVED DRAFT
Draft 2017 - 2018 Audited Financial Statemenis

#142/2018 - Moved by Mrs. Qatway-Mclay that the Board of Trustees approve the
2017 - 2018 Audited Financial Statemenis for Sturgeon Public School Division.

CARRIED UNANIMOUSLY

Sturgeon Public School Division Draft Three Year Education Plan 2018/19 - 2020/21 and

Resulls Report 2017 - 2018
#143/2018 - Moved by Mrs. Kohle that the Board of Trustees approve the Sturgeon
Public School Division Three Year Education Plan 2018/19 - 2020/21,

CARRIED UNANIMOUSLY

Draft Annual Educalion Results Report Summary 2017 - 2018

#144/2018 - Moved by Mrs. Featherley that the Board of Trustees approve the
Sturgeon Public School Division Annual Education Resulis Report Summary 2017 -

2018,

CARRIED UNANIMOUSLY

Sturgeon Public School Division Scholarships 2017 - 2018
The Sturgeon Public School Division Scholarships 2017 - 2018 was received as
information.

Assurance Repoiling - Education Setvices
The Assurance Reponring - Education Services was recelved as Information.

Together for Students Campaign, Public School Boards' Association of Alberta
#145/2018 - Moved by Mrs. Oatway-Mclay that the Board of Trustees support the
Together for Students Campaign, Public School Boards® Association of Alberta,

CARRIED UNANIMOUSLY

Unfinished Business

Noﬁces of Motion

There were no Notices of Motion.

|nformation
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UNAPPROVED DRAFT
Qomment & Question Period

ATA: CUPE
No report was provided.

Community Members
No report was provided.

Media
No report was provided.

Requests for lnformation

In Camera

#146/2018 - 7:33 p.m. - Moved by M. Oatway-Mclay that the Board go in camera.

CARRIED UNANIMOUSLY

#147/2018 - B:45 p.m. - Moved by Mrs. Oatway-Mclay that the Board go out of

camera.

CARRIED UNANIMOUSLY

#148/2018 - Moved by Mrs. Catway-Mclay thai the Board of Trustees approve the
Letter of Appeal regarding the Alberta Education Transportation Audit be sent to
Alberta Education.

CARRIED UNANIMOUSLY

Close of Meeting

The Chair adjourned the meeting at 8:46 p.m.

Chair

Date Secretary-Treasurer
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UNAPPROVED DRAFT |

Minutes of the Special Meeting of
The Board of Trustees of
VESABRL o rgeon School Division No. 24

STURGEON

Yasandutt  Held at Morinville on December 12, 2018

Present

Mr. Terry Jewell, Chair

Mrs. Tasha Qatway-Mclay, Vice Chair

Mrs. Liz Kohle, Trustee

Mrs. Janine Pequin, Trustee

Ms. Mary Lynne Campbell, Superintendent/CEC

Mr. Dave Johnson, Acling Associate Superintendent, HR & Leadership Support

Regrets: Mr. Joe Dwyer, Trustee (recused himself)
Mrs, Misty Featheriay, Trustee

Call to Order

The Chair called the meetfing to order ot 8:00 p.m.

Central Otfice Modemization

#5-05/18 - 8:01 p.m. - Moved by Mr. Jewell that the Board of Trustees approve
the bid of §2,515,000.00 received from Atkinson Construction; and

Further that Adminisiration is directed fo proceed with the contract to renovate
the Sturgeon Public Schoal Division Ceniral Office.

CARRIED UNANIMOUSLY
Close of Meeting
The Chair adjourned the meeting at 8:19 p.m.
Chair
Date Secretary-Treasurer

BOARD _4__07




/AW, Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Committee of the Whole

Barry Dahlberg, Construction Coordinator

Subject: Capital Update

Background:

A wrlften update regarding the Division’s Capital Projects will be provided on
the table at the Board meeting.

Recommendation:

That the report be received as information.

Sincerely,

mpbell, ICD.D

attachment

BOARD _@_‘_



TN\ N Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Barb Smith, Communications Officer

Subject: Committee of the Whole: Board Highlights
Background:

| asked Ms. Smith to update the Board Highlights document, to align with the
Division’s current brand. Aftached please find a draft document for the review
of Trustees, The document will be subject to re-branding. once the Board has
received, reviewed and addressed the INCITE proposal / recommendations.

Recommendation:

That the Board provide direction regarding the proposed interim change to
Board Highlights.

Sincerely,

Mary Lynne R,
Superintendent/CEO

bell, ICD.D

BOARD _(_l@_‘_



Where great
things are
happening.

/] ‘ A
STURGEON

PUBLIC SCHOOL DIVISION

COMMITTEE OF THE WHOLE
SUMMARY OF MOTIONS

Wednesday, January 16, 2019

ITEMS REFERRED TO JANUARY 30, 2018 PUBLIC BOARD MEETING

» Policy D/i1/6 - The Lord’s Prayer

« Board Regulation, Administration 3 — The Lord’s Prayer

» Policy D/11/16 — Religious Theme/Content in School Activities

» Board Regulation, Administration 4 — Religious Theme/Content in School Activities
» Policy E/1/5 — Employee Conflict of Interest

» Admin. Practice, Governance 3 — Conflict of Interest

» Policy 220 — Trustee Responsibility and Conduct

» Policy 225 — Board Responsibility and Conduct @ Policy 230 — Board Committees and
Appointed Representation

s Policy 405 — Budget Development and Transparency @ By-Election Information

OTHER ITEMS

» Building & Maintenance Committee Meeting — January 22, 2019

« Finance & Human Resources Committee Meeting — January 23, 2019
» Transportation Committee Meeting — January 25, 2019

« Policy Committee Meeting — February 6, 2019

» Advocacy Committee Meeting — February 22, 2019

COMMITTEE OF THE WHOLE
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STURGEON

PUBUT SCHOOL DIVISION

Board Memorandum

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent

Originator(s): Ruth Kuik, Assoclate Superintendent, Education Services
Subject: Field Trip Report

Background:

Board Policy F/Il/2, “Field Trips” and Administrative Practice Administration 5, “Field
Trip Operational Procedures” require that “the principal must have the approval of
the Superintendent for field trips that are overnight or exceed two (2) school days
and/or are outside of the Province of Alberta”. The Administrative Practice further
stipulates that “the Board shall be provided, as information, all field trips that are
overnight and/or out-of-province”.

The following field trips have been approved:

> Camilla School
February 25 - 26, 2019

> Lilian Schick School
February 25 - 26, 2019

March 14 - 15, 2019

» Namao School
March 14 - 15, 2019

> Redwaier School
February 25 - 26, 2019

14 junior high students to Camp Nakamun for Band
Camp.

26 junior high students to Camp Nakamun for Band
Camp.

40 junior high school students to Jasper for a ski trip
at Marmot Basin.

50 junior high school studenis to Jasper for a ski trip
at Marmot Basin.

24 junior high students to Camp Nakarmun for Band
Camp.

BOARD _(_0__2_



Subject: Field Trip Report
Date: Jonuary 30, 2019
Page 2 of 2

Recommendation:

This report is shared as information.

Sincerely,

Mary Lynne R. Campbell, ICD.D
Superintendent/CEO



N\ N Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 30, 2019
To: Board of Trustees
From: Mary Lynne R, Campbell, Superintendent/CEO

Originator(s): Committee of the Whole

Subject: Policy D/II/6 - The Lord’s Prayer
Board Regulation - Administration 3 - The Lord’s Prayer

Background:

At the January 16, 2019 Commitiee of the Whole Meeting the Board of Trustees
reviewed Policy D/II/6 - The Lord’s Prayer and Board Regulation: Administration 3
- The Lord’s Prayer.

Recommendation:

That the Board of Trustees affirm Policy D/Il/6 - The Lord’s Prayer.

That the Board of Trustees affirm Board Regulation: Administration 3 - The Lord’s
Prayer,

Sincerely,

Mary Lynne R, Carhpbell, ICD.D
Superintendent/CEQO

Affachments

BOARD _@_‘__



ﬁ@ D/II/6 — The Lord's Prayer D/I/6

AL )L

Iy N

i

EFFECTIVE: November 23, 2011 REVISED: REVIEW: 2018-2019

1.0

1.1

1.2

1.3

2.0

2.1

POLICY

The Board believes that our schools have a role in helping children develop emotionally,
intellectually, physically, morally and spiritually.

The Board believes in religious tolerance, the acknowledgement of religious diversity, the
maintenance of inclusive environments in its schools, and the provision of appropriate
opportunities for students to give expression to their religious beliefs.

In accordance with the School Act, the Alberta Act, the School Ordinance of the Northwest
Territories and the Constitution of Canada, the Board may prescribe that a school include
recitation of the Lord’s Prayer as part of its opening exercises.

GUIDELINES

The Board supports the implementation of regulations that facilitate the operation of this
policy.

References:  Board Regulation: Administration 3 — The Lord's Prayer

School Act: Sections 3, 50 (1) (a) and {b), and 50 (2) {a) and (b)

Alberta Act, 1905: Section 17

Schoo! Ordinance of the Northwest Territories, 1901; Section 137 and 138
Constitution Act, 1867: Section 93

Alberta Human Rights Act, Sections 11.1(1) and (2)

POLICY D - Administration — School Operations 11
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STURGEON

BOARD REGULATION ADMINISTRATION 3

ADMINISTRATION 3 — The Lord’s Prayer

Date: Novernber 26, 2011 Responsible Administrator: Superintendent

1.0

2.0

2.1

2.2

2.3

24

2.5

2.6

Board Regulation, Administration 3 - The Lord’s Prayer shall be administered in
compliance with Policy D/II/6.

PROCESS

Whenever parents/guardians request that the recitation of the Lord’s Prayer be part of a
school’s opening exercises, the Principal shall advise the Superintendent, who will advise
the Board of Trustees.

The Board of Trustees may, through the Superintendent, direct the Principal to undertake to
obtain a consensus of parent/guardian opinion around such request through surveys,
meetings or any other appropriate means of gathering information, and establish a
timeframe for such undertaking.

The Principal shall present information obtained, including the rationale for the request for
recitation of the Lord’s Prayer to be part of the school day opening, the determined degree
of parent interest in the request, and proposed method of practice to the Board and seek
Board prescription of such recitation.

The Board shall consider the rationale presented, including the tradition and culture of the
school community, as well as the determined degree of parent interest and may prescribe
the recitation of the Lord’s Prayer to be a part of the school day opening at that school.

When the Lord’s Prayer is part of the school day opening exercises, the Principal shall
ensure that parents are informed of the practice at the time of registration each year.

The Principal shall annually ensure that written approval is provided for students whose
parents/guardians wish them to participate in recitation of the Lord’s Prayer as part of the
school’s opening exercises.

References:  Board Policy: D/I/6 - The Lord's Prayer

School Act: Sections 3, 50 (1) (a) and {b), and 50 (2) (a) and (b)

Alberta Act, 1905: Section 17

School Ordinance of the Northwest Territories: 1901; Section 137 and 138
Constitution Act, 186: Section 93

Alberta Human Rights Act: Section 11.1 (1) and (2)

Board Regulation ADMINISTRATION 3 - The Lord's Prayer 1/2



BOARD REGULATION ADMINISTRATION 3

ﬂ?ﬁ ADMINISTRATION 3 — The Lord’s Prayer
STURGEON

Date: November 26, 2011 Responsible Administrator: Superintendent

2.7 In accordance with the School Act, the Alberta Act, the School Ordinance of the Northwest
Territories, the Constitution of Canada and the Alberta Human Rights Act, the Principal
shall:

2.7.1 make provision for any students whose parents/guardians do not wish them to
participate in recitation of the Lord’s Prayer as a school opening religious exercise
to:

2.7.1.1 leave the classroom while the recitation of the Lord’s Prayer is taking
place, or

2.7.1.2 remain in the classroom without taking part, or

2.7.1.3 if the location of the recitation of the Lord’s Prayer is other than the
students’ classroom, not attend to that location, and

2.7.2 ensure that non-participants are treated discreetly and with respect at all times.

References:  Board Policy: D/II/6 — The Lord's Prayer
School Act: Sections 3, 50 (1) (a) and (b), and 50 (2) (a) and (b)
Alberta Act, 1905: Section 17
School Ordinance of the Northwest Territories: 1901; Section 137 and 138
Constitution Act, 186: Section 93
Alberta Human Rights Act: Section 11.1 (1) and (2)

Board Regulation ADMINISTRATION 3 — The Lord's Prayer 2/2
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STURGEON

PUBLIC SCHOOL DIVISION

Board Memorandum

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Committee of the Whole

Subject: Policy D/II/16 - Religious Theme/Content in School Activities

Board Regulation: Administration 4 - Religious Theme/
Content in School Activities

Background:

At the January 16, 2019 Committee of the Whole Meeting the Board of Trustees
reviewed Policy D/lI/16 - Religious Theme/Content in School Activities and Board
Regulation: Administration 4 - Religious Theme/Content in School Activities.

Recommendation:

That the Board of Trustees affirm Policy D/Il/16 - Religious Theme/Content in
School Activities.

That the Board of Trustees affirm Board Regulation: Adminisiration 4 - Religious
Theme/Content in School Activities.

Sincerely,

Mary Lynnie R. Campbell, ICD.D
Superintendent/CEO

Aitachments

BOARD _@__Z



ﬁ? D/11/16 ~ Religious Theme/Content in School Activities D/I/16

L/T_{) R
EFFECTIVE: November 23, 2011 REVISED: REVIEW: 2018-2019
1.0 POLICY

1.1 The Board believes that our schools have a role in helping children develop emotionally,
intellectually, physically, morally and spiritually.

1.2 The Board believes in religious tolerance, the acknowledgement of religious diversity, the
maintenance of inclusive environments in its schools, and the provision of appropriate
opportunities for students to give expression to their religious beliefs.

1.3 The Board believes that while many school activities may be perceived to include
incidental or indirect reference to religion or religious themes, these may provide valuable
learning and cultural opportunities for students, serve to acknowledge the religious
diversity that exists among students, and provide students with opportunity to express their
personal beliefs, when done in an inclusive, non-discriminatory and non-indoctrinational
manner.

2.0 GUIDELINES

2.1 The Board supports the implementation of regulations that facilitate the operation of this
policy.

References:  Board Regulation: Administration 4 — Religious Theme/Content in School Activities
School Act: Sections 3 and 50 (1) (a) and (b), and 50 (2) (a) and (b)
Alberta Act, 1905: Section 17
School Ordinance of the Northwest Territories, 1901; Section 137 and 138
Constitution Act, 1867 Section 93
Alberta Human Rights Act, Sections 11.1{1) and (2)

POLICY D - Administration — School Operations 11




BOARD REGULATION ADMINISTRATION 4

ADMINISTRATION 4 - Religious Theme/Content in School Activities

Date: Nov. 23, 2011 Responsible Administrator: Superintendent

1.0

2.0

2.1

2.2

Board Regulation, Administration 4 — Religious Theme/Content in School Activities shall
be administered in compliance with Policy D/TI/19.

PROCESS

The Board authorizes student participation in the following activities which may
include incidental or indirect reference to religion or religious themes.

2.1.1 amoment of silence at a special event such as a Remembrance Day ceremony,

2.1.2  appropriate and inclusive ceremonial prayer at special events such as graduation
exercises,

2.1.3 participation in extra-curricular activities such as religious clubs,

2.1.4  preparation for and performance of musical or dramatic selections with incidental
religious themes or content, with the understanding that such selections shall not
contain religious exercises such as prayers or bible readings and where the
preparation and performance of those selections takes place in an inclusive, non-
discriminatory and non-indoctrinational manner,

2.1.5 concerts and activities in recognition of holidays with a religious basis, where such
concerts and aclivities do not contain religious exercises such as prayers or bible
readings and the concert or activity takes place in an inclusive, non-discriminatory
and non-indoctrinational manner.

2.1.6 activities of a religious nature associated with the study of other cultures, and

2.1.7 activities as part of provincially authorized courses of study such as Religious
Ethics 20, Religious Meanings 20, and World Religions 30 where sufficient student
interest warrants the offering of such courses.

In accordance with The Alberta Human Rights Act, parents/guardians shall be provided
notice where courses of study, educational programs or instructional materials, or
instruction or exercises include subject matter that deals primarily and explicitly with
religion.

References:  Board Policy: D/il/16 — Religious Theme/Content in School Activities

School Act: Sections 3, 21, and 50 (1) (&) and (b), and 50 {(2) (a) and (b}
Alberta Act, 1905: Section 17

School Ordinance of the Northwest Territories, 1901; Section 137 and 138
Constitution Act, 1867: Section 93

Alberta Human Rights Act, Sections 11.1(1) and (2)

Board Regulation ADMINISTRATION 4 — Religious Theme/Content in School Activities 1/2



BOARD REGULATION ADMINISTRATION 4

ﬁ:‘a ADMINISTRATION 4 - Religious Theme/Content in School Activities

Date: Nov. 23, 2011 Responsible Administrator: Superintendent

2.3 Principals shall ensure that:

2.3.1 provision is made to accommodate the wishes of parents/guardians who
make written request that their child(ren) be exempted from participating in
activities dealing primarily and explicitly with religious theme or content,

2.3.2  an appropriate alternate activity is provided for non-participants the student(s) are
permitted to leave the classroom or place where the activity is taking place for the
duration of the activity that includes the primary and explicit religious theme or
content, or

2.3.3 the student(s) are permitted to remain in the classroom or place of activity without
taking part in the activity, and

2.3.4 non-participants are treated discreetly and with respect at all times.

24 Students may wear faith-based jewelry, objects or articles of clothing at school or during
school sponsored activities, as long as these are worn discretely, do not have a
proselytizing message, and meet the requirements of the school’s standards of dress and
grooming.

25  Inaccordance with The School Act the Board may establish an alternative program that
emphasizes religion and includes:

2.5.1 courses of study, instructional materials, and instruction or exercises that deal
primarily and explicitly with religion, and

2.5.2 student participation in activities that deal with explicit religious theme and/or
content.

References:  Board Policy: D/Il/16 — Religious Theme/Content in School Activities
School Act: Sections 3, 21, and 50 (1) (a) and (b), and 50 (2) (a) and (b)
Alberta Act, 1905: Section 17
School Ordinance of the Nonthwest Territories, 1901; Section 137 and 138
Constitution Act, 1867: Section 93
Alberta Human Rights Act, Sections 11.1(1)} and (2)

Board Regulation ADMINISTRATION 4 — Religious Theme/Content in School Activities 2/2




Board Memorandum

L) R
STURGEON

PUBULC SCHOOGL DIVISION

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Committee of the Whole

Subject: Policy E/I/S - Employee Conflict of interest
Background:

At the January 16, 2019 Committee of the Whole Meeting the Board of Trustees
reviewed the revisions to Policy E/I/5 - Employee Conflict of Interest.

Governance 3 - Conflict of Interest is also attached for Trustee information.

Recommendation:

That the Board of Trustees approve Policy E/I/5 - Conflict of Interest,

Sincerely,

Superintende;'lf/CEO

sonro 1.7)



ﬂ:’a E/l/05 — Employee Conflict of Interest E/l/05

EFFECTIVE: January 24, 2007 REVISED: November 26, 2014 REVIEW: 2018-201¢9

1.0 POLICY

L1 Inaccordance with The School Act, the Board believes that every attempt shall be made to
avoid situations that may constitute a conflict of interest for staff,

20 GUIDELINES
2.1  Definitions

2.1.1  “Conflict of Interest” is a set of circumstances that creates a risk that professional
judgment or actions regarding the principal goals or mandate of the division will be
unduly influenced or compromised to the ddvantage, either financial or
professional, of a family member or friend of an employee of the division.

2.1.2 “Family Member” shall be defined as a spouse, child, parent, parent-in-law,
grandparent, son-in-law, daughter-in-law, brother, sister, child of spouse and
grandparent of spouse. This would also include common-law relationships.

2.2 The Superintendent shall normally delegate to the Associate Superintendent — Human
Services the responsibility to administer this Policy, and AP G 03 - Conflict of Interest.

2.2.1 Where it is the Associate Superintendent — Human Services who is deemed to have
a potential for Conflict of Interest, the Superintendent shall have this responsibility.

References:  Admin Practice(s). Governance 3— Confiict of interest

POLICY E —_bersonnel:'Employhent Practices . ' n
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E/I/05 — Employee Conflict of Interest E/I/05
EFFECTIVE: January 24, 2007 REVISED: November 26, 2014 REVIEW: 2018-2019
1.0 POLICY

1.1

2.0

2.1

2.2

In accordance with The School Act, the Board believes that every attempt shall be made to
avoid situations that may constitute a conflict of interest for staff.

GUIDELINES
Definitions

2.1.1 “Conflict of Interest” is a set of circumstances that creates a risk that professional
judgment or actions regarding the principal goals or mandate of the division will be
unduly influenced or compromised to the advantage, either financial or
professional, of a family member or friend of an employee of the division.

2.1.2  “Family Member” shall be defined as a spouse, child, parent, parent-in-law,
grandparent, son-in-law, daughter-in-law, child of spouse and grandparent of
spouse. This would also include common-law relationships.

The Superintendent shall normally delegate to the Associate Superintendent - Human
Resources the responsibility to administer this Policy, and AP G 03 - Conflict of Interest.

2.2.1 Where it is the Associate Superintendent — Human Resources who is deemed to
have a potential for Conflict of Interest, the Superintendent shall have this
responsibility.

References:  Admin Practice(s): Governance 3 — Conflict of Interest
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GOVERNANCE 3
W GOVERNANCE 3 — Conflict of Interest
VEAAWS. Y

Date: May 13, 2003 Revised: January 30, 2019 Responsible Administrator: Associate Superintendent HS

1.0 RATIONALE
The School Division must avoid situations that may constitute a conflict of interest.
20 PROCESS

The Associate Superintendent, Human Services is responsible for maintaining this
Administrative Practice.

3.0 GUIDELINES
3.1 If the Superintendent is identified as having a possible conflict of interest, the Board shall:

3.1.1 Review the situation to ensure that the guidelines in Policy E/I/5, Conflict of
Interest, have been followed.

3.1.2 If the guidelines in Policy E/I/S, Conflict of Interest, have not been followed,
discuss the situation with the Superintendent and take any necessary measures to
ensure the Board remains within the guidelines.

3.2 Ifanemployee is identified as having a possible conflict of interest, the Superintendent
shall:

3.2.1 Review the situation to ensure that the guidelines in Policy E/I/5, Conflict of
Interest, have been followed.

3.2.2  If the guidelines in Policy E/I/5, Conflict of Interest, have not been followed,
discuss the situation with the employee(s) involved, and take any necessary
measures to ensure the Board remains within these guidelines.

References.  Board Policy: E//05 - Employee Conflict of Interest

GOVERNANCE 3 — Conflict of Interest ' ITZ)




Board Memorandum

PUBLIC SCHOCK DIVISION

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Committee of the Whole

Subject: New Policy 220 - Trustee Responsibility and Conduct
Background:

At the January 16, 2019 Committee of the Whole Meeting the Board of Trusiees
reviewed new Policy 220 - Trustee Responsibility and Conduct.

Also affached for Trustee information are the policies that will be replaced by Policy
220 - Trustee Responsibility and Conduct:

Policy B/i/1 - Trustee Functions, Trusteeship & Policy
Policy B/il/1 - Attendance at Meetings

Policy B/ll/2 - Code of Ethics

Policy B/il/3 - Requirement to Declare Conflict of Interest
Policy B/il/4 - Requirement to take Oath of Office

Policy B/Il/5 - Trustee Code of Conduct

Policy B/ll/6 - Meetings by Electronic Means

Recommendation:

That the Board of Trustees approve Policy 220 - Trustee Responsibility and Conduct.
That the Board of Trustees rescind Policy B/1/1 - Trustee Functions, Trusteeship & Policy.
That the Board of Trustees rescind Policy B/Il/1 - Atiendance at Meetings.

That the Board of Trustees rescind Policy B/Il/2 - Code of Ethics.

BOARD 44-

At ——



Subject; New Pdlicy 220 - Trustee Responsibility and Conduct
Date: January 30, 2019
Page 2of 2

That the Board of Trustees rescind Policy B/Il/3 - Requirement to Declare Conflict of
Interest.

That the Board of Trustees rescind Policy B/II/4 - Requirement to take Oath of Office.
That the Board of Trustees rescind Policy B/II/S - Trustee Code of Conduct,
That the Board of Trustees rescind Policy B/II/6 - Meetings by Electronic Means.

Sincerely,

Mt

Mary Lynne R, Campbell, ICD.D
Superintendent/CEO

Attachments
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1.0

2.0

21

2.2

2.3

POLICY

The Board of Trustees is committed to the preservation and enhancement
of public education and its trustee members shall conduct themselves at
all times ethically and responsibly in carrying ouTThe responsibillﬂes that
they have been elected to fulfill.

GUIDELINES S

Qath of Office h
Every trustee shall take and subscribe to the official omth prescrlbed by the
Oaths of Office Act before commencing his/her duties rand shall deposit
the oath with the Secretary of the Boc::rd

Code of Ethics y
The Board’s Code of Ethics (found Iin) Appendi:z A) Will be read aloud at an
appropriate time during ’rhe Annuol Organlzcﬁon Meeting

Code of Conduc’r

23.1 Trus’rees for Sthgaon Public'School Division shall conduct themselves
I an ethical and p{udem‘ manner which includes proper use of
7 authority and c%pr@prlo’re__decorum in group and individual
behavior, Each frustee shall behave in a manner that reflects respect
for the dignity and worth of all individuals.

2.3.2 Trustees shall beglloyal to the interests of Sturgeon Public School
DivIsLon This Joyalty supersedes loyalty to the personal Interest of any
frustee wh’ether acting as an individual consumer of the School
Divlsion s services or not,

2.3.3 Trustees must be mindful of the fact that they are accountable to
exercise the powers and discharge the duties of their office honestly
and in good faith. To this end, Trustees shall exercise the degree of

References: Policy(s): 120 Harassment Policy

225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014

School Board Governance and Operations 113
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care, dillgence and skill that a reasonably prudent person would
exercise in comparable circumstances,

2.3.4 Trustees shall avoid any conflict of interest with respect to their
pecuniary interests:
2.3.4.1 By understanding pecuniary inferest in ;::J"fﬁﬁ’}fer before the
Board, as defined in School Act (§880). [~ \

2.3.4.2 By filing with the Secretow—Treﬁ;ufe‘r‘, a discld-s‘u('_e'_j\bfqir@eres’r
statement as required by the SchaoolAct (S. 81), and'
updating forthwith if changes occur,

2.3.4,3 By complying with Scheol Act (S 83) whichimay involve
disclosure of pecunigry Intefestand/or gpstaining from
voting on the matter,.and/or refraining from discussing the
matter, and/or leaving the room while discussion occurs.

2.3.5 At all times Trustees’shall avoid any conflict of interest or personal
bias with respect to their fiduciary responsibility owed to Sturgeon
Public-School,Division. Each Trustee shall, in considering any matter,
Qetermlne whether he/she has.a conflict of interest or personal bias
frequiring him/her To recuse him/herself from addressing a particular

- mafter before tf}e Board of Trustees. In making the determination
. respecting conflict'of interest or personal bias each Trusiee shall
consider the folloi‘wlng:

'23'_.'5.'1 Whe’rner a reasonably well-informed person would
. hconelide that the Trustee has a substantial personal interest
Inithe matter.

2.3.5.27 The Trustee's interest in the subject matter of the vote must
go beyond that which he or she may have in common with
other members of the community;

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014

Il. School Board Governance and Operations 2/13




ﬂ% 220 Trustee Responsibility and Conduct 220

/) A
STURGEON EFFECTIVE: REVISED: REVIEW:

PUBIC SCHOOL DVTHION

2.3.5.3 The Trustee’s interest in the matter must be something that
will serve his or her own personal ends; and

2.3.5.4 Where there Is such an interest it must be so related to the
subject mafter of the vote before the Board of Trustees that
a reasonably well-informed personwolld canclude that the
interest may well influence the/Trustee’ s vo‘re and exercise
of his or her public duty. . VS

v
'!

2.3.6 Trustees shall observe confidentiality regerding Inform{:m‘on received
as trustees. L

2.3.6.1 According fo the Freedom of Informatiomand Protection of
Privacy Act (FOIP), all informiation a trusteeireceives
regarding the school/board’s, rnc:ndc:’re and functions are
considered records Under fhe \coh’rroll of the school board.
All records containing personol Information about an
identifiable individual such as employee information,
student information or information in letters to the school
board, must be kept confidential and may only be released
infaccordance with FOIP. Employee information, student
information or information in letters to the school board must
be kept confidentialand may only be released in
accordanee with,FOIP. Information received by individual
trustees in their capacity as trustees must also be processed
and Tret:f]‘ed in accordance with FOIP.

2:3.6:2, Trustees shall not use Board information for their own direct
benefit or advantage. This requires that Board deliperations
during in-camera or closed board planning meetings be
kep’r confidential as required by law.

2.4 Violation of Code of Conduct

2.4.1 ATrustee who believes that a fellow Trustee has violated the Code of
Conduct may seek resolution of the matter through appropriate

References: Policy(s): 120 Harassment Pdlicy
225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014

l. School Board Govemance and Operations N3
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conclliatory measures prior to commencing an official complaint
under the Code of Conduct.

2.4.2 If resolution is not achieved and a complaint is to be filed, the
complaint process is found in Appendix B.

A

2.5 Trustee Responsibilities

2.5.1 The role of each individual frustee is 10; : N
2.5.1.1 Represent his or her constituents and.consider the'lnterests
of all division stakeholders when making decisions.

2.5.1.2 Be familiar with the Schoel Act and Divislen policlies and
practices

25.1.3 Be familiar with.and .adhere to the Trustee Code of
Conduct. [ A '

2.5.1.4 Stay informed ! on significant-developments in education.

2,511.5 -FOI_!OMH a Trustee development activity, share materials
ond'ldeqs‘_-.gained Inwritten format with fellow Trustees.

2516 Suppor‘r?rhe corporate decisions of the Board.
2.5:1.7 Respect!tind support the authority of the Superintendent to
direct ﬂ'%é work of administratfion and staff,

25.1 8. Observe the Board’s rules of order for conduct at Board
meetings.

2.56.1.9 Promote positive relationships between the Board and all
division stakeholders.

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct at Mestings
Scheool Act; Sections 80, 81, 82, 83
Freedom of Information and Proteciion of Privacy Act
QOaths of Office Act, 2014
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2.5.2 Trustees shall not attempt to exercise individual authority over the
organization and/or schools; the Superintendent of Schools; or any
member of the staff. In particular:

2.5.2.1 Individuadl frustees will not assume personol responsibility for
resolving operational problems or’ complainfs Any such
complainis will be referred forthwlth fo ’rhe $upenn'rendenf
for investigation and resolution. ’

2522 Trustees shall not encourage direct 'Communié@ﬁc}m«@’rh
employees and members of the public who aftempt to
bypass school or central office administration but shall
encourage employees and members of the public to utilize
reporting lines at the school level or within'Central Office
Administration to bring ’rhei_r concerns to the Board.

