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Committee Meeting Agenda

m January 16, 2019 - 4:30 p.m.

= Frank Robinson Education Centre
STURQEOIN 9820 - 104 Street, Morinville, Alberta

1. Callio Order

2. Consideration of Agenda

2.1  Additions/Deletions to Agenda

2.2 Approval of Agenda

3. Appoinimenis

4, Approval of Committee Notes

4.1 Amendment/Correction of Notes

4.2 Approval of Committee Notes — December 12, 2018

5. Presentations

6. Reports from Senior Administration
6.1 Capital Update
6.2 Field Trip Report
6.3 Four Winds Public School Progress Report

6.4 Board Strategic Oversight Session
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Reporis from Trustees and Sianding Committees
7.1 Chair's Report
7.1.1 Trustee Development
7.2  Trustees Report
7.3 Advocacy Committee
7.3.1 PSBAA Special Awards
7.4  Building and Maintenance
7.5 Finance and Human Resources
7.6 Policy
7.7  Transportation

7.8 ATA Update

7.9 CUPE Update

Reports from Spec:ic:l Commiﬁees/Task Groups

8.1  Alberta School Boards’ Association Zone 2/3
8.1.1 ASBA Spring Assembly
8.2  Public School Boards’ Association of Alberta
8.2.1 PSBAA Spring Assembly
8.3 Teacher Board Advisory Committee (Policy Advisory — ATA)
8.4 Labour Managemeni Committee {Policy Review - CUPE)

8.5 Community Services Advisory Board
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10.

11.

12.

13.

14.

New Business

2.1

9.2

9.3

9.4

9.5

9.6

9.7

2.8

9.9

2.10

2.1

9.12

9.13

Policy D/Il/6 - The Lord's Prayer

Paolicy D/II/16 - Religious Theme/Content in School Activities
Policy E/I/5 - Employee Conflict of Interest

Policy 220 - Trustee Responsibility and Conduct

Policy 225 - Board Responsibility and Conduct

Policy 230 - Board Committees and Appointed Represeniation
Policy 405 - Budget Development and Transparency

Policy Tracker 2018 — 2019

By-Election Information

Board Approved Contract Tracker/Joint Use Tracker

2018 - 2019 Class Size Information System

Assurance Reporting - Education Services

IT Repori: Monthly Downtime

Question Period

Unfinished Business

Information ltems

Pending List

|n Camera

January 14, 2018
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15. Adjournment



Notes of the Meeting of
v pAwR.l The Commiftee of the Whole
STURGEON Held at Morinville on December 12, 2018

PUBLIC SCHOOCL DIVISKON

Present

Mr. Terry Jewell, Chair

Mrs. Tasha Oatway-McLay, Vice-Chalir

Mr. Joe Dwyer, Trustee

Mrs. Liz Kohle, Trustee

Mrs. Janine Pequin, Trustee

Ms. Mary Lynne Campbell, Superintendent/CEOQ

Mrs. Cam-Van Mackie, Acting Treasurer

Mrs. Ruth Kuik, Assoclate Superintendent, Education Services

Mr. Dave Johnson, Acting Associate Superinfendent, HR & Leadership Support

Regrets: Mrs. Misty Featherley, Trustee

Call to Order

The Chair called the meeting to order at 4:38 p.m.

Consideration of Agenda

2.1 Additions/Deletions to Agenda

2.2 Approval of Agenda

Moved by Mrs. Oatway-Mclay that the agenda be approved.

CARRIED UNANIMOUSLY

Aggointments

3.1  Sturgeon Compuosite High School (3:00 p.m.)
COMMITTEE 4Q
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Approval of Committee Notes

4.1 Amendment/Correction of Notes
4.2 Approval of Commitiee Notes

Moved by Mrs. Pequin that the notes of November 14, 2018 be approved,
as presented.

CARRIED UNANIMOUSLY

Presentqtions

5.1 No Presentations

Reports from Senior A dministration

6.1 Capital Update

The Superintendent/CEO presented a written and verbal report on behalf
of the Senior Executive Commitiee on the Capital Update.

6.2 Field Trip Report
The Superinfendent/CEO presented a written report on behalf of the
Senior Executive Committee on the Field Trip Report.

6.3 Morinville Rotary Club Speaking Engagement
The Superintendent/CEO presented a verbal report on behdlf of the
Senior Executive Committee on the Morinville Rotary Club Speaking
Engagement.

Reports from Trustees and Stondinq Committees

7.1  Chair's Report
Trustee Jewell presented a verbal report.

7.2 Trustees' Reports

Trustee Dwyer (Alcomdale/Villeneuve Areq)

Trustee Dwyer reported that he attended:
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o A visit to Camilla School
e A visit to Morinville Colony School
» Building and Maintenance Committee Meeting

Trustee Jewell (Gibbons/Lamoureux Areq)

Trusfee Jewell reported that he attended:

Gibbons School Parent Council Meeting

Central Office Christmas Luncheon

Finance and Human Resources Committee Meeting

Building and Maintenance Committee Meeting

Bullding and Maintenance Committee Meeting (Central Office Bid
Opening)

o TEBA (Teachers’ Employer Bargaining Association) Meeting

Trustee Kohle (Bon Accord/Legal Area)
Trustee Kohle reported that she aftended:

e Lilian Schick School Christmas Concert
¢ Central Office Christmas Luncheon

Trustee Oatway-Mclay (Cardiff/Garrison Area)
Trustee Oatway-MclLay reported that she attended:

e Advocacy Committee Meeting
o TEBA (Teachers’ Employer Bargaining Association) Meeting

Trustee Pequin (Redwater/Coronado Areq)
Trustee Pequin reported that she attended:

o Redwater School Christmas Concert
o Central Office Chrisimas Luncheon
o Policy Committee Meeting

e Advocacy Committee Meeting

e Labour Management Meeting

Mr. Johnson joined the meeting at 5:00 p.m.
7.3 Advocacy
A verbal report was provided on the following:
e Studeni Advocacy Commitiee

o Four Winds Public School Naming Contest
PSBAA Campaign
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74

7.5

Moved by Mrs. Oatway-Mclay that the Board of Trustees refer the
Advocacy Report on the Student Advisory Commitiee to the March 13,
2018 Committee of the Whole Meeting.

CARRIED UNANIMOUSLY

Moved by Mrs. Oatway-Mclay that the Board of Trustees approve the
Advocacy Plan 2015 -2017 to be the same for 2018 - 2021.

CARRIED UNANIMOUSLY

Mrs. Oatway-Mclay left the meeting at 5:43 p.m.
Building and Maintenance
A verbal report was provided on the following:
» Sturgeon Composite High School ponding issue
+ Energy Audit
¢ |IMR

A Building & Maintenance Committee Meeting is scheduled for January
22, 2019,

Mrs. Oatway-McLay returned to the meeting at 5:44 p.m.
Mrs. Kuik left the meeting at 5:45 p.m.

Mrs. Kuik returned to the meeting at 5:46 p.m.

Finance and Human Resources

A written and verbal report was provided.

A Finance & Human Resources Committee Meeting Is scheduled for
January 23, 2019.

Mrs. Mackie left the meeiing at 5:53 p.m.
Mrs. Mackie returned to the meeting at 5:55 p.m.
Meeting recessed at 6:02 p.m. for dinner.

Meeting resumed at 6:27 p.m.
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7.6 Policy
A written and verbal report was provided.
A Policy Committee Meeting Is scheduled for March 6, 2019.
7.7 Transportation
A verbal report was provided.
A Transportation Committee Meeting Is scheduled for January 25, 2019,

7.8 ATA Update
No report was provided.

7.9 CUPE Update
A verbal report was provided.

Reports from Special Commiﬁees/Task Groups

8.1 Alberta School Boards’ Association Zone 2/3
No report was provided.

8.2 Public School Boards’ Association of Alberta
A verbal report was provided.

8.3 Teacher Board Advisory Committee (ATA)
No report was provided.

84 Labour Management Committee (CUPE)
A verbal report was provided.

8.5 Community Services Advisory Board
No report was provided.

New Business

9.1 Fall 2018 Update to the 2018/2019 Budget
A verbal report was provided for information.

9.2 1 Quarter Financial Results as of November 30, 2018
A written and verbal report was provided for information.
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9.3 Curriculum Implementation
A wriften and verbal report was provided for information.

9.4 ITReport: Monthly Downtime
A written and verbal report was provided for information.

9.5 By-Election Information
A written report was provided for information.

Moved by Mr. Jewell that the Board of Trustees refer the By-Election
Information to the January 16, 2018 Committee of the Whole Meeting.

CARRIED UNANIMOUSLY

Question Period

10.1 Mr. Dwyer inquired about school closures with respect to inclement
weather.

Unfinished Business

11.1 No unfinished business

Information ltems

12.1 2017 - 2018 School Council Annual Reports

A written report was provided for information.

Pending List

13.1 No pending list
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|n Camera

7:13 p.m. - Moved by Mrs. Oatway-McLay that the Board go In camera.

CARRIED UNANIMOUSLY

Mr. Dwyer left the meeting at 7:43 p.m.

7:59 p.m. - Moved by Mrs. Pequin that the Board go out of camera.

CARRIED UNANIMOUSLY

Adiournment

The meeting adjourned 8:00 p.m.

Discussions on items are held at Commitiee of the Whole Meetings.
Decisions on items are made at Board Meetings.
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m Board Memorandum
STURGEQ

PUBLIC SCHOOL DIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEOQO
Originator(s): Committee of the Whole

Barry Dahiberg, Construction Coordinator

Subject: Capital Update

Background:

CENTRAL OFFICE RENOVATION:

Following the 12 December 2018 Special Board meeting, the Division advised
Atkinson Construction that they had been awarded the contract for the Cenftral
Office renovation. The first site meeting with representatives from Atkinson, the
Division and BR2 was held on Thursday, 20 December 2018. Atkinson mobilized
on site on Friday 04 January 2019,

STURGEON COMPOSITE HIGH SCHOOL UPDATE:

Attached please find a letter from Tracy Allen, Assistant Deputy Minister, Alberta
Infrastructure, received Wednesday, 03 January 2019.

A written update regarding the Division’s Capital Projects will also be provided
on the table at the Board meeting. | am happy to respond to questions.

Recommendation:
That the report be received as information.

Sincerely,

attachment

COMMITTEE ( /. l
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A(bm,. Infrastructure Assistant Deputy Minister

2™ Floor, Infrastructure Building
6950 - 113 Strast

Edmonton, Alberta T6H 5V7
Telephone: 780-427-028%

www.infrastructura.alberta.ca

AR47328

Mary Lynne R. Campbell
Superintendent/CEO

Sturgeon Public School Division
Frank Robinson Education Centre
9820 — 104 Street

Morinville, AB T8R 1L8

Dear Ms. Campbell:

Thank you for your letter of October 15, 2018, addressed to Mr. Pankaj Batra (Alberta
Infrastructure, Project Coordinator), informing of your jurisdiction's decision regarding

the timing of repairs to alleviate the parking lot ponding at Sturgeon Composite High
School.

Currently a plan has been developed that will allow the blocked storm line to be
re-routed without the need to remove the school’'s modular classrooms. | understand
that, if necessary, the school is prepared to temporarily relocate students from the
modular classrooms and that Alberta Infrastructure is verifying if this will be

required. The design, which will involve the installation of a new storm line, is now being
costed by the contractor and Alberta Infrastructure plans to commence this work as
soon as possible. My staff has been working closely with your Construction Coordinator
(Mr. Barry Dahlberg) to keep him apprised of the status.

In addition to the storm line repair, my staff and Mr. Dahlberg also settled on an
acceptable solution to modify the canopy panelling at the school’s front entrance. It is
my understanding that these modifications are complete and that all work is being
coordinated directly with Mr. Dahlberg. All costs associated with both the storm line
repair and the canopy paneling modifications will be managed by Alberta Infrastructure.

vaadd



Ms. Mary Lynne R. Campbell
Page 2

Going forward, my staff will continue to communicate regularly with Mr. Dahlberg in
order to provide him with important progress updates. Should you have any additional
questions, or other concemns, | would encourage you to contact me directly.

Sincerely,

gk —

Tracy Allen
Assistant Deputy Minister

cc:  Barry Dahlberg,
Construction Coordinator, Sturgeon Public School Division
Tony Hodge,
Director, Central, Alberta Infrastructure, Learning Facilities Division
Vince Farmer,
Executive Director, Alberta Infrastructure, Learing Facilities Division



Board Memorandum

a_J\ N
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent

Originator(s): Ruth Kuik, Associate Superintendent, Education Services
Subject: Fleld Trip Report

Background:

Board Policy F/II/2, "Field Trips” and Administrative Practice Administration 5, “Field
Trip Operational Procedures” require that “the principal must have the approval of
the Superintendent for field trips that are overnight or exceed two (2) school days
and/or are outside of the Province of Alberta”. The Administrative Practice further
stipulates ithat “the Board shall be provided, as information, all field trips that are
overnight and/or out-of-province”.

The following field trips have been approved:

» Camilla School
March 14 - 15, 2019 46 Junior high students to Jasper for a ski irip at
Marmoft Basin.
» Glbbons School
February 25 - 26, 2019 14 junior high band students to Camp Nakamun for
Band Camp.

» Sturgeon Heights School
March 13 - 14, 2019 40 junior high students to Jasper for a ski trip at
Marmot Basin.

Recommendation:

This report is shared as Information.

Sincerely,

Supenn’rende /CEQ

COMMITTEE (ﬂQ



AN N Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISKON

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s). Ruth Kuik, Associate Superintendent, Education Services

Dave Johnson Acting Asso Supt, H R / Leadership Support
Cam-Van Mackie, Acting Treasurer

Lisa Lacroix, Acting Associate Superintendent, Human Services
Sherri Davidson, Manager, Transporiation

Paul Harnish, Principal Namao / Four Winds School

Shawna Walter, Principal Morinville Public School

Alberta School Councils Association

Worklund School of Education, University of Calgary

Subject: Four Winds Public Schools

Background:

Over the past several months, the Senior Executive team and members of Education
Services, Transportation, IT, Business / Finance Departments have been diligently planning for
the opening of Four Winds Public School. In the fall of 2018 the Board received an overview
of the work planned by Department, as the Division prepares to open the doors of Four
Winds Public School in January 2020. Attached to this Memo is a report which provides an
update of work undertaken.

The Senior Executive will be pleased to respond to questions.
Recommendation:

This Report is provided as information

Sincerely,
kﬁc%@‘ée R. éam‘péeii, ICD.D
Superintendent/CEO

Attachment (0 /D
COMMITTEE /.



Four Winds School
Progress as of January 16, 2019

Four Winds School is scheduled to open in January 2020. Planning for the opening
of Sturgeon Public's newest school began early in September of 2018. At that time
a task list and a working committee was established. The following is an update
of work completed to date:

Timetable

1. Inresponse to the fransportation report for Four Winds, two schedules have
been created to indicate bus drop off times of either 7:55 a.m. or 8:05 a.m.