2.5.2.3 Trustees shall comply.with'thelr fiduclary duty to inform
administration of concems brought to their attention.

2.5.3 Trustees shall recognize.that:

2,531 The Board Chadlrls the official spokesperson for the Board of

r Trustees, and therefore, the only person authorized to speak
to the p'upﬂc, megdlia or other entities and communicate
corporate decisions or positions on behalf of the Board.

2.5:3.2 Withoutlimiting the right of trustees to express thelr own
' personal views, when interacting with the public, media or
1otherentities, Trustees shall accurately represent and
- am':epf the corporate decision of the Board, once a
' decision has been made.

2.5.4 Trustees shall be prepared for Board deliberations by attending in
person or by elecironic means;

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct af Meetings
School Act; Sections 80, 81, 82, 83
Freedom of Infarmation and Protection of Privacy Act
Oaihs of Office Act, 2014
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2.5.4.1 All regulary scheduled or special meetings of the Board of
Trustees and any committee meetings to which they are
assigned, on a regular and punctual basis.

2.54.1.1 The presence or absence of every Trustee shall
be recorded in the mintites. If adrustee wishes to
absent himself/herself durlng the course of a
meeting, he/she wil declarg/thls wish and ensure
that the recording secrefdry hosmmfed it. Fallure
to do so will result inlina&curacies in ’rhe recording
of minutes. ' -

2.54.1.2 Asoutlined in the School Ac’r @, person is
disqualified fromiremaining as @ frustee of a
board if that persemabsents hit‘nself/herself
without being amhorized by a resolution of the
board, to'do sg; for three consecutive regular
meetings of the board, unless his/her absence is
‘due to lliness and:he/she provides evidence of
that illness in the'form of a medical certificate
réspéc_ﬁng the period of absence.

2.5.'21.-1,‘._3__ Repeated partial or late attendance shall be
cause for disciplinary action, as determined by
the Board.

2.5.4.1.4 ' Unless an absence has been previously
approved by the Board, failure to attend Regular
and Specidl Board Meetings as well as scheduled
committee meetings, will result in the deduction
from tfrustee remuneration.

2.5.4.1.5 Two days per year are dllowed without
deduction for illness on the part of the Trustee,
and two days compassionate leave are also
permitted. If, however, a Trustee is absent from

References: Policy(s). 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct at Meetings
Schod! Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014
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2.6

2.7

28

any Regular or Special Meeting of the Board or
scheduled committee meetings due to iliness,
beyond the two sick days permitied, he/she must
produce a doctor’s ceriificate and no deduction
from trusiee remuneration will be made.

T U,

With regards to Standing Committees of ’rhe Bbord "rh'e édi’hinls’rro’rors
datfe and time of the next scheduled commlﬂee mee‘rlng w‘the«esﬂmc:’red
length of the next scheduled meeting and the narmes of ’rhose Trustees
who will be in attendance i

In particular, Trustees should attend Trustee Orientation and Renewal
sessions, Board Retreats, School Coundll mee’rings S’rudant Discipline
Hearings, Teacher Transfer Hearings/and mesfings with ekternal
organizations (such as Municipal Councilsiand Chomber of Commerce).
Trustees are also expected to.aftend'the/annug| generol meetings of the
PSBAA and/or the ASBA c:nd other conferences as approved by the Board.

Board Chair Responsibllifies
The Bo_cr_t;i':éhﬂirsh_{dll have the authority on behalf of the Board to:
2.8{]" Preside at all BOc:lrd meefings.

2.8, 2 Sign all documen’rs tequired by law or as authorized by the action of
The Bocrd

2.8.3 Repl;e_se_‘njr the'corporate Board as required

References: Policy(s): 120 Harassment Policy

225 Board Responsibility and Conduct
235 Conduct af Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014
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Appendix A Code of Ethics
As an elected member of the Board of Trustees,

1.0 | will devote fime, thought and study to the duties and responsibilifies of
trusteeship so that | may render effective and oredlbla servfce

2.0 | willrecognize that the expenditure of schoaj funds is] a public trust and |
will support policies and practices which ensure that all sucr\1 funds dre
expended efficiently, economically and in the bést interest of The students
and electors of the Division. -

3.0 | will endeavor fo work with my fellow trustees in a spirif;of. harmony and
cooperation in spite of differences of.oplnlon that may:arise during
vigorous debate. | will avold rancor/and bitferness; observe proper
decorum and behavior; encourage.full and'open discussions in all matters
with my fellow members of the.Board. /

4.0 | will base my personal decislon upon all dvailable facts In each situation,
voting my honest conviction in every case.

5.0 [wlll do.everything possible to'maintain the integrity. confidence and
dignity of the office‘of school irustee and | will resist every temptation and
outside pressure to misuse my position as a frustee to benefit either myself
Lorany other individual or agency.

60 | wlli remember at all ’rirnes that as an individual, | have no legal authority
outside'the'meetings.of the Board, unless the Board has so delegated. My
reloflonshfps with the school staff, the local citizenry and the media will be
conducted on ’rhe basis of this fact.

7.0 1 wil clways bear in mind that the primary function of the Board Is to
establish the policies by which the schools are to be administered and that
the dally administration of the educational program and conduct of
school business shall be the responsibility of the Superintendent of Schools
and his/her staff; therefore, | will refer complaints and other

References: Policy(s): 120 Harassmeni Policy
225 Board Responsibility and Conduct
235 Conduct at Meetings
Scheool Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014
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communications fo the Superintendent in accordance with policies and
procedures approved by the Board.

8.0 I will earnestly attempt to promote goals based on the needs and
aspirations of the community and do my best fo suppor’r effec’nve
educational programs for the students.

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014
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1.0

1.1

1.2

2.0

3.0

40

5.0

Appendix B Code Of Conduct Complaint

A Trustee who wishes to commence an official complaint, under the Code
of Conduct, shall

File a lefter of complaint with the Chair, or Vice Chair Eﬁfé.absence of the
Board Chair, or in cases when the complaintis cnbou’rf e Char,

Indicate the nature of the complaint and the section or sec’rié;_hé; ofdhe
Code of Conduct that are alleged to have been violated by theTrustee.

The Trustee who is alleged to have violated the Code ofiConduct, and all
other Trustees, shall be forwarded a copy.of the letter of complaint by the
Chair, or where otherwise applicable by theVice Chalry within five (5) days
of receipt by the Chair/Vice Chair'of the letter of complaint.

When a Trustee files a letter pf.complaint, and/a copy of that letter of
complaint Is forwarded teiall Trustees, the'filing, nofification, content, and
nature of the complaint’shall\be deemed'to be strictly confidential, the
public disclosurerof.which shalllbe deemed to be a violation this Trustee
Code of.@onduct.

Public disclosure of the cemplaint'and any resulting decision taken by the
Board may be disclosed by the Chair only at the direction of the Board,
following the disposition of the complaint by the Board at a Code of
Conducthearing. Upon receipt of a complaint, a special meeting of the
Board of Trustees shalllbe called. The Chair shall indicate at the
commeneement ofifhe meeting, the nature of the business to be
transacted apd that the complaint shall be heard in an in-camera session
of the SpecialiMeeting.

Violation of the Code of Conduct may result in the Board instituting,
without limifing what follows, any or all of the following sanctions:

References: Policy(s): 120 Harassment Policy

225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014
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5.1 Having the Board Chair write a letter of censure marked “personal and
confidential” to the offending Trustee, on the approval of a majority of
those Trustees present and dllowed to vote at the Special Meeting of the
Board. Trustees are allowed fo vote if they do not have a conflict of
interest and/or personal bias relative to the matter under consideration.
The Trustee filing the complaint as well as thelrustee qlleged to have
violated the code shall not be eligible 1o vote LN

5.2 Having a motion of censure passed by a mo]orﬁv of those TrUS’rees .presen’r
and allowed to vote at the Special Meeting of the Board;

5.3  Having a motion to remove the offending Trustee from one, some or all
Board committees or other cppoin’rme‘;rfrs of the Board; ;_EdSéed by a
majority of those Trustees present and allowed. to vote at the Special
Meeting of the Board. : ‘

6.0 The Board may vote, af ifs discretion, to make public its findings at the
Special Meeting, or at a Regular Meeting of the Board, where the Board
has not upheld the complaint alleging a violation of the Board’'s Code of
Conduct orawhere there hasibeen a withdrawal of the complaint or,
under any.other.cireumstances that the Board deems reasonable and
appropriate to indicate publicly its disposition of the complaint.

7.0 _.bechures for a Code|of Conduct Hearing are found in Appendix C

References: Policy(s): 120 Harassment Policy
225 Board Responsibliity and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Gaths of Office Act, 2014
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Appendix C Code of Conduct Hearing

Without limiting what appears below, the Chair shall ensure faimess in dedling
with the complaint by adhering to the following procedures:

1.0 The Code of Conduct complaint shall be conducted E:J’rc:m in-camera
session, "Code of Conduct Hearing”, of a Special Bogrd Meeting
convened for that purpose. _ N -

1.1 The Board, in its sole discretion, may record the In-camera session of the
Special Board Meeting by electronic means."Where recording will iake
place, frustees shall be advised by the presiding Chalr at.the/
commencement of the Code of Conduct Hearing.

2.0 The sequence of the Code of Con‘c__:l'u_c'r Hearing -'shf;ﬁl be:

2.1  The information supporting the combqun# shall’be bresen’red fo members
of the Board of Trustees ahd may be wiittenior oral or both;

22  The respondentTrustee shallprovide a presenfo’rlon which may be written
or oral orlboth:

2.3 The___TI‘rus’ree odvancingithe complaint shall then be given an opportunity to
__ré'pl;y. fo the responde:lTrus’ree’s presentation;

24 The respondent Trustee sholl then be provided a further opportunity fo
respond to any additional information or presentation and subsequent
remarks;

25 The rernoininQ_ Trustees of the Board shall be given the opportunity to ask
questions of both parties;

2.6 The trustee advancing the complaint shall be given the opportunity fo
make final comments; and

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014
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2.7 The respondent Trustee shall be given the opportunity to make final
comments,

3.0 Following the presentation of the respective positions of the parties, the
parties, and all persons, other than the remaining Trustees who do not have
a conflict of inferest, shall be required to Ieave The room ond the
discretion, call upon legal advisors to assist them on poin’rs of law, or ’rhe
drafting of a possible resolution. -

4.0 If the remaining Trustees, in deliberation, require further information’or
clarification, the parties shall be reconvened and therequests made in the
presence of both parties. If the Information is not readlly:available, the
presiding Chair may request a recess,or if hecessary, an adjournment of
the Code of Conduct Hearing to alater date:

50 Inthe case of an adjournment;no: dlscusslon by Trustees whatsoever of the
matters heard at the Code of Gonduct Hearing may take place until the
meeting is reconvened.

6.0 The remainingTrustees, in deliberation, may draft a resolution indicating
what action; if any, may be takenregarding the respondent Trustee.

7.0 The presiding Chalr shall 'réconvehe the parties to the Code of Conduct
Hearing and request a motion fo revert to the open meeting, In order to
pGSS the resolution.

8.0  All documentation or [ecords related to the Code of Conduct Hearing
shall be returned toifhe Superintendent or designate immediately upon
conclusion of the' Code of Conduct Hearing and shall be retained in
accordance with legal requirements.

2.0 The presiding Chair shall declare the Special Board Meeting adjourned.

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Seciions 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014

I-l‘.' School Board Governance and Operations 1313




m B/I/1 — Trustee Functions, Trusteeship & Policy B/l/1
PIES ALl —

STURGEON

EFFECTIVE: April 5, 2000 REVISED: Feb. 22, 2017 REVIEW: 2021-2022

2.1.1

212

2.1.3

2.14

2.1.5

2.1.6

221

222

223

224

1.0 POLICY

1.1  The School Act has provided school boards with specific powers and responsibilities.

1.2 The Board of Trustees of Sturgeon School Division No. 24 is responsible for the education
of the students registered in its schools.

2,0 GUIDELINES

2.1  The Board shall be responsible for:

Representing the community in its policy setting.

Setting priorities and policies to provide leadership and direction for the
jurisdiction.

Allocating the financial means in accordance with Alberta Education regulations in
order to provide the resources necessary to achieve division goals and priorities.

Monitoring and evaluating the effectiveness of division policies in achieving
objectives.

Hiring and evaluating the Superintendent of Schools.

Serving as an advocate for public education.,

2.2 The role of each individual trustee is to:

Represent his or her constituents and consider the interests of all division
stakeholders when making decisions.

Be familiar with the School Act and Division policies and practices
Be familiar with and adhere to the Trustee Code of Conduct.

Stay informed on significant developments in education,

References:

Board Policies: B/ll/5 - Trustee Code of Conduct
School Act: Sections 60

POLICY B — Board of Trustees — Organization 112
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2.2.5 Following a Trustee development activity, share materials and ideas gained in
written format with fellow Trustees.

2.2.6 Support the corporate decisions of the Board.

2.2.7 Respect and support the authority of the Superintendent to direct the work of
administration and staff.

2.2.8 Observe the Board’s rules of order for conduct at Board meetings.

2.2.9 Promote positive relationships between the Board and all division stakeholders.
2.3  The Board Chair shall have the authority on behalf of the Board to:

2.3.1 Preside at all Board meetings.

2.3.2  Sign all documents required by law or as authorized by the action of the Board.

2.3.3 Represent the corporate Board as required.

References: Board Policies: B/lI/5 — Trustee Code of Conduct
School Act: Sections 60
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EFFECTIVE: October 26, 2005 REVISED: November 25, 2015 REVIEW: 2019-2020

1.0 POLICY

1.1  Attendance of Trustees at meetings of the Board is required by the School Act. Policy
guidelines provide for absence because of illness and penalties for unapproved absences.

2.0 GUIDELINES

2.1  All Trustees are expected to attend every Regular and Special Meeting of the Board, as
well as all meetings of committees of which they are a member unless absence has been
previously approved by the Board. Failure to attend Regular and Special Board Meetings
will result in the deduction from salary of a per diem rate.

2.1.1 In addition, failure to attend a Standing Committee meeting for which a Trustee has
made a commitment, will result in a deduction from salary of either a half or full
per diem rate depending on the length of the scheduled meeting.

2.2 With regards to Standing Committees of the Board, the administrators assigned to support
these committees will include in the meeting notes:

2.2.1 The date and time of the next scheduled committee meeting
2.2.2 The estimated length of the next scheduled meeting
2.2.3 The names of those Trustees who will be in attendance

2.3  Two days per year are allowed without deduction for illness on the part of the Trustee, and
two days compassionate leave are also permitted. If, however, a Trustee is absent from any
Regular or Special Meeting of the Board or any standing committee meeting for which the
Trustee has made a commitment, due to illness beyond the two sick days permitted, he/she
must produce a doctor’s certificate and no deduction from salary will be made.

2.4  The presence or absence of every Trustee will be recorded in the minutes. If a Trustee
wishes to absent himself/herself during the course of a meeting, he/she will declare this
wish and ensure that the recording secretary has noted it. Failure to do so may result in
inaccuracies in the recording of minutes.

References: Schoof Act: Section 65; 71
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EFFECTIVE: October 26, 2005 REVISED: November 25, 2015 REVIEW: 2018-2020

2.5  Asoutlined in the School Act, a person is disqualified from remaining as a Trustee of a
board if that person absents himself/herself, without being authorized by a resolution of the
board to do so, for three consecutive regular meetings of the board, unless his/her absence
is due to illness and he/she provides evidence of that illness in the form of a medical
certificate respecting the period of absence.

References: School Act: Section 65; 71
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EFFECTIVE: February 23, 2005 REVISED: January 25, 2012 REVIEW: 2018-2019

1.0

L1

2.0

2.1

2.2

POLICY

The Board shall maintain a written Code of Ethics for Trustees in its Policy Handbook and
provide for an annual formal reading before the Board.

GUIDELINES

Reading Code of Ethics

The Board’s Code of Ethics will be read aloud at an appropriate time during the Annual
Organization Meeting.

Exhibit
As an elected member of the Board of Trustees,

I will devote time, thought and study to the duties and responsibilities of trusteeship so that
I may render effective and credible service.

I will recognize that the expenditure of school funds is a public trust and I will support
policies and practices which ensure that all such funds are expended efficiently,
economically and in the best interest of the students and electors of the Division.

I will endeavor to work with my fellow trustees in a spirit of harmony and cooperation in
spite of differences of opinion that may arise during vigorous debate. I will avoid rancor
and bitterness; observe proper decorum and behaviour; encourage full and open discussions
in all matters with my fellow members of the Board.

I will base my personal decision upon all available facts in each situation, voting my honest
conviction in every case.

I will do everything possible to maintain the integrity, confidence and dignity of the office
of school trustee and I will resist every temptation and outside pressure to misuse my
position as a trustee to benefit either myself or any other individual or agency.

I will remember at all times that as an individual, I have no legal authority outside the
meetings of the Board, unless the Board has so delegated. My relationships with the school
staff, the local citizenry and the media will be conducted on the basis of this fact.

References:

POLICY B - Board of Trustees — Trusteeship /2
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EFFECTIVE: February 23, 2005 REVISED: January 25, 2012 REVIEW: 2018-2019

I will always bear in mind that the primary function of the Board is to establish the policies
by which the schools are to be administered and that the daily administration of the
educational program and conduct of school business shall be the responsibility of the
Superintendent of Schools and his/her staff; therefore, I will refer complaints and other
communications to the Superintendent in accordance with policies and procedures
approved by the Board.

I will earnestly attempt to promote goals based on the needs and aspirations of the
community and do my best to support effective educational programs for the students.

References:
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B/11/3 — Requirement to Declare Conflict of Interest B/II/3

EFFECTIVE: October 26, 2005 REVISED: November 28, 2012 REVIEW: 2019-2020

1.0 POLICY

1.1 The School Act provides that a Trustee shall make a disclosure of any pecuniary interest
and abstain from discussing.and voting on certain matters.

POLICY B - Board of Trustees - Trusteeship ' 1M
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STURGEON

EFFECTIVE: February 23, 2005 REVISED: November 28, 2012 REVIEW: 2018-2020

1.0

1.1

2.0

2.1

POLICY

The School Act requires newly elected trustees to take an Oath of Office.

GUIDELINES

Exhibit

Every trustee shall take and subscribe to the official oath prescribed by the Oaths of Office
Act before commencing his/her duties and shall deposit the oath with the Secretary of the
Board.

Prescribed form for the Oath of Office:

I , swear or affirm that I will diligently, faithfully and
to the best of my ability execute according to law the office of trustee.

POLICY B - Board of Trustees — Trusteeship 1M
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EFFECTIVE: Nov. 27, 2013 REVISED: REVIEW: 2021-2022

1.0 POLICY

The Sturgeon School Division Board believes that, at all times, Trustees must conduct themselves
lawfully, with integrity and high ethical standards, in order to model the behaviours expected of
employees and students and to build public confidence and credibility.

The Board of Trustees further believes that a Trustee Code of Conduct should serve to provide
guidance and direction for the ongoing behaviour of trustees.

2.0 GUIDELINES

2.1  Inkeeping with the policy statement, Trustees for Sturgeon School Division shall conduct
themselves in an ethical and prudent manner which includes proper use of authority and
appropriate decorum in group and individual behaviour.

2.1.1 Additionally, Trustees shall behave in a manner that reflects respect for the dignity
and worth of all individuals.

2.2 Trustees shall be loyal to the interests of Sturgeon School Division. This loyalty supersedes
loyalty to:

2.2.1 The personal interest of any trustee whether acting as an individual consumer of the
School Division’s services or not.

2.3  Trustees must be mindful of the fact that they are accountable to exercise the powers and
discharge the duties of their office honestly and in good faith. To this end, Trustees shall
exercise the degree of care, diligence and skill that a reasonably prudent person would
exercise in comparable circumstances.

2.4 Trustees shall avoid any conflict of interest with respect to their pecuniary interests as per
Policy B/II/3 and the School Act (S80).

2.4.1 Trustees will file, and update forthwith if changes occur, with the Secretary-
Treasurer, a disclosure of interest statement as required by the School Act (s. 81).

2.5  Trustees shall act in accordance with the role description provided for in Policy B/I/1 -
Trustee Functions, Trusteeship & Policy as amended from time to time and shall not
attempt to exercise individual authority over the organization and/or schools; the
Superintendent of Schools; or any member of the staff. In particular:

References:  Board Policies: B/I/1 — Trustee Functions, Trusteeship & Policy
B/lI/3 - Requirement to Declare Conflict of Interest
E/l/11 — Harassment Policy
E/Nl/15 = Healthy Interactions Model
School Act: Sections 80; 81; 82; 83
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2.6

2.7

28

2.5.1 Individual trustees will not assume personal responsibility for resolving operational
problems or complaints. Any such complaints will be referred forthwith to the
Superintendent for investigation and resolution.

2.5.2 Trustees shall not encourage direct communication with employees and members of
the public who attempt to bypass school or central office administration but shall
encourage employees and members of the public to utilize reporting lines at the
school level or within Central Office Administration to bring their concerns to the
Board.

2.5.3 Trustees shall comply with their fiduciary duty to inform administration of concerns
brought to their attention.

Trustees shall not use Board information for their own direct benefit or advantage. This
requires that Board deliberations during in-camera or closed board planning meetings be
kept confidential as required by law.

The Board Chair is the official spokesperson for the Board of Trustees, and therefore, the
only person authorized to speak to the public, media or other entities and communicate
corporate decisions or positions on behalf of the Board.

2.7.1 Without limiting the right of trustees to express their own personal views, when
interacting with the public, media or other entities, Trustees shall accurately
represent and accept the corporate decision of the Board, once a decision has been
made.

At all times Trustees shall avoid any conflict of interest or personal bias with respect to
their fiduciary responsibility owed to Sturgeon School division. Each Trustee shall, in
considering any matter, determine whether he/she has a conflict of interest or personal bias
requiring him/her to recuse him/herself from addressing a particular matter before the
Board of Trustees. In making the determination respecting conflict of interest or personal
bias each Trustee shall consider the following:

2.8.1 Whether a reasonably well-informed person would conclude that the Trustee has a
substantial personal interest in the matter;

2.8.2 The Trustee’s interest in the subject matter of the vote must go beyond that which
he or she may have in common with other members of the community;

2.8.3 The Trustee’s interest in the matter must be something that will serve his or her
own personal ends; and

References:  Board Policies:  B/If1 — Trustee Functions, Trusteeship & Policy

B/II/3 — Requirement to Declare Conflict of Interest
E/l/11 — Harassment Policy
E/I/15 — Healthy Interactions Model

School Act: Sections 80; 81; 82; 83
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284

Where there is such an interest it must be so related to the subject matter of the vote
before the Board of Trustees that a reasonably well-informed person would
conclude that the interest may well influence the Trustee’s vote and exercise of his
or her public duty.

2.9  Trustees shall be prepared for Board deliberations

29.1

29.2

293

294

29.5

Trustees shall attend all regularly scheduled or special meetings of the Board of

Trustees and any committee meetings to which they are assigned, on a regular and

punctual basis, Provisions for absence because of illness and penalties for

unapproved absences are delineated as follows:

2.9.1.1 Unless an absence has been previously approved by the Board, failure to
attend Regular and Special Board Meetings as well as scheduled committee
meetings, will result in the deduction from salary of a per diem rate.

2.9.1.2 Notwithstanding 2.9.1, two days per year are allowed without deduction for
illness on the part of the Trustee, and two days compassionate leave are also
permitted. If, however, a Trustee is absent from any Regular or Special
Meeting of the Board or scheduled committee meetings due to illness,
beyond the two sick days permitted, he/she must produce a doctor’s
certificate and no deduction from salary will be made.

Trustees shall attend and take part in meetings, such as Trustee Orientation and
Renewal sessions, Board Retreats, School Council meetings, Student Discipline
Hearings, Teacher Transfer Hearings, meetings with external organizations (such as
Municipal Councils and Chamber of Commerce). Trustees are also expected to
attend the annual general meetings of the PSBAA and/or the ASBA and other
conferences as approved by the Board.

The presence or absence of every Trustee shall be recorded in the minutes. Ifa
Trustee wishes to absent himself/herself during the course of a meeting, he/she will
declare this wish and ensure that the recording secretary has noted it. Failure to do
so will result in inaccuracies in the recording of minutes.

As outlined in the School Act, a person is disqualified from remaining as a Trustee
of a board if that person absents himself/herself, without being authorized by a
resolution of the board to do so, for three consecutive regular meetings of the board,
unless his/her absence is due to illness and he/she provides evidence of that illness
in the form of a medical certificate respecting the period of absence.

Repeated partial or late attendance shall be cause for disciplinary action, as
determined by the Board.

References:

Board Policies:  B/I/1 — Trustee Functions, Trusteeship & Policy
B/Il/3 — Requirement to Declare Conflict of Interest
E/l/11 — Harassment Policy
E/I/15 - Healthy Interactions Model

School Act: Sections 80; 81; 82; 83
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2.10

2.11

2,12

2.13

2.14

2.15

A Trustee who believes that a fellow Trustee has violated the Code of Conduct may seek
resolution of the matter through appropriate conciliatory measures prior to commencing an
official complaint under the Code of Conduct.

A Trustee who wishes to commence an official complaint, under the Code of Conduct,
shall

2.11.1 File a letter of complaint with the Chair, or Vice Chair in the absence of the Board
Chair, or in cases when the complaint is about the Chair,

2.11.2 Indicate the nature of the complaint and the section or sections of the Code of
Conduct that are alleged to have been violated by the Trustee.

The Trustee who is alleged to have violated the Code of Conduct, and all other Trustees,
shall be forwarded a copy of the letter of complaint by the Chair, or where otherwise
applicable by the Vice Chair, within five (5) days of receipt by the Chair/Vice Chair of the
letter of complaint,

When a Trustee files a letter of complaint, and a copy of that letter of complaint is
forwarded to all Trustees, the filing, notification, content, and nature of the complaint shall
be deemed to be strictly confidential, the public disclosure of which shall be deemed to be
a violation this Trustee Code of Conduct.

2.13.1 Public disclosure of the complaint and any resulting decision taken by the Board
may be disclosed by the Chair only at the direction of the Board, following the
disposition of the complaint by the Board at a Code of Conduct hearing.

Upon receipt of a complaint, a special meeting of the Board of Trustees shall be called.
The Chair shall indicate at the commencement of the meeting, the nature of the business to
be transacted and that the complaint shall be heard in an in-camera session of the Special
Meeting.

Violation of the Code of Conduct may result in the Board instituting, without limiting what
follows, any or all of the following sanctions:

2.15.1 Having the Board Chair write a letter of censure marked “personal and
confidential” to the offending Trustee, on the approval of a majority of those
Trustees present and allowed to vote at the Special Meeting of the Board. Trustees
are allowed to vote if they do not have a conflict of interest and/or personal bias
relative to the matter under consideration. The Trustee filing the complaint as well
as the Trustee alleged to have violated the code shall not be eligible to vote;

References:  Board Policies:  B/I/1 — Trustee Functions, Trusteeship & Palicy

B/Il/3 — Requirement to Declare Conflict of Interest
E/l/11 — Harassment Policy
E/If15 — Healthy Interactions Model

School Act: Sections 80; 81; 82; 83
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2.15.2 Having a motion of censure passed by a majority of those Trustees present and
allowed to vote at the Special Meeting of the Board;

2.15.3 Having a motion to remove the offending Trustee from one, some or all Board
committees or other appointments of the Board, passed by a majority of those
Trustees present and allowed to vote at the Special Meeting of the Board.

2.16 The Board may vote, at its discretion, to make public its findings at the Special Meeting, or
at a Regular Meeting of the Board, where the Board has not upheld the complaint alleging
a violation of the Board’s Code of Conduct or, where there has been a withdrawal of the
complaint or, under any other circumstances that the Board deems reasonable and
appropriate to indicate publicly its disposition of the complaint.

3.0 PROCEDURES - CODE OF CONDUCT HEARING

Without limiting what appears below, the Chair shall ensure fairness in dealing with the complaint
by adhering to the following procedures:

3.1  The Code of Conduct complaint shall be conducted at an in-camera session, “Code of
Conduct Hearing”, of a Special Board Meeting convened for that purpose.

3.1.1 The Board, in its sole discretion, may record the in-camera session of the Special
Board Meeting by electronic means. Where recording will take place, trustees shall
be advised by the presiding Chair at the commencement of the Code of Conduct
Hearing.

3.2 The sequence of the Code of Conduct Hearing shall be:

3.2.1 The information supporting the complaint shall be presented to members of the
Board of Trustees and may be written or oral or both;

3.2.2 The respondent Trustee shall provide a presentation which may be written or oral or
both;

3.2.3 The Trustee advancing the complaint shall then be given an opportunity to reply to
the respondent Trustee’s presentation;

3.2.4 The respondent Trustee shall then be provided a further opportunity to respond to
any additional information or presentation and subsequent remarks;

References:  Board Policies:  B/I/1 — Trustee Functions, Trusteeship & Palicy
B/li/3 — Requirement fo Declare Conflict of Interest
E/l/11 — Harassment Policy
E/I/15 — Healthy Interactions Model
School Act: Sections 80; 81; 82; 83
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3.2.5 The remaining Trustees of the Board shall be given the opportunity to ask questions
of both parties;

3.2.6 The Trustee advancing the complaint shall be given the opportunity to make final
comments; and

3.2.7 The respondent Trustee shall be given the opportunity to make final comments.

3.3  Following the presentation of the respective positions of the parties, the parties, and all
persons, other than the remaining Trustees who do not have a conflict of interest, shall be
required to leave the room, and the remaining Trustees shall deliberate in private. The
Board may however, in its discretion, call upon legal advisors to assist them on points of
law, or the drafting of a possible resolution.

3.4  If the remaining Trustees, in deliberation, require further information or clarification, the
parties shall be reconvened and the requests made in the presence of both parties. If the
information is not readily available, the presiding Chair may request a recess, or if
necessary, an adjournment of the Code of Conduct Hearing to a later date.

3.5  In the case of an adjournment, no discussion by Trustees whatsoever of the matters heard at
the Code of Conduct Hearing may take place until the meeting is reconvened.

3.6  The remaining Trustees, in deliberation, may draft a resolution indicating what action, if
any, may be taken regarding the respondent Trustee.

3.7  The presiding Chair shall reconvene the parties to the Code of Conduct Hearing and
request a motion to revert to the open meeting, in order to pass the resolution.

3.8  All documentation or records related to the Code of Conduct Hearing shall be returned to
the Superintendent of Schools or designate immediately upon conclusion of the Code of
Conduct Hearing and shall be retained in accordance with legal requirements.

3.9  The presiding Chair shall declare the Special Board Meeting adjourned.

References:  Board Policies: B/lI/1 - Trustee Functions, Trusteeship & Policy
B/If3 — Requirement to Declare Conflict of Interest
E/l/11 — Harassment Policy
E/l/15 — Healthy Interactions Model
School Act; Sections 80; 81; 82; 83
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EFFECTIVE: March 23, 2016 REVISED: REVIEW: 2021-2022

1.0 POLICY

1.1  The Board believes that Trustees should be afforded the opportunity to attend board
meetings by electronic means.

2.0 GUIDELINES

2.1  The Board shall maintain regulations which facilitate the operation of this policy.

References:  Education Act: Board Procedures Regulation 5
Board Regulation: Administration 6
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T N\ X Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Commiftee of the Whole

Subject: New Policy 225 - Board Responsibility and Conduct
Background:

At the January 16, 2019 Commitiee of the Whole Meeting the Board of Trustees
reviewed new Policy 225 - Board Responsibility and Conduct.

Also attached for Trustee information are the policies that will be replaced by Policy
225 - Board Responsibility and Conduct:

Policy B/1/1 - Trustee Functions, Trusteeship & Policy
(This policy is also replaced by Policy 220 - Trustee Responsibility and
Conduct.)

Policy B/IV/1 - Board Roles and Responsibilities

Recommendation:

That the Board of Trustees approve Policy 225 - Board Responsibllity and Conduct.
That the Board of Trustees rescind Policy B/IV/1 - Board Roles and Responsibilities.

Sincerely,

Superintendent/CEO

Attachments

BOARD _@_5_
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STURGEON EFFECTIVE: REVISED: REVIEW:

PUMK SCHOOL DIVISION

1.0  POLICY

As representatives of the community, held accountable through the
School Act and the election process, the Board provides overall direction
and leadership to the Division.

2.0 GUIDELINES
2.1 Board Responsibilities

The School Act establishes specific powers, duties and responsibilifies for
the Board which is accountable to its electorate. "Subject to statutory
requirements, the Board is responsible for:

2.1.1 Establishing and communicating the mission, values and strategic
priorities/goals for the school system;

2.1.2 Representing the community in-H&-pelicysetting.by developing and
approving policies fo guide the Division;

2.1.3 Monijteringrand evaluating the effectiveness of division policies in
achieving objectives.

2.14" Appointing the Superintendent of Schools, delegating administrative
, duties to the Superinfendent and evaluating the Superintendent’s
performance annually;

2.1.5 Allocating the financial means in accordance with Alberta
Education regulations in order to provide the resources necessary to
achieve division goals and pricrities by determining the basls for
annual resource allocations to the schools and programs through the
approval of the Division budget;

2.1.6 Establishing responsibilities and accountabllity for achieving desired
results at various levels throughout the organization;

References: School Act: Sections 60, 61
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PRUIBLIC JCHOOL DRASION

2.1.7  Establishing a monitoring and evaluation system, including appeal
processes and support and recognition mechanisms;

2.1.8 Evdluating the effectiveness of the Board in achieving established
goals and desired results;

2.1.9 Reporting annually to the public and the province on'system and
school performance;

2.1.10 Providing advice with respect to education to'the Province, as an
individual Board and collectively throughiits’ Associations; and.

2.1.11 Acting as an advocate for public education and the Division.
2.2 Delegation

The Board may delegate any of its powers and responsibillities subject to
the provisions and restrictions. as outlinedin the School Act.

2.3 Board Conduct

2.3.1 Each.rustee:shall actethically and responsibly as outlined in Policy
220. The ‘Board collectively shall-operate with the same high
sfandards, acting always in the best interests of all students and their
learning.

2.3,2 The Board shall support and hold accountable ifs individual frustees
and the Superintendent.

2.3.3 The Bodrd shall establish with the Superintendent the parameters for
their respgcﬁve roles and not interfere with the performance of the
tasks that' have been agreed upon as administrative responsibilities.

References: School Act: Sections 60, 61
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2.1.1

2.1.2

2.1.3

214

2.1.5

2.1.6

2.2.1

222

223

2.24

1.0 POLICY

1.1 The School Act has provided schoo! boards with specific powers and responsibilities.

1.2 The Board of Trustees of Sturgeon School Division No. 24 is responsible for the education
of the students registered in its schools.

20 GUIDELINES

2.1  The Board shall be responsible for:

Representing the community in its policy setting.

Setting priorities and policies to provide leadership and direction for the
jurisdiction.

Allocating the financial means in accordance with Alberta Education regulations in
order to provide the resources necessary to achieve division goals and priorities.

Monitoring and evaluating the effectiveness of division policies in achieving
objectives.

Hiring and evaluating the Superintendent of Schools.

Serving as an advocate for public education.

22 The role of each individual trustee is to:

Represent his or her constituents and consider the interests of all division
stakeholders when making decisions.

Be familiar with the School Act and Division policies and practices
Be familiar with and adhere to the Trustee Code of Conduct.

Stay informed on significant developments in education.

References:

Board Policies: B/II/5 — Trustee Code of Conduct
School Act: Sections 60
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2.2.5 Following a Trustee development activity, share materials and ideas gained in
written format with fellow Trustees.

2.2.6 Support the corporate decisions of the Board.

2.2.7 Respect and support the authority of the Superintendent to direct the work of
administration and staff.

2.2.8 Observe the Board’s rules of order for conduct at Board meetings.

2.2.9 Promote positive relationships between the Board and all division stakeholders.
2.3  The Board Chair shall have the authority on behalf of the Board to:

2.3.1 Preside at all Board meetings.

2.3.2 Sign all documents required by law or as authorized by the action of the Board.

2.3.3 Represent the corporate Board as required.

References: Board Policies: B/lI/5 — Trustee Code of Conduct
School Act: Sections 60
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STURGEON

EFFECTIVE: October 26, 2005 REVISED: March 28, 2012 REVIEW: 2019-2020
1.0 POLICY
1.1 As representatives of the community, held accountable through the School Act and the
election process, the Board provides overall direction and leadership to the Division.
2.0 GUIDELINES
2.1  The School Act establishes specific powers, duties and responsibilities for the Board which
is accountable to its electorate,
2.2 Subject to statutory requirements, the Board is responsible for:
2.2.1 Establishing and communicating the mission, values and strategic priorities/goals
for the school system;
2.2.2 Developing and approving policies to guide the Division;
2.2.3 Appointing the Superintendent of Schools, delegating administrative duties to the
Superintendent and evaluating the Superintendent’s performance annually;
2.2.4 Determining the basis for annual resource allocations to the schools and programs
through the approval of the Division budget;
2.2.5 Establishing responsibilities and accountability for achieving desired results at
various levels throughout the organization;
2.2.6 Establishing a monitoring and evaluation system, including appeal processes and
support and recognition mechanisms;
2.2.7 Evaluating the effectiveness of the Board in achieving established goals and desired
results;
2.2.8 Reporting annually to the public and the province on system and school
performance;
2.2.9 Providing advice with respect to education to the Province, as an individual Board
and collectively through its Associations; and,
2.2.10 Acting as an advocate for public education and the Division.
References:  School Act: 60 and 61
POLICY B - Board of Trustees — Board Governance 1/2



B/IV/1 — Board Roles and Responsibilities B/IV/1
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2.3  The Board may delegate any of its powers and responsibilities subject to the provisions and
restrictions as outlined in the School Act.

References: School Act: 60 and 61
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T N\ R Board Memorandum
STURGEON

FUBUC SCHOOL DIVISION

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendeni/CEO

Originator(s): Commitiee of the Whole

Subject: New Policy 230 - Board Committees and Appointed
Representation

Background:

At the January 16, 2019 Committee of the Whole Meeting the Board of Trusfees
reviewed new Policy 230 - Board Committees and Appointed Representation.

Also attached for Trustee Information are the policies that will be replaced by Policy
230 - Board Committees and Appointed Representation:

Policy B/1/3 - Committees of the Board

Policy B/1/4 - Board Representation to Other Organizations

Board Regulation -  Administration 7 - Board Staff Communication
Board Regulation - Education 2 - Student Suspensions and Expulsions

Recommendation:

That the Board of Trustees approve Policy 230 - Board Committees and Appointed
Representation.

That the Board of Trustees rescind Policy B/I/3 - Committees of the Board.

That the Board of Trustees rescind Policy B/I/4 - Board Representation to Other
Organizations.

That the Board of Trustees rescind Board Regulation -  Administration 7 - Board
Staff Communication.

That the Board of Trustees rescind Board Regulation -  Education 2 - Sfudent
Suspensions and Expulsions.

BOARD _@_(ﬁ_



Subject: New Policy 230 - Board Committees and Appointed Representation
Date: January 30, 2019
Page 2 of 2

Sincerely,

Mary Lynne R. Cambell, ICD.D

Superintendent/CEO

Affachments
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PUBUC SCHOOL DIVISION

4 i
STURGEON EFFECTIVE: REVISED: REVIEW:

1.0

2.0

2.1

22

2.3

24

2.6

27

2.5

POLICY

The Board believes that the work of the Board may be facilitated through
committees, both standing and ad hoc, task groups, and/or other
structures as determined from time to time.

The Board may delegate responsibilities and duﬂes To rsuc:h committees
and task groups while retaining Board govemance regctrcllng any or all
decisions or recommendations made by these,.committees, 4

o Ll |
']

GUIDELINES

The Board shall annually establish standing committees, including mandate
and membership, at their organizationalimeeting.

The Board may establish additional commiitees,itask groups, and/or any
other structures, as deemed necessary by Board motion. The mandate,
membership and term of such.ad hoc committees, task groups and/or
other structures shall be determined byBoard motion.

if a committesimember is unable to attend a committee meeting, then,
providing.a‘commiifee;quorumils present, the meeting shall proceed.

Each committee shalll select a chair to act as the Board licison with the
assigned adminisirator.|

Eachicommittee will déyélop an annual work plan and report same to the
Board for review and.approval.

The committee s'h"di'l report to the Board on a regular basis at Committee of
the Whole and/or Public Board meetings.

Commitiees (Powers and Terms of Reference are in Appendices to this
Policy.)

References: School Act: Sections 61, 63
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[ A
SFUR(;EON EFFECTIVE: REVISED: REVIEW:

PUBLIC 3CHOOK DRISION

2.7.1 COMMITTEE OF THE WHOLE
2.7.2 POLICY COMMITTEE
2.7.3 STUDENT DISCIPLINE COMMITTEE
2.7.4 ATA NEGOTIATIONS COMMITTEE B
2.7.5 TEACHER BOARD ADVISORY COMMITTEE (TBAC_:)_': AL
2.7.6 C.U.P.E. NEGOTIATIONS COMMITTEE |
2.7.7 LABOUR MANAGEMENT COMMITTEE
2.7.8 BUILDINGS AND MAINTENANCE,GOMMITTEE
2.7.9 FINANCE & HUMAN SERVICES COMMITTEE
2,7.10 TRANSPORTATION C_OMMﬁTEE
2.7.11 ADVOCACY COMMIﬁEE
28 Appoinfed iﬁepyése_’h’r@ﬂpn |

The Boqr_df may, from time totime, appolint a frustee to act as liaison
represeniative to such orgonliz_cj’r_lons or groups as:

2.8.1% Alberro School Boords Association (ASBA) Zone |l (One trustee)
2.8.2 Publ[c School Boord Association (PSBAA) (One trustee)

2.8.3 S’rurgeoh CounTy Community Services Advisory Board (One trustee)
2.8.4 School Joint Use Committee (Local frustee and principal, except

Sturgeon Composite High School where the Chair of the Building
Committee and principal serve)

References. School Act: Sections 61, 63

ll. School Board Govemnance and Operations 218
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GEON EFFECTIVE: REVISED: REVIEW:

PUBLC

2.8.5 School Councils (Local trustee, except Sturgeon Composite High
School where, yearly, trustees develop a rotating schedule of
attendance)

References: School Act: Sections 61, 63
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/) &
STURGEON  EFFECTIVE: REVISED: REVIEW:

PUBLIC SCHODH, DIVESION

APPENDIX A COMMITTEE OF THE WHOLE

1.0 Committee Powers:

1.1 To make recommendations to the Board regarding revisions to existing
Board policy and regulation and the developmen’r of new pollcy and
regulations. .

1.2 To review any matters relating fo the operation of Thq_{B@g@:.

20 Committee Terms of Reference

2.1  Membership: All trustees with a quorum of four. Chalnof the Board or
designate chairs the meeting.

2.2 Voting Privileges: All Committee members may vote.

2.3  Administrator Assigned: Superintendent/CEQ

2.4 Record of Proceedings of Committee Meeiings: Kept by Secretary
Treasurer and reviewed by the Committee at its next meeting.

Proceedlngs clrculated to al| frustees.

25 Meetings: Second Wednesdoy of each month: - 4:30 p.m. open to the
public

3.0 / Committee Authority

This Committee is'established pursuant to Section 61(1)(b) of the School Act.

References: School Act: Sections 61, 63
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EFFECTIVE: REVISED: REVIEW:

APPENDIX B POLICY COMMITTEE
1.0 Committee Powers:
1.1  To set the agenda for the Committee and obtain Board approval.

1.2 To make recommendations to the Board regarding réi'/isions“l‘o existing
Board policy and the development of new policy. |

2.0 Committee Terms of Reference

2.1  Membership: Three trustees, with a quorum of-’.w‘wc_a_‘, elected by the’Board
at the Annual Organizational Meeting of the Board.

2.2 Voting Privieges: Only Committee mem_bérs_ may vote:

23 Administrative Support: Associate/Superintendent, Education Services.

24 Record of Proceedings of Cofnmiﬁee Meetings: Kept by the Associate
Superintendent, Educatioh Services and approved by the Committee at its
next meeting. Minuites clrculated to all Committee members, all frustees,
and the Superintendent.

2.5 Meeji_nési Held at the cdll of the Chair and/or administrator assigned.
Meetings are open fothe public:

2.6 4 'Ré'bomng: The Committee Chair will report to the Board.

3.0 CommitteeAuthority,

This Committee is "e'qut')]léhed pursuant to Section 61(1)(b) of the School Act

References: School Act: Sections 61, 63
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EFFECTIVE: REVISED: REVIEW:

APPENDIX C STUDENT DISCIPLINE COMMITIEE
1.0 Committee Powers:

1.1 To conduct hearings and expel or reinstate a student following a
recommendation from a school principal for a student who has been
suspended for a period greater than five days in 'c':‘cctgrdom}cl:e with Secfion
24 (6-9) and 25 (1-4) of the School Act. 1011

2.0 Committee Terms of Reference " .. M,

2.1  Membership: Three trustees excluding the Trustee from the student’s
designated ward. The local trustee shall be provided!notification of
students from his/her area and may aftend but only asian observer. Chair
elected by the Commitiee. Quorum of two.Trustees.

2.2 Voting Privileges: All members of the Committee. may have the right to
vote except in the case of a frustee acting as an observer.

23  Administrator Assigned: Associate Superintendent, Education Services.

24 Record of Proceedings of Committee Meetings: Kept by the Executive
Assistant/Education Services.

25 Meéﬁhgs: Held at the eall of the/Chair and/or administrator assigned.
Meetings are closed toithe public and are held “in camera”,

2.6 Reporiing: The Board sﬁﬁil be provided with a yearly report,

30 Committes Authority

This Committee is és]ﬂbliéhed pursuant to Section 61(1)(b) of the School Act.
4.0 Hearing Proc;ess

4,1 The Discipline Committee shall not discuss the student expulsion request
prior to the meeting af which the student’s case is heard.

References: School Act: Sections 61, 63

It. School Boa;d Governance and Cperations 618
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PRuC

4.2 In order to facilitate a comprehensive review of a recommendation for
expulsion, the Board requires all relevant and available information 1o be
presented with the principal’s recommendation. Supporting
documentiation may include but is not limited to:

4,2.1 Current course enrollment. _

4,2.2 Recentreport card.

4,2.3 Affendance record for the school year fo dcte;. G

4.2.4 Discipline records for the school year todate:as well as any-other
relevant discipline records.

42,5 Mostrecent School Conduct P.o!l'cy,

4.2,6 Individual Program Plan (IPP) and/or Curhmc:ﬁfve'file review report
indicating background.Information and any:special needs.

4.2.7 Intervention checkilstwith summary of Interventions implemented o
date.

4.3  During theDiscipline Committee Meeting, the Discipline Committee should
not hold any discussions with the administration on the merits of the
administration’s recommendation.

4.4 # Through the Chair, Trusféeg:commiﬁee members may request from the
principalor designate @nd the student, parent and/or advocate,
clarificationiof the facts without expressing opinion or decision.

45  Anyinformation EE"e'Fbolly provided to the Discipline Committee by
administration shall be done in the presence of the student prior fo the
student having any opportunity to respond. When the Discipline
Committee requires additional information prior to making a decision, the
Discipline Committee Meeting should be adjourned and a new date set
within the parameters of the School Act for continuation of the meeting.

References: School Act: Sections 61, 63
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CTURGEON  EFFECTIVE: REVISED: REVIEW:

PLBUC SCHOOL DIVISION

4.6

4.7

4.8

4.9

4.10

4.11

4.12

Any addttional information should be provided to the Discipline Committee
in the presence of the student and the principal.

The principal and the student may each be dllowed the opportunity to
make a closing statement at the conclusion of the meeting.

Following the conclusion of questioning by the @omn]Iﬁee, the student,
principal, recording secretary, and all others present, shall depart and the
Discipline Committee will debate the recomrnendcmgn and mc:ke their
decision in private session. _ L A

In the event that the Discipline Committee durnglits private deliberations
requires additional information, both the principal‘and.the student should
be recadlled and any further questions should be asked in the/presence of
both the principal and the student,

The Discipline Committee shall recall the recordingsecretary fo record a
draft of thelr decision.

Subseqguent fo the Discipline Committeg’s lmpdr’riol private deliberations,
all parties will be recalled and the final declsion shall be announced in the
presence of.pothithe principal and the student. The decision should
include aireference toithe recommendation for expulsion and the reasons
for the decision. The Committee has the discretion fo alter the terms of the
expulsion.

The Gommittee shall render its declsion for reinstatement or expulsion within

the timelimitations set @ut in the School Act and shall promptly inform, in
wiriting, theparents of the student, the student who Is 16 years of age or
older, andithe prig@,l'pol accordingly and shall advise the parents of their
right of appeaal fo'the Minister of Alberta Education,

References: School Act: Sections 61, 63
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EFFECTIVE: REVISED: REVIEW:

APPENDIX D ATA NEGOTIATIONS COMMITTEE
1.0 Committee Powers:

1.1 To negofliate on the Board's behalf with representatives of the Alberta
Teachers’ Association on any matters pertaining to the adoption of a new
Collective Agreement or changes to an existing '(;_‘_Qlléetive;ﬂ\greement

1.2 Tosign and recommend fo the Board a Memorclndugg\ of Agreemen’r
between the parties. .

2.0 Committee Terms of Reference ' G

21  Membership: Three frustees, with a quorum of two, elected at the Annual
Organizational Meeting of the Board,«Chair.elected by the Commitiee.

2.2 Voting Privileges: Only Committee membersimay vote.

2.3 Administrative Support: Assoclate Supe’rlh’rendénf, Education Services;
Manager, Human Services:

2.4 Record of Proceedings of Commifttee Meetings: Each party fo
negotiations maintainsiits own record,» The Manager, Human Services will
ensure matters on which agreement has been reached are properly
recorded.

2.5 M’eeﬂﬁgs Held af the c':cﬁl‘ of elther party. The first meeting to be held in
cccordance with the chour Relations Act. Meetings are closed to the
public. /

2.6 Reporting: The Committee Chair will report to the Board periodically during
the course of pegotiations and will ultimately bring to the Board, for
ratification, the negotiated Collective Agreement.

3.0 Commiitee Authority

This Committee is established pursuant to the School Act and pursuant fo the
Labour Relations Code and the Employment Standards Code.

References: School Act: Sections 61, 63
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EFFECTIVE: REVISED: REVIEW:

APPENDIX E TEACHER BOARD ADVISORY COMMITIEE (TBAC)
1.0 Committee Powers:
1.1 To meet with representatives of the teaching siaff.
1.2 To discuss proposed changes to Board policy and ?egj_ul_c_:ﬂ_qﬁs concerning
teachers’ working conditions, and requests for changes fo Board policy

and regulations by the Alberta Teachers' As_s‘ocicn’rionil.oGu!'. _

1.3  Torefer io the Board or other Board Committees'maiters requiring Bbord or
Committee attention. Y

2.0 Committee Terms of Reference

2.1  Membership: Three frustees, with a.guorum of.tiwo, and'a teacher (other
than principal or vice-principal) from each ofithe,schools within the
Division. The Chair is one of the.Board representatives, elected by the
Board representatives.

2.2 Vofling Privileges: Only Committee members may vote.

23 Adminls’r_rcﬁve Support:, Superintendent/CEO

2.4 R;_acdrd of Proceedings o‘f Commnpittee Meetings: Kept by the administrator
asslgned and approved by the Committee af Iis next meeting. Minutes

" clrculated fo all Commlttee members, all trustees, and the Superintendent.

2.5 Meetings: At the cc:_ll_ of 'ei’rher side. Meetings are closed to the public.

2.6 Reporting: The Gommittee Chair will report to the Board.

30 Committee Authority

This Committee Is established pursuant to the provisions of the Collective
Agreement between the Board and the ATA Local.

References: School Act. Sections 61, 63
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EFFECTIVE: REVISED: REVIEW:

PUBLIC SCHOCH DIWVISION

APPENDIX F C.U.P.E. NEGOTIATING COMMITIEE
1.0 Commitiee Powers:

1.1 To negotiate on the Board’s behalf with representatives of C.U.P.E. on any
matters pertaining to the adoption of a new Collecﬂve Agreemen’r or
changes to an existing Collective Agreement. _

'r

1.2  Tosign and recommend to the Board ¢ Memorondum of Agreemen’r

between the parties. -

2.0 Committee Terms of Reference

2.1  Membership: Three trustees, with a quorum of two, elected at the Annual
Organizational Meeting of the Board.«Chair.elected by the Committee.

2.2 Vofling Privileges: Only Committee membersimay w;b’re.

2.3  Adminisirative Support: Assoclate Superin’rendén"r', Education Services;
Manager, Human Services:

24 Record of Proceedings of Commifiee Meetings: Each party involved in
negotiations‘maintainsits own'record,» The Manager, Human Services
records matters on whlch.__ogreem‘enf has been reached.

2.5 Meé’ﬂngs Held at the ICCIII of either party. The first meeting to be held in
accordance with the Lclbour Relations Act. Meeiings are closed to the
public.

2.6 Reporiing: The Cgrr_jn"ilﬁee Chair will report to the Board periodically during
the course ofinegotiafions and will utimately bring to the Board, for
ratification, the negotiated Collective Agreement,

3.0 Commitiee Authority

The Committee is established pursuant to the School Act and pursuant to the
Labour Relations Code and the Employment Standards Code,

References: School Act: Secftions 61, 63

Il. School Board Governance and Operations 1118




230 Board Commiftees and Appointed Representation 230

EFFECTIVE: REVISED: REVIEW:

APPENDIX G LABOUR MANAGEMENT COMMITTEE

1.0 Committee Powers:

1.1 To meet with representatives of Sturgeon staff included in the C.U.P.E.
contract,

1.2 To discuss proposed changes fo Board policy.and regjult:;ﬂt)hs concerning
staff included in the C.U.P.E. bargaining unit; reques’rs..ffqr ahanges to Board
policy and regulations requested by C.U.P.E, and mefrers- pertaining,to the
administration of the collective agreement referred by either pary,/|

1.3 To refer to the Board or other Board commitiee matters requirindﬁoord or
Commiftee attention. -

2.0 Committee Terms of Reference

21  Membership: Three frustees, with a quorum of two; The Chalr s one of the
Board representatives.

2.2 Voting Privileges: Only Committee members may vote,

2.3 Adminis_’r_rq*fi_te'_ﬁ_uppqr’ﬁ Assoclafe Superintendent, Human Services.

2.4 Rec.:ofd of Proceedings Qf-Commiﬁee Meetings: Kept by the Associate
Superintfendent, Human Services. Minutes circulated to all Committee

members, all trustees, the President of C.U.P.E. and the Superintendent,

2.5 Meeﬁhgs: Held at ’rhejéa‘cjll of the Chair and/or administrator assigned.
Meetings.are closedio the public.

2.6 Reporting: The;Committee Chair will report to the Board.
30 Committee Authority

This Committee is established pursuant fo the provisions of the Colleciive
Agreement between the Board and C.U.P.E

References: School Act: Sections 61, 63
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PUBLC SCHOOL DIVIZION

STURGEON EFFECTIVE: REVISED: REVIEW:

1.0

1.1

1.2

1.3

1.4

1.5

1.6

1.7

2.0

2.1

22

2.3

APPENDIX H BUILDINGS AND MAINTENANCE COMMITTEE
Committee Powers:
To set the agenda for the Committee and obtain Board approval.
To review and make recommendations to the Board on any matters
pertaining to the maintenance of the Board's redl properry referred to it by
the Board; as well as to the reviews and make recommendatlon to the
Board on the division’s Capital Plan and Modular requests™
To participate in final inspections of facilities constructed for the Board.
in division managed projects, to open tenders and make
recommendations to the Board regarding the owording of construction
contracts.
In government managed projectsto parficipatelin the review of tenders
and development of recommendations regarding the awarding of
construction contfracts.

To recornmencl policles affecling bulldings to the Board.

To review orchiteci’ural plans for'new building projects and for renovation
projec’rs prior to the presen’rc:’non of such plans to the Board for approval.

'Commlt'(ee Terms of Reference

Membershib:___ Three irustees, with a quorum of two, elected by the Board
at the Annual'©rganizational Meeting of the Board.

Voting Prlvile;gres: Only Committee members may vote.

Administrafive Support: Associate Superintendent of Business and
Corporate Services and Superintendent/CEQ.

References: School Act: Sections 61, 63
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STURGEON  EFFECTIVE: REVISED: REVIEW:

PUBLC SCHOOL DIVISION

24 Record of Proceedings of Committee Meetings: Kept by the Associate
Superintendent of Business and Corporate Services or designate and
approved by the Committee at its next meeting. Minutes circulated o all
Committee members, all trustees, and the Superintendent.

2.5 Meetings: Held at the call of the Chair and/or odminis’rrotor assigned.
Meetings are closed to the public, : ’

2.6  Reporiing: The Committee Chair will report to the Board,
3.0 Committee Authority

This Committee Is established pursuant to Section 61(1)(b) of.the School Act,
References: School Act: 61 (1) (b)

References: School Act: Sections 61, 63
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STURGEON EFFECTIVE: REVISED: REVIEW:

PUBLIC SCHOOL DIVISION

APPENDIX [ FINANCE AND HUMAN SERVICES COMMITIEE
1.0 Committee Powers:
1.1 To set the agenda for the Committee and obtain Board approval.

1.2 To review and discuss the proposed budget priorities and three year plans
for schools and sites and how these relate fo,divislon c';n'd! frustee priorities.

1.3 To make recommendations to the Superintendent regordlng moﬁerq
related to the division budget. dy

1.4 To make recommendations to the Board regarding the evaluation and
compensation of the Superintendent.

1.5 To make recommendations to the Board regarding maiters related to the
division budget.

1.6 To make recommendations to.Human Servicesiregarding matters related
fo the division budget.

1.7 Toreview quarterly and annual flnonclol statements prior to presentation to
the Board

20 Committee Terms of Reference

2.1 # Membership: Three trustees, with a quorum of two, elected by the Board
at the Annual Organizational Meeting of the Board. The Board may wish to
appointtwo.(2) members of the public, with appropriate accounting
designations to attend meetings when the quarterly and annual financial
statements are reviewed by the committee.

1 1F

22 Voting Privilegés: Only Commitfee members may vote.

23 Administrator Assigned: Associate Superintendent of Business and
Corporate Services

2.4 and/or Associate Superinfendent Human Services,

References: School Act: Sections 61, 63
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STURGEON EFFECTIVE: REVISED: REVIEW:

2.5 Record of Proceedings of Commitiee Meetings: Kept by the assigned
administrator and approved at its next meeting. Minutes circulated to all
Committee members, all trustees, Associate Superintendent and the
Superintendent,

26 Meetings: Held at the call of the Chair and/or ﬂdmlnls’rro’rmﬁossigned
Meetings are open to the public. 4

k
2.7 Reporiing: The Committee Chair will report to'the Board. - iy, f
3.0 Committee Authority

This Committee is established pursuant to Section 61(1)(b) of the School Act.

References: School Act: Sections 61, 63
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EFFECTIVE: REVISED: REVIEW:

APPENDIX J TRANSPORTATION COMMITTEE
1.0 Committee Powers:
1.1  To set the agenda for the Committee and obtain Board approval.

1.2 To review and make recommendations to the Bodard %n matters related to
the transportation of Sturgeon Public School Division sfudenfs

1.3 Torecommend and review policies dealing'with frgnspor’rctﬂpn.v_
1.4  To licise with bus contractors on governance matters.
2.0 Committee Terms of Reference

2.1  Membership: Three trustees, with aquorum of.fwo, elected by the Board
at the Annual Organizational Meeting of the Board,

2.2 Voting Privleges: Only Committee memb_ers may vote.

2.3  Administrative Support: Superintendent/CEQ.

24 Record oj‘flsroeeedlngs of Committee Meetings: Kept by the Associate
Superintendent of Business and Corporate Services or designate and
approved at Its next meeting. Minutes circulated to all Committee
members, all trustees opd ithe Superintendent.

2.5 Meeflings: Held at the call of the Chalr and/or administrator assigned.
Meetings are open tofihe public.

2.6 Reporting: ﬂﬂ':{e‘_; Committee Chair will reporf to the Board.
3.0 Committee Authority

This Committee is established pursuant to Section 61(1)(b) of the School Act.

References: School Act: Sections 61, 63
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PUBLIC SCHOOL DIVISION

APPENDIX K ADVOCACY COMMITTEE
1.0 Committee Powers:
1.1 To set the agenda for the Commitiee and obtain Board approval.

1.2 To make recommendations o the Board regarding ﬂie advocacy priorities
and sfrategies 1o be undertaken by the Bocr,d of Trustees

1.3 Torecommend and review policies related to advocacy. ™. ¢

1.4 To make recommendations fo the Board regqulr_jg the inclusion.of |
advocacy related priorities and strategies tothe Board's work Plan.

1.5 To undertake Ad hoc Committee wc_>_rk relditive to ASBA .and PSBAA.
2.0 Committee Terms of Reference

2.1 Membership: Three trustees, with a quofUm of ‘ﬁno,.elected by the Board
at the Annual Organizational Meeting of the'Board.

2.2  Vofling Privieges.” Al Committee members may vote.

2.3  Adminisirative Support: Superinfendent/CEO.

2.4 [?éd‘c_p{_d of Proceedingé‘ of Committee Meetings: Kepft by the
Superintendent and reviewed by the Committee at its next meeting.
Minutes circulated to all. Commitiee members, all frustees and the
Superlr‘a‘fe_ndent

25 Meetings: Held atthe call of the Chair and/or administrator assigned,
where applicdable. Meetings are open to the public.

2.6 Reporting: The Committee Chair will report to the Board.
3.0 Committee Authority

This Commiitee Is established pursuant to Section 61(1)(b) of the School Act.

References: School Act: Sections 61, 63
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EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

1.0

1.1

12

2.0

2.1

22

2.3

24

2.5

2.6

2.7

POLICY

The Board believes that the work of the Board may be facilitated through committees, both
standing and ad hoc, task groups, and/or other structures as determined from time to time.

The Board may delegate responsibilities and duties to such committees and task groups
while retaining Board governance regarding any or all decisions or recommendations made
by these committees.

GUIDELINES

The Board shall annually establish standing committees, including mandate and
membership, at their organizational meeting.

The Board may establish additional committees, task groups, and/or any other structures, as
deemed necessary by Board motion. The mandate, membership and term of such ad hoc
committees, task groups and/or other structures shall be determined by Board motion.