2. Guiding principles were developed to determine the benefits and
challenges of the school start times proposed.

Enrollment

1. Inifial enroliment is projected to be 358. As a result, the following class
configurations have been determined:

French Immersion:
Grade 5
Grade 6/7

Regular programming:
Grade 5: 3 classes
Grade 6: 2 classes
Grade 6/7

Grade 7: 2 classes
Grade 8

Grade 8/9

Staffing

1. A staffing plan was developed by Human Services and the staffing process
was then shared with Morinville Public School on December 39, 2018, At
that time timelines for indicafing interest in being considered for placement
at MPS were presented.

2. The principal and the Associate of Education Services will meet with the
junior high staff from Morinville Public on January 239, 2019, to provide a
comprehensive overview of the commitment expected in the upcoming



work with Galileo relative io programming and instruction at Four Winds
School.

Programming

1. The principal and Associate of Education Services met with representatives
from Galileo, Werklund School of Education from the University of Calgary,
for a full day on December 13th to begin discussions and planning for
inquiry-based pedagogy for Four Winds School. Initial fimelines have been
established for professional development with the staff of Four Winds School
to begin in May and June of 2019.

2. Inclusive education and student needs have been discussed with the
Director of Learning Support.

Communications

1. The Communications Officer has developed advertising to promote an
Open House to coincide with Early Childhood registration at Morinville
Public School on January 24t, 2019. At this time the principal, will be
present to promote the school, answer questions and accept registrations.

2. Key messaging has been established and is attached for information.

Furniture and Equipment

1. A scan and inventory of all furniture and equipment to be moved over fo
Four Winds School from Morinville Public School has been taken. This has
assisted in establishing new furniture requirements.

Technology

1. The Manager of Technology has developed a technology plan for Four
Winds School. This plan will inform purchasing, installation and related costs.

Finance

1. The budget breakdown for Operations and Maintenance, and Technology
will be placed into the program folder in January 2019.

2. The rental agreement with Fable Gardens has been signed which will
provide additional space for classrooms and programming.

3. The RFP for furniture, fixtures and equipment will be completed by the
principal in January 2019.



4, Furniture, fixtures and equipment costing will be tracked on a spreadsheet
placed in the program folder.

School Council

1. On October 30, 2018 a school council establishment meeting was held.
At that fime an executive was established. Alberta School Council
Associafion has provided a workshop to the newly established school
council. The next meeting is scheduled for January 21, 2019 at 5:45 p.m.
The focus for this meeting will be the establishment of the fundraising
subcommittee.

School Logo

1. AStudent Advisory Group consisting of 25 students from Grade 3-8 has been
convened. Working with the principal they have proposed that the school
logo is a Firebird. This moniker has been discussed with the Elders and they
provided positive feedback on the students’ choice.

2. The principal is collaborating with the Communications Officer to develop
two or three visual representations of the logo for consideration.

3. At this fime school colors have not been established. Students have been
tasked with an environmental scan of neighboring sports teams 1o avoid
any conflict in feam uniforms.

The planning committee will continue to meet over the next several months.



AN A Board Memorandum
STURGEON

PURBUC SCHOOL DiviSer

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEQO

Originator(s): Institute of Corporate Directors, Rotman School of Management
Subject: Board Strategic Overview Session

Background:

One of the requirements associated with the ICD.D designation, is @ commitment
to annual professional learning of no less than 14 hours. The Institute offers seminars,
workshops and webinars to assist Members in meeting the requirement. On 13
December 2018, | attended the full day seminar: Board Strategic Overview Session
at the University of Alberta, School of Business. The seminar included a balance of
pre-reading, lecture, review, case studies and self reflection. The program included
the following modules:

Module A:  Preparation and Board Role:

e« Case Study: Nestle Expansion 1997
Module B:  Strategic Formulation and Board Role:

e Case Study: Harley Davidson Expansion in BRIC
Module C: Execution and Board Role:

o Case Study: Me to We
Module D: Monitoring and Board Role:

¢ Case Study: Shareholder Activism at CP

The seminar was a great refresher and provided a wonderful opportunity to
engage in conversations with colleagues from the private, public and not-for profit
sectors.

Two thoughts have stayed with me since the session. The first is from Matt Barrett
who commented that strategic planning isn't for the short term, rather it is for your

"successor's successor”,
COMMITTEE Cﬂ4



Board Stralegic Overview Session
January 16, 219
FPage 2of2

The second is in relation to execution of the Strategic Plan: if you can't say how it's
to be done, then it is a wish not a strategy. Both are great reminders of how
critically important strategic planning is to the health, well being and success of all
organizations and the clearly defined responsibilities of the Board and Senior
Executive team.

| am happy to respond to questions.

Recommendation:

This Report is provided as information.

Sincerely,

Mary Lynne R. Campbéll, ICD.D
Superintendent/CEO



7N\ R Board Memorandum
STURGEON

PUBUC SCHOOY, BIVISION

Date: January 16, 2019

To! Board of Trustees

From: Mary Lynne R, Campbell, Superintendent/CEQ
Originator(s): Ruth Kuik, Associate Superintendent, Education Services
Subject: Policy D/Il/6 - The Lord’s Prayer

Background:

Attached for Trustee review is Policy D/Il/6 - The Lord’s Prayer. There are no
suggested revisions aft this time.

Associated Board Regulation: Administrafion 3 - The Lord’s Prayer is also attached
for Trustee information.

Recommendation:

That the Board of Trustees review Policy D/Il/é6 - The Lord’s Prayer and Board
Regulation: Administration 3 - The Lord’s Prayer and provide direction to the
Senior Executive Committee.

Sincerely.

| .. .
Superintendent/CEO

Attachment

COMMITTEE 0_'__‘_



D/1l/6 — The Lord's Prayer D/Il/6

EFFECTIVE: November 23, 2011 REVISED: REVIEW: 2018-2019

1.0 POLICY

1.1 The Board believes that our schools have a role in helping children develop emotionally,
intellectually, physically, morally and spiritually.

1.2 The Board believes in religious tolerance, the acknowledgement of religious diversity, the
maintenance of inclusive environments in its schools, and the provision of appropriate
opportunities for students to give expression to their religious beliefs,

1.3 In accordance with the School Act, the Alberta Act, the School Ordinance of the Northwest

Territories and the Constitution of Canada, the Board may prescribe that a school include
recitation of the Lord’s Prayer as part of its opening exercises.

2.0 GUIDELINES

2.1  The Board supports the implementation of regulations that facilitate the operation of this
policy.

References:  Board Regulation: Administration 3 — The Lord's Prayer
School Act: Sections 3, 50 (1) {(a) and (b), and 50 (2} {(a) and (b)
Alberta Act, 1905: Section 17
School Ordinance of the Northwest Territories, 1901; Section 137 and 138
Constitution Act, 1867: Section 93
Alberta Hurman Rights Act, Sections 11.1(1) and (2)

POLICY D - Administration -~ School Operations 1




oI\ __A
STURGEON
EELESETEED

BOARD REGULATION ADMINISTRATION 3

ADMINISTRATION 3 — The Lord’s Prayer

Date: November 26, 2011 Responsible Administrator: Superintendent

1.0

2.0

2.1

2.2

2.3

24

2.5

2.6

Board Regulation, Administration 3 - The Lord’s Prayer shall be administered in
compliance with Policy D/II/6.

PROCESS

Whenever parents/guardians request that the recitation of the Lord’s Prayer be part of a
school’s opening exercises, the Principal shall advise the Superintendent, who will advise
the Board of Trustees.

The Board of Trustees may, through the Superintendent, direct the Principal to undertake to
obtain a consensus of parent/guardian opinion around such request through surveys,
meetings or any other appropriate means of gathering information, and establish a
timeframe for such undertaking.

The Principal shall present information obtained, including the rationale for the request for
recitation of the Lord’s Prayer to be part of the school day opening, the determined degree
of parent interest in the request, and proposed method of practice to the Board and seek
Board prescription of such recitation.

The Board shall consider the rationale presented, including the tradition and culture of the
school community, as well as the determined degree of parent interest and may prescribe
the recitation of the Lord’s Prayer to be a part of the school day opening at that school.

When the Lord’s Prayer is part of the school day opening exercises, the Principal shall
ensure that parents are informed of the practice at the time of registration each year.

The Principal shall annually ensure that written approval is provided for students whose
parents/guardians wish them to participate in recitation of the Lord’s Prayer as part of the
school’s opening exercises.

References:  Board Policy: D/II/6 — The Lord's Prayer

School Act: Sections 3, 50 (1) (a) and (b), and 50 (2) (a) and (b)

Alberta Act, 1905: Section 17

School Ordinance of the Northwest Territories: 1901; Section 137 and 138
Constitution Act, 1B6: Section 93

Alberta Hurmnan Rights Act: Section 11.1 {1) and (2)

Board Regulation ADMINISTRATION 3 — The Lord’s Prayer 1/2



BOARD REGULATION ADMINISTRATION 3

ADMINISTRATION 3 — The Lord’s Prayer

Date: November 26, 2011 Responsible Administrator: Superintendent

2.7 In accordance with the School Act, the Alberta Act, the School Ordinance of the Northwest
Territories, the Constitution of Canada and the Alberta Human Rights Act, the Principal
shall:

2.7.1 make provision for any students whose parents/guardians do not wish them to
participate in recitation of the Lord’s Prayer as a school opening religious exercise
to:

2.7.1.1 leave the classroom while the recitation of the Lord’s Prayer is taking
place, or

2.7.1.2 remain in the classroom without taking part, or

2.7.1.3 if the location of the recitation of the Lord’s Prayer is other than the
students’ classroom, not attend to that location, and

2.7.2 ensure that non-participants are treated discreetly and with respect at all times.

References:  Board Policy: D/II/6 — The Lord's Prayer
School Act; Sections 3, 50 (1) (a) and (b}, and 50 (2) (a) and (b)
Alberta Act, 1905: Section 17
School Ordinance of the Northwest Territories: 1901; Section 137 and 138
Constitution Act, 186: Section 93
Alberta Human Rights Act: Section 11.1 (1) and (2)

Board Regulation ADMINISTRATION 3 - The Lord's Prayer 2/2



N\ N Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Ruth Kuik, Associate Superintendent, Education Services
Subject: Policy D/il/16 - Religious Theme/Content in School Activities
Background:

Attached for Trustee review is Policy D/II/16 - Religious Theme/Content in School
Activities. There are no suggested revisions at this time.

Associated Board Regulation: Administration 4 - Religious Theme/Content in
School Activities Is also atfached for Trustee information.

Recommendation:

That the Board of Trusfees review Policy D/II/16 - Religious Theme/Content in
School Actlvities and Board Regulation: Administration 4 - Religious
Theme/Content in School Activities and provide direction to the Senior Executive
Committee.

Sincerely,

Aftachment

COMMITTEE QQ



A

ﬁba D/11/16 — Religious Theme/Content in School Activities D/Il/16

w EFFECTIVE: November 23, 2011 REVISED: REVIEW: 2018-2019

1.0 POLICY

1.1 The Board believes that our schools have a role in helping children develop emotionally,
intellectually, physically, morally and spiritually.

1.2 The Board believes in religious tolerance, the acknowledgement of religious diversity, the
maintenance of inclusive environments in its schools, and the provision of appropriate
opportunities for students to give expression to their religious beliefs.

1.3 The Board believes that while many school activities may be perceived to include
incidental or indirect reference to religion or religious themes, these may provide valuable
learning and cultural opportunities for students, serve to acknowledge the religious
diversity that exists among students, and provide students with opportunity to express their
personal beliefs, when done in an inclusive, non-discriminatory and non-indoctrinational
manner.

2.0 GUIDELINES

2.1  The Board supports the implementation of regulations that facilitate the operation of this

policy.

References:  Board Regulation: Administration 4 — Religious Theme/Content in School Activities

School Act: Sections 3 and 50 (1) (a) and (b), and 50 (2) (a) and (b}
Alberta Act, 1905: Section 17

School Ordinance of the Northwest Territories, 1901; Section 137 and 138
Constitution Act, 1867 Section 93

Alberta Human Rights Act, Sections 11.1(1) and (2)

POLICY D - Administration — School Operations 1"



BOARD REGULATION ADMINISTRATION 4

ADMINISTRATION 4 - Religious Theme/Content in School Activities

Date: Nov. 23, 2011 Responsible Administrator: Superintendent

1.0

2.0

2.1

2.2

Board Regulation, Administration 4 — Religious Theme/Content in School Activities shall
be administered in compliance with Policy D/II/19.

PROCESS

The Board authorizes student participation in the following activities which may
include incidental or indirect reference 1o religion or religious themes.

2.1.1 amoment of silence at a special event such as a Remembrance Day ceremony,

2.1.2 appropriate and inclusive ceremonial prayer at special events such as graduation
exercises,

2.1.3 participation in extra-curricular activities such as religious clubs,

2.1.4 preparation for and performance of musical or dramatic selections with incidental
religious themes or content, with the understanding that such selections shall not
contain religious exercises such as prayers or bible readings and where the
preparation and performance of those selections takes place in an inclusive, non-
discriminatory and non-indoctrinational manner,

2.1.5 concerts and activities in recognition of holidays with a religious basis, where such
concerts and activities do not contain religious exercises such as prayers or bible
readings and the concert or activity takes place in an inclusive, non-discriminatory
and non-indoctrinational manner.

2.1.6 activities of a religious nature associated with the study of other cultures, and

2.1.7 activities as part of provincially authorized courses of study such as Religious
Ethics 20, Religious Meanings 20, and World Religions 30 where sufficient student
interest warrants the offering of such courses.

In accordance with The Alberta Human Rights Act, parents/guardians shall be provided
notice where courses of study, educational programs or instructional materials, or
instruction or exercises include subject matter that deals primarily and explicitly with
religion.

References:  Board Policy: D/I/16 - Religious Theme/Content in School Activities

School Act: Sections 3, 21, and 50 (1) (a) and (b), and 50 (2) {(a) and (b)
Alberta Act, 1905:; Section 17

School Ordinance of the Northwest Territories, 1901; Section 137 and 138
Constitution Act, 1867: Section 93

Alberta Human Rights Act, Sections 11.1(1) and (2)

Board Regulation ADMINISTRATION 4 — Religious Theme/Content in School Activities 1/2



BOARD REGULATION ADMINISTRATION 4

m ADMINISTRATION 4 — Religious Theme/Content in School Activities

Date: Nov. 23, 2011 Responsible Administrator: Superintendent

2.3 Principals shall ensure that:

2.3.1 provision is made to accommodate the wishes of parents/guardians who
make written request that their child{ren) be exempted from participating in
activities dealing primarily and explicitly with religious theme or content,

2.3.2 an appropriate alternate activity is provided for non-participants the student(s) are
permitied to leave the classroom or place where the activity is taking place for the
duration of the activity that includes the primary and explicit religious theme or
content, or

2.3.3 the student(s) are permitted to remain in the classroom or place of activity without
taking part in the activity, and

2.3.4 non-participants are treated discreetly and with respect at all times.

2.4  Students may wear faith-based jewelry, objects or articles of clothing at school or during
school sponsored activities, as long as these are worn discretely, do not have a
proselytizing message, and meet the requirements of the school’s standards of dress and
grooming.