If a committee member is unable to attend a committee meeting, then, providing a
committee quorum is present, the meeting shall proceed.

Each committee shall select a chair to act as the Board liaison with the assigned
administrator.

Each committee will develop an annual work plan and report same to the Board for review
and approval.

The committee shall report to the Board on a regular basis at Committee of the Whole
and/or Public Board meetings.

All other committee procedures are to be included in the specific description for each
comumittee.

References:  School Act: 60 (2) (i)
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B/I/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1883 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name: COMMITTEE OF THE WHOLE B/1/3a
Committee Powers: To make recommendations to the Board regarding revisions to existing
Board policy and regulation and the development of new policy and
regulations.
To review any matters relating to the operation of the Board.

Commiittee Terms of Reference

1. Membership: All trustees with a quorum of four. Chair of the Board or designate chairs the
meeting-

2. Voting Privileges: All Committee members may vote.

3. Administrator Assigned: Superintendent/CEO

4. Record of Proceedings of Committee Meetings: Kept by Secretary Treasurer and reviewed by
the Committee at its next meeting. Proceedings circulated to all trustees.

5. Meetings: Second Wednesday of each month:
- 4:30 p.m. open to the public

Committee Authority

1. This Committee is established pursuant to Section 61(1)(b) of the School Act,

References:  School Act: 66 (1)
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B/I/3 — Committees of the Board B/l/3
EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023
Committee Name: STUDENT DISCIPLINE COMMITTEE B/1/3b

Committee Powers: To conduct hearings and expel or reinstate a student following a

recommendation from a school principal for a student who has been
suspended for a period greater than five days in accordance with Section
24 (6-9) and 25 (1-4) of the School Act.

Committee Terms of Reference

1.

6.

Membership: Three trustees excluding the Trustee from the student’s designated ward. The
local trustee shall be provided notification of students from his/her area and may attend but
only as an observer. Chair elected by the Committee. Quorum of two Trustees.

Voting Privileges: All members of the Committee may have the right to vote except in the
case of a trustee acting as an observer.

Administrator Assigned: Associate Superintendent, Education Services.

Record of Proceedings of Committee Meetings: Kept by the Executive Assistant, Education
Services.

Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are closed to
the public and are held “in camera”.

Reporting: The Board shall be provided with a yearly report.

Committee Authority

1.

This Committee is established pursuant to Section 61(1)(b) of the School Act.

References: School Act: 61 (1) (b)
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B/1/3 — Committees of the Board B/l/3
EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023
Committee Name: ATA NEGOTIATIONS COMMITTEE B/1/3¢

Committee Powers: To negotiate on the Board’s behalf with representatives of the Alberta
Teachers’ Association on any matters pertaining to the adoption of a new
Collective Agreement or changes to an existing Collective Agreement,

To sign and recommend to the Board a Memorandum of Agreement
between the parties.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected at the Annual Organizational
Meeting of the Board. Chair elected by the Committee.

2. Voting Privileges: Only Committee members may vote.

3. Administrative Support: Associate Superintendent, Education Services; Manager, Human
Resources.

4. Record of Proceedings of Committee Meetings: Each party to negotiations maintains its own
record. The Manager, Human Resources will ensure matters on which agreement has been
reached are properly recorded.

5. Meetings: Held at the call of either party. The first meeting to be held in accordance with the
Labour Relations Act. Meetings are closed to the public.

6. Reporting: The Committee Chair will report to the Board periodically during the course of
negotiations and will ultimately bring to the Board, for ratification, the negotiated Collective
Agreement.

Committee Authority

I. This Committee is established pursuant to the School Act and pursuant to the Labour Relations
Code and the Employment Standards Code.

References:  School Act: Section 119
Labor Relations Code: Section 21
Employment Standards Code: Sections 3 and 4
A.T.A. Collective Agreement: Article 3
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B/l/3 — Committees of the Board B/l/3
EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023
Committee Name: C.U.P.E. NEGOTIATIONS COMMITTEE B/1/3d

Committee Powers: To negotiate on the Board’s behalf with representatives of C.U.P.E. on any
matters pertaining to the adoption of a new Collective Agreement or
changes to an existing Collective Agreement.

To sign and recommend to the Board a Memorandum of Agreement
between the parties.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected at the Annual Organizational
Meeting of the Board. Chair elected by the Committee.

2. Voting Privileges: Only Committee members may vote.

3. Administrative Support: Associate Superintendent, Education Services; Manager, Human
Resources.

4. Record of Proceedings of Committee Meetings: Each party involved in negotiations maintains
its own record. The Manager, Human Resources records matters on which agreement has been
reached.

5. Meetings: Held at the call of either party. The first meeting to be held in accordance with the
Labour Relations Act. Meetings are closed to the public.

6. Reporting: The Committee Chair will report to the Board periodically during the course of
negotiations and will ultimately bring to the Board, for ratification, the negotiated Collective
Agreement.

Committee Authority

1. The Committee is established pursuant to the School Act and pursuant to the Labour Relations
Code and the Employment Standards Code.

References:  School Act: Section 119
Labor Relations Code: Section 21
Employment Standards Code: Sections 3 and 4
C.UP.E. Collective Agreement: Article 2
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B/1/3 — Committees of the Board B/1/3
EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023
Committee Name:  Teacher Board Advisory Committee (TBAC) B/1/3e

Committee Powers: To meet with representatives of the teaching staff.
To discuss proposed changes to Board policy and regulations conceming
teachers’ working conditions, and requests for changes to Board policy and
regulations by the Alberta Teachers’ Association Local.

To refer to the Board or other Board committees matters requiring Board
or Committee attention.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, and a teacher (other than principal or
vice-principal) from each of the schools within the Division. The Chair is one of the Board
representatives, elected by the Board representatives.

2.  Voting Privileges: Only Committee members may vote.

3. Administrative Support: Superintendent/CEO

4. Record of Proceedings of Committee Meetings: Kept by the administrator assigned and
approved by the Committee at its next meeting. Minutes circulated to all Committee
members, all trustees, and the Superintendent.

5. Meetings: At the call of either side. Meetings are closed to the public.

6. Reporting: The Committee Chair will report to the Board.

Commiittee Authority

1. This Committee is established pursuant to the provisions of the Collective Agreement
between the Board and the ATA Local.

References:  School Act: 61 (1) (b)
Policy B/IV/2 Board Staff Communication
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B/1/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name: LABOUR MANAGEMENT COMMITTEE B/1/3f

Committee Powers: To meet with representatives of Sturgeon staff included in the C.U.P.E.
contract.

To discuss proposed changes to Board policy and regulations concerning
staff included in the C.U.P.E. bargaining unit, requests for changes to
Board policy and regulations requested by C.U.P.E. and matters pertaining
to the administration of the collective agreement referred by either party.

To refer to the Board or other Board committee matters requiring Board or
Committee attention.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two. The Chair is one of the Board
representatives.

2. Voting Privileges: Only Committee members may vote.

3. Administrative Support: Associate Superintendent, Human Resources and Leadership
Support.

4. Record of Proceedings of Committee Meetings: Kept by the Associate Superintendent,
Human Resources and Leadership Support. Minutes circulated to all Committee members, all
trustees, the President of C.U.P.E. and the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are closed to
the public.

6. Reporting: The Committee Chair will report to the Board.
Committee Authority

1. This Committee is established pursuant to the provisions of the Collective Agreement
between the Board and C.U.P.E

References: Policy B/IV/2 Board Staff Communication
School Act: Section 119
C.UP.E. Agreement: Article 23
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B/I/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name:  BUILDINGS AND MAINTENANCE COMMITTEE B/1/3g
Committee Powers: 1. To set the agenda for the Committee and obtain Board approval.

2. To review and make recommendations to the Board on any matters
pertaining to the maintenance of the Board’s real property referred to
it by the Board; as well as to the reviews and make recommendation to
the Board on the division’s Capital Plan and Medular requests

3. To participate in final inspections of facilities constructed for the
Board.

4. In division managed projects, to open tenders and make
recommendations to the Board regarding the awarding of construction
contracts,

5. In government managed projects to participate in the review of tenders
and development of recommendations regarding the awarding of
construction contracts.

6. To recommend policies affecting buildings to the Board.

7. To review architectural plans for new building projects and for
renovation projects prior to the presentation of such plans to the Board
for approval.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected by the Board at the Annual
Organizational Meeting of the Board.

2. Voting Privileges: Only Committee members may vote.
3. Administrative Support: Secretary-Treasurer and Superintendent/CEO.

P

Record of Proceedings of Committee Meetings: Kept by the Secretary-Treasurer or designate
and approved by the Committee at its next meeting. Minutes circulated to all Committee
members, all trustees, and the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are closed to
the public.

6. Reporting: The Committee Chair will report to the Board.

Committee Authority

1. This Committee is established pursuant to Section 61{1)(b) of the School Act.
References: School Act: 61 (1) (b)
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B/I/3 — Committees of the Board B/l/3
EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW; 2022-2023
Committee Name: POLICY COMMITTEE B/1/3h

Committee Powers: To set the agenda for the Committee and obtain Board approval.
To make recommendations to the Board regarding revisions to existing
Board policy and the development of new policy.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected by the Board at the Annual
Organizational Meeting of the Board.

2. Voting Privileges: Only Committee members may vote.

3. Administrative Support: Associate Superintendent, Education Services.

4. Record of Proceedings of Committee Meetings: Kept by the Associate Superintendent,
Education Services and approved by the Commitiee at its next meeting. Minutes circulated to
all Committee members, all trustees, and the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are open to
the public.

6. Reporting: The Committee Chair will report to the Board.
Commiittee Authority

1. This Committee is established pursuant to Section 61(1)(b) of the School Act.

References: School Act: 61 (1) (b)
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B/I/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023
Committee Name: FINANCE & HUMAN RESOURCES COMMITTEE B/1/3i
Committee Powers:  To set the agenda for the Committee and obtain Board approval.

To review and discuss the proposed budget priorities and three year plans for
schools and sites and how these relate to division and trustee priorities.

To make recommendations to the Superintendent regarding matters related to the
division budget.

To make recommendations to the Board regarding the evaluation and
compensation of the Superintendent.

To make recommendations to the Board regarding matters related to the division
budget.

To make recommendations to Human Resources regarding matters related to the
division budget.

To review quarterly and annual financial statements prior to presentation to the
Board

Commiittee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected by the Board at the Annual Organizational
Meeting of the Board. The Board may wish to appoint two (2) members of the public, with appropriate
accounting designations to attend meetings when the quarterly and annual financial statements are
reviewed by the committee.

2. Voting Privileges: Only Committee members may vote.

3. Administrator Assigned: Secretary Treasurer and/or Associate Superintendent Human Resources and
Leadership Support.

4. Record of Proceedings of Committee Meetings: Kept by the assigned administrator and approved at its
next meeting. Minutes circulated to all Committee members, all trustees, Associate Superintendent and
the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are open to the public.

6. Reporting: The Committee Chair will report to the Board.

Committee Authority

1, This Committee is established pursuant to Section 61(1)(b) of the School Act.

References:  School Act: 61 (1) (b)
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B/I/3 — Committees of the Board B//3
EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023
Committee Name:  TRANSPORTATION COMMITTEE B/1/3j

Committee Powers: To set the agenda for the Committee and obtain Board approval.

To review and make recommendations to the Board on matters related to
the transportation of Sturgeon School Division students.

To recommend and review policies dealing with transportation.
To liaise with bus contractors on governance matters.
Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected by the Board at the Annual
Organizational Meeting of the Board.

2. Voting Privileges: Only Committee members may vote.

3. Administrative Support: Superintendent/CEO.

4, Record of Proceedings of Committee Meetings: Kept by the Secretary-Treasurer or designate
and approved at its next meeting. Minutes circulated to all Committee members, all trustees

and the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are open to
the public.

6. Reporting: The Committee Chair will report to the Board.
Committee Authority

1. This Committee is established pursuant to Section 61(1)(b) of the School Act.

References:  School Act: 61 (1) (b)
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B/1/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name: @ ADVOCACY COMMITTEE B/1/3k
Committee Powers: To set the agenda for the Committee and obtain Board approval.

To make recommendations to the Beard regarding the advocacy priorities
and strategies to be undertaken by the Board of Trustees

To recommend and review policies related to advocacy.

To make recommendations to the Board regarding the inclusion of
advocacy related priorities and strategies to the Board’s work Plan.

To undertake Ad hoc Committee work relative to ASBA and PSBAA.
Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected by the Board at the Annual
Organizational Meeting of the Board.

2. Voting Privileges: All Committee members may vote.

3. Administrative Support: Superintendent/CEO.

4. Record of Proceedings of Committee Meetings: Kept by the Superintendent and reviewed by
the Committee at its next meeting. Minutes circulated to all Committee members, all trustees
and the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned, where applicable.
Meetings are open to the public.

6. Reporting: The Committee Chair will report to the Board.
Committee Authority

1. This Committee is established pursuant to Section 61(1)(b) of the School Act.

References:  School Act: 61 (1) (b)
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m B/l/4 — Board Representation to Other Organizations B/l/4
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AN EFFECTIVE: January 20, 1993 REVISED: February 26, 2014 REVIEW: 2021-2022
1.0 POLICY
1.1  The Board believes that ongoing partnerships and open lines of communication with
various groups and organizations serves to inform and enhance its work on behalf of the
division.
1.2  To this end, the Board may, from time to time, appoint a trustee to act as liaison

representative to such organizations or groups as:

1.2.1 Alberta School Boards Association (ASBA) Zone II (One trustee)

1.2.2 Public School Board Association (PSBAA) (One trustee)

1.2.3 Sturgeon County Community Services Advisory Board (One trustee)

1.2.4 School Joint Use Committee (Local trustee and principal, except Sturgeon Composite
High School where the Chair of the Building Committee and principal serve)

1.2.5 School Councils (Local trustee, except Sturgeon Composite High School where,
yearly, trustees develop a rotating schedule of attendance)

1.2.6 Linkages

References:  School Act: 63(1)

POLICY B - Board of Trustees - Organization 17
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BOARD REGULATION

ADMINISTRATION 7

ADMINISTRATION 7 — Board Staff Communication

DATE: October 26, 2005 REVISED: Jananuary 31, 2018  Responsible Administrator - Superintendent

1.0 RATIONALE

1.1  Open and effective channels of communications between the Board and staff facilitates
organizational effectiveness and promotes respectful, professional relationships.

20 PROCESS

2.1 The Superintendent, as Chief Education Officer, is the main communication link between
the Board and staff.

2.2  The Teacher Board Advisory Committee (TBAC) is established to provide for formal
communication and discussion between the Board and its teachers regarding policies
impacting teachers working conditions.

2.3 The Labour Management Committee is established as a mechanism to provide for formal
communication and discussion between the Board and staff in the Canadian Union of
Public Employees (C.U.P.E.).

2.4  There is a standing invitation from the Board to the Presidents of the Sturgeon Locals of
the Alberta Teachers’ Association and of the Canadian Union of Public Employees, or their
designates, to attend the regular meetings of the Board. The Presidents of the Locals may
provide a report to the Board.

2.5  The Superintendent or designate attends regular meetings of the Board and is the primary
media liaison for the division.

2.6  Principals/teachers may invite individual Board members to their school/classroom.
Trustees may also visit schools and will make such arrangements with the principal.

2.7  Schools/departments are to include Trustees and the Central Office Senior Administrative
Team on their newsletter circulation list and as invitees to school events.

References:  Board Policy: B/lIl/4 — Communications and Public Relations

Admin Practice: Administration 25 - Communications
School Act

Board Regulation ADMINISTRATION 7 — Board Staff Communication 11
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BOARD REGULATION EDUCATION 2

EDUCATION 2 - Student Suspensions and Expulsions

Date: June 27, 2011 Reviewed: Oct. 10, 2012 Responsible Administrator: Superintendent

1.0

2.0

2.1

2.2

Board Regulation, Education 2 - Student Suspensions and Expulsions shall be
administered in compliance with Policy F/TV/2, F/IV/3 and F/TV/4.

PROCESS

The trustee representing the area in which the student resides shall not be a member of the
Student Discipline Committee but may attend the meeting as an observer.

Meeting formality is established and maintained by the Committee appointed Chair. Due
to the sensitive nature of Discipline Committee meetings, strict adherence to defined
responsibilities is to be observed by all participants.

2.2.1 The responsibility of the Committee is to determine whether or not to support the
principal’s recommendation to expel.

2.2.2 In order to facilitate the decision-making process, trustee committee members must
hear the facts.

2.2.3 Through the Chair, trustee committee members may request from the principal or
designate and the student, parent and/or advocate, clarification of the facts without
expressing opinion or decision.

2.2.4 The Discipline Committee shall not discuss the student expulsion reguest prior to
the meeting at which the student’s case is heard.

2.2.5 During the Discipline Committee Meeting, the Discipline Committee should not
hold any discussions with the administration on the merits of the administration’s
recommendation.

2.2.6 Any information verbally provided to the Discipline Committee by administration
shall be done in the presence of the student prior to the student having any
opportunity to respond.

2.2.7 When the Discipline Committee requires additional information prior to making a
decision, the Discipline Committee Meeting should be adjourned and a new date set
within the parameters of the School Act for continuation of the meeting. Any

References:  Board Policy: B/l/3 — Committees of the Board (B/i/3b Discipline Committee)

F/AVI2 — Restricted and lllicit Drugs
F/IVI3 - Student Suspensions and Expulsions
F/IV/4 - Student Conduct
Admin Practice: Student Services 8 — Student Conduct
School Act: Sections 24 and 25

Board Regulation EDUCATION 2 — Student Suspensions and Expulsions 1/3
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BOARD REGULATION EDUCATION 2

EDUCATION 2 - Student Suspensions and Expulsions

Date: June 27, 2011 Reviewed: Oct. 10, 2012 Responsible Administrator: Superintendent

228

229

22.10

2.2.11

2212

2213

additional information should be provided to the Discipline Committee in the
presence of the student and the principal.

The principal and the student may each be allowed the opportunity to make a
closing statement at the conclusion of the meeting.

Following the conclusion of questioning by the Committee, the student, principal,
recording secretary, and all others present, shall depart and the Discipline
Committee will debate the recommendation and make their decision in private
session.

In the event that the Discipline Committee during its private deliberations requires
additional information, both the principal and the student should be recalled and any
further questions should be asked in the presence of both the principal and the
student.

The Discipline Committee shall recall the recording secretary to record a draft of
their decision.

Subsequent to the Discipline Committee’s impartial private deliberations, all parties
will be recalled and the final decision shall be announced in the presence of both the
principal and the student. The decision should include a reference to the
recommendation for expulsion and the reasons for the decision. The Committee has
the discretion to alter the terms of the expulsion.

The Committee shall render its decision for reinstatement or expulsion within the
time limitations set out in the School Act and shall promptly inform, in writing, the
parents of the student, the student who is 16 years of age or older, and the principal
accordingly and shall advise the parents of their right of appeal to the Minister of
Alberta Education.

2.3 In order to facilitate a comprehensive review of a recommendation for expulsion,
the Board requires all relevant and available information to be presented with the
principal’s recommendation. Supporting documentation may include but is not
limited to:

23.1

Current course enrollment.

References:

Board Policy: B/I/3 — Commitiees of the Board {B/I/3b Discipline Committee)
F/IV/2 — Restricted and lllicit Drugs
F/IV/3 — Student Suspensions and Expulsions
F/IV/4 — Student Conduct

Admin Practice: Student Services 8 — Student Conduct

School Act: Sections 24 and 25

Board Regulation EDUCATION 2 - Student Suspensions and Expulsions 2/3



BOARD REGULATION EDUCATION 2

gﬂﬁ%% EDUCATION 2 - Student Suspensions and Expulsions

Date: June 27, 2011 Reviewed: Oct. 10, 2012 Responsible Administrator: Superintendent

2.3.2 Recent report card.
2.3.3 Attendance record for the school year to date.

2.3.4 Discipline records for the school year to date as well as any other relevant discipline
records.

2.3.5 Most recent School Conduct Policy,

2.3.6 Individual Program Plan (IPP) and/or cumulative file review report indicating
background information and any special needs.

2.3.7 Intervention check list with summary of interventions implemented to date.

References:  Board Policy: B/1/3 — Committees of the Board (B/I/3b Discipline Commitiee)
F/IVI2 — Restricted and lllicit Drugs
F/IV/I3 — Student Suspensions and Expulsions
Ffivi4 — Student Conduct
Admin Practice: Student Services 8 — Student Conduct
School Act: Sections 24 and 25

Board Regulation EDUCATION 2 — Student Suspensions and Expulsions 3/3




N N Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEQ
Originator(s): Committee of the Whole

Subject: New Policy 405 - Budget Development and Transparency
Background:

At the January 16, 2019 Committee of the Whole Meeting the Board of Trustees
reviewed new Policy 405 - Budget Development and Transparency. Attached is the
new policy with fracked changes as discussed at the Committee of the Whole
Meeting. along with the final revised draft,

Attached for Trustee information are the policies that will be replaced by Policy 405
- Budget Development and Transparency:

Policy D/I/1 - Fiscal Management

Policy D/1/2 - System Budget Development
Policy D/1/4 - School Budget Allocations
Policy D/I/5 - Reserve Funds

Recommendation:

That the Board of Trustees approve Policy 405 - Budget Development and
Transparency.

That the Board of Trustees rescind Policy D/I/1 - Fiscal Management.

That the Board of Trustees rescind Policy D/1/2 - System Budget Development.
That the Board of Trustees rescind Policy D/I/4 - School Budget Allocations.
That the Board of Trustees rescind Policy D/1/5 - Reserve Funds.

Sincerely,

Mary Lynhe R. Camplpell, ICD.D
Superintendeni/CEO

Attachments BOARD 0] .IZ



m 405 Budget Development and Transparency 405

i A
SI'UR(;EON EFFECTIVE: REVISED: REVIEW:

1.0

2.0

2.1

2.2

23

2.4

2.54

POLICY

The Board believes that the annual system budget and the Three Year
Educational Plan, together with annual school budgets are key planning
documents for the continuous improvement of the quality of educqhon for
the Division's students. The Board believes that one of its key rgspconsipiliﬂes
is the timely review of the financial affairs of the Division.

el
o S
F O

The Board believes that the creation of reserves through the: regu'fdr ’
budget process for the purchase, replacement or upggcding of capital
assetfs and for operational needs is a prudent fiscal prgcﬂce

The Board believes the reserves will consist .;}f iwo camponen’rs an
operating reserve and a capital reserve,< ), W
GUIDELINES o
# |. d

The Superintendent directs the preporaﬂon and presentation of the system
budget. ; N
The Superintendent execu’res the qjloco’non of reserves at the discretion of
the Board, -

The Associate Superintendent of Business and Corporate Services
coordinates the system.budget process.

Based on the'centrally allocated budget and as approved by the Board,
the Principalof each school directs the preparation of the school budget
and is re‘spdnsible for presenting the budget to staff and school council.

The ,5ys’rem budge’r submitted to the Board for approval shall reflect the

'gomls and objectives of the Division and shall include:

2.5_,ﬂ1 Details of estimated enrolments
2.5.2 Details of estimated revenues

2.5.3 Detalls of estimated expenditures for support functions:

References: School Act: Sections 147, 152, 183, 184, 187

IV. Business Administration 1/2



“ 405 Budget Development and Transparency 405

REVISED: REVIEW:

4 5 .
STURGEON  EFFECTIVE:
254
2.5.5
2.5.6

2.5.3.1 ECS-Gr 12 Instruction
2.5.3.2 Plant Operations and Maintenance
2.5.3.3 Transportation

2.53.4 Board Governance and System Administration a8

o7 N

2.5.3.5 External Services '

|

Defails on allocations of revenues to schools. [
Fatt] /| |

sl

Current year's budget data for compcrlson purposes

Year-end projection of current year! s do’ro int‘:ludfng projection of
ending accumulated surplus/deficit’ posi’rlon

\. gl

2.6 Monthly at the public board meeﬂng, the Boord sholl receive a financial
report of budget and year-to-daterevenues and expenditures, along with
a variance analysis for the preV|01.{s monjh

2.7  All Division departments oncl-,schoc_:;s shall have access to monthly
reporting of budge’r oncl y.edr—*ro-ddfe expenditures.

2.8 Principals shall report quon‘erly fo school councils on their schools’ financial
information,

References:

School Act: Sections 147, 152, 183, 186, 187

IV. Business Administration 272
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m 405 Budget Development and Transparency 405
SfrUR‘GEON EFFECTIVE: REVISED: REVIEW:
1.0 POLICY

The Board believes thai the annual system budget and the Three Year
Educational Plan, together with annual school budgets are key planning
documents for the confinuous improvement of the quality of education for
the Division's students. The Board believes that one of ifs key responsibilities
is the fimely review of the financial affairs of the Division.

The Board believes that the creation of reserves through the regular
budget process for the purchase, replacement or upgrading of capital
assets and for operational needs is a prudent fiscal practice.

The Board believes the reserves will consist of two components, an
operating reserve and a capital reserve.

20 GUIDELINES

2.1  The Superinfendent directs the preparation and presentation of the system
budget.

2.2 The Superintendent executes the allocation of reserves at the discretion of
the Board. . 7 oN,

2.3 The Associate Superintendent of Business and Corporate Affairs-Services
coordinates the system budget process.

2.4 Based on the centrally allocated budget and as approved by the Board,
Fihe Principal of each school directs the preparation of the school budget
and Is responsible for presenting the budget to staff and school council.

References. School Act: Sections 147, 152, 183, 186, 187

IV. Business Administration o - 172
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2.5 The system budget submitted to the Board for approval shall reflect the
goals and objectives of the Division and shall include:

2.5.1 Details of estimated enrolments
2.5.2 Details of estimated revenues

2.5.3 Details of estimated expenditures for support functions:

2.5.3.1 ECS - Gr 12 Instruction
2.5.3.2 Plant Operations and Maintenance
2.5.3.3 Transportation
25.3.4 Board Governance and System Administration
2.5.3.5 External Services
2.5.4 Detalls on allocations of revenues to schools.
2.5.5 Current year’s budget data for comparison purposes.

2.5.6 Year-end projection of current year’'s data including projection of
ending accumulated surplus/deficit position.

2.6 ~ Monthly at the public board meeting, the Board shall receive a financial
report of budget and year-to-date revenues and expendiiures, along with
a variance analysis for the previous month.,

2.7 Al Division departments and schools shall have access to monthly
reporting of budget and year-to-date expenditures.

2.8 Principals shall report quarterly o school councils on their schools’ financial
information.

References: School Act: Sections 147, 152, 183, 186, 187

IV. Business Administration 22




m D/I/1 — Fiscal Management D/l/1

EFFECTIVE: June 12, 2002 REVISED: Feb. 22. 2017 REVIEW: 2021-2022

1.0 POLICY

1.1  The Board believes that one of its key responsibilities is the timely review of the financial
affairs of the Division.

2.0 GUIDELINES

2.1  Monthly at the public board meeting, the Board shall receive a financial report of budget
and year-to-date revenues and expenditures, along with a variance analysis for the previous

month.

2.2 All Division departments and schools shall have access to monthly reporting of budget and
year-to-date expenditures.

2.3 Principals shall report quarterly to school councils on their schools’ financial information,

References:  Admin Practice(s): Financial Management 5 — Fiscal Reporting
Financial Management 11 — School Budget Allocations

POLICY D - Adminis:f;ation — Business Operations i




D/I/2 — System Budget Development D/I/2

EFFECTIVE: November 23, 2005 REVISED: February 26, 2014 REVIEW: 2021-2022

1.0

1.1

2.0

2.1

2.2

2.3

POLICY

The Board believes that the annual system budget and the Three Year Educational Plan,
together with annual school budgets are key planning documents for the continuous
improvement of the quality of education for the Division's students.

GUIDELINES

The Superintendent directs the preparation and presentation of the system budget. The
Secretary-Treasurer coordinates the system budget process.

The Principal of each school directs the preparation and presentation of the school budget.

The system budget submitted to the Board for approval shall reflect the goals and
objectives of the Division and shall include:

2.3.1 Details of estimated enrolments
2.3.2 Details of estimated revenues

2.3.3 Details of estimated expenditures for support functions:

2.3.3.1 ECS - Gr 12 Instruction
2.3.3.2 Plant Operations and Maintenance
2.3.3.3 Transportation
2.3.3.4 Board Governance and System Administration
2.3.3.5 External Services
2.3.4 Details on allocations of revenues to schools
2.3.5 Current year’s budget data for comparison purposes.

2.3.6 Year-end projection of current year’s data including projection of ending
accumulated surplus/deficit position.

References:  Admin Practice(s): EFM 1 - Capital Plan Development

FM 1 - Budget Development
FM 2 - Instructional Material Fees
FM 3 - Reserve Funding
Resource Allocation Committee
School Act: Sections 147, 152, 183, 185, 186, 187

POLICY D - Administration — Business Operations - 1
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m D/I/4 — School Budget Allocations D/l/4
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STUKB@QM EFFECTIVE: January 21, 1998 REVISED: October 24, 2018 REVIEW: 2024-2025

el

1.0 POLICY

1.1  The Board believes that information regarding school based allocations should be available
for regular review and input by staff and School Councils.

References:  Admin Practice(s): Financial Management 11

POLICY D - Administration — Business Operations 11




D/I/5 — Reserve Funds D/1I5

EFFECTIVE: January 22, 2003 REVISED: January 23, 2013 REVIEW: 2019-2020

1.0 POLICY

1.1  The Board believes that the creation of reserves through the regular budget process for the
purchase, replacement or upgrading of capital assets and for operational needs is a prudent
fiscal practice.

1.2 The Board believes the reserves will consist of two components, an operating reserve and a
capital reserve.

2.0 GUIDELINES

2.1  The Superintendent is responsible for the administration of the reserves.

References:  Admin Practice(s): Financial Management 3 — Reserve Funds

POLICY D — Administration — Business Operations 1M



N\ N Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 30, 2019

To! Board of Trustees

From: Mary Lynne R, Campbell, Superintendent/CEO

Originator(s): Ruth Kuik, Associate Superintendent, Education Services

Subject: New Policy 705 - Associate Superintendent, Business and
Corporate Services

Background:

Attached for Trustee review is new Policy 705 - Associate Superintendent, Business
and Corporate Services.

Recommendation:

That the Board of Trustees approve Policy 705 - Associate Superintendent, Business
and Corporate Services

Sincerely,

Mary Lynne R, Campbell, ICD.D
Superintendent/CEQ

Affachment

BOARD M



ﬁ 705 Associate Superintendent Business and Corporate

LL) A Services 70
STORGEON =
EFFECTIVE: REVISED: REVIEW:
1.0 Policy

The Associate Superintendent, Business and Corporate Services is an
Executive Officer of the Board within the Board’s administrative
organizational structure. The Assoclate Superintendent, Busir_ness and
Corporate Services is responsible for the overalllmanagement of the
Division’s business and financial affairs, as well as overslghf‘and supervision
of the Departments of Financial Services, Facllifies Services, Informational
Technology Services and Transportation Services. Jhe Assoclﬂ’re .EE_
Superintendent is responsible for the development; execution andreporting
of the Sturgeon Public School Division budget; as'well.as the management
and monitoring of all corporate and business services for, the Division.

2.0 Guidelines
Executive Secretary to the Board |
The specific duties and responsibilities of fhe ﬁs_ﬁoclote Superintendent,
Business Services are outlined below in detall.and shall be attached to the
employment contract.
2.1  Executive Secretary.of the Board
2,1.1 Arrange for and ‘qﬂ_éjnd all'Board, committee or public meetings
concerning the Board. In consultation with the Superintendent/CEO
prepare the ogendo and provide all the necessary reference
moferiols
ZaIE2 Keep o] fu and accurate record of all the meetings.
213 Preporglnoﬂces to and from board members and committees.
2.1.4 Be responsible for the preparation and execution of contracis (other

than employment contracts), loans or agreements and arrange for
safe keeping of all official records and documents.

References: Policy: 215 Crganizational Chart
Schoot Act:  Section 116

ViIl. Personal and Employee Relations :I-I_S-




m 705 Associate Superintendent Business and Corporate
4 ‘ A

’s‘r‘un‘?@_@; Services 705

R EFFECTIVE: REVISED: REVIEW:

2.1.5 Be asigning authority of the Board together with the Superintendent/
CEO or Chairperson of the Board.

2.1.6 Obtain legal opinions or interpretation of the Schoo!l Act and
subsequently the Education Act and other applicable legislation.

2.1.7 Prepare such administrative and financidl reports @sfrequested by the
Board and/or Superintendent/CEO and prepare and,submit to
Alberta Education all reports, returns, claim forms, andall other
information as may be required by the! School Act and, oiher y
legislation. '

L

2.1.8 Arrange for the election of frustees.

2.1.9 Prepare money bylaws and other non-financial bylaws and arrange
for the conduct of public referenda;

2.1.10 Administer and supervise ’rhe Board office for purposes of efficienily
performing the Board's/business.

2.2 Business Management

Supervisethe Director. of: Financial Serwces and either direcily or through
delegation: \

2.2, 1 Organize and mc::nqge all business affairs of the Board in accordance
with ‘rhe School Acf and Board policy.

2.2.2 Establish and maintain proper and adequate records and
accountingprocedures to record in detall all money and credit
’rronsocﬂ:i-{rus'.

2.2.3 Preporé reports, including recommendations, on policies and
procedures with regard to budget preparation and control, inventory
management, financial management, purchasing, accounting,
insurance, pupll fransportation, fechnology, bullding and grounds
maintenance, and other similar adminisirative and financial maiters.

References: Policy: 215 Qrganizational Chart
School Act:  Section 116

Vil Personal and Employee Reiuii;ns 2/5
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W 705  Associate Superintfendent Business and Corporate
) B Services 705
STURGEON T

PUBLIC SCHOO!, DSVISION

EFFECTIVE: REVISED: REVIEW:

2.2.4 Supervise the colleciion, safekeeping and distribution of all funds.
2.2,5 Arrange for the internal auditing of school accounts.

2,26 Act as budget control officer.

2.2.7 In consultation with the Superintendent/CEQ, prepare and present
the annual operation and capital budgets for Board:consideration,
administer the funds provided in the approved budgeis and Rrepare
quarterly financial reports for the information’of the Board ond ﬂhe
superintendent/CEQ. . 4

2.2.8 Prepare all financial and statistical repérts and statements for
submission to Alberia Education regarding grants andother revenues.

229 Plan, advise and recommend on all'aspectsjof Business
administration and on any matters'likely to:affect present or fufure
responsibilities of the Board or of its employees.

2.2.10 Prepare specifications and call tenders for supply of goods,
equipment, in accordance with Board policy and Alberta Education
regtﬂ‘loﬂons Where required, review, summarize and report o the
Board on suoh matters.

2.2.11 Approve purchc;:s,e* requirements and initiate purchase actions as
necessary in ocq_étdonce with budget and caplital requirements.

2.2, l? Jrain and supeniis’é business office staff and adllocate their duties for
the most efficient operations of the business office.

2.2.13 Assist Inthe licison between the Board and administrative personnel
to ensure the maximum efficlency of the school system and the best
educational facllities obtainable.

2.2,14 Confer frequently and freely with the Superintendent/CEO on all
matters of concern regarding the operation of the Board’s business
affairs.

References: Policy: 215 Organizational Charf
School Act:  Section 116

VIi. Personal and Employee Relaﬁor{;r 3/5
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T EFFECTIVE: REVISED: REVIEW:

2.3 Personnel Management

2.3.1 Participate in the hiring of the Director of Financial Services, the
Director of Facilities, the Manager of Transportation, the Manager of
Technology and the employees who report to them and school
personnel who have responsibllity for ﬂnonciol racording and
reporting functions. gy |

2.3.2 With the Associate Superintendent Hurnon Serwc:es Lc:ooidlncu‘re the
Board’s activities in the area of negofiation of contracts rand Iclbor
relations,

P

2.3.3 Maintain proper records on all personnel and'provide licison on all
matters affecting their employment.and welfare, infaecordance with
the School Act and other statutory requirerments, as'well as Board
policy, salary agreements and labor coeniracts.

2.4  Property Management
Supervise the Director of Facilities and elther directly or through delegation:

241 Be responslble for and provide for physical control and maintenance
of‘all property: owned by the Board and services fo this end.

2,42 Be conversant with "rhe financial requirements of school facllities with
. regards fo the consiruction, renovation or upgrading of school
buildings. -

2.4.3 Assist ﬁifh the ﬂndnclcl planning of future building constructton and
renovation,.and be responsible for the oversight of these projects.

2.4.4 Mainta ."'élose licison with the board’s designated insurance agent
ensuring that adequate insurance coverage is maintained on ali
insurable assets of the Board.

2.4.5 Provide for appraisals and inventories of board property.

References: Policy: 215 Organizational Chart
School Act:  Section 116

vil. Personal and Employee Relations 4/5
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VEARS . Services 70
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T EFFECTIVE: REVISED: REVIEW:

2.5 Student Transportation

Supervise the Manager of Transportation and either directly or through
delegation:

2,5.1 Direct and supervise the Division student franspertation system and/or
plan, establish and coordinate bus routes.as: redulrecd for the needs of
students in accordance with the provlsions of ’rha Béta[d
fransportation policies. a7 N

2.5.2 Establish funding and budget for fronsp¢ﬁ¢jﬂgn servlcéé'h ’

2.56.3 Ensure that all school buses are properl{/ Iic:ehse_‘d, mechanically safe
and in good running order to promote student safety;

2.6  Public Relations and Other Duties

2.6.1 Within his/her area of re‘_‘s‘p'_ons’lbilih,*,,’in’rerp‘re’r and advise on Board
policies to the public and municipal.authorlties.

2.6.2 Lidise with other government bodes, agencies and organizations
invow'éd In. =ecd03{.1’rion

2.6.3 '.(In concen‘ wi’rh the Communlcohons Officer, work with the
~ Communications @ ficer, Work with the local press and other media
sources to ensure that the total operation of the Division is presented
< fac:’ruolly and fOlI'L’f fo the electors and general public.

2.6.4 Asslsf si’re bosed’ieoms in the development of budgets and
occouniing dt'the school level.

265 Actastf e Designated Coordinator for the purpose of the Freedom of
Information and Protection of Privacy Act and is responsible for the
overall management of access to information and the protection of
privacy.

2.6.6 Other duties as assigned from time to time.

References: Policy: 215 Organizational Chart
School Act:  Section 116

Vil. Personal and Employee Relations 515




TN\ _R Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Cam-Van Mackie, Acting Treasurer

Subject: Four Winds Public School: One-Time Start-up Costs
Background:

Four Winds Public School Is due to be operational for the 2019 - 2020 school year.
There will be start up costs that will be incurred over the next few months, prior to
and after the official opening of the school. These are costs incurred that are not
covered under Furniture, Fixture and Equipment and Career and Technology
Studies grant from Alberta Infrastructure.

To this end, Administration would like to provide the school a one-time start-up
funding in the amount of $125,000.00 to be coming from operating reserves.

Recommendation:

That the Board of Trustees approve a one-fime start-up funding of $125,000.00 for
Four Winds Public School to be coming from Division's operating reserves,

Sincerely,

Mary Lynne R. Campbell, ICD.D
Superintendent/CEQ

BOARD M



TN\ R Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Cam-Van Mackie, Acting Treasurer

Subject: Filling Vacancies and Projected By-Election Expenses
Background:

At the January 16, 2019 Committee of the Whole meeting. the Board of Trustees
reviewed information presenied with respect to a Trustee By-Election. The Board
of Trustees forwarded this item to this evening’s Board meeting.

The School Act states,
Filling vacancies

251(1) If a vacancy occurs on a board of 6 or more trustees, the board shall
make provision to fill the vacancy by holding a by-election.

(2) Not withstanding subsection (1),

(@)during the 3-year period immediately following a general election, a
by-election need not be held if there Is only one vacancy on the
board, and

(b)during the 4% year following a general election, a by-election need
not be held unless the number of vacancies on the board reduces
the board to a number that is less than the quorum of the board plus
one,

In the event that the Board of Trustees decide to hold a by-election, the projected

expenses are $3,630.00.
BOARD M



Subject: Filling Vacancies and Projected By-Electlon Expenses
Date: January 30, 2019
Page 2 of 2

Recommendation:

That the Board of Trustees provide direction regarding the budget and date of a
By-Election for Ward 4.

Sincerely,

Mary Lynne R. Campbell, ICD.D
Superintendent/CEQ

Attachment



STURGEON PUBLIC SCHOOL DIVISION

Board Meeting
January 30, 2019

By-Election PROJECTED Expenses

Nominatien  Advance Election
Description Day Vote Day Other TOTALS

1. Training 5280.00  $280.00
2. Newspaper Ads 5200.00 $200.00 $200.00 |  $600.00
3. Returning Officer $170.00 $520.00 $690.00
4. Deputy Returning Officers {1 person) $140.00 $470.00 $20.00 $630.00
S. Polling Clerks (2 persons}) $220.00 $690.00 $910.00
6. Ballots $200.00 $200.00
7. Local Authorities Election Act and School Act Materials $60.00 $60.00
8. Polling Station (1) - Supplies $60.00 $60.00]
9. Polling Station (1} - Rental $50.00)  S$150.00 $200.00]

TOTALS | $200.00  $780.00| $2,030.00[ $620.00 $3,630.00
Notes:

Based on 1 polling station
1. Training

3 workers + 1 Returning Officer = 4 persons
4 persons * 550.00/person = $200.00 + mileage
2. Newspaper Ads
3. Returning Officer
Pay + Mileage
4. Deputy Returning Officers {1 person)
a) Advance Vote = 1 person x (540.00/hour for 3 hours) = $120.00 + mileage
b) Election Day = 1 person x ($450.00/day} = $450.00 + mileage
¢) Election Day (cell phone) = 1 person x ($20.00/day} = $20.00
S. Polling Clerks {2 persons)
a) Advance Vote =2 persons x {$30.00/hour for 3 hours = $90.00) = $180.00 + mileage
b) Election Day = 2 persons x ($325.00/day) = $650.00 + mileage
6. Ballots
Minimum order of 1,000 ballots
7. Local Authaorities Election Act and School Act Materials
Queen's Printer
a) Local Authorities Election Act {2 copies x $15.00 each) = $30.00
b) School Act (2 copies x $15.00 each) = $30.00
8. Polling Station (1) - Supplies
Pens, notes pad, rulers, tape/tape guns, sticky tac, ballot boxes, electoral maps, etc.
9. Polling Station {1} - Rental



7N\ & Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 30, 2019

To! Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Committee of the Whole

Subject: Assurance Report Four: Education Services
Background:

At the January 16, 2019 Committee of the Whole Meeting the Board of Trustees
reviewed Assurance Report Four: Education Services.

Attached is the second summary of Assurance Report Four which addresses the
priority: continue a culture of inquiry and a targeted professional growth plan,
focused on the Division’s Three-Year Education Plan priorities as it relates to
instructional and assessment practices.

As requested by the Board, names of teachers involved in the Literacy and
Numeracy Cohorts have been added. Amendments have been made to the
Centrally Coordinated PD Calendar.,

Recommendation:

This report Is shared as information.

Sincerely,

Mary Lynne R, Campbell, ICD.D
Superintendent/CEO

Attachments

BOARD w‘
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PUBLIC SCHOOL DIVISION

ASSSURANCE REPORT

EDUCATION SERVICES

THREE YEAR ACTION PLAN REPORT

2018/19
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REPORTING DATE: Committee of the Whole Meeting — November 14, 2018

GOAL 1
High Quality Teaching and Learning for
All Students

Priority:
Continue to strive for improvement on provincial assessment measures; ie. Annual Education Results Report
(AERR), Provincial Achievement Tests (PAT), and Diploma Exarmns {DIP).

Strotegies:

1. Analysis of 5-year trends and implications of achievement.

2. Analysis and response to the Division’s AERR, including student achievement on the PAT's and DIP’s.

3. School will address areas of concern through collaborative meetings, follow up and professional
development with administrators and teachers and report to the Associate Superintendent, Education
Services.

4, Implementation of evidence-based decision making in all schools to guide programming in key and critical
areas.

5. Develop and implement Year One of professional learning for administrators concentrated on building school
leadership and utilizing school-based teams to ensure cohesion between division and school goals and
priorities.

1. Provincial and diploma exam results presented to the Board of Trustees an October 10, 2018.
AERR summary and analysis presented to the Board of Trustees on November 14™, 2018.
School administrators will present and discuss school results with the Board of Trustees on November 12th
and 13'", 2018. Areas of strength and areas of challenge will be discussed, and response strategies will be
presented.

4. Professional Development Plan for administrators has been developed.

5. School are using 3 points of data to determine programming: Provincial Achievement Exam results, Our
School survey results, Fountas and FPinnell, Mathletics and MIPI {Math Intervention Programming
Instrument} results.

6. The Associate Superintendent of Education Services will visit with each school and review results and
responses with principals.

7. Asummary of the report provided by the University of Portland (Grade 6 PAT Results Research) will be shared
with all principals and directors to assist in determining professional development and planning needs.

Supporting documents:

Provincial Achievement Test and Diploma Examination Summary Report
AERR Summary and Analysis

Schedule: School Presentations to the Board of Trustees

Professional Development Plan for Administrators

Schedule: Associate Superintendent, Education Services School Visit
Report from University of Portland: School of Education

S SO
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REPORTING DATE: Committee of the Whole Meeting - January 16, 2019

GOAL 1
High Quality Teaching and Learning for
All Students

Priority:
Continue a culture of inquiry and a targeted professional growth plan, focused on the Division's Three-Year
Education Plan priorities as it relates to instructional and assessment practices.

Strategies:

1. Facilitate and support for Beginning Teachers’ Cohort, Reggio- Inspired Cohort, Call to Action Cohort, Music
Cohort, and Fine Arts Cohort.

2. Facilitate and support workshops and sessions in Assessment For/Of Learning, Power Teacher Pro, Guided
Reading, French Immersion, Differentiated Instruction, Inquiry/Project-based Learning.

3. Continue to communicate to teachers research informed practices to support teaching and learning.

4. Facilitate the introduction and examination of the new Teaching Quality Standard and the new Leadership
Quality Standard (implementation September 2019).

Learning Ptans provided for each professional development cohort.

Professional Development plan for the division has been developed, as well as plans for each school.
Informed and effective practice is presented in cohort professional learning.

The Director of Student Achievement and Results has provided a Fall update relative to the focus on
improving student achievement.

o G D

Supporting documents:

Fall Update: Student Achievement

Professional Learning Plan for SPSD Administrators 2018/19

Professional Development Plan: school based

Centrally Coordinated Calendar of Professional Development 2018/19

Power Teacher Pro Transition Plan

Fall Updates and learning plans for cohorts: Numeracy, Literacy, Art, Call to Action, CTF, Ed Tech,
Health Champions, Kindergarten, Music, Nature Based Teaching, Safe Contact

SSNU RO
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STURGEO

PUBLIC SCHCOL DIVISION

Fall Update: Student Achievement




PROFESSIONAL LEARNING PLAN SPSD

FALL UPDATE

Student Achievement

Our clear priority is to improve student achievement in all dimensions. To reach this priority we have

outlined three goals in our three year education plan:
Goal 1: High Quality Teaching and Learning for All Students
Goal 2: Safe, Caring, and Inclusive Learning Environments

Goal 3: A Culture of Mental, Emotional, Social and Physical Wellness

Organization

Sturgeon Public School Division organizes professional learning to support the achievement of each three
year goal using the following structures:
e Administration Professional Learning
o See Professional Learning Plan for SPSD Administrators 2018/19
e School Based Professional Learning
o See 2018-2019 PD Schedule, School Numeracy/Literacy Plans, 3 Year Plans
e Division Supported Cohort Professional Learning
o See Centrally Coordinated Calendar of Professional Development
e Division Supported PD events and meetings

o See Centrally Coordinated Calendar of Professional Development

Division Cohort Structure

Division cohorts are created to promote learning and collaboration across teachers, administrators,
counselors, central office leaders and staff. School administrators are also encouraged to take a leadership

role within one of the division cohorts.

Current Cohorts Supported by Central Office in 2018



Art Teachers

Behaviour Supports (LSL)
Beginning Teachers

Call to Action

CTF Projects

Educational Technology
Early Childhood

Health Champions
Kindergarten Teachers

Literacy Instruction

Music Teachers
Nature-Based Instruction
Numeracy Instruction
Safe Contact

School Counseling

Each cohort has its own professional learning plan which highlights their focus, membership, goals, and

meeting times, The following graphic summarizes how the cohorts work together to help us reach all our

goals and raise student achievement. The connections indicated are the main goals for each, however all

cohorts connect with the other goals in various ways.

Division Events and other Meetings

Throughout the year our central office leadership will organize individual PD events or meetings. Some

examples this year include; Dr. Jody Carrington, Brian Woodland, ERLC Literacy Day, ERLC Math

Mornings, Healthy Interaction workshops, NVCI training, First Aid training, Mindfulness, NASP

training, Google Educator Certification, and various skill or certification training days.
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Professional Learning Plan for SPSD Administrators 2018/19

QOur Guiding Principles

® Our focus is on improving student learning and achievement.
® Our professional development;
0 s connected to the SPSD mission, vision, values and goals.
o0 s relevant and meaningful.
o Connects current theory & research with our practice.
e We are a Professional Learning Community.
e We model lifelong learning.
e We are supportive of each other, collaborative and collegial.
* Vice Principals are invited to attend for the full day. The division will support sub costs for vice principals in the
morning and school budgets are requested to cover sub costs in the afternoon. When booking subs for vice principals
please indicate DD in the a.m. and SB in the p.m.

Date | Topic Presenter/Facilitator Connections
August 27, | Admin Welcome Back Ruth Kuik

e First Nation, Metis, Inuit Pipe Ceremony Kerri Trombley

o Dept. Updates Vice Principals and

e Priorities 2018-19 Principals invited for the

whole day.

Sep. 19 Welcome and Setting the Course for the Year Mary Lynne Campbell
8:00 AM- e Literacy & Numeracy Plans Jon Konrad
11:30 AM: o  Sharing Success

0  School Team Planning
e Weliness Plans - 4 pillar round trip
e Staff PD Planning (Team and Group)

ePortfolios Jon with Web support
¢ myBlueprint and student collected
evidence of learning

12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
Oct. 17 | Mindfulness Activity Adriana Deluca
8:00 AM- Heather Beaton
11:30 AM

Indigenous Foundational Knowledge Kristine Wilkinson

Administrator Mentorship (1)
e Connecting us across the division

12:00 PM - | Admin, Coundil Ruth Kuik
3:30 PM

Last Updated: November 30, 2018 J. Konrad, Director of Student Achievement & Results




Professional Learning Plan for SPSD Administrators 2018/19

Nov. 21 Achievement Results Ruth Kuik, Kristine
8:00 AM- Understanding Statistics, Areas of Growth, and Wilkinson
11:30 AM | Setting Direction
Support from
Sprint Goal #1 Assessment Branch
- Set first Leadership Sprint Goal
12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
Dec.19 | Conversation with the Superintendent Mary Lynne Campbell
8:00 AM-
| First Nations, Metis, and Inuit Foundational Charlene Bearhead
10:00 AM || Knowledge Kerri Trombley
|
| Reconciliation Jon Konrad
|
"10:00/PM - | Admin. Council Ruth Kuik
'3:30 PM
Jan. 23 Learning Sprint #1 Wrap-up Jon Konrad
8:00 AM- Individual School Sharing
11:30 AM
Challenging Conversations Associate Superintendent Secig
Human Resources Aecouriotilyy
12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
Feb.20 | Concept Based Curriculum Jon Konrad with AAC
8:00 AM- New K-4 Curriculum Understanding Support
11:30 AM
Exploring the new CDMA Alberta Education Support
- Bring your Technology
12:00 PM - | Admin. Council Ruth Kuik
3:30PM

Last Updated: November 30, 2018

1. Konrad, Director of Student Achievement & Results
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March 20 | NEW Teaching Quality Standard (TQS5), Leadership Konni deGoeij - ATA
8:00 AM- Quality Standard (LQS), System Leadership Quality | Thomas Holmes
11:30 AM | Standard (SLQS) Jon Konrad
12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
April 17 | Learning Sprint #2 : Student Achievement Jon Konrad
8:00 AM- e Begin the next Boulder-Pebble-Sand
11:30 AM e Focus the work till June

Administrator Mentorship Reconnect Jon Konrad

s Connecting us across the division

12:00 PM- | Admin. Council Ruth Kuik
3:30 PM
May 15 Learning Sprint #2 Continued Jon Konrad
8:00 AM-
11:30 AM

Nature Based Teaching Carmen Cornelius
12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
June 19 Learning Sprint #2 Wrap-up & Sharing lon Konrad
8:00 AM-
10:30 PM

1 2019/20 Admin PD Planning

Focusing Direction

Jon Konrad, Ruth Kuik

11:30 AM | 2019/20 School Team Planning
12:00 PM - | Admin. Council Ruth Kuik
3:30PM

Last Updated: November 30, 2018

1. Konrad, Director of Student Achievement & Results




Professional Learning Plan for SPSD Administrators 2018/19

Other Details
Learning Sprint #1 Learning Sprint #2
- 3 meeting dates. - 3 meeting dates.
- Topic: Student Achievement - Topic: Student Achievement
Timing: October, December, January Timing: March, May, June

About Learning Sprints

If we are to lift the learning outcomes of diverse students we must invest in developing the individual and collective
expertise of teachers. While in recent years there has been much effort and investment in teacher collaboration and
professional learning, educators are still struggling to translate this into improvements in teacher practice.

Learning Sprints provides a simple, effective and field-tested approach to support your teachers in continually enhancing
their practice.

Learning Sprints is an organisational routine that supports robust teacher team learning. It consists of three phases:
Prepare, Sprint and Review. During ‘Prepare’, teams engage in rich dialogue about student learning and consider relevant
research to identify a precise focus for improvement work. They then go into the ‘Sprint’ phase, where they test out their
new learning through short, manageable cycles of teaching in the classroom. A Learning Sprint ends with explicit
‘Review’: analysis of the evidence of student progress, and consideration of how to transfer new pedagogical knowledge
and skills into future practice.

The Leaming Sprint Process

PREPARE SPRINT REVIEW

Last Updated: November 30, 2018 J. Konrad, Director of Student Achlevement & Results
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About Michael Fullan’s Coherence Model

Gultivating

Focusing Direction Gollabarative Culfures

8 [ Cut'biern o Growih
at | mpact s [ Ceanung Leadershie
Clarity of Strategy » | Capaciy Buiding
Change l_eadersihip » Collaboraine Work

Laadership

Seclring Ascountability Deepening Learning

o Iteinal Accountabiiity * Clasify of Ledarning Goals
e isternal Accountability * Freclsion in Pedagoyy
* 5nft Prachices i hrough
Capatitv Buiding

Previous Years Admin PD Plan and Focus

2017-2018
6 mornings

1 morning
1 morning
1 morning
1 morning
4 x 1 hour

2016-2017
5 mornings

2 mornings
1 morning
1 morning
1 morning
4 x 1 hour

Evidence-Based Decision Making: School Admin PLCs

Comprehensive School Health, Differentiated Instruction, Literacy, Sense of Belonging, Inquiry, PD for staff
New TQS Led by Alberta Education

FNMI Experience (December)

Admin PD Planning for following year

School Team Planning

Admin Essentials

Evidence-Based Decision Making: School Admin PLCs

Tronsforming the Learning Environment, Differentiated Instruction, Guided Math, School Culture, Inquiry
FNMI Experience {(November & December)

Conversation with the Superintendent

Admin PD Planning for following year

School Team Planning

Admin Essentials

Some Admin Essentials we have covered:
- Suspensions, Supervision & Evaluation, School\Home Boundaries, C2 and Teacher Time, Sub Shortages, HR -
interviewing, Managing at-risk students, Allocations

Last Updated: November 30, 2018 1. Konrad, Director of Student Achievement & Results
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RED common session/division



PD Priorities for

Divislon coordinated | Leaming Camres Morinville Public Namao T Oak HI Ochre Park Radwater Sturgeon

2018-19 { supparted He
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PD Pricrities for
2018-19

Division coordinated
! supported

Sturgeon Helghts

-~ HG Teaching &
Leaming - Sate.

Teadwrs.

1) Lheracy and
Numeracy

Achievenent,
2) Bteengthening
Retationships

Google Classroom

PowerTeacher Pro

Vislon/ Goals

PLC Discusion
Meetings

802018

Breakiasi as Division
ARemoon focus on
laaming environment.
Evening Welcome BBQ

8/14/2018

AM

identifying messures for
Numeracy and Literacy
achisvemenl.

PM

S1alf Mesting

PLC set-up & gosl
sotting.

101272018

AM - Dr Jocy
Carington @ MCC

PM Must Contact MPS
if intersted

AM

Dr Cartington The
Pawer ol Retatonships
and Artachment

PM

-Inciysion Supporls
Adriana (Leaming
Coach Repons, PP &

LP supporty.

-MIP| and PAT
Refections.

-PLC Laarning Sprint 1
{1)Focus Btep (beuklers

10 sand}
~Saft Meating

11872018

Irdhhste Day

ircainutn Dy

12172018

AN
Possible kMath Cohont

AN
PLC-1 Refection

- Whole Group Sharing
= Evaluale curmenl
programening.

- identiy students for
continued targeted
interventions.

PM

« Stafl Mosting;

+ Divislonal Work
Groups

-Review Lileracy &
Numeracy Plans

11208

PLC -2 toccusad 1L
-common mathemalics
fanguage

PM
Staff Mesting;
Divisional Work Groups

312019
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Possible Math Cohort
PASI training -
Introduction to Digital
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AM; PLC -3 redated I L.
- Stalf Meeting
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2018
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Possible kath Cohon

AW 1Tl Nigeting
PLCS
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Review, IPP, LP update
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Our School Survey
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4/12/2019
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2019-2020
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PAd- Sta¥ Recogmuons

AM- M
PM- Sta® Recognians

6772019

PLC Year End Sharing,
Teansition meslings
BCrOSS Qrads levis.