2.5  In accordance with The School Act the Board may establish an alternative program that
emphasizes religion and includes:

2.5.1 courses of study, instructional materials, and instruction or exercises that deal
primarily and explicitly with religion, and

2.5.2 student participation in activities that deal with explicit religious theme and/or
content.

References:  Board Policy: D/Il/16 — Religious Theme/Content in School Activities
School Act: Sections 3, 21, and 50 (1) (a) and (b}, and 50 (2} (a) and (b)
Alberta Act, 1905: Section 17
School Ordinance of the Northwest Territories, 1801; Section 137 and 138
Caonstitution Act, 1867: Section 93
Alberta Human Rights Act, Sections 11.1(1) and {2)
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NN Board Memorandum
STURGEON

PUBLIC SCHOOL BIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO

Originator(s): Lisa Lacroix, Acting Associate Superintendent of Human
Services

Subject: Policy E/I/S - Employee Conflict of Interest

Background:

Attached for Trustee review is Policy E/I/5 - Employee Conflict of Interest with
suggested revisions.

Associated Admin. Practice Governance 3 - Conflict of Interest is also attached
with suggested revisions.
Recommendation:

That the Board of Trustees review Policy E/I/5 - Employee Conflict of Interest and
forward to the Public Board Meeting.

Sincerely,

Mary Lynne R, Carppbell, ICD.D
Superintendent/CEO

attachment

COMMITTEE 6’@



E/I/05 — Employee Conflict of Interest E/l/05

EFFECTIVE: January 24, 2007 REVISED: November 26, 2014 REVIEW: 2018-2019

1.0

1.1

2.0

2.1

22

POLICY

In accordance with The School Act, the Board believes that every attempt shall be made to
avoid situations that may constitute a conflict of interest for staff.

GUIDELINES
Definitions

2.1.1 *“Contlict of Interest” is a set of circumstances that creates a risk that professional
judgment or actions regarding the principal goals or mandate of the division will be
unduly influenced or compromised to the advantage, either financial or
professional, of a family member or friend of an employee of the division.

2.1.2 “Family Member” shall be defined as a spouse, child, parent, parent-in-law,
grandparent, son-in-law, daughter-in-law, brother, sister, child of spouse and
grandparent of spouse. This would also include common-law relationships.

The Superintendent shall normally delegate to the Associate Superintendent — Human
Reseurees-Services the responsibility to administer this Policy, and AP G 03 - Conflict of
Interest.

2.2.1 Where it is the Associate Superintendent — Human Reseurees-Services who is
deemed to have a potential for Conflict of Interest, the Superintendent shall have
this responsibility.

References:  Admin Practice(s): Governance 3 — Conlfilict of interest

POLICY E - Personnel - Employment Practices T 11



GOVERNANCE 3

GOVERNANCE 3 — Conflict of Interest

Date: May 13, 2003 Revised: November 26, 2014 Responsible Administrator: Associate Superintendent

HRS

1.0 RATIONALE
The School Division must avoid situations that may constitute a conflict of interest.

20 PROCESS
The Associate Superintendent, Human #nd-Reseurees-and-Leadership-Suppert-Secrvices is
responsible for maintaining this Administrative Practice.

3.0 GUIDELINES

3.1  If the Superintendent is identified as having a possible conflict of interest, the Board shall:

3.1.1 Review the situation to ensure that the Gguidelines in Policy E/I/S, Conflict of
Interest, have been followed.

3.1.2 If the Gguidelines in Policy E/I/5, Conflict of Interest, have not been followed,
discuss the situation with the Superintendent and take any necessary measures to
ensure the Board remains within the Gguidelines.

3.2 If an employee is identified as having a possible conflict of interest, the Superintendent

shall:

3.2.1 Review the situation to ensure that the Gguidelines in Policy E/I/3, Conflict of
Interest, have been followed.

3.2.2 If the Gguidelines in Policy E/I/5, Conflict of Interest, have not been followed,
discuss the situation with the employee(s) involved, and take any necessary
measures to ensure the Board remains within these Gzuidelines.

References:  Board Policy: E/I/05 — Employee Conflict of Interest

GOVERNANCE 3 — Conflict of Interest 11
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m Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Policy Committee

Subject: New Policy 220 - Trustee Responsibility and Conduct
Background:

Aftached for Trustee review is new Policy 220 - Trustee Responsibility and Conduct.
This policy, submitted by Mr. David Steele, has been reviewed by the Policy
Committee,

Also aftached for Trustee information are the policies that will be replaced by
Policy 220 - Trustee Responsibility and Conduct:

Policy B/I/1 - Trustee Functions, Trusteeship & Policy
Policy B/Il/1 - Aftendance at Meetings

Policy B/lI/2 - Code of Ethics

Policy B/II/3 - Reguirement to Declare Conflict of Inferest
Policy B/Il/4 - Requirement to take Oath of Office

Palicy B/Il/S - Trustee Code of Conduct

Policy B/Il/6 - Meetings by Electronic Means

Recommendation:

That the Board of Trustees review Policy 220 - Trustee Responsibllity and Conduct
and forward to the Public Board Meeting.

Sincerely,

Mary Lynne R. Catppbell, ICD.D
Superintendent/CEO

Attachments

COMMITTEE
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m 220 Trustee Responsibility and Conduct 220

Fy
STURGEON  EFFECTIVE: REVISED: REVIEW:

1.0

1.1

2.0

2.1

2.2

23

POLICY

The Board of Trustees is committed to the preservation and enhancement
of public education and its trustee members shall conduct themselves at
all times ethically and responsibly in carrying oufithe responsibilities that
they have been elected o fulfill.

GUIDELINES

Oath of Office

Every trustee shall fake and subscribe to the official eath prescribed by the
Oaths of Office Act before commencing his/her duties and shall deposit
the oath with the Secrefary of the Board.

Code of Ethics :

The Board's Code of Ethics (found'ip Appendix A) will be read aloud at an
appropriate time during the/Annual Organization Meeting.

Code of Conduct

2.3.1 Trustees for.Sfurgeon Public School Division shall conduct themselves
in an ethical and prudent manner which includes proper use of
authority and appropriate,decorum in group and individual
behavior. Each trustee shall behave in a manner that reflects respect
for the dignity andiworth of all individuals.

2.3.2 Trustees shall ba loyal to the inferests of Sturgeon Public School
Division. This loyalty supersedes loyalty to the personal Interest of any
trustee whether acting as an individual consumer of the School
Divislon’s services or not.

2.3.3 Trustees must be mindful of the fact that they are accountable to
exercise the powers and discharge the duties of their office honestly
and in good faith. To this end, Trustees shall exercise the degree of

. Séhool Boc;'ra'“é&é.fndnée aﬁ&rﬂcn)geﬁl:dﬁons

References: Policy(s): 120 Harassment Policy

225 Board Responsibllity and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014
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m 220 Trustee Responsibility and Conduct 220
S'JTURGEOA EFFECTIVE: REVISED: REVIEW:

PUBLC SCHOOL DIVISION

care, diligence and skill that a reasonably prudent person would
exercise in comparable circumstances.

2.3.4 Trustees shall avold any conflict of interest with respect to their
pecuniary interests:

2.3.4.1 By understanding pecuniary interest in a matter before the
Board, as defined in School Act (880).

2.3.4.2 By filing with the Secretary-Treasurer, a disclostre of interest
statement as required by the School'/Act (S. 81), and
updating forthwith if changes occur,

2.3.4.3 By complying with School Act (S 83) which may involve
disclosure of pecuniary interestand/or abstaining from
voting on the matter,.and/or refraining from discussing the
matter, and/or leaving the room while discussion occurs.

2.3.5 At dll times Trustees'shall avoid any.confiict of interest or personal
bias with respect 1o thelir fiduciary responsibllity owed to Sturgeon
Public-Sechool.Division.. Each Trustee shall, in considering any matter,
determine whether he/she has.a conflict of interest or personal bias
requiring him/her to recuse him/herself from addressing a particular
matter before the Board of Trustees. In making the determination
respecting conflict of interest or personal bias each Trustee shall
consider the following:

2.3.5.1, Whether a reasonably well-informed person would
conelude that the Trustee has a substantial personal Interest
inithe matter;

2.3.5.27 The Trustee’s interest in the subject matter of the vote must
go beyond that which he or she may have in common with
other members of the community;

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct aof Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Qaths of Office Act, 2014

Il. School Board Govermnance and Operations 213
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2.3.5.3 The Trustee’s Interest in the matter must be something that
will serve his or her own personal ends; and

2.3.5.4 Where there is such an interest it must be so related to the
subject matter of the voie before the Board of Trustees that
a reasonably well-informed person'would conclude that the
interest may well influence the Trustee’s vote and exercise
of his or her public duty.

2.3.6 Trustees shall observe confidentiality regarding information received
as frustees,

2.3.6.1 According to the Freedom of Information:andProtection of
Privacy Act (FOIP), all information a trusfee receives
regarding the schoof board’s mandate and functions are
considered records under the contral of the school board.
All records contalning personal information about an
identifiable individual such as employee information,
student inférmation or informdtion In letters to the school
board, must be kept confidential and may only be released
[n} aecorﬁoncewnh FOIP. Employee information, student

“Information or information in letters to the school board must

be kept confidential and may only be released in
accordance with,FOIP. Information received by individual
trustees In thelr capacity as frustees must also be processed
and freafed in accordance with FOIP.

2.3.6.2 Trustees'shall not use Board information for their own direct
beneftt or advantage. This requires that Board deliberations
diiring in-camera or closed board planning meetings be
kept confidential as required by law.

2.4 Violation of Code of Conduct

2.4.1 A Trustee who believes that a fellow Trustee has violated the Code of
Conduct may seek resolution of the matter through appropriate

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct ai Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Qaths of Office Act, 2014
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conclliatory measures prior to commencing an official complaint
under the Code of Conduct.

2.4.2 If resolutfion is not achieved and a complaint is fo be filed, the
complaint process is found in Appendix B.

2.5 Trustee Responsibilities
2.5.1 The role of each individual trustee Is to:

2.5.1.1 Represent his or her constituents and.consider the interests
of dll division stakeholders when making decisions.

2.5.1.2 Be familiar with the School Act and Divislon policies and
practices

2.5.1.3 Be familiar with.andiadhere to the Trustee Code of
Conduct. ;

2.5.1.4 Stay informed on significant-developments in education.

2.5/1.5Following a Trustee development activity, share materials
and ideas.gained in written format with fellow Trustees.

2.5.1.6 Supportthe corporate decisions of the Board.

2.5:1.7 Respectand support the authority of the Superintendent to
direct the work of administration and staff.

2.5.1.8. Observe the Board's rules of order for conduct at Board
meetings.

2.5.1.9 Promote positive relationships between the Board and all
division stakeholders.

References:  Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct aft Meetings
School Act: Sections 80, 81, 82, 83
Freedom of informaiion and Protection of Privacy Act
Oaths of Office Act, 2014




ﬁ 220 Trustee Responsibility and Conduct 220

A K
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2.56.2 Trustees shall not attempt to exercise individual authority over the
organization and/or schools; the Superintendent of Schools; or any
member of the staff. In particular:

25.2.1 Individuadl frustees will not assume personal responsibility for
resolving operational problems or’complaints. Any such
complaints will be referred forthwith to the Superintendent
for investigation and resolution.

2.5.2.2 Trustees shall not encourage direct communicationwith
employees and members of the public who attempt to
bypass school or central office administration but shall
encourage employees and members.of the public to utilize
reporting lines at the schioollevel or within Central Office
Administration to bring thelr concerns to the Board.

2.5.2.3 Trustees shall comply. withitheir fidueiary duty to inform
administration of concems brought to their attention.

2.5.3 Trustees shall recognize, that:

2.5:3.1“The Bodrd Chadiris the official spokesperson for the Board of
Trustees, and therefore, the only person authorized to speak
to the public, media or other entities and communicate
corporate decisions or positions on behalf of the Board.

2.5:3.2 Withoutlimiting the right of trustees to express their own
persondl views, when interacting with the public, media or
other entities, Trustees shall accurately represent and
accept the corporate decision of the Board, once a
decislon has been made.

2.5.4 Trustees shall be prepared for Board deliberations by attending in
person or by elecironic means:

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct af Meetings
School Act; Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014

I. School Board Governance and Operations 513
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2.5.4.1 Al regularly scheduled or special meetings of the Board of
Trustees and any committee meetings to which they are
assigned, on a regular and punciual basls.

2.54.1.1 The presence or absence of every Trustee shall
be recorded in the mintites. |f a Jfustee wishes to
absent himself/herself during the course of a
meeting, he/she will declare this wish and ensure
that the recording secretdry hasnoted it. Failure
to do so will result iniInaccuracies inithe:recording
of minutes. :

2.5.4.1.2 Asoutlined in the School Act, a.person Is
disqualified fromiremaining as a Trustee of a
board If that person:absents himself/herself,
without baing atithorized by a resolution of the
board. todo so; for three consecutive regular
meelings of the board, unless his/her absence is
due 1o lliness and:he/she provides evidence of
that.iliness in theform of a medical certificate
respecting the period of absence.

2.5.4.1.3 Repeated partial or late attendance shall be
cause for disciplinary action, as determined by
the Board.

2.5.4.1.4 = Unless an absence has been previously
approved by the Board, failure to attend Regular
and Special Board Meetings as well as scheduled
committee meetings, will result in the deduction
from trustee remuneration.

25.4.1.5 Two days per year are allowed without
deduction for iliness on the part of the Trustee,
and two days compassionaie leave are also
permitted. If, however, a Trustee is absent from

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Qaths of Office Act, 2014

ll. School Board Governance and Operations 613
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any Regular or Special Meeting of the Board or
scheduled commiitee meetings due to iliness,
beyond the two sick days permitted, he/she must
produce a doctor’s certificate and no deduction
from trustee remuneration will be made.

2.6  With regards to Standing Committees of the Board, the administrators
assigned to support these committees will include in theimeeting notes the
date and time of the next scheduled commitfee meeting, the estimafed
length of the next scheduled meeting and the names of those Trustees
who will be in attendance

2.7  Inparticular, Trustees should affend Trustee Orientation and Renewal
sessions, Board Retreats, School Councli meetings, Student Discipline
Hearings, Teacher Transfer Hearings‘and meetings with external
organizations (such as Municipal Councilsiand Chamber of Commerce).
Trustees are also expected to.atiend the annual general meetings of the
PSBAA and/or the ASBA and other conferences as approved by the Board.

2.8 Board Chair Responsibilities
The Board Chairshall have the auihority on behalf of the Board to:

2.8:1" Preside at all Board meetings.

2.8,2 Sign all documer;’rs required by law or as authorized by the action of
the.Board.