4 ‘ A
STURGEON

PUBLIC SCHCOL DIVISION

Centrally Coordinated Calendar of

Professional Development 2018/19




034 u1 Jeah ay3 Jo Jels ay3 wody saduey)
a|qeaddy 10N
=y/N ‘paseq |ooyds =gs ‘s3anunosay UBWnH =yH ‘paldsJiIq uoisiig =aq :3uipo) ,Ag pled qns,, 8107 ‘LT 780 :paiepdn 17

INY
oIy |enua) eJjeuog | ‘|21ed 'N a5 uoIss3aS Buiues] Yeis adnyo LT Jaquidas
INd DEZT-WV OE:8
[00Y2S auyng X04|31S °S aa HEIS || -suoiidessiu| Ayyjeay ad v1 Jaquaydas
p1ay Ij|siueq 0E:TT 01 0¢:8
HS a113)UES ‘[/puelAy "3 v/N YIUM SUOJIBULIYY pUe SSBU|NJPUIA -3D3 Qd +T Jaqu=1das
Wd OEE-Wd 00'T
OpeuoJo) 33140 |e43ua) peJuoy °f aq T# Sunaapy Moyo) sucidwey) yyeaH £T saquaydas
8102 H349IN31d3S
SST SdW supjuar v/N Z Aeq@ uoneayiua) - Suluies) YV1S -123 T€ 1sndny
Q2 puejlAH 3 v/N {Ajuo wd) Buiues] Jje1s man 323
SdN {3sepjeauq yoeq
wAg9 SUUa[ - v/N WOl am JaYye) 1aysalsay Juiuies) Yvis -3J3 0Of 1snény
55T SdN supjuaf | v/N T Aeg uonesyrua) - SuluiesL ¥yLS -303 6z 3sn8ny
Aeq (ind
SHIS uollensSIuILPY "I v/N S101EASIUIIPY 10} YIeg W02 M Lz i1sndny

Wd 0¢:£-Wv 0t:8

|ooYyas pa033y uog odol °N v/N dnoutg Jasn jooyasiamod £7 1sndny
ls 8102 L1snenv |
GXE | oREe | I ceviRico ags Il HAGIRIEd ool Gdjpauueid fyesauag [ Sied |

ajqesyddy 10N =v/N ‘Paseg |00ydS =g§ ‘sanunosay UBWINK =yH ‘Paldallq uoisiag =aa :Suipod ,Ag pled gns,,

6T-8T0T JUITNAO[IAd(] [BUOISSIJOIJ JO JepUd[e) PIIeUIPIo0) A[[equa)




{134 w Je3A 8yj jo HEels 3y} woly sadueyd
3|qed ddy 10N
810 ‘L1 32 :parepdn 1se]

=y/N ‘Paseg |00ydS =gS ‘SaDN0SaY UBWNK =yH  ‘Paldang uoisiig =qd :3uipo) Ag pied gns,

Wd DE-E-WNd 00T
OpeunIo) 0NPO (eI | AS|quici] Y ‘PRIUOY T aa gunaa poyod uondy oy ||1ed 5 1300190
(BuneaH jo [ INDOE'E - INd 00T
opeuoio) YO [eNuUI) piCjpoopn "N Ynzig "N aa pieH 3 Jeaq) siuapnis oddns o) saigsiens 7 13q03120
8102 4380100
duiuwiean g Wd OE-£-INV OE 8
WOOISSE[D JOOPING | PRIUOY °f ‘'SNIdUI0D D) ad Buiysea) woolisse|) Jooping /paseg-ainjen Lz laquadas
UONRBII0SSY shAeq ||n4
uojuowp3 Siayoea) eyuaq|y aa 20Ua13ju0) sJayoea] Buiuudag 62Z-LT Jequandas
Wd 0t:&- WV OE8
NYO |enuI) slouuaig °r aa BunaL s1aydea) usnediapuly - 303 Lz 1Rquiadas
INd OEE-INV 0E'8
N0 |e3UD) UOSLLIOW BaIpUY Jooyas Bunaay (Wd) sJoj|asuno) pue {NY) 5,151 gz Jaquindas
WY ST:TT - INV 0€:8
30 |eNIUI) puejAH - v/N Sujumel) yeis man - 303 ez soquiaidas
321{O |eljua) uases ‘g aq {wd) Bunas siayoea} yeispeay - 373
val puejAH -3 V/N (we) Bunaay Jayzea] juawydiiug -333 TZ saquaydag
Wd 0g:E-Wd 00'T
OpEUoIO) YO |efua) meysdn L ‘pesuoy 1 aa 1# 8unaaw] Joyo) Jayaea) Juiuwsag Oz 1aquwadas
INd -|ooyds Aeg IIny
QpeuoLo) 3P0 |enuad ANy yiny ‘peduoy | Wv -aa (12UN0J UlWpY 13 Ad J0lelisiulwpy 6T Jaqwaldas

3|qeanddy 10N =v/N ‘paseg |00YIS =gS ‘S33IN0Say UBWINY =yH ‘P33l ualsialg =aq :8uIpod ,Ag pled qns,,

61-8T0T JUOWJO[PAI( [EUOISSIJO.IJ JO JEPUI[E)) PIIBUIPIO00)) A[[BUI))




=y/N ‘paseq |00Yy3S =gS ‘S32IN0SdY UBWINH =YH

‘payaaulq uoisiig =aa :8uipod ,Ag pred ans,,

034 Ul JeaA ayj JO LIelS 2yl waoyy saduey)

2|qeanddy 10N

8T0T ‘41 390 :paiepdn 1527

OpEUOIOD

opeuolo)d

19]Ua]) SNOAZOpUIY

|00y2S ayIND

o0 |enu)

32O |enua)

30O |elIud)

ltest Suipueq

[00Y3s suoqqIo

sydiay uoadinyg

201140 |eIua)

12ua)
|edn3|nD 3(|IAuLoN

duuAl ey

PAOJPOOM 1IN

puejiH

S3W|OH "1

AN Y ‘peauoy f

yonwAseseH auys

X015 °S

xiose] ]

X104987 "]

puejAy - ‘Wades g

ad

ad

aa

|ooyas

Nd-100435

Wv-ad

as

aa

aa

v/N

aa

S10)BISILILIPY |00YIS YA
JUBPUIIULIAANS SY) pUe PUR|POCA Uely

T# dunaaw uoyo) yda) p3

{pannbau y1) Buuiea] yeis man - 303

5J0JEM|1284 40} SUOnIEISIU| Ay} eaH

12UN0) UIWPY 3 Ad UIWPY

Sunaay asedsiavey yaal Areaqr

plv-15414 Aduadiawg

35IN07) UONEINLIB) [IAN

JB1S 33140 |e4IUS7) 104 Suoidelalu) Ayyeay

uojBunie) Apor aq

WV 0€-TT - INV 00:8
£7 1900130

Wd OE-E-INd OE:ZT
£¢ 4940130

WV ST:TT-WV 0£:8
77 4200300

Wd DE:€-AV OF8
8T 120190

Aeq (In4
/7420130

WV OE:TT-WV O0E:8
AvQ ad ¢T 4240130

Wd OE1-INV OE:8
AVYA ad ZT 240100

Wd DE‘E-WV 0E:8
Avd ad Z7 4249010

WY 00:TT-WV 00:6
AvQ ad Z7 42010

WY
AVd Qd ZT 4290130

a|qedddy JoN =y/N ‘paseg |00Yy3s =g§ ‘Sa2IN0SaY UBWINH =YH ‘pal3auiQ uoising =ad :8uipo) ,Ag pled gns,,

BI-§T0< JUIUHAO[9AI(] [EUOISS9J01] JO JEPUD[e) PIICUIPIO0)) A[[enu9))




3y Ul Jead ay) Jo wers ayy wody saduey)
2|qedddy JoN
8102 ‘L1 220 :paiepdn 1se]

=y/N ‘paseq [00Y3S =QS ‘S82IN0SAY UBWINK =YH  ‘PiIaaq uoisiag =ag :8uipo) ,Ag pred gns,,

ERLLIES Aeqiiny

NP0 |e3u) NINY Y ‘peIuoy °f WY -aa [13UN03 UIWPY 18 Ad UlWpy 17 49QWIAAON

T MO OEIE-0€:TT

€7 A0 0E:TT-0E'8

[ooyas suoqqlo UOSUIH|IA *) aa 00\ UBSNS -1104 0D Adelall gT "AON

IAld 00:t-Wd 0€:ZT

wooy pseog A0 (eu) X0§|91S 'S ¥H-ad T# BuN13alA 293WWOD UIANS MBHO €T JaqUIaAON
d 00:t-Nd OE:E

InodueH 3|8009 PIOJPOOM N v/N suo4 318009 03 0JiU| - JeUIgIA 0D TRUIES] ZT 1aquiasoN

ogL 18207 3dND v/N 3dND - Aeg sImnsu| Ava ad Aeq [Ing

opeuoio) a9l 1e307 YLV v/N V1V - Aeg a1nisu| 6 13qWIAON
INd OE:€E - W400'T

OpEeUOIOD) PO |eNua) meysdn 1es) aa SdA - Moyo uonejuawapdw 419 T 13qWIAON
BT0Z U39W3AON

Wd 00:€-WV 00:6

uaqly 11§ slauuaig s s Bulurel | 7 |37 YYLA 0f 8 6Z 4390120

Wd OE:€ -Wd 00T

wooy pieoq SHOS aAnoue] ) as T# 31N J1d SJ3ydeaL Uy 97 420120
Wd OE:€-Wd 00:T

opeuoto) 30140 |esyUD AN Y aa T# Sunsa 1oyod 34vs 92 4590120
$10||35uUN0) - Nd Wd OE°E-WV 0€:8

OpeUOIOD) 3P .Ul UOoSILIOW BaIpUY |aoyds {3y Jwor 3)q1ss0d) Moyo) Jolaeyag -NY 12 4840120

a|qeddy JoN =y/N ‘paseg (00435 =aS ‘S32In0say UBWINH =YH ‘Paldalq uoising =Qqg :3ulpo) ,Ag pled gns,,

61-GT0C JUIHAO[9A9(] [EUOISS9JOIJ JO JEPUI[E)) PIIeuIpIoo) A[[enua)




Q34 U1 JeaA ay3 jo pels ayj wody sasuey?)
ajqed)|ddy 10N
8T0Z ‘L1 23 :paiepdn 15

=y/N ‘paseg |0oyas =gS ‘S82N0say UBWNH =yH  ‘PIIIaAQ uoIsSING =aq :Buipo) ,Ag pled qns,,

Wv.0E'TT 03 0£:8
opeuoJo) SYO |es1ua) peauoy 1 ada 1¥d 9 apeJn - Joyo) Adesawny 0T Jaquiadag
WV OE:TT 03 0€:8
asi puejAH D v/N doysyiom ue|d inojreyag -333 | Aeq ad £ 1aqwadag
Wd DEE-INd OE'T
SHIS X0J(31S 'S aa HEIS ||V - suonoesaju| AYyeay | AeQ qd £ JaquiadaQ
Wd 00:ZT-WV 0€:8
[ted] Suipuen X0J|915 'S aa Heis poddng Joy uonelisiuiwpy uonenpal | Aed ad £ Jaqwsdeqg
Wd OE:ZT-WV 0€:8
oBwepN X0J{915 'S aa 351n0) JaYsalyay IDAN | Aed ad / J1equiadag
pesuoy T
(inoBuen 313009) Aajquioa) -y (speai ydalp3 ‘speaq Adetal) | I 00-F - Wd O0E
Sunaapy jeudig PAOJpPoOOM N |ooyas uoI}RJIOqR(|0D YI3LpT R Adesal EL]ITERET
8107 438W3D3Q
Inl-njes-waAw /ol aj@ood 3aaw/:sdiy
yaesds [ |Ald 00:b- INd OE:E
inoduey 3|8000 PJOJPOOM 'N v/N YIm paiels Suman - JeUlgam 0OuUIea] Qf J3GLUaAON
Wd OE:€-Wd DE:ZT
YO eNu) UOSILLIOWA BaLpuy |ooyas Bunaay (Nd) srolasuno) pue (INY) 5,151 Q¢ Jaquianoy
Aajquiou] "y (spea7 yaaLp] g speal Adesawnn)
Pi0JPOOM ‘N sanajyie suisn | Ald 00:% « IAld 00:€
SHOS uosSuR||im |aoyos Junuures8oad 10) JUIWSSISSY SAIIBULIOY 17 J19GQUISAON

3|qenddy 10N =y/N ‘pPaseg |00 =8S ‘S821N0say UBWNH =YH ‘Paiaalig uoising =Aqa :8ulpo) ,Ag pled qns,,

T-8T0< JUOWIJO[9AI(J [EUOISSIJOIg JO Jepua[e) paleulpJoo) A[[enud)




034 Ul Jesh syl Jo 1els ayy wouy sadueyd
3|qedyddy 10N
=y/N ‘PIseg [00YIS =g6 ‘SaUN0Say UBWNY =YH  ‘P310a1Q uoisiaig =aa :8uipod ,Ag pled qns,,  8TOZ ‘LT 38Q :paiepdn ise)

slauualg 's Wd 0€:£-00:T

8zIT SHIS | meysdn "L ‘peauoy [ ad Z# 8unaa Hoyo) siaydeay Suluwidag 8T Aenuer
wd pg:€ 03 we Ot'8

20w srBuulag r aa Sunaaw Jayoea] uapediapupy 2T AMenuer

wdoo:¢ - Wwepe:g

J31U3) SNOAZIPUIY lIaqdwed TwW aa s|edipuug - Buluied) NoH 0la7 ST Alenuef

Wd 0€:€ -00-T

agl uosuaIms Ay qv dunaawy Jayoea] Jsnpy 5T Aenuef

WV OEET -0E:8

VN aLIajues T ‘pueiAd D v/N Aynaas jo apa) - 333 | Aed ad TT Aenuer

d Ot 7-INVY Ot 8

pealyl XOJ[915°S aa HdD D [9A97 pUE piy 15414 pJiepuels TT B.0T Em::.m_.

6 TOZ AMYNNYE

qania 4109 INd -[00YaS Aeq find

A3jjeA uoadimg HINY 'Y ‘pesuoy 1 Wv -aa [12UNQ) uiupy 7@ ad uiupy 6T Jaquadaq
UosSuUB|I!M A

{1no3uey s|8009) Asjquiaag -y (spea Yoo Lp3 ‘spea Axesawny) INd 00:t ©1 00'E

Sunaawy jeudig PIOIPOOM N [ooyIs uoilel0qe||e) Yaa1pa g Adesawny ZT Jaquissag

039-NOAA-MZI/ 0D 9|d008 198W//:501Y | INd 00't - Wd OE:E
ynoSuey 23009 pJospoop ‘N v/N 52315 913000 0} 01| - JRUIGIM 0DQUIET] OT J13quiadag

INd O£:€ 03 OE'ZT
opeuoln) 33140 jeNU) peiuoy [ ad 1Vd 6 @peJo - Loyod Azelawny 0T Jaquiadag

8|qeddy 10N =y/N ‘paseg |ooyds =g$ ‘5821n053Y UBWINH =YH ‘Pa12aJIQ] uoIsIaig =aQ :8ulpo) ,Ag pied gns,,

61-8T0< JUPWIAOJ9Ad(] [BUOISSIJOIJ JO JEpUI[E) PIIeUIpIos) A[[enua)




03y W JeaA ays Jo 1eis ayy wouy saduey?)
a|qealjddy JoN
=y /N ‘paseg [0oYIS =4S ‘S82uN0s3Y UeWNH =YH ‘payrang uoising =qaq :3uipo) Ag pled qns,, 8T0T ‘LT 23Q :paiepdn asen

NUF UOREJISIEay
(€40 T Aeg) Aunwwo) | INd OE:€ - WV 00:6
8Z1T SHIS peJuoy |ooyas Bupuiea (T j9aa7) Jo1eINP] payiva) 3|3009 T Asenugay
610Z AUVNUa3d

Wd OE:E-WV OE'8

VN aJajues r/puelAdD v/N ualp|iyy Jo sadendue aac § - 303 Aeq ad TE Aenuer,

INd OE-E-INY 0t:8

NIYIS ueln X0J|235 'S aa 3SIN0D U0NIRIYIBD IDAN | Aeg ad TE Aenuer

jooyas siayaeal shed |oouas ‘sdA sAed 0D :sgns - Aegd |Iv

aded Ad1ad [ meysdn 1es) aa D143 18 1oyod 410 6¢ Asenuer

PRIUDY T “UOSLLIOK suoidwey) yjjeaH g 510|3SUNOD - wdp:€ - wd po:T

8ZIT SHOS Y ‘siauuautg ' aa Z# dunaa Hoyo) suordwey) yijeay gz Azenuer

Junasy uIof 3qIssd - SI0]|35UN0) - Wd | INIOE:E-WV DE8

BZIT SHDS UOSILIOW ealpuy Jjooyds HOYo) 10iARY3Y -INY £z Aenuer
N -Jooyas Aeq |ind4
aaL AINY Y ‘PeIuoy °f WY -aa [12Uno) UIWPY '8 Ad VIWPY 91 Asenuef

Suiutean g d Ot E-INY DE:B

agl | pesuoy °r‘sniauiod D |ooyds Sunyoea] woolsse|) JoopIng /paseg-ainieN tz Aenuef
Wd OE-E-0t-2T
81T SHJS PEIUOH T aa ¢# Sunaa 1oyod yaayt p3 zz Asenuer

ajqeayddy JoN =v/N ‘Paseg |00YS =g 'sa3n0say UBWNH =y¥H 'PaldallQ uolsiAid =ad :8uipo] ,Ad pied qns,,

T-810¢C JUSWIdO[9AI(] [EUOISSIJOIJ JO JepPUI[E) PIICUIPIO0) A[[e.Qud)



=y/N ‘paseg |004IS =gS ‘S324n053Y UeWNH =YH

‘papdasq uoisialg =aq :8uipod ,Ag pied gns,,

3y ul Jead ayl Jo uels ayy wouy saduey)

ajqed ddy JoN

810Z ‘LT 720 :pajepdn 1se7

8711 SHOS UOSLUION B3IpUY {0035 uoyo) Jolaeyag -y TZ yuew
Wd -100Yd5 Aeq n4
asL NINY “H ‘pesuoy T Wv -aa [12UN0) UlWPY B Qd WIWPY 0T yasew
YH-0a Wd 00:17 -INd OE°ZT
QgL X1040e7 Z# 91N SSaUj|am 13 Yl eaH |euoneziuediQ &T Yalew
NUTT UOITEIISIE™Y
InodueH 2|2o009 (€ J0 z Aeg) Anlunwwo) Nd OE't - OE'E
- 81 1eudig pesuoy °f v/N Buuiea (T (9A37) 101RINPJ PaYILIL) 33000 TT Yy
Wd OE:ZT -WV 0E'8
0J | Jaydees [ ‘puejAd D v/N Jaysalyay yv.is pue dupjuiyy |eos - 303 Aeq Qd T Yy
IV OE:TT-INV 00:6
SdiN 031915 °S aa Hels || -suondesau; Ayljeay AeQ ad T yaiew
6102 HOUVIN
3unaa (Wd) s1oj1asuno) Wd OE:€-WV 0€:8
81T SHIS UOSLLIOW B3IpUY |ooyas {nv) 5151 gz Aenugad
Wd O€:€-Wd 00:T
8TIT SHJS NNy Y aa 7 Bunaa LoYo) 34vS zz Menigay
d -Jooyas Aeq n4
asit NNy Y ‘pesuoy r WY -aq [12UNoY) UIWPY 1§ Qd VIWPY 0z Menigad
Wd 0€:£-INd 00°T
8TIT SHJS | Ad|qua.] ) ‘pesuoy f aa 7# 3ulaa Loyo) uolay oL |[ed ST Alenugay

3jqea1ddy 10N =v/N 'paseg |00Yas =g ‘s32IN0S3Y uewny =yH ‘palraJig uoisiaig =ad :3uipol ,Ag pied qns,,

61-8T0C JUOWJO[9A3(] [EUOISSIJOI] JO Jepua[e)) PaleulplIoo)) A[fenua)




=y/N ‘paseg |00Yos =gS ‘Sadinosay uewnH =yH

‘paizang voisiag =aq :8uipo) ,Ag pied qns,,

@34 Lt Je3A ay) 4O els Y3 wody saduey)
3|qed ddy 10N
810Z ‘LT 23Q :parepdn 1sen

8ZTT Wy

BZTT Wy

8¢11

asL

aal

SH3S

SHOS

asL

agl

|00yas suogqro

|00Y3S J121eMpPaYy

SHJS

puejAq -3

uades g

UOSLLIO ealpuy

peduoy ‘f

Jiny 'y ‘pesuoy °r

Hiady

X0431S 'S

X0J1215 °S

uojeag 'H ‘peauoy °r

v/N

aa

Jooys

aa

Wd -jooyas

WV -QQ

V/N

aa

aa

aa

Sunaa Jayoeal JuswydLILg - 303

Sunaay Jayaeaj ueispeaq -303

Bunasy (Nd) s10jjasuna)

(Bunaawy or 3)q1ssod) (Wv) 5,151

£# 3ulaa Moyo) yday p3

JI2UN0Y UIIPY B Od UIWPY

wje) wy |- 303

piy 15214 Aduadiaw]

I51n07) JaYsa4iay [JAN

Suiees) ssaunypuIN

510|jasuno) - Nd _ Aeq |n4

3|qeaddy 10N =y/N ‘Paseg |00YIS =gS ‘sa2N0saY UBWINH =YH ‘Palidalg uoisiag =aq Sulpo) ,Ag pled gns,,

61-8T0G JUIUIdO[9A3(] [EUOISSIJOIJ JO JEpUI[E)) PIIEUIPIO0N)) A[[EIIUd)



34 W Jead ayl Jo 1els ayl wouy saduey)
a|qednddy 10N
=y/N ‘pased |00yds =5 ‘$2JIN0SAY UBWINY =YyH  ‘Pa33ang uoisig =aqa :Buipo) ,Ag pled gns,,  BTOZ ‘LT 2aQ :paiepdn 1se)

Wd 0€:€-Wd 00'T

8ZTT wy SHIS ANy yany aa €4 Sunsap HoYo) 34vs vz Aeny
$10||3sunol - Wd Wd 0€:E-WV.0£:8

8ZIT wy SHOS UOSLLIOW Balpuy |ooyas HOoYo) l0lABY2Y -NY zz Aep
Aeq |ng

ggal siauuasg °f aa dunasw ssayoea) uanediapuy - 133 gT Aewy

d -jooy3as Aeg [ind

gl AN Y ‘pesuoy WY -aa J2UN0D UIWRY 1§ Od UIWPRY ot Aey

Nd OE:€-Wd 00:T
8TTT Wy SHIS | meysdn ‘L ‘petuoy °f aa €4 Sunsay 1oyo) siaydea Buluudag ot Aoy

¥UI uonensigay
(€ 40 € Aeqg) Auunwwio) | Nd OE:E - AV 00:6
8TIT Wy SHIS peJuoy |jooyas Suiuiea (1 j9A37) J012INP3 PaYILA)] 313009 € Aey

INd OE:€-Wd 00:T
8ZTT Wy SHOS | Aajquioay - ‘peiuoy | aa £# Sunasy Woyo) uody oL ||ed Z Aey

Wd OE:€-INd 00T
8ZTT Wy SHIS pesuoy aa £# 3unasy suotdweyd yijeay T Aeiy
610Z AVIN

ajqeaddy 10N =¥/N ‘Paseg |ooyds =gS ‘5324n0saYy UBWINY =yH ‘Paidaig uoising =aQ :3u1pod Ag pred qns,,

T-§10¢ JUSWJO[9AI(] [EUOISSIJ0IJ JO JEPUI[E,) PIIEUIPIO0)) A[[e.0ud)



STURGEO

PUBLIC SCHCOL DIVISION

Power Teacher Pro Transition Plan




PowerTeacher Pro

Transition Plan

UPDATE

All Kindergarten to grade 12 teachers across Sturgeon schools are currently using PT Pro to
communicate student assessment and achievement. School admin teams have report a smooth
transition from PowerTeacher Gradebook to PT Pro. Any questions are being addressed on a case by
case basis.

As we progress with reporting student achievement in PowerSchool, teachers are focusing on meeting
the expectations outlined in Admin Practice: Education Services 21 {Assessment, Evaluation &
Reporting of Student Achievement) and not the platform itself,

To ensure a smooth and efficient year end, the Central Lead Team may want to consider a brief
inservice for PT Pro Lead Teachers and school admin to review appropriate procedures and practices
in PT Pro. This would alleviate additional troubleshooting in anticipation of report cards.

Overview

PowerTeacher Pro is PowerSchool’s most recent update to the Gradebook. According to PowerSchool,
“PowerTeacher Pro takes the ‘work’ out of your day with a revolutionary 21st century gradebook, which
seamlessly manages all tasks in the classroom including grading, attendance, assignments, and
measuring student achievement. All student data is right at your fingertips to easily measure
performance for the individual student, whole class or all classes. Instantly compare lesson plans with
class progress to adjust instruction and assessment as necessary to drive student growth.”

e The change from PowerTeacher Gradebook to PowerTeacher Pro can occur at any time of the
year. Transition is not dependent on start and end dates.

o Individual teachers can migrate to PowerTeacher Pro one section at a time.

e All information in the Gradebook is migrated to PowerTeacher Pro. This includes all
assignments, scores, categories, and preferences. The old gradebook would also still be
accessible as a read-only document.

N. Woodford

Updated December 3, 2018



Rollout Timeline

February 2017

>Set up Power Schaol Test Server to use PowerTeacher Pro
® Set up sections and adjust settings to use PowerTeacher Pro
e Set up test teachers and PowerTeacher Pro gradebooks

March 2017

>District Lead Team use PowerTeacher Pro in test environment
® District Lead Team - IT Manager, Coordinator of Instructional
Technology and Innovation, SIS Support Specialist, Director of
Curriculum and Instruction
Identify issues, customizations.
Practice migration from PowerTeacher Gradebook to
PowerTeacher Pro in test environment.
¢ Runreport card test.
>Communication with Senior Admin

April 2017

>Present PowerTeacher Pro overview and rollout timeline to Admin
Council.

May 2017

>District Lead Team prepares PD for PowerTeacher Pro Lead Team.
>0Overview for Admin council - Identify what is being done in broad brush
strokes ie. Sandbox, rollout team etc.

June 2017

>School Admin identify minimum of 2 teachers to participate on
PowerTeacher Pro Lead Team. See suggested number of lead teachers
per school in prorated chart on p. 4.

>Develop communication plan for parents.

>Complete test rollover to next school year.

August 2017 >Tech Dept set up live server based on test server.
September 2017 >Lead teachers set up sections in familiar PowerTeacher Gradebook.
>September PD Day (Sept 15 - FULL DAY) for PowerTeacher Pro Lead
Team. Delivered in-person by PowerSchool Training Team.
UPDATE
15 Sept - All lead teachers switched 1-2 sections over to PT Pro. Based on
N. Woodford
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their own level of readiness.

28 Sept - Lead Team Meeting (Ruth, Mark, Dave, Nikki)

Updated team on progress. Identified issues reguiring attention: email
function from gradebook, inability to create custom codes. Nikki and Dave
to work on solutions.

28 Sept - Sent communication for parents for schools to include in monthly
newsletter.

October 2017

>Lead Teachers prepare sections to switch over to PowerTeacher Pro.
>Sections belonging to PowerTeacher Pro Lead Team are switched over to
PowerTeacher Pro on or before October 31, 2017. Teachers have 6 weeks
to become familiar with PT Pro. They can live in both worlds
(PowerTeacher Gradebook and PT Pro) until the firm deadline identified.
Anything entered in PowerTeacher Gradebook {e.g. categories,
assignments, marks etc.) will transfer to PT Pro.

UPDATE

5 Oct - Requested feedback from schools regarding custom codes

13 Oct - Shared steps with principals on how to access PT Pro teacher
gradebook

29 Oct - Update to lead teachers regarding timeline - adjust October 31
deadline to accommodate team meeting

31 Oct - Lead Team Meeting (Ruth, Mark, Dave, Nikki)

Updated team on progress with action items: email from gradebook,
custom codes. Will use custom solution for email. Add NHI to custom
codes. Emphasized particufar froming of communication. Will schedule
follow up meeting for December 2017.

November 2017

>District Lead Team monitors and supports PowerTeacher Pro Lead Team
as needed.

January 2018

>Complete reporting term {S1 or T2) with PowerTeacher Pro Lead Teamn.
This includes running transcripts, storing marks etc. District Lead Team
monitor and provide support as needed.

UDPATE

16 Jan - Reviewed next steps with Mark. Discussed School Template for
schools to identify plan.

17 Jan - Provided written update to Admin Council. Included reference to
planning template.

25 fan - Meeting (D. Webster, M. Lockwood, R. Kuik, N. Woodford)

N. Woodford
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Updated on roflout to date. Overview of updates to PT Pro based on
PowerSchool update done over holiday break. Reviewed draft agenda for
Feb PD. Discussed possible next steps: stay with fall rollout, or allow for
individual schools to expedite rollout. Settled on stick with fall rolfout. Will
eliminate April PD from plan. Need to provide some guiding questions in
planning template doc.

February 2018

>February PD Day (Feb 16 - AM Only) for PowerTeacher Pro Lead Team.
Check in with Lead Team.
Location - Namao School

March 2018

>School Admin identify school lead teams and develop transition plan
using provided template. {PowerTeacher Pro Lead Team member, 1
admin, 1-3 additional teachers). This will be the support team for rollout
in 2018/2019.

April 2018

>School transition plan shared with District Lead Team by April 30, 2018.

June 2018

2018/2019

August 2018
(Sept 2018)

>Complete rollover to next school year with teachers in PowerTeacher Prg
Lead Team.

UPDATE
Cregted ond shared screencast of reminders and common errors to PT Pro
lead teachers to support smooth year end preparation.

>School Lead Teams carry out transition plan. May roll out in one of two
ways:
1. Training may occur on Aug PD days, and teachers begin year fresh
in PT Pro.
2. Teachers begin year in PowerTeacher Gradebook. Training occurs
on Sept PD day. Teachers switch sections over from gradebook to
PT Pro.

UPDATE
All schools completed PT Pro training by September 14, 2018 (PD Day). All
schools elected to begin 2018/2019 reporting in PT Pro.

October 2018

>All sections must be in PowerTeacher Pro an or before October 31, 2018.

UPDATE

N. Woodford
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Central Lead Team provided support where necessary: clarifying processes,
answering questions, troubleshooting issues.

November 2018

>District Lead Team monitors and supports PowerTeacher Pro Lead Team
as needed.

UPDATE

N. Woodford shared reminders and common errors with PT Pro leads and
admin teams in advance of reporting period. Further, Coordinator met
with individual PT Pro lead teachers and/or school teams to review teacher
gradebooks and support appropriate procedures. (BACS, OP, LT, GUT, GiB).
All schools reported completion of PT Pro training and transition in ET/IT
Fall meetings.

Need to ensure all reports accessed by admin teams accurately reflect data
from PT Pro.

Additional Notes:

Goal is to build capacity within each school over time to support roll out with all teachers.

e Support organic rollout. If schools are ready to accelerate the October 31, 2018 timeline, there
is the flexibility to do that.

e Lead team should have representation from all Divisions including ECE (ie. Kindergarten).

N. Woodford

Updated December 3, 2018




Number of Representatives on PowerTeacher Pro Lead Team

School Population No. of Reps

<300 2

Bon Accord
Gibbons
Lilian Schick
MLC/SLC
Oak Hill
Ochre Park
Redwater

301-550 2-3

Camilla & Colony
Guthie

Landing Trail
Namao

Sturgeon Heights

551i< 3

Morinville Public
Sturgeon Composite

N. Woodford

Updated December 3, 2018
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ART TEACHERS COHORT

FALL UPDATE

Focus for 2018

Sturgeon Public School Division provides a well - rounded education that prepares students to pursue
their unique path to future success. We are focused on providing an outstanding education for our
students with teachers who are dedicated to enhancing their student's educational opportunities in a
creative innovative way. This cohort will collaborate at every grade level to enhance the art education of
all students. We will support all teachers to become masters of Art teaching at every level; generalist and
specialist. Advocating and celebrating art education is important at the school level, division level, and

community to enhance students sense of belonging and achievement.

Leadership

It is important that this cohort have connections between art teachers and school administration. The
leaders for 2018 are;

e Darryl Propp Principal, Landing Trail

e Cheryl Tanouye Art Teacher, Sturgeon Composite High School

Group Members

e Dustin Adolf - Bon Accord
Jamie Shepherdson - Camilla
Wendy Williams - Guthrie
Tina Spenrath - Landing Trail
Stacey Thomas - Lilian Schick

Megan Green - MPS

Rea Cooper - Namao

Marlo Berezan - Gchre Park
Terra Beth Dowhaluk - Redwater
Taryn Donald - SHS

Meeting Schedule



Day Date Purpose Participants

Friday October 26 SNOMFA Planning/PD All Art PLC Reps
-PM
Thursday November 29 SNOMFA Planning committee | Selected teachers
- Afterschool meeting { leading up to the

event- Logistics meeting)
Friday November 30 all day (Art Walk PD) All Art PLC Reps
- All Day
Monday February 4 SCHS Programming Meeting Selected teachers
- Afterschool
Monday April 29 SNOMFA Cheryl Tanouye PM
- PM/ Afterschool Citadel Art Reps Evening
Friday May 10 Central office Selected teachers

Switch Art Over

Main Goals or Topics for 2018

¢ Collaborate and promole a strong Art program within our schools and division to enhance
students feelings of belonging and achievement.

e Mentor and facilitate cross-curricular experiences for Art education for our students providing
creative and innovative educational experiences.

e Enhance art education of our students through PD opportunities for our generalist teachers.

Comments

By Cheryl Tanouye

Our first meeting was at SCHS on the afternoon of October 26th, 2018. We updated our cohort
members for each school with an introduced of ourselves and our role with teaching art education in our
schools and the community. We discussed the logistics of having a permanent location in downtown
Edmonton that we can rely on. City Hall is free but they can not guarantee the venue from year to year.
This is the second year our date has been taken. Ideally, we would like to be in the Winspear with the
music but numbers don’t accommodate the number of tickets offered. We are looking into the possibility
of the AGA as a yearly venue in the future but this year isn’t a possibility when I know the date for next
year 1 can look into this option. We talked about the Museum or Citadel again. I have tried to contact

the Citade! but haven’t heard back from them at this time. The idea of hosting the Art Show at SCHS was
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brought up as a possibility only because the venue is free, we would have more freedom for
programming, and we would have more options to showcase music. We often struggle to find
entertainment for the Art Show because all music students are busy at the Winspear.

At the first meeting, we always discuss the expectations for the Sturgeon Public School Divisions Fine
Art Show. We discuss that each division in the schools should collect 10 - 30 pieces of artwork mounted
on fade-resistant paper, two labels typed and put on the back to display, the display boards used and the
letters sent home as an invite to the show. The chosen to put up at central office is replaced with a
certificate and a letter is sent home from their trustee. We discussed the possibility of getting more
frames for the central office because we are often sending about twenty works back to school because we
don’t have enough frames. We also discussed the importance of the Art Reps staying for the whole art
show so students have a familiar face supporting their efforts of their school community. We also spent a
long time discussing possibilities of programming for the evening. Parents will often come downtown
just to see their child's artwork. We discussed how we need to make the whole evening an experience
for our families. Driving downtown is a big effort for our families.