2.8.3 Represent the corporate Board as required

References: Policy(s): 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct ot Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Profection of Privacy Act
Qaths of Office Act, 2014

ll. School Board GO\;_ernonc; and Operations 713
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Appendix A Code of Ethics

As an elected member of the Board of Trustees,

1.0

20

3.0

4.0

5.0

6.0

7.0

| will devote time, thought and study to the duties and responsibilities of
trusteeship so that | may render effective and credible:service.

| will recognize that the expenditure of school funds is.apublic frust and |
will support policies and practices which ensure thatall such funds dre
expended efficiently, economically and in the best interest of the studenis
and electors of the Division. <

| will endeavor to work with my fellow trustees in a spirt of harmony and
cooperation in spite of differences of.gpinlon that may arise during
vigorous debate. | will avold rancor and biftemess; observe proper
decorum and behavior; encourage.full and‘open discussions in all matters
with my fellow members of the.Board. /

| will base my personal decision upon all dvailable facts in each situation,
voting my honest conviction in every case.

| will do_everything possible to'maintain the integrity, confidence and
dignity of the office’of school trustee and | will resist every tempiation and
oufside pressure to misuse my position as a trustee to benefit either myself
or.any other individual or agency.

| will remember at all ties that as an individual, | have no legal authority
outsidethe'meetings,of the Board, unless the Board has so delegated. My
relationships with thé school staff, the local citizenry and the media will be
conducted on the basis of this fact.

| will always bear in mind that the primary function of the Board is to
establish the policies by which the schools are to be administered and that
the dally administration of the educational program and conduct of
school business shall be the responsibility of the Superintendent of Schools
and his/her staff; therefore, | will refer complaints and other

References: Policy(s): 120 Harassment Policy

225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of information and Protection of Privacy Act
Oaths of Office Act, 2014
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communications to the Superintendent in accordance with policies and
procedures approved by the Board.

8.0 | will earnestly attempt to promote goadls based on the needs and
aspirations of the community and do my best to support effective
educational programs for the students. - :

References: Policy(s) 120 Harassment Palicy
225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014

Ii. School Board Govemnance and Operations 913
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1.0

1.1

1.2

2.0

3.0

40

5.0

Appendix B Code Of Conduct Complaint

A Trustee who wishes to commence an official complaint, under the Code
of Conduct, shall

File a letter of complaint with the Chair, or Vice Chalr in the absence of the
Board Chair, or in cases when the complaint is about the Chair,

Indicate the nature of the complaint and the section or sections:of the
Code of Conduct that are alleged to have been violated by the Trustee.

The Trustee who s dlleged to have violated the Code of:Conduct, and all
other Trustees, shall be forwarded a copy of the letter of complaint by the
Chair, or where otherwise applicable by the Vice Chair, within five (8) days
of receipt by the Chair/Vice Chairof the lefter of complaint.

When a Trustee files a lefter of complaint, and/a copy of that lefter of
complaint is forwarded toiall Trustees, the!fling, notification, content, and
nature of the complaint/shall be deemedo be strictly confidential, the
public disclosurerof.which shalllbe deemed to be a violation this Trustee
Code of:Conduct.

Public disclosure of the complaint and any resulting decision taken by the
Board may be disclosed by the Chair only at the direction of the Board,
following the disposition of the complaint by the Board at a Code of
Conduct:hearing. Upon receipt of a complaint, a special meeting of the
Board of: Trustees shall be called. The Chair shall indicate at the
commencement ofithe meeting, the nature of the business o be
tfransacted and that the complaint shall be heard in an in-camera session
of the Special Meeting.

Violation of the Code of Conduct may result in the Board instituting,
without limiting what follows, any or dll of the following sanctions:

References: Policy(s) 120 Harassment Policy

225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protecticn of Privacy Act
Oaths of Office Act, 2014
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5.1  Having the Board Chair write a lefter of censure marked “personal and
confidential” to the offending Trustee, on the approval of a majority of
those Trustees present and dllowed to vote at the Special Meeting of the
Board. Trustees are allowed fo vote if they do not have a conflict of
interest and/or personal blas relative to the matterunder consideration.
The Trustee filing the complaint as well as the:Trustee alleged to have
violated the code shall not be eligible to vote;

52 Having a motion of censure passed by a majority of those Trustees present
and dllowed to vote at the Special Meeting of the Board;

53 Having a moftion fo remove the offending Trustee from one, some or all
Board commiittees or other appointments of the Board, passed by a
majority of those Trustees present and allowed, to vote at the Special
Meeting of the Board. !

6.0 The Board may vote, at its discretion, to make public its findings at the
Special Meeting, or at a Regular Meeting of the Board, where the Board
has not upheld the complaint alleging aviolation of the Board's Code of
Conduct or-where:there has been a withdrawal of the complaint or,
under any:other.circumstances that the Board deems reasonable and
appropriate to indicate publicly'its disposition of the complaint.

7.0 _Procedures for a Codeiof Conduct Hearing are found in Appendix C

References: Policy(s): 120 Harassmeni Policy
225 Board Responsibility and Conduct
235 Conduct at Mestings
School Act: Sectlons 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014
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Appendix C Code of Conduct Hearing

Without limiting what appears below, the Chair shall ensure faimess in dealing
with the compilaint by adhering to the following procedures:

1.0 The Code of Conduct compilaint shall be conducted at.an in-camera
session, “"Code of Conduct Hearing”, of a Special Board Meeting
convened for that purpose.

1.1 The Board, in its sole discretion, may record the in-camera session of the
Special Board Meeting by electronic means. Where recording will iake
place, frustees shall be advised by the presiding Chair. at,the:
commencement of the Code of Conduct Hearing.

2.0 The sequence of the Code of Conduct Hearing'shall be:

2.1  The information supporfing the complaint shalibe presented to members
of the Board of Trustees ahd may be wﬁffe‘n or oral or both;

2.2  The respondentTrustee shallprovide a presenfc:ﬂon which may be written
or oral or.both:

2.3 The Trustee advancing the complaint shall then be given an opportunity fo
reply. fo the respondent Trusiee’s presentation;

2.4 The respondent Trustea shall then be provided a further opportunity fo
respond to any additional information or presentation and subsequent
remarks;

2.5 The remaining Frustees of the Board shall be given the opportunity to ask
questions of Hoth parties;

2.6  The trustee advancing the complaint shall be given the opportunity fo
make final comments; and

References: Policy(s). 120 Harassment Policy
225 Board Responsibility and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Aci
Oaths of Office Act, 2014
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L3 D

PUBLIC 3LHOOL DIVISKOH

w 220 Trustee Responsibility and Conduct 220

A
STURGEON EFFECTIVE: REVISED: REVIEW:

2.7

3.0

4.0

5.0

6.0

7.0

8.0

9.0

The respondent Trustee shall be given the opportunity to make final
comments.

Following the presentation of the respective positions of the parties, the
parties, and all persons, other than the remaining Trustees who do not have
a conflict of interest, shall be required to leave theroom, and the
remaining Trustees shall deliberate In private.sThe Board may however, in its
discretion, call upon legal advisors to assist them on points of law, or the
drafting of a possible resolution.

If the remaining Trustees, in deliberation, require further information or
clarification, the parties shall be reconvened and the requests made in the
presence of both parties. If the information is not readily available, the
presiding Chair may request a recess,orif necessary, an adjournment of
the Code of Conduct Hearing to adater date:

In the case of an adjournment;.no discussion by:. TmS’rees whatsoever of the
matters heard at the Code of Conduct Hearing may take place until the
meeting Is reconvened. :

The remaining Trastees, in deliberation, may draft a resolution indicating
what action, iany, may be takenregarding the respondent Trustee.

The presiding Chair shall reconvene the pariies to the Code of Conduct
Hearng and request dfnc')‘rlon to revert to the open meeting, in order to
pass the resolution.

All documentation orrecords related to the Code of Conduct Hearing
shall be retumed toithe Superintendent or designate immediately upon
conclusion of the Code of Conduct Hearing and shall be retained in
cccordcnce)d’fh legal requiremenis.

The presiding Chair shall declare the Special Board Meeting adjourned.

References. Policy(s): 120 Harassment Policy

225 Board Responsibllity and Conduct
235 Conduct at Meetings
School Act: Sections 80, 81, 82, 83
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014
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I B//1 - Trustee Functions, Trusteeship & Policy B/l

STURGEDN

EFFECTIVE: April 5, 2000 REVISED: Feb. 22, 2017 REVIEW: 2021-2022

2.1.1

2.1.2

2.13

2.14

2.15

2.1.6

221

222

2.2.3

224

1.0 POLICY

1.1 The School Act has provided school boards with specific powers and responsibilities.

1.2 The Board of Trustees of Sturgeon School Division No. 24 is responsible for the education
of the students registered in its schools.

2.0 GUIDELINES

2.1  The Board shall be responsible for:

Representing the community in its policy setting,

Setting priorities and policies to provide leadership and direction for the
jurisdiction.

Allocating the financial means in accordance with Alberta Education regulations in
order to provide the resources necessary to achieve division goals and priorities.

Monitoring and evaluating the effectiveness of division policies in achieving
objectives,

Hiring and evaluating the Superintendent of Schools.

Serving as an advocate for public education.

22 The role of each individual trustee is to:

Represent his or her constituents and consider the interests of all division
stakeholders when making decisions.

Be familiar with the School Act and Division policies and practices
Be familiar with and adhere to the Trustee Code of Conduct.

Stay informed on significant developments in education.

References:

Board Policies: B/II/5 — Trustee Code of Conduct
School Act: Sections 60

POLICY B - Board of Trustees — Organization 12



B:’a B/I/1 — Trustee Functions, Trusteeship & Policy B/l
R X

EFFECTIVE: April 5, 2000 REVISED: Feb. 22, 2017 REVIEW: 2021-2022

2.2.5 Following a Trustee development activity, share materials and ideas gained in
written format with fellow Trustees.

2.2.6 Support the corporate decisions of the Board.

2.2.7 Respect and support the authority of the Superintendent to direct the work of
administration and staff.

2.2.8 Observe the Board’s rules of order for conduct at Board meetings.

229 Promote positive relationships between the Board and all division stakeholders.
2.3 The Board Chair shall have the authority on behalf of the Board to:

2.3.1 Preside at all Board meetings.

2.3.2 Sign all documents required by law or as authorized by the action of the Board.

2.3.3 Represent the corporate Board as required.

References: Board Policies: B/il/5 — Trustee Code of Conduct
School Act: Sections 60
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B/ll/1 — Attendance at Meetings B/li/1

EFFECTIVE: Qctober 26, 2005 REVISED: November 25, 2015 REVIEW: 2018-2020

1.0

1.1

2.0

2.1

2.2

23

24

POLICY

Attendance of Trustees at meetings of the Board is required by the School Act. Policy
guidelines provide for absence because of illness and penalties for unapproved absences.

GUIDELINES

All Trustees are expected to attend every Regular and Special Meeting of the Board, as
well as all meetings of committees of which they are a member unless absence has been
previously approved by the Board. Failure to attend Regular and Special Board Meetings
will result in the deduction from salary of a per diem rate.

2.1.1 In addition, failure to attend a Standing Committee meeting for which a Trustee has
made a commitment, will result in a deduction from salary of either a half or full
per diem rate depending on the length of the scheduled meeting.

With regards to Standing Committees of the Board, the administrators assigned to support
these committees will include in the meeting notes:

2.2.1 The date and time of the next scheduled committee meeting
2.2.2 The estimated length of the next scheduled meeting
2.2.3 The names of those Trustees who will be in attendance

Two days per year are allowed without deduction for illness on the part of the Trustee, and
two days compassionate leave are also permitted. If, however, a Trustee is absent from any
Regular or Special Meeting of the Board or any standing committee meeting for which the
Trustee has made a commitment, due to illness beyond the two sick days permitted, he/she
must produce a doctor’s certificate and no deduction from salary will be made.

The presence or absence of every Trustee will be recorded in the minutes. If a Trustee

wishes to absent himself/herself during the course of a meeting, he/she will declare this
wish and ensure that the recording secretary has noted it. Failure to do so may result in
inaccuracies in the recording of minutes.

References: School Act: Section 65; 71

POLICY B ~ Board of Trustees — fﬁfsteeship 1/2



B/Il/1 — Attendance at Meetings B/lIN

EFFECTIVE: October 26, 2005 REVISED: November 25, 20156 REVIEW: 2019-2020

2.5  As outlined in the School Act, a person is disqualified from remaining as a Trustee of a
board if that person absents himself/herself, without being authorized by a resolution of the
board to do so, for three consecutive regular meetings of the board, unless his/her absence
is due to illness and he/she provides evidence of that illness in the form of a medical
certificate respecting the period of absence.

References: School Act: Section 65; 71

POLICY B — Board of Trustees — Trusteeship 212




ﬂra B/1l/2 — Code of Ethics B/ll/2

EFFECTIVE: February 23, 2005 REVISED: January 25, 2012 REVIEW: 2018-2019

1.0

1.1

2.0

2.1

2.2

POLICY

The Board shall maintain a written Code of Ethics for Trustees in its Policy Handbook and
provide for an annual formal reading before the Board.

GUIDELINES

Reading Code of Ethics

The Board’s Code of Ethics will be read aloud at an appropriate time during the Annual
Organization Meeting.

Exhibit
As an elected member of the Board of Trustees,

I will devote time, thought and study to the duties and responsibilities of trusteeship so that
I may render effective and credible service.

I will recognize that the expenditure of school funds is a public trust and I will support
policies and practices which ensure that all such funds are expended efficiently,
economically and in the best interest of the students and electors of the Division.

I will endeavor to work with my fellow trustees in a spirit of harmony and cooperation in
spite of differences of opinion that may arise during vigorous debate. I will avoid rancor
and bitterness; observe proper decorum and behaviour; encourage full and open discussions
in all matters with my fellow members of the Board.

I will base my personal decision upon all available facts in each situation, voting my honest
conviction in every case.

I will do everything possible to maintain the integrity, confidence and dignity of the office
of school trustee and I will resist every temptation and outside pressure to misuse my
position as a trustee to benefit either myself or any other individual or agency.

I will remember at all times that as an individual, I have no legal authority outside the
meetings of the Board, unless the Board has so delegated. My relationships with the school
staff, the local citizenry and the media will be conducted on the basis of this fact.

References:

POLICY B - Board of Trustees — Trusteeship 1/2



ﬂba B/ll/2 — Code of Ethics B/ll/2
SN

EFFECTIVE: February 23, 2005 REVISED: January 25, 2012 REVIEW: 2018-2019

I will always bear in mind that the primary function of the Board is to establish the policies
by which the schools are to be administered and that the daily administration of the
educational program and conduct of school business shall be the responsibility of the
Superintendent of Schools and his/her staff; therefore, I will refer complaints and other
communications to the Superintendent in accordance with policies and procedures
approved by the Board.

I will earnestly attempt to promote goals based on the needs and aspirations of the
community and do my best to support effective educational programs for the students.

References:

POLICY B - Board of Trustees — Trusteeship 2/2




ﬁ?a B/ll/3 — Requirement to Declare Conflict of Interest B/I/3
STCE)

EFFECTIVE: Qctober 26, 2005 REVISED: November 28, 2012 REVIEW: 2019-2020

1.0 POLICY

1.1  The School Act provides that a Trustee shall make a disclosure of any pecuniary interest
and abstain from discussing and voting on certain matters.