We always include a PD element to our Art PLC meetings. We understand that the planning for
SNOMFA is important but we started the ART PLC so we could learn from each other and support a
meaningful art education for all our students. We discussed the power of the self-portrait as a teaching
tool to create community in the classroom. We also looked at examples of alternative self-portraits and
how to adapt the lessons at every level. We also discussed the resource of the Alberta Foundation for the
Arts. We discussed Grant opportunities to bring Artist in residence into our schools. They also offer
personal development support through Artist and Education Funding and Scholarships. We also looked at
how we can use the Alberta Artist Collection to bring in local artists into our classrooms. We ended with
a discussion of our experiences of the Fine Arts conference this October.

Our Second Meeting on November 30th on 124th Street Gallery Walk. Our PD day was a recreation of a
field trip teachers could offer their students. We started our day at Tiramisu Bistro on 124 st in Edmonton
Alberta. Here we discussed the details of SNOMFA and create a weaving that we later installed in the
community. Then we continue with a Gallery Walk starting At the Front Gallery, moving to The Bear
Claw, and moving on to a number of other galleries ending at SNAP gallery. We discussed different
ways we could use the art as inspiration for our students in our own classrooms. Finally, SNAP gallery

will give us a tour and explain programming they have to offer teachers and students in printmaking.



BEGINNING TEACHERS COHORT

FALL UPDATE

Focus for 2018

Sturgeon Public schools hire the best people to join our team. However, once on board there are many
areas to navigate and this cohort will help our people find the answers they need quickly, create
connections across the division, and provide specific skills for teachers to be successful in our local

context.

Leadership

It is important that this cohort have connections to our central office, school leadership, and the local

ATA. The leaders for 2018 are;

e Jonathan Konrad Director of Student Achieverment and Results
e Traci Upshaw Assistant Principal of Camilla School
e Corey Conroy President of the ATA Local

Group Members

Christina Frose - Gibbons
John-Paul LeBlanc - SCHS
Jessica Rigney - LT

Mary McKay - MPS/Legal

o Chantelle Borle - Camilla
Kendra Ritter - MPS
Lacey Brockhoff - MPS
McKenzie Piper - MPS

Meeting Schedule
¢ Thursday September 20 Y2 day
e Friday January 18 L2 day

e Friday May 10 La day



Main Goals or Topics for 2018

e Teacher Professionalism - Code of Conduct, Healthy Interactions
¢ Planning - PGP, Long Range, Lesson, Substitute

e Our tools - PowerTeacher, SRB, Staff Portal, Navigating our files
e Inclusion - working with EAs

e Effective Teaching - classroom strategies, and learning practices
o Wellness

e Contracts and Evaluations

e Division connection and collaboration

Comments

Our first meeting was well received by our beginning teachers. We spend a significant amount of time on
conversations with parents, staff, and administration, with the goal of building confidence in how to
handle tough conversations and move to positive solutions. We also helped each teacher understand
where to find various tools or files and with some of the deadlines that come up quickly at the beginning
of the year. Since our meeting, a few teachers attended the Beginning Teacher conference and part of our

next meeting will give them time to share their experience.

The remaining two meetings will address the remaining goals for the group and look to build better

personal connections among the teachers.



CALL TO ACTION CORORT

FALL UPDATE

Focus for 2018

Our Call to Action Cohort is a group of educators who are committed to ensuring their
schools are on a journey of cultural understanding with First Nation, Métis and Inuit
culture. They will build relationships within their own communities, act as a resource or
support for teachers looking to expand their foundational knowledge, and be a leader at

staff meetings to speak up for FNMI understanding and teaching.

Leadership

It is important that this cohort have connections between teachers, school administration,
and central office leadership. The leaders for 2018 are;
@® Jonathan Konrad Director of Student Achievement and Results

® Kerri Trombley First Nation, Métis, Inuit Coordinator

Group Members

® Jackie Warmington - Bon Accord ® Darren Dunsmore - Namao

® Gregg Sales - Bon Accord ® Derek Corse - Oak Hill

@ Sarah Telfer - Gibbons ® Kendra Thompson - Ochre Park

@ Stephanida Hryniw - Guthrie ® Heather Gillison - Ochre Park

@ Jaclyn Burrell - Landing Trail ® Niki Balance - Redwater

® Shelley Greenwood - Lilian Schick @ Shannon Requa - SHS

@ Monique Webb - MPS ® Danielle Tighe - SHS

@ Tara Hodgson - MPS ® Kari Morgan - Camilla

® Carrla Cowley - SCHS @® Amy Soetaert - Camilla
Meeting Schedule

® Friday October 5 1pm amiskwachiy Academy



® Friday February 15 1pm Coronado Room
® Thursday May 2 1pm Coronado Room

Main Goals or Topics for 2018

® Building Foundational Knowledge and how to assess for the new TQS #5
@ Experiential Learning: How to bring this back to schools

® Making connections with Indigenous families and Eiders in our own communities

Comments

Our first meeting was held at amiskwachiy Academy, an Edmonton Public School is known
for its Aboriginal context and content. They have two full-time Elders on site, who regularly
participate in Indigenous knowledge teachings. Our meeting was in the morning and we
focused on Foundational Knowledge. What it is, how we teach it, where we find the
information and how to assess it in ourselves and others. We talked about the roles and
responsibilities of the cohort. We talked about creating safe spaces to ask ‘tough’
guestions. We attended the schools fall feast and watched traditional dancers and

drummers, blanket appreciation ceremony and then had traditional Thanksgiving feast.



CTF COHORT

FALL UPDATE

Focus for 2018

Sturgeon Public schools is committed to giving our students in grades 5 to 9 the best possible
opportunities to explore their interests and passions related to career, occupational areas and various
emerging technologies. This team meets to ensure all our schools are offering a wide variety of CTF

experiences that align with the provincial guidelines of problem solving and student-focused challenges.

Leadership

It is important that this cohort have connections across all schools which offer 5-9 programming. The

leaders for 2018 are;

e Jonathan Konrad Director of Student Achievement and Results
e Traci Upshaw Assistant Principal of Camilla School
Group Members
e Traci Upshaw - Camilla ® Dan Requa - MPS
e Greg Gibson - Gibbons e Darla Clark - Namao
e Allan Traub - Guthrie e Derek Corse - Oak Hill
e Shelley Greenwood - Lilian Schick ® Sherri Devolder - Redwater
e Christina Dafoe - SHS
Meeting Schedule
e Friday November 2 a2 day
e Friday January 29 Full Day at ERLC

o (hupfiwww.erle.ca/programs/details.php?id=73548)
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Main Goals or Topics for 2018

¢ Division alignment of required documents for CTF - Course outlines and Scope and Sequence
e Building capacity for making all CTF courses challenge-based.

e Expanding CTF to grades 5 and 6

Comments

The first meeting was a check-in with school-based Vice Principals to discuss CTF in their schools.
Updated templates for required documents (course outline and scope and sequence documents) were

shared and a CTF Startup Folder was shared in the Cohort drive.

The team felt that there were no concerns around building a bank of challenges because there are many
resources available through Alberta Education and online sites that have been shared by the division, The
team also felt that assessment was not a concern, as we are all using the E, A, and N indicators for grading

CTF courses.

There was an interest in visiting other schools to share great things that are happening across the division
to build capacity of staff. Another good opportunity that was discussed was the CTF PD Day through
ERLC held January 29th in Edmonton. The team asked to attend this day instead of having a second
meeting, and they would include a teacher from their school 1o build capacity. Kristine submitted the

request to Jon.
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EDTECH COHORT

FALL UPDATE

Focus for 2018

Educational technologies change rapidly. And Alberta educators are charged to use these technologies

effectively and innovatively for student-centred learning (Learning and Technology Policy Framework,

2013). This cohort helps identify best practice, facilitate effective working relationship with our IT

department, create connections across the division, and provide direction for teacher leaders to build

capacity in their school.

Leadership

It is important that this cohort have connections to our central office and technology team., The leaders
for 2018 are

e Nikki Woodford Coordinator, Instructional Technology & Innovation
o Dave Webster Manager, IT
Group Members
o Grant Jensen - BACS ® Meagan Kuik - MPS
e Traci Upshaw - Camilla e Leanne Ryder - MPS
e Michelle Wing - Camilla e Connor Robertson - Namao
e lill DeSmet - Gibbons e Darren McNeil - Oakhill
® Adele Lawczynski - Guthrie e Kjersti Wytrykush - OP
® Amanda Langford - LT ® Amanda Dorosh - Redwater
o Konnor Wood - LS e Kevin Hubick - SCHS
o David Westra - MLC/SLC e Christina Dafoe - SHS
Meeting Schedule
e Tuesday October 23 2 day
® Tuesday January 22 142 day
e Tuesday April 23 V2 day




Main Goals or Topics for 2018/2019

¢ Enhancing Numeracy Instruction & Achievement with Educational Technologies
o Mathletics
o Computational Thinking & Coding
o STEAM Games 2019

e Improving Student Skill with Using Online Environment for Learning & Life
o Applications to CREATE - Beyond Google Docs and Slides
o Digital Citizenship
o Student Documentation of their Learning Journey (Digital Portfolios)

e EdTech Scope & Sequence

o EdTech Leadership Strategies in Schools

e Crystal Ball - What’s coming that we need to prepare for?

Comments

Our first meeting was well received by school EdTech leaders. We spent significant time discussing the

identified EdTech goals for 2018/2019. Teachers affirmed the areas of focus and acknowledged the

importance of: a) clearly connecting edtech to curriculum, and b) supporting teachers with best practices

for technology use. We reviewed the central strategies to lead effective use of educational technologies,

and we helped each teacher leader explore and understand strategies for building capacity in the staff at

their own school. Since our meeting, we have met with each school to discuss the 2018/2019 goals and

the individual plans, strategies. We have encouraged EdTech leaders to deliberately connect with other

cohort teachers (Numeracy, Literacy) through after school mashup meetings:

November 27 Numeracy & EdTech  (Mathletics)

December 4 Literacy & EdTech (Common Tools for Literacy - Reading)
December 12 Numeracy & EdTech (Computational Thinking)

Date TBD Literacy & EdTech (Tools for Literacy - Writing, Output)

Date TBD Numeracy & EdTech (Share Computational Thinking Activities)

The remaining two cohort meetings will address the remaining goals for the group, namely: a) EdTech

Scope & Sequence, and b) student use of digital portfolios to document their learning journey.
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HEALTH CHAMPION COHORT

FALL UPDATE

Focus for 2018

Sturgeon Public School Division promotes a culture of mental, emotional, social and physical wellness in
all our schools and places of work. Each school has a Health Champion who supports school
administration and counselling services to create a Comprehensive School Health plan. This year our
focus is to ensure each member of the cohort has met with administration, surveyed their school for needs,
talked directly with school staff and supported at least two healthy initiatives at their site. In addition, our

group is building a more cohesive vision for our cohort for the years to come.

Leadership

It is important that this cohort have connections to our central office, school sites, and division partners.
The leaders for 2018 are;

e Jonathan Konrad Director of Student Achievement and Results
e Sandra Brenneis Director of Learning Support
o Matthew Mitschke Health Promotion Facilitator, AHS

Group Members

® (olleen Hall - Bon Accord

Lori Moores — Camilla

Heather Ebbers — Gibbons

Ron Shaw — Gibbons

Jenaia Gingras — Landing Trail
Carmen Cornelius - Lilian Schick
Margryt Rispens — MPS

Shannon Sasseville - MPS

Alex Cronshaw — Namao
Barbara Kleespies — Namao
Scott Kaehn — Oak Hill
Jeanifer Geleta — Ochre Park
Kevin Dorosh — Redwater
Candace McLean - SLC
Adriana DeLuca - SHS




Meeting Schedule

e Thursday September 13 1pm Coronado Room
o Tuesday January 15 Ipm Coronado Room
e Wednesday May 1 Ipm Coronado Room

Main Goals or Topics for 2018

e Clearer connection between the experiences and learning conducted by the Health Champion
Cohort and the goals and activities at each school site. They will have a deeper understanding of
how to apply and facilitate a CSH at their school.

e Share activities and resources among all schools in person, during meetings, and anytime through
Google Team Drive.

e Deepen connection with community partnerships in wellness education.

e Each school site will identify school health & wellness goals by conducting either the Healthy
Schools Rubric or the full JCSH Healthy Schoo! Planner (hsp.uwaterloo.ca).

e Based on the survey or planner, each school will identify a priority area, milestones, and goals by
January 2019. They will ensure with their administration that these goals are reflected in the CSH
plan.

e Identify and attend outside PD for our cohort to build up strengths in areas we need to address,
supported by our Wellness Grant.

e Identify key projects in schools for seed funding from our Wellness Grant.

Comments

Our first meeting was an excellent opportunity to share some experiences that worked well last year and
to challenge the group to connect with their administration and get involved with updating their
Comprehensive School Health Plans. Matthew Mitschke lead our cohort through the “Imagine our
Future” visioning activity and the written feedback from this was gathered. Matt also introduced a couple
of vision or survey tools that schools should use when trying to better understand their priority areas, and
each cohort member was tasked with ensuring the tool was used before our next meeting in January. We
also introduced our Google Team Drive as an area to share resources and activities among the cohort,
Our next meeting will review priority areas across the schools, review the school health assessment tool,
give support to each Cohort member by sharing resources and activities that work, and building a clearer

vision for the whole group based on the draft statements we built in September.
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Wellness Grant 2018

We have received a wellness grant for 2018/2019 to support our work with Comprehensive School

Health. Here is a summary of the guidelines for its use in our division.

Total Grant Amount for 2018-2019 $20000.00

Eligible

Percent

Amount for Sturgeon

Staff Costs
- Release/substitute for planning
- *Travel Costs for meetings and local PD

25

$5 000.00

PD and Resources
- Evidenced-based resources
- Seed Funding (sustainable practice in schools)
- Maedia resources
- Subject-based resources for teaching/learning
- PD to build capacity to sustain
- Speaker costs

35

$7 000.00

Meeting Costs
- *Travel for Jurisdiction Wellness Committee
- Jurisdiction Committee support

$4 000.00

Evaluation
- Online Evaluation Tools
- Dissemination and sharing results

20

$4 000.00

*Travel Costs for regular meetings. However, no travel, accommodation or meals for conferences may be

charged.

Division Partner Funding

We have been granted an additional $2500.00 to partner with another division

Reporting

® All projects will use htip://www.jesh-cces.co/
e All projects will submit

o Pre-initiative baseline application

o Post initiative baseline reporting tool

Coordinator

e Colleen Wright. 780-492-2537. Email: cwright@ualberta.ca




KINDERGARTEN TEACHER COHORT

FALL UPDATE

Focus for 2018

This year our Kindergarten Cohort will be working to improve clear communication with parents around
growth and development of our young leamers. We will create better alignment between our Curriculum,
EYE assessments, and PowerSchool. During our meetings we will also focus on early Numeracy in our

classrooms and Purposeful Play centers.

Leadership

It is important that this cohort have connections between kindergarten teachers, school administration, and

central office leadership. The leaders for 2018 are;

e Bev Sagert ECE Director
e Jeannie Brenneis Itinerant Teacher, Morinville Public School
e Claire Hyland ECE Coordinator
Group Members
o (Colleen Hall e Kiristen Topolitsky
e Courtney Thibert e Geneva Fossen
e Wendy Williams ¢ Amy Comet
¢ Chelsey McDonald e Shannon Stadnyk
® Jessica Rigney e Kasie Hoffman
e Kendal Monti e Cindy Goertzen -Itinerant
e Sarah Workman e Meghan Berube- Itinerant
e Sonja Goldsmith ¢ Tamara Freeman - Itinerant
e Alyssa Michalsky e Jeannie Brenneis- Itinerant
Meeting Schedule

e Thursday September 27  All Day
® Thursday January 17 All Day
® Thursday May 16 All Day



Main Goals or Topics for 2018

¢ Common course descriptions

e Common categories

o Common assessment practices with assignments and commenting
e Early Years Evaluation/Report Card/PowerSchool

e Purposeful Play -

Comments (From Jeannie Brenneis)

After looking at our current report card I noticed there were outcomes on the report card that were
missing and needed to be included. I took the outcomes from the Early Years Evaluation and cross
referenced them with the report card so all the assessment could be used for PowerSchool marks at the
start of the year. I also added all the outcomes that were missing to our current report card. At our meeting
teachers were asked to discuss /contribute their ideas to create a “new” report card, and a rubric. They
were also asked to use the Early Years Evaluation results as a baseline of student achievement for their
September/October PowerSchool marks. After a brief collaboration they were given time to enter the

headings and marks into PowerSchool.
Nikki Woodford was present to help with any questions in regard to PowerSchool.

It was agreed moving forward they are expected to have at least one mark in Early Literacy, one mark in

Early Numeracy, and one mark in any other area /month.

It was agreed at our next meeting in January we will spend some time discussing PowerSchool, the “new”

report card and rubric. We are also going to focus on Numeracy and Purposeful Play centers.



LITERACY TEACHERS COHORT

FALL UPDATE

Focus for 2018

Our Literacy Cohort formed late in the Fall of 2018 to support and extend the excellent
work our literacy coordinators have done in the past few years. This year our cohort will

ensure strategies for deeper reading comprehension are in place for all grade levels.

Leadership

It is important that this cohort have connections with teachers from all our schools within

the division. The leaders for 2018 are;

@® Jonathan Konrad Director of Student Achieverment and Results

® Kerri Trombley Literacy Coordinator

Group Members

® Nicole Roe  Bon Accord ® Alex Cronshaw Namao
® Julaine Percy Bon Accord ® Nicole Eisenkrein  Namao
® Janet Westworth Camilla ® Scott Kaehn Oak Hill
® DebClark  Gibbons ® Kerri Trombley Oak Hill
® Janet Quaghebeur Guthrie ® Heather Gillison Ochre Park
@ Tina Spenrath Landing Trail ® Terrabeth Dowaluk Redwater
® Mellisa LaRouche  Lilian Schick @ Carrla Cowley SCHS
® Sandra Wood Morinville Pub ® Amanda Ohm S Heights
® Caelie Landry Morinville Pub ® Danielle Tighe S Heights
® Savanah Bosch Morinville Pub ® Lauren Rutherford S Heights
Meeting Schedule
® Thursday November 16 AM DIV3, 4 Susan Woo

® Thursday November 16 PM DIV 2 Susan Woo



® Tuesday Decemnber 4 After School Ed Tech/Literacy Mashup

O Day1 Oct25,2018(9:00 am to 3:30 pm)
O Day2 Nov 29, 2018 (9:00 am to 3:30 pm)
O Day3 Apr 04,2019 (9:00 am to 3:30 pm)

Main Goals or Topics for 2018

@ |mproved guided reading and writing for all grades 1 to 4

® Benchmarking and diagnostic assessments will be used to inform and focus
instruction to ensure programming meets students needs. (Fountas and Pinnell)

@ Improving foundational literacy practices including; reading, writing, phonemic
awareness, word work and oral language.

@ Annotating text and explicitly teaching reading strategies (inference, self-monitoring,
synthesizing, etc)

@ Teaching Growth Mindset as part of activating metacognitive processes in reading

Comments

We have not yet met as a cohort group. Instead, we have met at the ERLC PD sessions or
the hosted Literacy PD with Susan Woo. The idea of Literacy Leads for our schools is fairly
new to the division, so building that common language and expectations has been
important. We have asked our Literacy Leads to attend PD for themselves, but also to take
the information back to their schools. Our Comprehensive Literacy team (K-4), which are
attending the 3 Days with ERLC, have created a shared Google document to host insights
from this PD and access all of the presenter's slides. This resource will be shared with all of

the Literacy Leads as well, and they will be encouraged to use them at their schools.



MUSIC TEACHER COHORT

FALL UPDATE

Focus for 2018

Sturgeon Public schools provides music education at all school levels. From Primary to Secondary, our
cohort works together to maximize the effectiveness of our individual programs so we can celebrate our
accomplishments together. Our annual Division wide event is called “Sturgeon Night of Music and Fine
Arts” (SNOMFA), and is currently held in the Spring at the Winspear in Edmonton, Alberta. All events
that happen throughout the year work towards the development of our music staff and are considered
when planning SNOMFA.

Leadership

It is important that this cohort have connections between music teachers and school administration. The

leaders for 2018 are;

e Daryl Propp Principal, Landing Trail
¢ Kyle Swenson Music Teacher, Sturgeon Composite High School
Group Members

Patti Saluk - MPS

Tanya Crump - MPS

Wyn Humphries - Namao

Lee Proskow - Ochre Park

Terra Beth Dowhaluk - Redwater
Darwin Krips - SCHS

Cheryl Perneel - SHS

Naomi Holmes - SHS

e Gregg Sales - Bon Accord
Deanna Victoor - Camilla
Chris Layton - Camilla

Jason Stronciski - Gibbons
Sara Olsther - Guthrie

Tanya Frigault - Landing Trail
Nikki Vranas - Lilian Schick




Meeting Schedule

e Wednesday September 11 Y2 day

e Tuesday January - 15 12 say PM Music Teacher Meeting
(Selected teachers only)  SNOMFA Planning committee meeting (TBA- leading up to the

event- Logistics meeting with Winspear in person)

Main Goals or Topics for 2018

e Planning and preparation for SNOMFA 2019 (April 29th)
¢ Revamp planning for Beginner Band Workshop/ JH Band Camp/
e Developing PD for Music staff this year

Comments
Agenda (All Music Teachers) - September 11th, Chair: Kyle Swenson

1. Introductions of teachers
2. SNOM 2018-feedback from last year. (Pros- Cons) where can we improve?

® Pros -musical theatre using the security door. (security door handled well this year)
Cons - Side entrance vs. Security door. Clearer details as to the operation of “Band” entrance.
Could we look to see the elem choir “holding areas”. Move, logistical... could this be solved?
Pick up kids.... Can we ask winspear to spread out for easy pick ups?...
Break out rooms for sign outs. Capacity issues.??

3. Dates and Events:
e Beginner Band — Jump Start - Mon. Oct 22- West Edmonton Christian Assembly
¢ MCA- Edmonton Oct 25th oct 27th
e ROGERS place- LT fundraising. At Oil Kings

Winter Concerts Dates posted : Avoiding conflict.
SCHS- Dec. 10th
SHS - Tues Dec 11, Thurs Dec 13
Camilla- Dec | 1th
Gibbons Dec 20th
Redwater Dec 6th
Nama K-5 on Dec 6th
Namao Band Gr. 6 & JH Dec 13th
LS Dec 13th (can Change if BACS or LT is this day)

e Music Teacher Meeting in January - 15th, 2019 (Tuesday PM)



Dates to consider in planning this year:
Beginner Band Workshop-
National Ukulele Day- Feb 7th, 2019
JH District Choir- 2™ year- Feb start with Kyle at SCHS
Band Camp- Nak - Mon. Feb. 25 and Tues. 26
Mass Choir Rehearsal Dates: TBD
SNOM- April 29" Winspear- See discussion details
PD- Teacher Focus- Kyle looking into “Teacher Wellness™ PD session

4. PD- Discussion
® Idea: Conducting master class for our music teaching staff.
e Idea: Lucas Coffee Percusion clinic on Djembe
® Idea: First Nation incorporation in to our Music classes, variety of styles...
e Idea: Music Teacher Wellness

5. SNOM teacher ensemble ideas
¢ Taco Bell Cannon
® Percussion ensemble
e Ukulele Ensemble

6. Festivals to consider.
e Fort Sask- Cost effective- early in the season
® SARMF- Cost more- Ukulele, good for accommodating schedules.
e AIBF- Band- high Caliber of Band adjudication March 11-15
e Choralfest- March early March 7-9

1. Sturgeon Night of Music Discussion details:
1. Confirmation of Songs- Composer/arranger- conductor- accompanist
2. Program order and ensembles
i. West Choir
1. Beiter When I'm Dancin’ by Meghan Trainor and Traddeus Dixon
2. The Journey Arranged by Joseph M.Martin
Fundraising
Logistics of groups (who brings what?) and Winspear Checklists
Tickets
Teacher Ensemble song
Concerns, comments, questions

S AL le S



Break Away Groups:
(Grade Level/ Ensembles/ Committee Planning)

1. Update of Beginner Band Workshop —
2. Choir rehearsal dates and planning-
3. Additional ideas/ collaboration-

List of songs for SNOM (with conductors)
East Choir (Redwater-Gibbons-LT- OP):
1- We Rise Again- Arr. S. Smith (Tanya F conduct)
2- I Can Sing- Craig Cassilsole (Terra B Conduct)
West Choir:
| - Better When I'm Dancin’ arr. By Roger Emerson (Deanna conduct)
2 - The Journey arr. By Joseph M. Martin (Cheryl conduct)

Beg. Band:
1.Themes From Harry Potter (Nicky conducts)
2. Marching Through Scotland (Wyn conducts)

Adv. Band:
1. Avengers (Chris conducts)
2. Sketches of Canada (Jason conducts)



NATURE-BASED TEACHING COHORT

FALL UPDATE

Focus for 2018

This cohort allows group members to experience possible activities that could be done with
student or staff groups related to nature based learning. The members share learnings

with their staffs during staff meeting opportunities.

Leadership

Itis important that this cohort have connections between teachers and school
administration. The leaders for 2018 are;

® Carmen Cornelius Nature Based Learning Facilitator

Group Members

@ Patricia Gagnon - Bon Accord ® Amanda Marghella - MPS
® Blaine Biddiscombe - Camilla @ Jennifer Kwak - MPS
@ Katie Filipowski - Camilla @ Nicole Eisenkrein - Namao
@ Sarah Telfer - Gibbons @ Marlo Berezan - Ochre Park
® Brad Gerow - Guthrie @ Danielle Tighe - SHS
® |enaia Gingras - Landing Trail

Meeting Schedule

@ Friday September 28 Ali Day

® Thursday  January 24 All Day



Main Goals or Topics for 2018

® Development and sharing of learning activities to be used by teachers with their
students or staff related to various grade levels and subjects.

® Compilation of developed activities and resources on Nature Cohort Team Drive.

@® Inventory of equipment available updated on drive as activities are developed and
used.

® Communication of the resources, opportunities and available support from
facilitator, Carmen Cornelius, made accessible to all school staff members.

® Celebration of learning activities through newsletters and student testimonials.

® Session at Sturgeon’s Institute Day to communicate and promote the nature based

learning activities available to Sturgeon staff and students.

Comments

On September 28 cohort members met at the Outdoor Classroom to participate in
activities and learn about the development and history of the land. The activities included
team building games, traditional games, safety checks, nature connection activities and
nature reflection activities. There was also a discussion time where questions were
addressed, challenges in field trip planning were discussed and strategies for dealing with

challenges were shared.

Group members were asked to share their learnings with their staffs at their next staff

meeting and to visit the drive periodically to check for updates.

On January 24 the cohort will meet again to learn about updates related to activities that
have been developed since September. They will have some time to plan nature based
activities within their school and they will be snowshoeing in the afternoon. The

information will be communicated to their school at the staff meeting following January 24.



NUMERACY TEACHERS COHORT

FALL UPDATE

Focus for 2018

Our Numeracy Cohort formed late in the fall of 2018 in response to principals and vice principals
identifying the need for better mathematics instruction and deeper understanding of numeracy foundations
among our math teachers. The group will focus on targeted learning opportunities for math teachers in the

first year, with the goal of sharing and building lessons, activities, and assessments in the second year.

Leadership

It is important that this cohort have connections with math teachers from all our schools, school

administration, and division leadership. The leaders for 2018 are;

e Jonathan Konrad Director of Student Achievement and Results
¢ Dan Requa Assistant Principal, Morinville Public School

o Kerri Tromblay Coordinator, Numeracy

# Nikki Woodford Coordinator, Instructional Technology and Innovation
Group Members
e Debbie McEachern Bon Accord e Jennifer Kwak Morinville Pub
e TaraKeiser Camilla e Caelie Landry Morinville Pub
e John Novak  Camilla ® Joey Shute Namao
e Jacquelyn Austin Gibbons ® Derek Corse Oak Hill
e Allan Traub Guthrie o Kjersti (Erickson) Wytrykush Ochre P
e Amy Smith Landing Trail ® SCOl.[ Bruchal Redwater
e KyleHarvey Lilian Schick e Kevin Hubick SCHS
e Shannon C. Requa S Heights




Meeting Schedule

e Wednesday
e Thursday

o Mathletics
e Monday
e Monday
e Wednesday

November 21

November 27

December 10
December 10

December 12

AM  Admin with Alberta Assessment
After School Ed Tech / Numeracy

AM  Grade 6 PAT Analysis
PM Grade 9 PAT Analysis
After School Ed Tech / Numeracy

o Computational Thinking Challenges

e Thursday January 31 AM (PD Day)
o DIV Developing Essential Numeracy Skills in Grades K-3
s FACILITATOR: Ulana Soletsky
o DIV2 Big Ideas: The Essential Toolkit for all levels of Math
e FACILITATOR: Keith Van De Keere
o DIV34 Differentiating Math Assessment in Math
e FACILITATOR: Dave Martin
e Friday March 1 AM (PD Day)
o DIV Developing Essential Numeracy Skills in Grades K-3
e FACILITATOR: Ulana Soletsky
o DIV2 Big Ideas: The Essential Toolkit for all levels of Math
¢ FACILITATOR: Keith Van De Keere
o DIV34 Differentiating Math Assessment in Math
e FACILITATOR: Dave Martin

Main Goals or Topics for 2018

e Improve student understanding of numeracy as measured by performance on provincial

assessments.

e Improve teacher understanding of numeracy pedagogy across the grade levels.

e Benchmarking and diagnostic assessments will be used to inform and focus instruction to ensure

programming meets student needs. (MIPI. Mathletics).

® Increase the use of computational thinking in math classes to improve problem-solving and multi-

step thinking.



Comments

Focus for the fall months has been placed on three key areas: a) administering the MIPI; b) informing best
practices around use of Mathletics in the learning environment; and ¢) connecting the work between our
EdTech leaders and numeracy leaders to include computational thinking activities into numeracy
instruction. All schools with grades 2 to 10 administered the MIPI with their students. All Sturgeon
schools, with the exception of two, are accessing Mathletics in some way to support numeracy instruction.
Teachers have responded positively to the direction and support around Mathletics, particularly with how
to use the information to inform instructional practices. The collaboration between EdTech and
Numeracy leaders has been received positively, and we look forward to the activities and strategies these

school based collaborations will produce.



SAFE CONTACT COHORT

FALL UPDATE

Focus for 2018

Sturgeon Teachers ATA Local and Sturgeon School Division have established a cohort of teachers,
counselors, and administrators to participate in a working group to support our sexual and gender minority
students and staff. We are also continuing our partnership with SOGI 123 to improve resources and

support for all our teachers and students.