POLICY B - Board of Trustees - Trusteeship 1M




B/ll/4 — Requirement to Take Oath of Office B/ll/4

EFFECTIVE: February 23, 2005 REVISED: November 28, 2012 REVIEW: 2019-2020

1.0

i.1

2.0

2.1

POLICY

The School Act requires newly elected trustees to take an Oath of Office.

GUIDELINES

Exhibit

Every trustee shall take and subscribe to the official oath prescribed by the Oaths of Office
Act before commencing his/her duties and shall deposit the oath with the Secretary of the
Board.

Prescribed form for the Oath of Office:

I , swear or affirm that I will diligently, faithfully and
to the best of my ability execute according to law the office of trustee.

POLICY B - Board of Trustees — Trusteeship 1M
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B/11/5 Trustee Code Of Conduct B/Il/5
EFFECTIVE: Nov. 27, 2013 REVISED: REVIEW: 2021-2022
1.0 POLICY

The Sturgeon School Division Board believes that, at all times, Trustees must conduct themselves
lawfully, with integrity and high ethical standards, in order to model the behaviours expected of
employees and students and to build public confidence and credibility.

The Board of Trustees further believes that a Trustee Code of Conduct should serve to provide
guidance and direction for the ongoing behaviour of trustees.

2.0 GUIDELINES

2.1  Inkeeping with the policy statement, Trustees for Sturgeon School Division shall conduct
themselves in an ethical and prudent manner which includes proper use of authority and
appropriate decorum in group and individual behaviour.

2.1.1 Additionally, Trustees shall behave in a manner that reflects respect for the dignity
and worth of all individuals.

2.2 Trustees shall be loyal to the interests of Sturgeon School Division. This loyalty supersedes
loyalty to:

2.2.1 The personal interest of any trustee whether acting as an individual consumer of the
School Division’s services or not.

2.3 Trustees must be mindful of the fact that they are accountable to exercise the powers and
discharge the duties of their office honestly and in good faith. To this end, Trustees shall
exercise the degree of care, diligence and skill that a reasonably prudent person would
exercise in comparable circumstances.

2.4  Trustees shall avoid any conflict of interest with respect to their pecuniary interests as per
Policy B/II/3 and the School Act (S80).

2.4.1 Trustees will file, and update forthwith if changes occur, with the Secretary-
Treasurer, a disclosure of interest statement as required by the School Act (s. 81).

2.5  Trustees shall act in accordance with the role description provided for in Policy B/I/1 -
Trustee Functions, Trusteeship & Policy as amended from time to time and shall not
attempt to exercise individual authority over the organization and/or schools; the
Superintendent of Schools; or any member of the staff. In particular:

References:  Board Palicies: B/l — Trustee Functions, Trusteeship & Palicy
B/il/3 — Requirement to Declare Conflict of Interest
E//11 ~ Harassment Policy
E/I115 — Healthy Interactions Model
School Act: Sections 80; 81; 82; 83
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M B/II/5 Trustee Code Of Conduct B/Ii5
L\ R

EFFECTIVE: Nov. 27, 2013 REVISED: REVIEW: 2021-2022

2.6

2.7

2.8

2.5.1 Individual trustees will not assume personal responsibility for resolving operational
problems or complaints. Any such complaints will be referred forthwith to the
Superintendent for investigation and resolution.

2.5.2 Trustees shall not encourage direct communication with employees and members of
the public who attempt to bypass school or central office administration but shall
encourage employees and members of the public to utilize reporting lines at the
school level or within Central Office Administration to bring their concemns to the
Board.

2.5.3 Trustees shall comply with their fiduciary duty to inform administration of concerns
brought to their attention.

Trustees shall not use Board information for their own direct benefit or advantage. This
requires that Board deliberations during in-camera or closed board planning meetings be
kept confidential as required by law.

The Board Chair is the official spokesperson for the Board of Trustees, and therefore, the
only person authorized to speak to the public, media or other entities and communicate
corporate decisions or positions on behalf of the Board.

2.7.1 Without limiting the right of trustees to express their own personal views, when
interacting with the public, media or other entities, Trustees shall accurately
represent and accept the corporate decision of the Board, once a decision has been
made.

At all times Trustees shall avoid any conflict of interest or personal bias with respect to
their fiduciary responsibility owed to Sturgeon School division. Each Trustee shall, in
considering any matter, determine whether he/she has a conflict of interest or personal bias
requiring him/her to recuse him/herself from addressing a particular matter before the
Board of Trustees. In making the determination respecting conflict of interest or personal
bias each Trustee shall consider the following:

2.8.1 Whether a reasonably well-informed person would conclude that the Trustee has a
substantial personal interest in the matter;

2.8.2 The Trustee’s interest in the subject matter of the vote must go beyond that which
he or she may have in common with other members of the community;

2.8.3 The Trustee’s interest in the matter must be something that will serve his or her
own personal ends; and

References:  Board Policies:  B/l/1 — Trustee Functions, Trusteeship & Policy

B/1l/3 -~ Requirement to Declare Conflict of Interest
E/l/11 — Harassment Policy
E/l/15 — Healthy Interactions Model

School Act: Sections 80; 81; 82; 83

POLICY B - Board of Trustees — Trusteeship 216
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2N\
S ErrECTIVE: Nov. 27, 2013 REVISED: REVIEW: 2021-2022

284

29.1

2.9.2

293

294

295

Where there is such an interest it must be so related to the subject matter of the vote
before the Board of Trustees that a reasonably well-informed person would
conclude that the interest may well influence the Trustee’s vote and exercise of his
or her public duty.

2.9  Trustees shall be prepared for Board deliberations

Trustees shall attend all regularly scheduled or special meetings of the Board of

Trustees and any committee meetings to which they are assigned, on a regular and

punctual basis. Provisions for absence because of illness and penalties for

unapproved absences are delineated as follows:

2.9.1.1 Unless an absence has been previously approved by the Board, failure to
attend Regular and Special Board Meetings as well as scheduled committee
meetings, will result in the deduction from salary of a per diem rate.

2.9.1.2 Notwithstanding 2.9.1, two days per year are allowed without deduction for
illness on the part of the Trustee, and two days compassionate leave are also
permitted. If, however, a Trustee is absent from any Regular or Special
Meeting of the Board or scheduled committee meetings due to illness,
beyond the two sick days permitted, he/she must produce a doctor’s
certificate and no deduction from salary will be made.

Trustees shall attend and take part in meetings, such as Trustee Orientation and
Renewal sessions, Board Retreats, School Council meetings, Student Discipline
Hearings, Teacher Transfer Hearings, meetings with external organizations (such as
Municipal Councils and Chamber of Commerce). Trustees are also expected to
attend the annual general meetings of the PSBAA and/or the ASBA and other
conferences as approved by the Board.

The presence or absence of every Trustee shall be recorded in the minutes. If a
Trustee wishes to absent himself/herself during the course of a meeting, he/she will
declare this wish and ensure that the recording secretary has noted it. Failure to do
so will result in inaccuracies in the recording of minutes.

As outlined in the School Act, a person is disqualified from remaining as a Trustee
of a board if that person absents himself/herself, without being authorized by a
resolution of the board to do so, for three consecutive regular meetings of the board,
unless his/her absence is due to illness and he/she provides evidence of that illness
in the form of a medical certificate respecting the period of absence.

Repeated partial or late attendance shall be cause for disciplinary action, as
determined by the Board.

References:

Board Policies:  B/I/1 — Trustee Functions, Trusteeship & Policy
B/1I/3 — Requirement tc Declare Conflict of Interest
E/l/11 — Harassment Palicy
E/if15 — Healthy Interactions Model

School Act: Sections 80; 81: 82: 83

POLICY B — Board of Trustees — Trusteeship 3/6



ﬁba B/1l/5 Trustee Code Of Conduct B/ll/5
S{ucecy

EFFECTIVE: Nov. 27, 2013 REVISED: REVIEW: 2021-2022

2.10

2.11

2.12

2.13

2.14

2.15

A Trustee who believes that a fellow Trustee has violated the Code of Conduct may seek
resolution of the matter through appropriate conciliatory measures prior to commencing an
official complaint under the Code of Conduct.

A Trustee who wishes to commence an official complaint, under the Code of Conduct,
shall

2.11.1 File a letter of complaint with the Chair, or Vice Chair in the absence of the Board
Chair, or in cases when the complaint is about the Chair,

2.11.2 Indicate the nature of the complaint and the section or sections of the Code of
Conduct that are alleged to have been violated by the Trustee.

The Trustee who is alleged to have violated the Code of Conduct, and all other Trustees,
shall be forwarded a copy of the letter of complaint by the Chair, or where otherwise
applicable by the Vice Chair, within five (5) days of receipt by the Chair/Vice Chair of the
letter of complaint.

When a Trustee files a letter of complaint, and a copy of that letter of complaint is
forwarded to all Trustees, the filing, notification, content, and nature of the complaint shall
be deemed to be strictly confidential, the public disclosure of which shall be deemed to be
a violation this Trustee Code of Conduct.

2.13.1 Public disclosure of the complaint and any resulting decision taken by the Board
may be disclosed by the Chair only at the direction of the Board, following the
disposition of the complaint by the Board at a Code of Conduct hearing,

Upon receipt of a complaint, a special meeting of the Board of Trustees shall be called.
The Chair shall indicate at the commencement of the meeting, the nature of the business to
be transacted and that the complaint shall be heard in an in-camera session of the Special
Meeting.

Violation of the Code of Conduct may result in the Board instituting, without limiting what
follows, any or all of the following sanctions:

2.15.1 Having the Board Chair write a letter of censure marked “personal and
confidential” to the offending Trustee, on the approval of a majority of those
Trustees present and allowed to vote at the Special Meeting of the Board. Trustees
are allowed to vote if they do not have a conflict of interest and/or personal bias
relative to the matter under consideration. The Trustee filing the complaint as well
as the Trustee alleged to have violated the code shall not be eligible to vote;

References:  Board Policies:  B/I/1 — Trustee Functions, Trusteeship & Policy

B/II/3 — Requirement to Declare Conflict of Interest
E/l/11 - Harassment Policy
E/l/15 — Healthy Interactions Model

School Act: Sections 80; 81; 82, 83
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B/lI/5 Trustee Code Of Conduct B/Il/5

EFFECTIVE: Nov. 27, 2013 REVISED: REVIEW: 2021-2022

2.15.2 Having a motion of censure passed by a majority of those Trustees present and
allowed to vote at the Special Meeting of the Board;

2.15.3 Having a motion to remove the offending Trustee from one, some or all Board
committees or other appointments of the Board, passed by a majority of those
Trustees present and allowed to vote at the Special Meeting of the Board.

2.16 The Board may vote, at its discretion, to make public its findings at the Special Meeting, or
at a Regular Meeting of the Board, where the Board has not upheld the complaint alleging
a violation of the Board’s Code of Conduct or, where there has been a withdrawal of the
complaint or, under any other circumstances that the Board deems reasonable and
appropriate to indicate publicly its disposition of the complaint.

3.0 PROCEDURES - CODE OF CONDUCT HEARING

Without limiting what appears below, the Chair shall ensure faimess in dealing with the complaint
by adhering to the following procedures:

3.1  The Code of Conduct complaint shall be conducted at an in-camera session, “Code of
Conduct Hearing”, of a Special Board Meeting convened for that purpose.

3.1.1 The Board, in its sole discretion, may record the in-camera session of the Special
Board Meeting by electronic means. Where recording will take place, trustees shall
be advised by the presiding Chair at the commencement of the Code of Conduct
Hearing,

3.2 The sequence of the Code of Conduct Hearing shall be:

3.2.1 The information supporting the complaint shall be presented to members of the
Board of Trustees and may be written or oral or both;

3.2.2 The respondent Trustee shall provide a presentation which may be written or oral or
both;

3.2.3 The Trustee advancing the complaint shall then be given an opportunity to reply to
the respondent Trustee’s presentation;

3.2.4 The respondent Trustee shall then be provided a further opportunity to respond to
any additional information or presentation and subsequent remarks;

References:  Board Policies: B/l/1 - Trustee Functions, Trusteeship & Policy
B/II/3 — Requirement to Declare Conflict of Interest
E/I/11 - Harassment Policy
E/l/15 — Healthy Interactions Model
School Act: Sections 80; 81; 82; 83
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33

34

35

3.6

3.7

3.8

3.9

3.2.5 The remaining Trustees of the Board shall be given the opportunity to ask questions
of both parties;

3.2.6 The Trustee advancing the complaint shall be given the opportunity to make final
comments; and

3.2.7 The respondent Trustee shall be given the opportunity to make final comments.

Following the presentation of the respective positions of the parties, the parties, and all
persons, other than the remaining Trustees who do not have a conflict of interest, shall be
required to leave the room, and the remaining Trustees shall deliberate in private. The
Board may however, in its discretion, call upon legal advisors to assist them on points of
law, or the drafting of a possible resolution.

If the remaining Trustees, in deliberation, require further information or clarification, the
parties shall be reconvened and the requests made in the presence of both parties. If the
information is not readily available, the presiding Chair may request a recess, or if
necessary, an adjournment of the Code of Conduct Hearing to a later date.

In the case of an adjournment, no discussion by Trustees whatsoever of the matters heard at
the Code of Conduct Hearing may take place until the meeting is reconvened.

The remaining Trustees, in deliberation, may draft a resolution indicating what action, if
any, may be taken regarding the respondent Trustee.

The presiding Chair shall reconvene the parties to the Code of Conduct Hearing and
request a motion to revert to the open meeting, in order to pass the resolution.

All documentation or records related to the Code of Conduct Hearing shall be returned to
the Superintendent of Schools or designate immediately upon conclusion of the Code of
Conduct Hearing and shall be retained in accordance with legal requirements.

The presiding Chair shall declare the Special Board Meeting adjourned.

References:  Board Policies: B/I/1 — Trustee Functions, Trusteeship & Policy

8/11/3 - Requirement to Declare Conflict of Interest
E/lf11 — Harassment Policy
E/If15 — Healthy Interactions Model

School Act: Sections B0; 81; 82; 83
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L2 0

ﬂgﬁm EFFECTIVE: March 23, 2016 REVISED: REVIEW: 2021-2022

1.0 POLICY

1.1  The Board believes that Trustees should be afforded the opportunity to attend board
meetings by electronic means.

2.0 GUIDELINES

2.1  The Board shall maintain regulations which facilitate the operation of this policy.

References:  Education Act: Board Procedures Regulation 5
Board Regulation: Administration 6
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m Board Memorandum
STURGEQ

PUBLIC SCHOOL DIVISION

Date: January 16, 2019

To! Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
OCriginator(s): Policy Committee

Subject: New Policy 225 - Board Responsibility and Conduct
Background:

Aftached for Trustee review is new Policy 225 - Board Responsibility and Conduct.
This policy, submitied by Mr. David Steele, has been reviewed by the Policy
Committee,

Also attached for Trustee Information are the policies that will be replaced by
Policy 225 - Board Responsibility and Conduct:

Policy B/1/1 - Trustee Functions, Trusteeship & Policy
Policy B/IV/1 - Board Roles and Responsibillities

Recommendation:

That the Board of Trustees review Policy 225 - Board Responsibility and Conduct
and forward to the Public Board Meeting.

Sincerely,

Mary Lynne R. Campbell, ICD.D
Superintendent/CEO

Attachments

COMMITTEE 6
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m 225  Board Responsibility and Conduct 225

REVISED: REVIEW:;

1.0

20

2.1

POLICY

As representatives of the community, held accountable through the
School Act and the election process, the Board provides overall direction
and leadership to the Division.

GUIDELINES

Board Responsibilities

The School Act establishes specific powers, duties and responsibllities for
the Board which is accountable to its electorate. ‘Subject to statutory
requirements, the Board is responsible for:

2.1.1

2.1.2

21.3

2.)

2.1.5

21.6

Establishing and communicafing the mission, values and strategic
priorities/goals for the school'systemn:;

Representing the community Ln-tts-peﬂey—se#mgby developing and
approving policies fo guide the Division;

Monitoringrand evaluating the effectiveness of division policies in
achieving.objectives.

Appointing the Superintendent of Schools, delegating administrative
duties to the Supefintendent and evaluating the Superintendent’s
performance annually;

Allocating the financial means in accordance with Alberta
Education regulations in order to provide the resources necessary to
achieve division goals and priorities by determining the basis for
annual resource allocations to the schools and programs through the
approval of the Division budget;

Establishing responsibillities and accountability for achieving desired
results at various levels throughout the organization;

References:

School Act: Sections 60, 61
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STURGEON EFFECTIVE: REVISED: REVIEW:

PUBLIC 3CHOOE DIvISEON

2.1.7 Estabilishing a monitoring and evaluation system, including appeal
processes and support and recognition mechanisms;

2.1.8 Evdludiing the effectiveness of the Board in achieving established
goadls and desired results;

2.1.9 Reporting annudlly to the public and the prov:nce on'system and
schoo! performance;

2.1.10 Providing advice with respect to education to'the Province, as an
individual Board and collectively through its Associations; and,

2.1.11 Acting as an advocate for public education and the Division.
2.2 Delegation

The Board may delegate any of its powers and responsibilities subject to
the provisions and restrictions,as outiined in the Schoo! Act.

2.3 Board Conduct

2.3.1 Each.trustee:shall actethically and responsibly as outlined in Policy
220. The Boardicollectively shall-operate with the same high
standards, acting always In the best interests of all students and their
learning.

2.3.2 The Board shall support and hold accountable its individual trustees
and the Superinfendent.

2.3.3 The'Bodrd shdll establish with the Superintendent the parameters for
their respective roles and not interfere with the performance of the
tasks that have been agreed upon as administrative responsibilities.

References: School Act: Sections 60, 61
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EFFECTIVE: April 5, 2000 REVISED: Feb. 22, 2017 REVIEW: 2021-2022

2.1.1

212

213

2.14

2.1.5

2.1.6

221

222

223

224

1.0 POLICY

1.1  The School Act has provided school boards with specific powers and responsibilities.

1.2  The Board of Trustees of Sturgeon School Division No. 24 is responsible for the education
of the students registered in its schools.

20 GUIDELINES

2.1  The Board shall be responsible for:

Representing the community in its policy setting.

Setting priorities and policies to provide leadership and direction for the
jurisdiction.

Allocating the financial means in accordance with Alberta Education regulations in
order to provide the resources necessary to achieve division goals and priorities.

Monitoring and evaluating the effectiveness of division policies in achieving
objectives,

Hiring and evaluating the Superintendent of Schools.

Serving as an advocate for public education.

2.2 The role of each individual trustee is to:

Represent his or her constituents and consider the interests of all division
stakeholders when making decisions.

Be familiar with the School Act and Division policies and practices
Be familiar with and adhere to the Trustee Code of Conduct.

Stay informed on significant developments in education.

References:

Board Policies: B/II/5S — Trustee Code of Conduct
School Act: Sections 60
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B/I/1 — Trustee Functions, Trusteeship & Policy B/l/1

EFFECTIVE: April 5, 2000 REVISED: Feb. 22, 2017 REVIEW: 2021-2022

225 Following a Trustee development activity, share materials and ideas gained in
written format with fellow Trustees.

2.2.6 Support the corporate decisions of the Board.

2.2.7 Respect and support the authority of the Superintendent to direct the work of
administration and staff.

2.2.8 Observe the Board’s rules of order for conduct at Board meetings.

2.2.9 Promote positive relationships between the Board and all division stakeholders.
2.3 The Board Chair shall have the authority on behalf of the Board to:

2.3.1 Preside at all Board meetings.

2.3.2 Sign all documents required by law or as authorized by the action of the Board.

2.3.3 Represent the corporate Board as required.

References: Board Policies: B/II/5 = Trustee Code of Conduct
Schoof Act: Sections 60
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ﬁf:a B/IV/1 — Board Roles and Responsibilities B/IV/1

EFFECTIVE: October 26, 2005 REVISED: March 28, 2012 REVIEW: 2019-2020
1.0 POLICY
1.1  As representatives of the community, held accountable through the School Act and the
election process, the Board provides overall direction and leadership to the Division,
2,0 GUIDELINES
2.1  The School Act establishes specific powers, duties and responsibilities for the Board which
is accountable to its electorate.
2.2 Subject to statutory requirements, the Board is responsible for:
2.2.1 Establishing and communicating the mission, values and strategic priorities/goals
for the school system;
2.2.2 Developing and approving policies to guide the Division;
2.2.3 Appointing the Superintendent of Schools, delegating administrative duties to the
Superintendent and evaluating the Superintendent’s performance annually;
224 Determining the basis for annual resource allocations to the schools and programs
through the approval of the Division budget;
2.2.5 Establishing responsibilities and accountability for achieving desired results at
various levels throughout the organization;
2.2.6 Establishing a monitoring and evaluation system, including appeal processes and
support and recognition mechanisms;
2.2.7 Evaluating the effectiveness of the Board in achieving established goals and desired
results;
2.2.8 Reporting annually to the public and the province on system and school
performance;
2.2.9 Providing advice with respect to education to the Province, as an individual Board
and collectively through its Associations; and,
2.2.10 Acting as an advocate for public education and the Division.
References:  School Act: 60 and 61
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EFFECTIVE: October 26, 2005 REVISED: March 28, 2012 REVIEW: 2019-2020

2.3 The Board may delegate any of its powers and responsibilities subject to the provisions and
restrictions as outlined in the School Act.

References: School Act: 60 and 61
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N\ R Board Memorandum
STURGEON

PUBLIC SCHOOY, DIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO

Originator(s): Policy Committee

Subject: New Policy 230 - Board Committees and Appointed
Representation

Background:

Attached for Trustee review is new Policy 230 - Board Committees and Appointed
Representation. This policy, submitted by Mr. David Steele, has been reviewed
by the Policy Committee.

Also attached for Trustee information are the policies that will be replaced by
Policy 230 - Board Commiitees and Appointed Representation:

Policy B/1/3 - Committees of the Board

Policy B/1/4 - Board Representation to Other Organizations

Board Regulation -  Administration 7 - Board Staff Communication
Board Regulation - Education 2 - Student Suspensions and Expulsions

Recommendation:

That the Board of Trustees review Policy 230 - Board Committees and Appointed
Representation and forward to the Public Board Meeting.

Sincerely,

Superintendent/CEO

Atfachments

COMMITTEE M
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230 Board Committees and Appointed Representation 230

EFFECTIVE: REVISED: REVIEW:

1.0 POLICY

The Board believes that the work of the Board may be facilitated through
committees, both standing and ad hoc, task groups, and/or other structures as
determined from time fo time.

The Board may delegate responsibilities and duties:to such éommiﬂees and fask
groups while retaining Board governance regarding any or allldecisions or
recommendations made by these committees.

2.0 GUIDELINES

2.1 The Board shall annually establish standing committees; iIncluding mandate
and membership, af their organizational meeting.

2.2  The Board may establish additional committaes; Tg§k groups, and/or any
other structures, as deemed necessary by Board motion. The mandate,
membership and term of suchiad hoc committees, task groups and/or
other structures shall be determined by.Board motion.

2.3  If a committeeimember Is unable to attend a committee meeting, then,
providingla'commiftes.quorum isipresent, the meeting shall proceed.

2.4 Each committee shall'select a clpair to act as the Board lialson with the
assigned administrator.

2.5 Each.committee will develop an annual work plan and report same to the
Board for review and . approval.

26 The committee shall report to the Board on a regular basis at Commiitee of
the Whole and/or Public Board meetings.

2.7 Committees (Powers and Terms of Reference are in Appendices to this
Policy.)

2.7.1 COMMITIEE OF THE WHOLE

References: School Act: Sections 61, 63
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2.7.2 POLICY COMMITTEE
2.7.3 STUDENT DISCIPLINE COMMITTEE
2.7.4 ATA NEGOTIATIONS COMMITIEE
2.7.5 TEACHER BOARD ADVISORY COMMITTEE (T BAC).:
2.7.6 C.UP.E. NEGOTIATIONS COMMITTEE [ |
2.7.7 LABOUR MANAGEMENT COMMITTEE
2.7.8 BUILDINGS AND MAINTENANCE COMMITTEE
2.7.9 FINANCE & HUMAN SERVICES COMMITTEE
2.7.10 TRANSPORTATION COMMITTEE
2.7.11 ADVOCACY COMMITTE_E
2.8 Appointed Reprgsen’roﬁbn |

The Board may; from-time to time, appoint & frustee to act as liaison
representative to such organizations origroups as:

2.8.1,. Alberta School Boards Assbcio’rion (ASBA) Zone Il (One trustee)

2.8.2°_Public School Board Assoclation (PSBAA) (One tfrustee)

2.8.3 smrge_qn County Community Services Advisory Board (One trustee)

2.8.4 School Joint Use Committee (Local trustee and principal, except
Sturgeon Composite High School where the Chair of the Building
Committee and principal serve)

2.8.5 Schooi Counclls (Local frustee, except Sturgeon Composite High

School where, yearly, frustees develop a rotating schedule of
attendance)

References: School Act: Sections 61, 63
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APPENDIX A COMMITTEE OF THE WHOLE

1.0 Committee Powaers:

1.1 To make recommendations to the Board regarding revisions o existing
Board policy and regulation and the development of new policy and
regulations.

1.2 Toreview any matters relating fo the operation of the'Board,

2.0 Committee Terms of Reference

2.1  Membership: All frustees with a quorum of four. Chair.of the Board or
designate chairs the meeting.

2.2 Voting Privileges: All Committee members may vote.

2.3  Administrator Assigned: Superintendent/CEO

24 Record of Proceedings of Committee Meetings: Kept by Secretary
Treasurer and reviewed py the Committee-at its next meeting.

Proceedings-circutated to all frustees.

25 Meelings: Second'wledhesda\) of each month: - 4:30 p.m. open to the
public :

3.0 / Committee Authority

This Committesis established pursuant to Section 61(1)(b) of the School Act.

References: School Act: Sections 61, 63
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230 Board Committees and Appointed Representation 230

EFFECTIVE: REVISED: REVIEW:

APPEND!X B POLICY COMMITTEE
1.0 Committee Powers:
1.1  To set the agenda for the Commiftee and obtain Board approval.

1.2 To make recommendations to the Board regarding;revisions' to existing
Board policy and the development of new policy.

2.0 Committee Terms of Reference

2.1 Membership: Three frustees, with a quorum of:two, elected by the Board
at the Annual Organizational Meeting of the Board.

2.2 Voiling Privilieges: Only Committee members may vote.

2.3  Administrative Support: Associate/Superintendent, Education Services.

24 Record of Proceedings of Committee Meetings: Kept by the Associate
Superintendent, Educatioh.Services and approved by the Commifiee at its
next meeting. Minutes _dil:cf:ula’red to all Committee members, all frustees,
and the Superrtendent.

2.5 Meelings: Held ot’r the call of the Chair and/or administrator assigned.
Meefings are open tothe e_publlc,;.

2.6 / Reporting: The Commiftee Chalr will report fo the Board.
3.0 CommitfeeAuthority

This Committee is established pursuant fo Section 61(1)(b) of the School Act

References: School Act: Sections 61, 63
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APPENDIX C STUDENT DISCIPLINE COMMITTEE

1.0 Commiltee Powers:

1.1  To conduct hearings and expel or reinstate a student following a
recommendation from a school principal for a student who has been
suspended for a period greater than five days inidccordanee with Section
24 (6-9) and 25 (1-4) of the School Act.

2.0 Committee Terms of Reference

2.1  Membership: Three trustees excluding the Trustee from the student’s
designated ward. The local trustee shall be provided notification of
students from his/her area and may affend but only as an observer. Chair
elected by the Committee, Quorum of two. Trustees.

2.2  Voting Privileges: All members of the Commiifee. may have the right to
vote except in the case of a trustee acting as an observer.

2.3 Administrator Assigned: Associate Superintendent, Education Services.

24 Record of Proceedings of Committee Meetings: Kept by the Executive
Assistanfy Education Services.

2.5 Meséfings: Held af the.call of the/Chair and/or administrator assigned.
Meét[ngs are closed tothe public and are held “in camera”®,

2.6 Reporling. The Board shall be provided with a yearly report.

3.0 Committes Authority

This Committee is established pursuant to Section 61(1)(b) of the School Act.
4.0 Hearing Process

4,1 The Discipline Committee shall not discuss the student expulsion request
prior to the meeting at which the student’s case is heard.

References: School Act: Sections 61, 63
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4,2 In order fo facilitate a comprehensive review of a recommendation for
expulsion, the Board requires all relevant and available information fo be
presented with the principal’s recommendation. Supporting
documentation may include but is not limited to:

4.2.1 Current course enrollment.
4,22 Recentreport card.
4,2.3 Attendance record for the school year to date.

4,2.4 Discipline records for the school year fo.date:as well as any.other
relevant discipline records.

4,2.5 Most recent School Conduct Policy,

4.2.6 Individual Program Plan (IPR) and/or cquI_oﬁ've flle review report
indicating background information and any special needs.

4.2.7 Intervention checkiistiwith summary;of interventions implemented to
date.

4.3 During_frhE-.-DIscipllne' Commiﬁ'ae Meeting, the Discipline Committee should
not hold any discussions with the .administration on the merits of the
administration’s recommendation.

4.4 / Through the Chair, trustee committee members may request from the
principalior designate and the student, parent and/or advocate,
clarificationiof the facts without expressing opinion or decision.

4.5 Any information verbally provided fo the Discipline Committee by
administration shall be done in the presence of the student prior to the
student having any opportunity to respond. When the Discipline
Committee requires additional information prior to making a decision, the
Discipline Committee Meeting should be adjourned and a new date sef
within the parameters of the School Act for continuation of the meeting.

References: School Act: Sections 61, 63
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4.6  Any additional information should be provided to the Discipline Committee
in the presence of the student and the principal.

4.7 The principal and the student may each be allowed the opportunity to
make a closing statement at the conclusion of the meeting.

4.8 Following the conclusion of questioning by the Committeesthe student,
principal, recording secretary, and all others present, shall depart and the
Discipline Committee will debate the recommendation‘and. make their
decision in private session.