Leadership

It is important that this cohort have connections across all schools and with central office administration.
The leaders for 2018 are;

e Ruth Kuik Associate Superintendent
e Corey Conroy ATA Local President
e Jonathan Konrad Director of Student Achievement and Results

e Jennifer Geleta Counsellor Representative, Ochre Park
e Shannon Requa Principal Representative, Sturgeon Heights
e Danielle Tighe Diversity, Equity & Human Rights Chair, Sturgeon Heights

e Jackie Warmington Principal, Bon Accord

Group Members

e  Amy Soetaert - Camilla e Margryt Rispens - MPS

e Heather Ebbers - Gibbons e Danielle Goeree - Namao

e Sara Oltsher - Guthrie e Derek Corse - Oak Hill

e Jaclyn Burrell - Landing Trail ® Adele Johnson - Redwater

e Niki Branas - Lilian Schick e Kerri Meadows - SCHS

e Meagan Kuik - MPS e Michele Parker - Learning Centres
Meeting Schedule

e Planning - Leadership
o Wednesday  October 10th 9am Coronado

Q

Monday February 4th Ipm Coronado



o Thursday May 9th Ipm Coronado
e Meetings - Whole Group

o Friday October 26 Ipm Coronado Room
o Friday February 22 1pm Coronado Room
o Friday May 24 Ipm Coronado Room

Main Goals or Topics for 2018

¢ Develop a strong partnership with SOGI 123 to provide resources and support for our teachers.

¢ Build capacity and competency within our staff at each school to be able to respond to a number
of topics including; gender diverse and sexual minority youth, coming out, community supports
for families, community supports for transitioning.

¢ Ensure all schools understand our policies related to sexual and gender minority.

e Ensure all safe contact people understand where to find learning materials for teachers,
community support connections, and have the supports and connections to be an ally for all

students.

Comments

At the first meeting for the 2018/19 year, we opened the cohort meeting with an ice breaker and
introductions as there were new faces around the table from a handful of our schools. The role of the Safe
Contact, the Cohort goals, and Policy Frameworks were also established. We then dove into some specific
work around lesson inclusivity, whole school event planning (No-Name Calling Week in January) and

looked at how to have effective conversations with a lens to planning for / supporting trans students.



7N\ & Board Memorandum
STURGEON

FUBLIC SCHOOL DIVISION

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): RRuth Kuik, Associate Superintendent, Education Services

Beverly Sagert, Director, Early Childhood Education
Claire Hyland, Coordinator of Early Childhood Education &
Transition Services

Subject: Assurance Report Four: Education Services

Background:

Goal One of the Three Year Education Plan identifies High Quality Teaching and
Learning for All Students as a priority. Attached Is the third summary of
Assurance Report Four which addresses the priority: continue to support,
program and fund effective early learning programs and interventions for
students enrolled in our Early Childhood Education (ECE) programs.

Recommendation:

The information regarding priority three in the Assurance Report from Education
Services is shared with the Board for information and further discussion.

Sincerely,

Mary Lynne R. Campbell, ICD.D
Superintendent/CEQO

Attachments

BOARD MQ



e ——
r"'".- e ]

/) ‘ A
STURGEO

PUBLIC SCHCOL DiVISION

ASSSURANCE REPORT

EDUCATION SERVICES

THREE YEAR ACTION PLAN REPORT

2018/19

Page |




REPORTING DATE: Committee of the Whole Meeting — November 14, 2018

GOAL 1
High Quality Teaching and Learning for
All Students

Priority:
Continue to strive for improvement on provincial assessment measures; ie. Annual Education Results Report
{AERR), Provincial Achievement Tests (PAT), and Diploma Exams (DIP).

Strategies:

1. Analysis of 5 year trends and implications of achievement.

2. Analysis and response to the Division's AERR, including student achievement on the PAT’s and DIP's.

3. School will address areas of concern through collaborative meetings, follow up and professional
development with administrators and teachers and report to the Associate Superintendent, Education
Services.

4. Implementation of evidence based decision making in all schools to guide programming in key and critical
areas.

5. Develop and implement Year One of professional learning for administrators concentrated on building school
teadership and utilizing school based teams to ensure cohesion between division and school goals and
priorities.

1. Provincial and diploma exam results presented to the Board of Trustees on October 10%, 2018.

2. AERR summary and analysis presented to the Board of Trustees on November 14", 2018.

3. School administrators will present and discuss school results with the Board of Trustees on November 12"
and 13", 2018. Areas of strength and areas of challenge will be discussed, and response strategies will be
presented.

Professional Develapment Plan for administrators has been developed.

5. School are using 3 points of data to determine programming: Provincial Achievement Exam results, Our
School survey results, Fountas and Pinnell, Mathletics and MIPI {Math Intervention Programming
Instrument) results.

6. The Associate Superintendent of Education Services will visit with each school and review results and
responses with principals.

7. Asummary of the report provided by the University of Portland (Grade 6 PAT Results Researchiwill be shared
with all principals and directors to assist in determining professicnal development and planning needs.

Supporting documents:

Provintial Achievement Test and Diploma Examination Summary Report
AERR Summary and Analysis

Schedule: School Presentations to the Board of Trustees

Professional Development Plan for Administrators

Schedule: Associate Superintendent, Education Services School Visit
Report from University of Portland: School of Education

LA L el
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REPORTING DATE: Committee of the Whole Meeting — January 16, 2019

GOAL 1
High Quality Teaching and Learning for
All Students

Priority:
Continue a culture of inguiry and a targeted professional growth plan, focused on the Division's Three Year
Education Plan priorities as it relates to instructional and assessment practices.

Strategies:
1. Facilitate and support for Beginning Teachers’ Cohort, Reggio- Inspired Cohort, Call to Action Cohort, Music

Cohort, and Fine Arts Cohort.

2. Facilitate and support workshops and sessions in Assessment For/Of Learning, Power Teacher Pro, Guided
Reading, French Immersion, Differentiated Instruction, Inquiry/Project-based Learning.

3. Continue to communicate to teachers research informed practices to support teaching and learning.

4. Facilitate the introduction and examination of the new Teaching Quality Standard and the new Leadership
Quality Standard (implementation September 2019}.

Learning Plans provided for each professional development cohort.

Professional Development plan for the division has been developed, as well as plans for each school.
Informed and effective practice is presented in cohort professional learning.

The Director of Student Achievement and Results has provided a Fall update relative to the focus on
improving student achievement.

pad L

Supporting documents:
Fall Update: Student Achievement

Professional Learning Plan for SPSD Administrators 2018/19

Prafessional Development Plan: school based

Centrally Coordinated Calendar of Professional Development 2018/19

Power Teacher Pro Transition Plan

Fall Updates and learning plans for cohorts: Numeracy, Literacy, Art, Call to Action, CTF, Ed Tech,
Health Champions, Kindergarten, Music, Nature Based Teaching, Safe Contact

i
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REPORTING DATE: Public Board Meeting — January 30, 2019

GOAL 1
High Quality Teaching and Learning for
All Students

Priority:
Continue to support, program and fund effective early learning programs and interventions for
students enrolled in our Early Childhood Education (ECE) programs.

Strategies:

1. Facilitate summer and parent programs.

2. Fund and support Pre-school Enrichment Program (PEP), Kindergarten Enrichment Program (KEP),
and Headstart programs.

3. Division-wide implementation of the Early Childhood Education Strategies for Teaching Based on
Autism Research (ECE STAR} program to support students diagnosed with autism or social
communication difficulties.

1. 2™ Annual Parent Conference October 12-13, 2018-2019

2. Webinar Series to be launched in the Winter of 2019 — 15! session filmed — Mealtime Battles

3. Circle of Security Parenting Program — more opportunities offered to parents

4. Triple P offered (Positive Parenting Program)

5. Increased use of robotics for coding in all Early Childhood Education programs - PEP/KEP, HS and
Kindergarten

6. Additional Coaches being trained in the STAR program across the division

Full day parent/staff workshop on April 15N with Kim Barthel, OTR - Becoming a Behavioural
Detective: Understanding, Surviving and Supporting Complex Behaviours
8. Parent Support Group — 8 Pilot Project @ MPS

Supporting documents:
1. Parent Programs 2018-2019
2. 2" Annual Parent Conference October 12 - 13, 2018

Page 4




2018 | 2019

Farent Programs

Looking for solutions to handle disobedience, speech delays,
picky eating, family changes and more? Sturgeon Public
School Division offers parents and children a range of
expert-led workshops to provide support around common
issues facing today's families. >

LEARN MORE!

For more information, visit
sturgeon.ab.ca/communityprograms

or contact Jesica Logan, Family Oriented Program Sessions
Coordinator, at 780-939-4341 (Ext. 1267)

or jesica.logani@sturgeon.ab.ca.

sturgeon.ab.ca




Table of Contents
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Registration is Easy

If you would like to register, or require additional information about these _
workshops, visit sturgeon.ab.ca/communityprograms or contact Jesica Logan,

Family Oriented Program Sessions Coordinator, at 780-939-4341 (Ext. 1267) or

EVERYONE IS
WELCOME

Sturgeon Public School Division’s parent
workshops are free of charge and open

to everyone, regardless of where you live
or attend school. These workshops are
designed for parents, guardians, caregivers
and children.

jesica.logan@sturgeon.ab.ca.

WE MAKE
ATTENDING EASY

® Childcare offered
* Refreshments provided

* Rotating locations and dates

|
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In Sturgeon, Family Support Workers (FSW)
liaise between home and school to help
families and children achieve individual
goals. In these workshops, FSWs will provide
parents with strategies to help children
thrive through relationship building, positive
discipline and effective stress management.

Y W P T AR M SRR T

Family Support Workshops include:
Circle of Securnty Parenting Program

Bedtime Battles
Triple P (Postive Parenting Program)
Super Dads, Super Kids

Kids Have Stress Too!



Circle of Security Parenting

Program (COS-P)

The Circle of Security Parenting

Program was designed with the

specific goal of making decades

of attachment research as clear as

possible so that parents can foster

a secure attachment with their

children. The approach was created

to offer:

* A way to understand your child's
needs

* A way to understand how you see
those needs (how some feel more
acceptable than others)

* A way to make sense of why
you welcome certain needs and
struggle with others

= Access to that part of you that is
willing to override your discomfort
in order to pricritize the needs of
your child

COS5-Pis designed to build

reciprocal trust (parent’s trust builds

their child's trust) and a secure

attachment by helping you in the

following ways:

+ Saying Goodbye to Perfectionism
and Self-Blame

* Relaxing into Confidence

* Keeping Qur Eye on the Circle

* Being-With: Attuning to Our
Child's Emotions and Needs

» Enhancing the development of
your child's self esteem

Bedtime Battles

This workshop is designed to help
you win the bedtime battle and to
help with routine. In this workshop
you will discover some of the
reasons for the battles. You will also
develop a visual tool that you will
take home and be able to use.

Triple P (Positive Parenting
Program)

Triple P aims to make parenting
easier! Parenthood can be
extremely rewarding, enlightening
and enjoyable. It can also be
demanding, frustrating and
exhausting. The challenge for all
parents is to raise healthy, well-
adjusted children in a loving,
predictable environment. This
Positive Parenting Program aims
to increase parental competence
and confidence in raising children.
Group Triple P seeks to improve the
quality of parent-child relationships
and help parents develop

effective, practical strategies for
managing common behavioral and
developmental challenges.

Super Dads, Super Kids

When dads are more involved,
great things happen for kids, for
families, and for our society. Fathers
activate their children emotionally,
physically, and cognitively. Super

FAMILY SUPPCORT WORKSHOPS

Dads, Super Kids explores the
important father-child bond as
well as the opportunity to play
with your child and learn how it
benefits their development. This
three hour workshop will include a
presentation, handouts, a guestion
and answer period, as well as a
chance to participate with your
child with some hands-on fun!

Kids Have Stress Too!

Stress is a normal part of everyday
life for children and adults. 1t

helps to motivate us and adds a
positive challenge to life. However,
too much stress can be counter-
productive and overwhelming.

The good news is that building
emotional health and resiliency can
help children concentrate, learn,
interact more successfully and deal
with other stressors they may face
in their lives. Come join us for this
session. Learning to handle stress is
an important life skill for everyone!




Speech and Language Workshops

These workshops are designed to help develop _ ;
your child's speech sounds, understanding and Speech and Language Workshops'inciude:

use of language, social communication and Setting the Stage for Speech
pre-literacy skills. Facilitated by trained Speech
and Language Pathologists (SLP), participating
parents and children are sure to walk away with Getting Ready to Read
workable skills and strategies. Let's Start Talking

TalkAbility
More Than Words

Sneaky Speech

Motorinto Speech
Playful You, Happy Me




Setting the Stage for Speech

» Are you aware of the pros and
cons of your child using a sippy
cup or pacifier?

» Can you describe where your
tongue and lips should be when
they are "at rest” and what the
potential consequences are when
they are not where they should
be?

» Do you understand the impact
your child’s airway, lip and
tongue function, proper swallow
patterns and jaw stability have on
their teeth, feeding and speech
development?

If you answered ‘no’ to one or more
of the above questions, come join
this informative session to find out
the answers on how to “set the
stage” for speech.

Sneaky Speech

In this session parents will gain an
understanding of the development
of speech sounds. As well, the
session will focus on strategies to
make working on speech sound
production and communication
fun at home during daily activities.
Parents will get an opportunity

to try out an activity with their
Headstart or Kindergarten child
and ask the Speech Language
Pathologist questions related

to their child’s goals. Contact

your school Speech Language
Pathologist for more information.

Getting Ready to Read

In this session parents will learn

the early building blocks that help
children get ready to read. Parents
will explore various fun activities
for their preschooler to develop the
literacy skills necessary for lifelong
learning! Come join us and bring
yaur child's favourite book!

Let’s Start Talking

Let’s Start Talking is a program for
young children with severe speech
delays and their families, The goal
of this program is to increase the
amount and intelligibility of the
child’s speech in everyday life

and help develop the parents’
knowledge and skills. It will also
cecrease stress and anxiety about
the child's severe speech delay.

TalkAbility

Specifically designed for parents
of verbal children ages 3-7 with
social communication difficulties,
the TalkAbility Program teaches
parents practical ways to help their
child learn people skills.

By "people skills”, we mean the
ability to "tune in" to the thoughts
and feelings of others by paying
attention to non-verbal cues

such as body language, facial
expressions, eye gaze, and tone
of voice, The ability to consider
other points of view and to have
empathy for others is essential for
successful conversations and for
making friends. Children with social
communication difficulties require
extra help to develop these skills.

SPEECH AND LANGUAGE WORKSHOPS

More Than Words

The More Than Words Program was
designed specifically for parents

of children ages 5 and under with
significant social communication
difficulties. Addressing the unique
needs of these children, the
program provides parents with the
tools, strategies and support they
need to help their children reach
their full communication potential.

Motor Into Speech

Children with motor speech
difficulties can perform non-speech
tasks (eg. blowing, puckering,
sucking) but find it difficult to move
their mouths to produce speech
sounds accurately and to sequence
speech sounds. In this session
parents will learn how to help their
child gain more flexibility with their
talking by helping them to master
different sounds, syllable shapes,
words, and word combinations.

Playful You, Happy Me
Parents will learn the importance of
playing and connecting with their
child to support communication
and social-emotional well-being.

In this session, parents will explore
how to help their child master
foundational play skills that are
crucial for speech and language
development, implement playful
strategies to encourage speech and
language development, and foster
social communication skills to help
their child experience positive social
interactions with their peers.




Occupational Therapy Workshops

Occupational Therapists (OT) specialize
in helping people develop, recover and/
or maintain a variety of meaningful daily | Am CALM - Calming a Revved-Up Child
life activities (or occupations). In these S Pt I e

Occupational Therapy Workshops inciude:

[ Picky Eating
workshops, the OT will offer parents R
strategies to help children manage energy jiood s Funs Beyond Ficky,Eating
levels and broaden their food preferences. The Potty Journey

| CAN DO IT MYSELF!

Fine Motor Developments and Play




lam CALM - Calming a
Revved up Child

Does your child seem to be
“revved” all of the time? Or does
your child seem to have low energy
and move slowly? Either way, this
program will help your child learn
ways to stay at a “just right” level
of alertness balanced with a state
of calm. You will be introduced to
words and strategies that you can
use with fun characters to describe
energy levels and strategies you
can try at home,

Picky Eating

Do you have a picky eater at home?
Are mealtimes frustrating for both
you and their child? In this session,
parents will learn tips and strategies
that will help their child develop
better eating habits. Parents will

be able to use these ideas with
children of any age. It's never too
late to start having a healthier and
more fun mealtime.

“Food is Fun” - Beyond
Picky Eating

The SOS Approach to Feeding

is a program designed for young
children who have feeding
challenges. Parents learn to
understand the ways their children
learn the cues to eating, how fo
eat, as well as the steps involved in
eating. Children learn how to have
positive experiences with food
during a therapeutic “play with a
purpose” snack time, with the goal
of increasing the range of food that
they will try.

The Potty Journey

Toilet training is a slow and gradual
process. Patience, a good routine
and practice are the keys to
success! Children typically become
toilet-trained between the ages of
18 months and 4 years; however
each child should be allowed to
develop toileting skills at their own
pace, according to their physical,
social and emotional readiness. This
session will discuss potty training
readiness and provide information
on how to support your child
through their “potty journey™.

“l CAN DO IT MYSELF!”

Parents are the first and most
important teachers of their children
and there is a lot to learn! It can

be frustrating when your little

one struggles with independence
in areas like self-help skills (such

as dressing, eating) and early

OCCUPATIONAL

responsibilities. This session will
help you learn to break down

tasks into successful steps to help
everyone stay motivated. Best of
all, these independence skills will be
used again and again as your child
grows.

Fine Motor Developments
and Play!

Are you running out of ideas

on how to work on printing and
drawing with your child? Do you
struggle with getting your little
one to do table activities? What is
my child ready for at this age? This
session will help you to use all of
your child's senses when teaching
shapes and letter formation

in a play based way. Typical
development will be covered, Come
and fearn strategies that will keep
your child engaged while learning
new motor skills. It's not all about
pencil and paper activities!

THERAPY WORKSHOPS
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Sturgeon Edu vﬁ-ar-jﬂ-nvda ologists support

the early childhood programming in 3

variety of ways: assessments for program

eligibility, guidance to program staff/parents,

and consuitations/collaboration with other
sionals. They work closely with family:
aerr workers and the consultant team

to heip support programming, children and

fiS-ﬁ‘E; s. In these workshops, the Educational
Psychologist will offer parents information
and strategies in a general way. If you feel you
need more consultation, outside help may be

'IPT Fi Oﬁ" b

necessary, and the psycholegist can also help
10 ~ with that information.
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Speech and Language Workshops include:
Unstuck: An OCD Kids Movie

Childhcod Anxiety

Behaviour 101

The Power of Attachment

Social Collaborative Problem Solving

"
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UNSTUCK: An OCD Kids
Movie

Join us for the viewing of
UNSTUCK: an QCD kids movie.
UNSTUCK is a documentary by
Kelly Anderson and Chris Baier that
powerfully presents the stories of
six children and adolescents who
have struggled with Obsessive
Compulsive Disorder and how they
regained contro) of their lives, This
video is inspirational, informative,
and intended for all individuals
whose lives are affected by OCD.

A presentation on OCD in children
and a Q&A will also be provided.

Childhood Anxiety

It is normal for children to
experience anxiety from time

to time in their life. If your child
worries a lot of the time, avoids fun
activities or refuses to do things
because s/he is scared or worried,
then anxiety may be a problem.
This presentation will explore what
anxiety is and how it presents in
children. In addition, strategies for

helping your child cope with anxiety

will be discussed.

Behaviour 101

Come learn the basic principles
behind why your child behaves
the way they do. |n this session,
you will learn both proactive and
reactive strategies for common
childhcod behavioural challenges.
Learn how your reaction to your
child's behavior can determine the
outcome. This session will also
address how to teach your child to
become a problem solver.

The Power of Attachment

Each child comes into the world
seeking a secure relationship, or
attachment, with a caregiver. This
relationship is critical to a child's
social, emotional, and cognitive
development. This session looks at
attachment theory, its importance,
and how parents can respond
intentionally to their children's
attachment needs. An introduction
is provided to the Circle of Security
Parenting Program, a series of
workshops offered by Sturgeon
Public School Division that helps
parents develop secure attachment
with their children.

EDUCATIONAL PSYCHOLOGY WORKSHOPS

Social Collaborative
Problem Solving
This presentation will demonstrate
how the model of collaborative
problem solving can be successfully
used with preschoolers. Based

on the philosophical beliefs

that kids do well if they can,
challenging kids do not choose

to be challenging and that every
behaviour is communication or the
result of a lagging skill. The goal

of social collaborative problem
solving is to move development
forward by teaching the skill.
Challenging preschoolers will buy
into this process if they are a part
of the problem solving process.
Oppasitional preschoolers will
often push back when solutions are
imposed.
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Parents looking for batter ways to handle
disobedience, connect with their children,
work on speech and more, are sure to
benefit from this free, expert-led conference,
With a theme focused on social-emoticnal
well-being, this event will feature Dr. Jody
Carnngton as the keynote speaker on Friday
evening'and an opportunity to choose from
16 workshops the second day, along with
snacks, lunch and childcare.

Friday, October 12, 2018, 6 - 8 pm

Keynote Speaker: Dr. Jody Carrington - Psychologist.
Mother. Bellever.

Dr. Jody Carrington is a Clinical Psychologist who has
spent most of her career working with children and
families, For 10 years, she worked on the Mental Health
Inpatient: Units of the Alberta Ghildren’s Hospital,
where she became a believer in the power of the
relationship in assisting kids and their families who are
struggling with emotional dysregulation.

Saturday, October 13, 2018, 8 am - 4:30 pm

Participants can take part in various workshops
throughout the day.



2018 PARENT CONFERENCE

SATURDAY SCHEDULE

8:00-8:15am

Child Care Drop off

8:15-8:45am

Welcome & Housekeeping

Parent
Superpowers -
Full Day

8:45-10:15am

The Power of
Attachment

Bedtime Battles

Playful You,

— Behaviour 101
Happy Me :

10:15-10:30am

Break

Parent
Superpawers -
Full Day

10:30-12:00pm

Triple P -
Dealing with
Disobedience

Childhood
Anxiety

The Potty

Journey Cyberworld

12:00-12:45pm

Lunch

Parent
Superpowers -
Full Day

12:45-215pm

Kids Have Stress

Setting the Stage

= [ o
Tool (1/2 day for Speech

session)

5 Love Languages

| Am CALM of Children

215-2:30pm

Break

Parent
Superpowers -
Full Day

2:30-4:00pm

Kids Have Stress
Too! (1/2 day
session)

Parent Panel

Strengthening
the Parent/Child |
Relationship
Through Play

“| CAN DO IT
MYSELF!"

4:00-4:30pm

Child Care Pick Up

Parent Superpowers
- Dr. Carrington

Once | became a parent, | realized
that this is the hardest job on the
planet. | was so much better at the
parenting thing before | had kids
(are you with me?). There's so many
opinions and so many “right ways”.
In this full day workshop we will

we talk about just how normal it is
to never feel like you're doing this
parenting (or co-parenting, or step-
parenting) thing right. If you own

a kid (or are helping to raise one),
our sole job is to teach them this
thing called emotional regulation,
before we (eventually) launch them
into this big-old world. That means,
sadly, that in order to do that, we

WORKSHOPS

have to figure out how to model

for them what calm looks like (and
turns out, just telling them to CALM
DOWN doesn't work for long, and
neither does taking the things thay
love away so that they'll eventually
figure out that you want them to be
kind). Expect an evening of laughter
and stories, while we understand
how attachment and connection to
our babes and our partners will give
our children the most important
skill they will ever learn, how to be
the kind and connected people we
can be proud of.

Bedtime Battles

- Family Support Worker
with Sturgeon Public School
Division

This workshop is designed to help
you win the bedtime battle and to
help with routine. In this workshop
you will discover some of the
reasons for the battles. You will also
develop a visual tool that you will
take home and be able to use.
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The Power of Attachment

- Psychologist and Family
Support Worker with
Sturgeon Public School
Division

Each child comes into the world
seeking a secure relationship, or
attachment, with a caregiver. This
relationship is critical to a child's
social, emotional, and cognitive
development. This session looks at
attachment theory, its importance
and how parents can respond
intentionally to their children’s
attachment needs. An introduction
is provided to the Circle of Security
Parenting Program, a series of
workshops offered by Sturgeon
Public School Division that helps
parents develop secure attachment
with their children.

Playful You, Happy Me

- Speech Language
Pathologist with Sturgeon
Public School Division

Parents will learn the importance of
playing and connecting with their
child to support communication
and social-emotional well-being.

In this session, parents will explore
how to help their child master
foundational play skills that are
crucial for speech and language
development, implement playfu!
strategies to encourage speech and
language development and foster
social communication skills to help
their child experience positive social
interactions with their peers,

Behaviour 101 - Educational
Psychologist with Sturgeon
Public School Division

Come learn the basic principles
behind why your child behaves
the way they do. In this session,
you will learn both proactive and
reactive strategies for common
childhood behavioural challenges.
Learn how your reaction to your
child’s behavior can determine the
ocutcome. This session will also
address how to teach your child to
become a problem solver.

Triple P - Dealing

with Disobedience

- Family Support Worker
with Sturgeon Public
School Division

All children are disobedient
sometimes. Disobedience only
becomes a problem when a
child follows less than half of the
instructions given to them. In this
session, you will learn positive
parenting suggestions to help vou
teach your child to accept limits
and do as they are told, and to
understand the meaning of the
word “ne”. You will meet other
parents and share your experiences
and ideas for managing difficult
behaviour like disobedience

and defiance. Time will be spent
discussing why the behaviour
happens and then how to teach
children to do the right things.

Childhood Anxiety -
Educational Psychologist
with Sturgeon Public School
Division

It is normal for children to
experience anxiety from time

to time in their life. If your child
worries a lot of the time, avoids fun
activities or refuses to do things
because s/he is scared or worried,
then anxiety may be a problem.
This presentation will explore what
anxiety is and how it presents in
children. In addition, strategies

for helping your child cope with
anxiety will be discussed.

The Potty Journey -
Occupational Therapist
with Sturgeon Public
School Division

Toilet training is a slow and gradual
process. Patience, a good routine
and practice are the keys to
success! Children typically become
toilet-trained between the ages of
18 months and 4 years, however
each child should be allowed to
develop toileting skills at their own
pace, according to their physical,
social and emotional readiness. This
session will discuss potty training
readiness and provide information
on how to support your child
through their "potty journey”.

Cyberworld -~ Saffron Group

An internet awareness presentation
for adults to bring them up to
speed on what's happening in the
online world. We cover the pros
and cons of the most popular social
media apps, the importance of



privacy settings, parental control
options and more. We also spend
time discussing brain development
and how this influences their online
decisions.

Kids Have Stress Too! -
Family Support Worker with
Sturgeon Public School
Division

Stress is a normal part of everyday
life for children and adults. It helps
to motivate us and adds a positive
chzllenge to life. However, too much
stress can be counter-productive
and overwhelming. The good news
is that building emotional health
and resiliency can help children
concentrate, learn, interact more
successfully and deal with other
stressors they may face in their
lives. Come join us for this session.
Learning to handle stress is an
important life skill for everyone!

Setting the Stage for
Speech - Speech Language
Pathologist with Sturgeon
Public School Division

In this session parents will gain an
understanding of the development
of speech sounds. As well, the
session will focus on strategies to
make working on speech sound
production and communication
fun at home during daily activities.
Parents will get an opportunity

to try out an activity with their
Headstart or Kindergarten child
and ask the Speech Language
Pathologist questions related

to their child's goals. Contact

your school Speech Language
Pathologist for more information.

| AM CALM - Occupational
Therapist with Sturgeon
Public School Division

Does your child seem to be
“revved"” all of the time? Or does
your child seem t{o have low energy
and move slowly? Either way, this
program will help your child learn
ways to stay at a “just right” level
of alertness balanced with a state
of calm. You will be introduced to
words and strategies that you can
use with fun characters to describe
energy levels and strategies you can
try at home.

5 Love Languages
of Children
- Danyelfe Lynch M.Sc.

This presentation will speak to

the book “The 5 Love Languages
of Children” written by Dr. Gary
Chapman. Diving into each of the
5 Love Languages, how parents,
adults and children communicate
and experience love will help to
build an understanding of how

our interactions with children can
be adjusted to create behavioural
changes and improve relationships.
Danyelle Lynch M.Sc. has worked
with children, youth and families in
many roles for the past 10 years;
practicing as a therapist for 4 years.
Working in the areas of trauma,
anxiety, divorce and self-esteem,
Danyelle has witnessed the vast
changes that ¢can occur when the 5
Love Languages are integrated into
our interactions with children.

2018 PARENT CONEERENCE

Parent Panel - Parents/
Guardians

Each parent on the panel will
provide a brief history of their
experience with their child with
delays. After each parent has
had a chance to speak, the floor
will be opened for questions and
discussion.

“l CAN DO IT MYSELF!”

- Occupational Therapist
with Sturgeon Public School
Division

Parents are the first and most
important teachers of their children
and there is a lot to learn! It can

be frustrating when your little

one struggles with independence

in areas like self-help skills (such

as dressing, eating) and early
responsibilities. This session will help
you learn to break down tasks into
successful steps to help everyone
stay motivated. Best of all, these
independence skills will be used
again and again as your child grows
up into grade school.

Strengthening the
Parent/Child Relationship
Through Play - How to
connect with your child,
foster independence,

and discipline through an
attachment focused, play
based method

- Danyelle Lynch M.Sc.

Parenting can feel as though you
are navigating through a mine field,
There are so many places that offer
parenting advice, all of which seem
to contradict one another. How are
you supposed to navigate all of

15



this advice and find the parenting theories on temperament and personality and play can be

strategies that will be the most personality, play therapy and her considered and integrated into
effective for you and your child? experience working with children child-specific and fun parenting
Danyelle Lynch M:Sc. is a Registered and their families and created a strategies. You-will learn how to
Provisional Psychologist who has worksr.\op on how to n:natch your ensure your child feels lovsad and
been working therapeutically with parenting style according to your connected to you, your child’s
child. attachment needs are being

children and their families for the
past four years. Danyelle has taken This workshop will help you
her understanding of childhood understand how your child's
development, attachment theory, attachment style, temperament,

met and how to best approach
discipline taking into account your
child’s needs, temperament and
personality.

A BIG THANK YOU

Sturgeon Public School Division sincerely thanks the following groups and individuals for their
ongoing partnerships and contributions to these workshops:

s Saffron Centre - Sherwood Park ¢ Sturgeon County Family and Community

e Families First Society - Fort Saskatchewan Support Services (FCSS)

* Parent Link Centre * Sturgeon County

* Morinville Family and Community Support * Participating Occupational Therapists,
Services (FCSS) Speech Language Pathologists, Educational

Psychologists and Family Support Workers

St. Albert Family Resource Centre

Registration is Easy

If you would like to register, or require additional information about these workshops, visit
sturgeon.ab.ca/communityprograms or contact Jesica Logan, Family Oriented Program
Sessions Coordinator, at 780-939-4341 (Ext. 1267) or jesicalogan@sturgeon.ab.ca.
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Board Memorandum

Date: January 30, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEQC
Originator(s): Cam-Van Mackie, Acting Treasurer

Subject: Monthly Financial Report

Background:

Attached you will find the 4 Months Financial Report for 2018 - 2019 as of
December 31, 2018.

Recommendation:

This report is shared as information.

Sincerely,

Mary Lynne R. Campbell, ICD.D
Superintendent/CEO
atfachment

BOARD ﬁﬂ
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