49 Inthe event that the Discipline Committee duringits private deliberations
requires additional information, both the principal‘and, the student should
be recalled and any further questions should be asked In thepresence of
both the princlpal and the student.

410 The Discipline Committee shall recall the recording secretary to record a
draft of their decislon.

4,11 Subsequent to the Discipline. Commiitee’s impariial private deliberations,
all parties will be recalled.and the final decision shall be announced in the
presence of-bothithe principal’and the student. The decision should
include.d reference toithe recommendation for expulsion and the reasons
for the decision. The.Committee has the discretion to alter the terms of the
expulsion.

4,127 The Committee shall render its decision for reinstatement or expulsion within
the time limitations set out in the School Act and shall promptly inform, In
writing, the parents ofithe student, the student who Is 16 years of age or
older, and fhe:principal accordingly and shall advise the parents of their
right of appeal tathe Minister of Alberta Education.,

References: School Act: Sections 61, 63
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230 Board Commiftees and Appointed Representation 230

EFFECTIVE: REVISED: REVIEW:

APPENDIX D ATA NEGOTIATIONS COMMITTEE
1.0 Committee Powers:

1.1  To negotiate on the Board's behdailf with representatives of the Alberta
Teachers’ Association on any matters pertaining to the adoption of a new
Collective Agreement or changes fo an existing Collective/Agreement.

1.2 To sign and recommend to the Board a Memorandum of Agreement
between the parties.

2.0 Committee Terms of Reference

2.1 Membership: Three trustees, with a quorum of two, elected at the Annual
Organizational Meeting of the Board,«Chair. elected by the Committee.

2.2 Voting Privileges: Only Committee members may vote.

2.3 Administrative Support: Associate Supéﬂntendenf, Education Services;
Manager, Human Services:.

2.4 Record of Procesdings of Commitfee Meeftings: Each party fo
negotiations malntaing its owntecerds The Manager, Human Services will
ensure matters on which'agreement has been reached are properly
regorded.

2.5 /" Meetings: Held at the call of either party. The first meeting fo be held in
accordance with the Labour Relations Act. Meetings are closed to the
public.

2.6 Reporﬁng:. The C_’o‘mmlﬁee Chair will report to the Board periodically during
the course of pegotiations and will ultimately bring fo the Board, for
ratification, the negofiated Collective Agreement,

3.0 Committee Authority

This Committee is established pursuant fo the School Act and pursuant to the
Labour Relations Code and the Employment Standards Code.

References: Schoo! Act: Sections 61, 63
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EFFECTIVE: REVISED: REVIEW:

APPENDIX E TEACHER BOARD ADVISORY COMMITTEE (TBAC)
1.0 Committee Powers.
1.1 To meet with representatives of the teaching staff.
1.2 To discuss proposed changes to Board policy and reé_Ulqﬂohs concerning
teachers’ working conditions, and requests for changes to Board policy

and regulations by the Alberta Teachers’ Association Local:

1.3 To refer to the Board or other Board Committees matters requirlng Board or
Commiitee attention.

2.0 Committee Terms of Reference

21 Membership: Three trustees, with g.quordm of.two, and'a teacher (other
than principal or vice-principal) from each of the.schools within the
Division. The Chair is one of the.Board representatives, elected by the
Board representatives. .

2.2 Voting Privileges: Only Co_mh'llﬁee members may vote.

2.3 Adminisirative Support:, Superintendent/CEO

2.4 Record of Proceedings of Committee Meetings: Kept by the administrator
assigned and approved by the Committee at its next meeting. Minutes
clrculated to all Committee members, all frustees, and the Superintendent.

2.5 Meetings: At the callof either side. Meetings are closed to the public.

2.6 Reporting: The Committee Chair will report to the Board.

3.0 Committee Authority

This Committee Is established pursuant to the provisions of the Collective
Agreement between the Board and the ATA Locdal.

References: School Act: Sections 61, 63
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APPENDIX F C.U.P.E. NEGOTIATING COMMITTEE
1.0 Committee Powers:

1.1  To negotiate on the Board’s behalf with representatives of C.U.P.E, on any
matters pertaining to the adoption of a new Collective Agreement or
changes to an existing Collective Agreement.

1.2 Tosign and recommend to the Board a Memorandum of Agreement
between the parties.

2.0 Committee Terms of Reference

2.1 Membership: Three trustees, with a quorum of two, elected at the Annual
Organizational Meeting of the Board,«Chair. elected by the Commiitee.

2.2 Voting Privileges: Only Commitfee membersimay vote.

2.3 Administrative Support: Assoclate Superintendent, Education Services;
Manager, Human Services:, |

2.4 Record of Procégedings of Committee Meetings: Each party involved in
negoftiations maintainsiits own'records The Manager, Human Services
records matters on which agreement has been reached.

2.5 Mestings: Held at the call of eh‘ﬁer party. The first meeting to be held in
accoerdance with the Labour Relations Act. Meetings are closed fo the
public.

2.6 Reporting: The. Committee Chair will report to the Board periodically during
the course of negotiations and will ultimately bring to the Boarda, for
ratification, the negotiated Collective Agreement.

3.0 Committee Authority

The Committee Is established pursuant to the School Act and pursuant to the
Labour Relations Code and the Employment Standards Code.

References: School Act: Sections 61, 63
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EFFECTIVE: REVISED: REVIEW:

APPENDIX G LABOUR MANAGEMENT COMMITTEE

1.0 Commitiee Powers:

1.1 To meet with representatives of Sturgeon siaff included in the C.U.P.E.
contract.

1.2 Todiscuss proposed changes to Board policy.and regulafions concerning
staff included In the C.U.P.E. bargaining unit/ requests for changes to Board
policy and regulations requested by C.U.P.E. and matters pertaining, to the
adminisiration of the collective agreement referred by either party.

1.3 Torefer to the Board or other Board committee maiters requiring Board or
Committee attention.

2.0 Committee Terms of Reference

2.1 Membership: Three frustees, with @ quorum ofd¥wo. The Chair is one of the
Board representatives.

2.2 Voting Privileges: Only Committee members may vote.,

2.3  Administrafive St_.lpﬁ')dm. Assb‘eltﬁfe Superintendent, Human Services.

24 Record of Proceedingsof:-Comn;ﬂﬁee Meetings: Kept by the Associate
Superintendent, Human Services. Minutes circulated to all Committee

members, all trustees, the President of C.U.P.E. and the Superintendent.

2.5 Meeﬁng_s_: Held at the é‘cll of the Chair and/or administrator assigned.
Meetingsare'closedito the public.

2.6 Reporting: The Committee Chair will report 1o the Board.
3.0 Commifiee Authority

This Committee is established pursuant to the provisions of the Collective
Agreement between the Board and C.U.P.E

References: School Act: Sections 61, 63
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EFFECTIVE: REVISED: REVIEW:

1.0

1.1

1.2

1.3

1.4

1.5

1.6

1.7

2.0

2.1

2.2

2.3

APPEND!X H BUILDINGS AND MAINTENANCE COMMITTEE
Commiitee Powers:
To set the agenda for the Commitiee and obtain Board approval.
To review and make recommendations to the Board on any matters
pertaining to the maintenance of the Board's'redl property referred to it by
the Board; as well as to the reviews and make recomg‘iéndqﬁon to the
Board on the division’s Capital Plan and Modular requests
To participate in final inspections of facilities _conslmc’red for the'Board.
In division managed projects, to open tenders and make.
recommendations to the Board regarding the awarding of construction
confracts.
In government managed projectsto parficipate in the review of tenders
and development of recommendations regarding the awarding of
construction contracts. .

To recommend policles dffec_ﬂng buildings to the Board.

To review architecturall plans formew building projects and for renovation
projects prior to the presentation/of such plans to the Board for approval.

Committee Terms of Reference

Membership: _Three frustees, with a quorum of two, elected by the Board
at the Annual' Organizational Meeting of the Board.

Voting Privileges: Only Commiffee memiers may vote.

Administrative Support: Assoclate Superintendent of Business and
Corporate Services and Superintendent/CEQ.

References: School Act: Sections 61, 63
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2.4 Record of Proceedings of Commitiee Meetings: Kept by the Assoclate
Superintendent of Business and Corporate Services or designate and
approved by the Committee at its next meeting. Minutes circulated to all
Committee members, dll trustees, and the Superintendent.

2.5 Meetings: Held at the call of the Chair and/or administrator assigned.
Meetings are closed to the public.

2.6 Reporting: The Committee Chair will report fo the Bogrd.
3.0 Commiliee Authority

This Committee is established pursuant to Section 61(1)(b) of.the School Act,
References: School Act: 61 (1) (b)

References: School Act: Sections 61, 63
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APPENDIX | FINANCE AND HUMAN SERVICES COMMITTEE
1.0 Committee Powers:
1.1 To set the agenda for the Committee and obtain Board approval.

1.2 To review and discuss the proposed budget priorifies an_d thtee year plans
for schools and sites and how these relate to.division and frustee priorities.

1.3 To make recommendations to the Superintendent regarding matters
related to the division budgeft.

1.4 To make recommendations 1o the Board regarding the evaluation and
compensation of the Superintendent.

1.5 To make recommendations to the Board regarding mgiters relaied to the
division budget,

1.6 To make recommendations to:Human _Se_rvlce_s‘ regarding matters related
to the division budget.

1.7  To review quartery-and annualfinancial statements prior to presentation to
the Board -

2.0 Commiliee Terms of Reference |,

2.1 /" Membership: Three ’rrusf’re’_a__es, with a quorum of two, elected by the Board
at the Annual Organizational Meeting of the Board. The Board may wish to
appointtwo.(2) memibers of the public, with appropriate accounting
designations to attend meetings when the quartery and annual financial
statements are reviewed by the commiitee.

2.2 Voting Privileges: Only Committee members may vote.

2.3  Administrator Assigned: Associate Superintendent of Business and
Corporate Services

2.4 and/or Associate Superintendent Human Services.

References: School Act: Sections 61, 63
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2.5 Record of Proceedings of Commiftee Meetings: Kept by the assigned
administrator and approved at its next meeting. Minutes circulated to alll
Committee members, all trustees, Associate Superintendent and the
Superintendent,

2.6 Meetings: Held at the call of the Chair and/or adminisiraterassigned.
Meetings are open to the public.

2.7 Reporting: The Committee Chalir will report to the Board.
3.0 Commitiee Authority

This Committee is established pursuant fo Section 61(1)(b) of the Sctiool Act.

References: School Act: Sections 61, 63
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APPENDIX J TRANSPORTATION COMMITTEE
1.0 Committee Powers:
1.1 To set the agenda for the Commitiee and obtain Board approval

1.2 Toreview and make recommendations to the Bodrd on matters related to
the transportation of Sturgeon Public School Division students.

1.3  Torecommend and review policies dealing'with fransporiation.
1.4  To liaise with bus contractors on governance matters.
2.0 Committee Terms of Reference

2.1  Membership: Three trustees, with a.quorum of.fwo, elected by the Board
at the Annual Organizational Meeting of the Board.

2.2 Voting Privileges: Only Commitfee members may vofte,

2.3 Administrative Support: Superntendent/CEO.

24 Record.@fProeeegings-of Committee:Meeftings: Kept by the Associate
Superintendent of Business and Corporate Services or designate and
approved at its next meeting. Minutes circulated to all Committee
members, all frustees and the Superintendent.

25 Meeftings: Held at the eall of the Chair and/or administrator assigned.
Meetings are open tofthe public.

2.6 Reporting: The Committee Chair will report to the Board.
3.0 Committee Authority

This Committee s established pursuant to Section 61(1)(b) of the School Act.

References. School Act: Sections 61. 63
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APPENDIX K ADVOCACY COMMITTEE
1.0 Committee Powers:
1.1 To set the agenda for the Committee and obtain Board approval,

1.2  To make recommendations to the Board regarding; the. advocacy priorities
and strategies to be undertaken by the Board of Trustees

1.3 Torecommend and review policies related 1o advecacy.

1.4 To make recommendations to the Board regarding:the inclusion-:of
advocacy related priorities and strategies to the Board’s work Plan.

1.5 To undertake Ad hoc Committee workirelative to ASBA and PSBAA.
2.0 Committee Terms of Reference

2.1 Membership: Three trustees, wjfn a quorum of two, elected by the Board
at the Annual Organizational Meeting of the Board.

2.2 Voting Privileges: Al Committee members may vote.
2.3  Administrative Support: Superintendent/CEO.
24 Recuerd of Proceedings off Committee Meetings: Kept by the
/" Superihtendent and reviewed by the Committee af its next meeting.
Minutes circulated to all Committee members, all trustees and the
Superintendent.

2.5 Meeftings: Held afthe call of the Chair and/or administrator assigned,
where applicable. Meetings are open to the public.

2.6 Reporting: The Committee Chair will report to the Board.
3.0 Committee Authority

This Committee Is established pursuant fo Section 61(1)(b) of the School Act.

References: School Act: Sections 61, 63
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EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

1.0

1.1

1.2

2.0

2.1

2.2

2.3

24

2.5

2.6

2.7

POLICY

The Board believes that the work of the Board may be facilitated through committees, both
standing and ad hoc, task groups, and/or other structures as determined from time to time.

The Board may delegate responsibilities and duties to such committees and task groups
while retaining Board governance regarding any or all decisions or recommendations made
by these committees.

GUIDELINES

The Board shall annually establish standing committees, including mandate and
membership, at their organizational meeting.

The Board may establish additional committees, task groups, and/or any other structures, as
deemed necessary by Board motion. The mandate, membership and term of such ad hoc
committees, task groups and/or other structures shall be determined by Board motion.

If a committee member is unable to attend a committee meeting, then, providing a
committee quorum is present, the meeting shall proceed.

Each committee shall select a chair to act as the Board liaison with the assigned
administrator.

Each committee will develop an annual work plan and report same to the Board for review
and approval.

The committee shall report to the Board on a regular basis at Committee of the Whole
and/or Public Board meetings.

All other committee procedures are to be included in the specific description for each
comrnittee.

References: School Act: 60 (2) (i}
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B/I/3 — Committees of the Board B//3
EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023
Committee Name: COMMITTEE OF THE WHOLE B/1/3a

Committee Powers: To make recommendations to the Board regarding revisions to existing
Board policy and regulation and the development of new policy and
regulations.

To review any matters relating to the operation of the Board.

Committee Terms of Reference

1. Membership: All trustees with a quorum of four. Chair of the Board or designate chairs the
meeting:

2. Voting Privileges: All Committee members may vote.

3. Administrator Assigned: Superintendent/CEO

4. Record of Proceedings of Committee Meetings: Kept by Secretary Treasurer and reviewed by
the Committee at its next meeting. Proceedings circulated to all trustees.

5. Meetings: Second Wednesday of each month:
- 4:30 p.m. open to the public

Committee Authority

1. This Committee is established pursuant to Section 61(1){b) of the School Act.

References:  School Act: 66 (1)
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B/1/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1883 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name: = STUDENT DISCIPLINE COMMITTEE B/1/3b

Committee Powers: To conduct hearings and expel or reinstate a student following a
recommendation from a school principal for a student who has been
suspended for a period greater than five days in accordance with Section

24 (6-9) and 25 (1-4) of the School Act.
Committee Terms of Reference
1. Membership: Three trustees excluding the Trustee from the student’s designated ward. The
local trustee shall be provided notification of students from his/her area and may attend but

only as an observer. Chair elected by the Commiittee. Quorum of two Trustees.

2. Voting Privileges: All members of the Committee may have the right to vote except in the
case of a trustee acting as an observer.

3. Administrator Assigned: Associate Superintendent, Education Services.

4. Record of Proceedings of Committee Meetings: Kept by the Executive Assistant, Education
Services.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are closed to
the public and are held “in camera”.

6. Reporting: The Board shall be provided with a yearly report.
Committee Authority

1. This Committee is established pursuant to Section 61(1){(b) of the School Act.

References:  School Act: 61 (1) (b)
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B/I/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name: ATA NEGOTIATIONS COMMITTEE B/1/3¢
Committee Powers: To negotiate on the Board’s behalf with representatives of the Alberta
Teachers’ Association on any matters pertaining to the adoption of a new

Collective Agreement or changes to an existing Collective Agreement.

To sign and recommend to the Board a Memorandum of Agreement
between the parties.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected at the Annual Organizational
Meeting of the Board. Chair elected by the Committee.

2. Voting Privileges: Only Committee members may vote.

3. Administrative Support: Associate Superintendent, Education Services; Manager, Human
Resources.

4. Record of Proceedings of Committee Meetings: Each party to negotiations maintains its own
record. The Manager, Human Resources will ensure matters on which agreement has been
reached are properly recorded.

5. Meetings: Held at the call of either party. The first meeting to be held in accordance with the
Labour Relations Act. Meetings are closed to the public.

6. Reporting: The Committee Chair will report to the Board periodically during the course of
negotiations and will ultimately bring to the Board, for ratification, the negotiated Collective
Agreement.

Committee Authority

1. This Committee is established pursuant to the School Act and pursuant to the Labour Relations
Code and the Employment Standards Code.

References: School Act: Section 119
Labor Relations Code: Section 21
Employment Standards Code: Sections 3 and 4
A.T A. Collective Agreement: Article 3
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B/I/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name:  C.U.P.E. NEGOTIATIONS COMMITTEE B/1/3d
Committee Powers: To negotiate on the Board’s behalf with representatives of C.U.P.E. on any
matters pertaining to the adoption of a new Collective Agreement or

changes to an existing Collective Agreement.

To sign and recommend to the Board a Memorandum of Agreement
between the parties.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected at the Annual Organizational
Meeting of the Board. Chair elected by the Committee.

2. Voting Privileges: Only Committee members may vote.

3. Administrative Support: Associate Superintendent, Education Services; Manager, Human
Resources.

4. Record of Proceedings of Committee Meetings: Each party involved in negotiations maintains
its own record. The Manager, Human Resources records matters on which agreement has been
reached.

5. Meetings: Held at the call of either party. The first meeting to be held in accordance with the
Labour Relations Act. Meetings are closed to the public.

6. Reporting: The Committee Chair will report to the Board periodically during the course of
negotiations and will ultimately bring to the Board, for ratification, the negotiated Collective
Agreement.

Committee Authority

1. The Committee is established pursuant to the School Act and pursuant to the Labour Relations
Code and the Employment Standards Code.

References:  School Act: Section 119
Labor Relations Code: Section 21
Employment Standards Code: Sections 3 and 4
C.U.P.E. Collective Agreement: Article 2
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B/1/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name: Teacher Board Advisory Committee (TBAC) B/1/3e
Committee Powers: To meet with representatives of the teaching staff.
To discuss proposed changes to Board policy and regulations concerning
teachers’ working conditions, and requests for changes to Board policy and

regulations by the Alberta Teachers’ Association Local.

To refer to the Board or other Board committees matters requiring Board
or Committee attention.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, and a teacher (other than principal or
vice-principal) from each of the schools within the Division. The Chair is one of the Board
representatives, elected by the Board representatives.

2.  Voting Privileges: Only Committee members may vote.

3. Administrative Support: Superintendent/CEO

4. Record of Proceedings of Committee Meetings: Kept by the administrator assigned and
approved by the Committee at its next meeting. Minutes circulated to all Committee
members, all trustees, and the Superintendent.

5. Meetings: At the call of either side. Meetings are closed to the public.

6. Reporting: The Committee Chair will report to the Board.

Committee Authority

1. This Committee is established pursuant to the provisions of the Collective Agreement
between the Board and the ATA Local.

References:  School Act: 61 (1) (b)
Policy B/IV/2 Board Staff Communication
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E@L B/l/3 — Commiittees of the Board B/l/3
SILRCEN I

EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name: LABOUR MANAGEMENT COMMITTEE B/1/3f

Committee Powers: To meet with representatives of Sturgeon staff included in the C.U.P.E.
contract.

To discuss proposed changes to Board policy and regulations concerning
staff included in the C.U.P.E. bargaining unit, requests for changes to
Board policy and regulations requested by C.U.P.E. and matters pertaining
to the administration of the collective agreement referred by either party.

To refer to the Board or other Board committee matters requiring Board or
Committee attention.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two. The Chair is one of the Board
representatives.

2. Voting Privileges: Only Committee members may vote.

3. Administrative Support: Associate Superintendent, Human Resources and Leadership
Support.

4. Record of Proceedings of Committee Meetings: Kept by the Associate Superintendent,
Human Resources and Leadership Support. Minutes circulated to all Committee members, all
trustees, the President of C.U.P.E. and the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are closed to
the public,

6. Reporting: The Committee Chair will report to the Board.
Committee Authority

1. This Committee is established pursuant to the provisions of the Collective Agreement
between the Board and C.U.P.E

References:  Policy B/IV/2 Board Staff Communication
School Act: Section 119
C.UP.E. Agreement: Article 23

POLICY B - Board of Trustees - Organization TM2




B/I/3 — Committees of the Board B//3

EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name:  BUILDINGS AND MAINTENANCE COMMITTEE B/1/3g
Committee Powers: 1. To set the agenda for the Committee and obtain Board approval.

2. To review and make recommendations to the Board on any matters
pertaining to the maintenance of the Board’s real property referred to
it by the Board, as well as to the reviews and make recommendation to
the Board on the division’s Capital Plan and Modular requests

3. To participate in final inspections of facilities constructed for the
Board.

4. In division managed projects, to open tenders and make
recommendations to the Board regarding the awarding of construction
contracts.

5. In government managed projects to participate in the review of tenders
and development of recommendations regarding the awarding of
construction contracts.

6. To recommend policies affecting buildings to the Board.

7. To review architectural plans for new building projects and for
renovation projects prior to the presentation of such plans to the Board
for approval.

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected by the Board at the Annual
Organizational Meeting of the Board.

i

Voting Privileges: Only Commitiee members may vote.
3. Administrative Support: Secretary-Treasurer and Superintendent/CEO.

4. Record of Proceedings of Committee Meetings: Kept by the Secretary-Treasurer or designate
and approved by the Committee at its next meeting. Minutes circulated to all Committee
members, all trustees, and the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are closed to
the public.

6. Reporting: The Committee Chair will report to the Board.
Committee Authority

1. This Committee is established pursuant to Section 61(1)(b) of the School Act.
References: School Act: 61 (1) (b)
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B/l/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name: POLICY COMMITTEE B/1/3h
Committee Powers: To set the agenda for the Committee and obtain Board approval.
To make recommendations to the Board regarding revisions to existing
Board policy and the development of new policy.
Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected by the Board at the Annual
Organizational Meeting of the Board.

2. Voting Privileges: Only Committee members may vote.

3. Administrative Support: Associate Superintendent, Education Services.

4. Record of Proceedings of Committee Meetings: Kept by the Associate Superintendent,
Education Services and approved by the Committee at its next meeting. Minutes circulated to
all Committee members, all trustees, and the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are open to
the public.

6. Reporting: The Committee Chair will report to the Board.
Committee Authority

1. This Committee is established pursuant to Section 61(1)(b) of the School Act.

References: School Act: 61 (1) (b)
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B/1/3 — Committees of the Board B/I/3
EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023
Committee Name: FINANCE & HUMAN RESOURCES COMMITTEE B/1/3i
Committee Powers: To set the agenda for the Committee and obtain Board approval.

To review and discuss the proposed budget pricrities and three year plans for
schools and sites and how these relate to division and trustee priorities.

To make recommendations to the Superintendent regarding matters related to the
division budget.

To make recommendations to the Board regarding the evaluation and
compensation of the Superintendent.

To make recommendations to the Board regarding matters related to the division
budget.

To make recommendations to Human Resources regarding matters related to the
division budget.

To review quarterly and annual financial statements prior to presentation to the
Board

Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected by the Board at the Annual Organizaticnal
Meeting of the Board. The Board may wish to appoint two (2) members of the public, with appropriate
accounting designations to attend meetings when the quarterly and annual financial statements are
reviewed by the committee.

2. Voting Privileges: Only Committee members may vote.

3. Administrator Assigned: Secretary Treasurer and/or Associate Superintendent Human Resources and
Leadership Support.

4. Record of Proceedings of Committee Meetings: Kept by the assigned administrator and approved at its
next meeting. Minutes circulated to all Committee members, all trustees, Associate Superintendent and
the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are open to the public.

6. Reporting: The Committee Chair will report to the Board.

Committee Authority

1. This Committee is established pursuant to Section 61(1)(b) of the School Act.

References: School Act: 61 (1) (b)
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B/I/3 — Committees of the Board B/l/3

EFFECTIVE: Sept. 7, 1883 REVISED: Sept. 26, 2018 REVIEW: 2022-2023

Committee Name;  TRANSPORTATION COMMITTEE B/1/3j
Committee Powers: To set the agenda for the Committee and obtain Board approval.

To review and make recommendations to the Board on matters related to
the transportation of Sturgeon School Division students.

To recommend and review policies dealing with transportation.
To liaise with bus contractors on governance matters.
Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected by the Board at the Annual
Organizational Meeting of the Board.

2. Voting Privileges: Only Committee members may vote.

3. Administrative Support: Superintendent/CEO.

4. Record of Proceedings of Committee Meetings: Kept by the Secretary-Treasurer or designate
and approved at its next meeting. Minutes circulated to all Committee members, all trustees

and the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned. Meetings are open to
the public.

6. Reporting: The Committee Chair will report to the Board.
Committee Authority

1. This Committee is established pursuant to Section 61(1)(b) of the School Act.

References:  School Act: 61 (1) (b)
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B/I/3 — Committees of the Board B//3
EFFECTIVE: Sept. 7, 1983 REVISED: Sept. 26, 2018 REVIEW: 2022-2023
Committee Name: ADVOCACY COMMITTEE B/1/3k

Committee Powers: To set the agenda for the Committee and obtain Board approval.

To make recommendations to the Board regarding the advocacy priorities
and strategies to be undertaken by the Board of Trustees

To recommend and review policies related to advocacy.

To make recommendations to the Board regarding the inclusion of
advocacy related priorities and strategies to the Board’s work Plan.

To undertake Ad hoc Committee work relative to ASBA and PSBAA.
Committee Terms of Reference

1. Membership: Three trustees, with a quorum of two, elected by the Board at the Annual
Organizational Meeting of the Board.

2. Voting Privileges: All Committee members may vote.
3. Administrative Support: Superintendent/CEO.
4. Record of Proceedings of Committee Meetings: Kept by the Superintendent and reviewed by

the Committee at its next meeting. Minutes circulated to all Committee members, all trustees
and the Superintendent.

5. Meetings: Held at the call of the Chair and/or administrator assigned, where applicable.
Meetings are open to the public.

6. Reporting: The Committee Chair will report to the Board.
Committee Authority

1. This Committee is established pursuant to Section 61(1)(b) of the School Act.

References: School Act: 61 (1) (b)

POLICY B - Board of Trustees - Organization 12112



ﬂm B/l/4 — Board Representation to Other Organizations B/l/4

STURGEON
i

1.2

EFFECTIVE: January 20, 1993 REVISED: February 26, 2014 REVIEW: 2021-2022
1.0 POLICY
1.1 The Board believes that ongoing partnerships and open lines of communication with

various groups and organizations serves to inform and enhance its work on behalf of the
division.

To this end, the Board may, from time to time, appoint a trustee to act as liaison

representative to such organizations or groups as:

1.2.1 Alberta School Boards Association (ASBA) Zone II (One trustee)

1.2.2 Public School Board Association (PSBAA) (One trustee)

1.2.3 Sturgeon County Community Services Advisory Board {One trustee)

1.2.4 School Joint Use Committee (Local trustee and principal, except Sturgeon Composite
High School where the Chair of the Building Committee and principal serve)

1.2.5 School Councils (Local trustee, except Sturgeon Composite High School where,
yearly, trustees develop a rotating schedule of attendance)

1.2.6 Linkages

References:  School Act: 63(1)
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BOARD REGULATION ADMINISTRATION 7
ADMINISTRATION 7 — Board Staff Communication

DATE: October 26,2005  REVISED: Jananuary 31,2018  Responsible Administrator - Superintendent

1.0 RATIONALE

1.1  Open and effective channels of communications between the Board and staff facilitates
organizational effectiveness and promotes respectful, professional relationships.

20 PROCESS

2.1 The Superintendent, as Chief Education Officer, is the main communication link between
the Board and staff.

2.2 The Teacher Board Advisory Committee {TBAC) is established to provide for formal
communication and discussion between the Board and its teachers regarding policies
impacting teachers working conditions.

23  The Labour Management Committee is established as a mechanism to provide for formal
communication and discussion between the Board and staff in the Canadian Union of
Public Employees (C.U.P.E.).

2.4 There is a standing invitation from the Board to the Presidents of the Sturgeon Locals of
the Alberta Teachers’ Association and of the Canadian Union of Public Employees, or their
designates, to attend the regular meetings of the Board. The Presidents of the Locals may
provide a report to the Board.

2.5  The Superintendent or designate attends regular meetings of the Board and is the primary
media liaison for the division.

2.6  Principals/teachers may invite individual Board members to their school/classroom.
Trustees may also visit schools and will make such arrangements with the principal.

2.7  Schools/departments are to include Trustees and the Central Office Senior Administrative
Team on their newsletter circulation list and as invitees to school events.

References:  Board Policy. B/III/4 — Communications and Public Relations
Admin Practice: Administration 25 - Communications
School Act

Board Regulation ADMINISTRATICN 7 — Board Staff Communication m



BOARD REGULATION EDUCATION 2

EDUCATION 2 — Student Suspensions and Expulsions

Date: June 27, 2011 Reviewed: Oct. 10, 2012 Responsible Administrator: Superintendent

1.0

2.0

2.1

2.2

Board Regulation, Education 2 — Student Suspensions and Expulsions shall be
administered in compliance with Policy F/TV/2, F/IV/3 and F/TV/4.

PROCESS

The trustee representing the area in which the student resides shall not be a member of the
Student Discipline Committee but may attend the meeting as an observer.

Meeting formality is established and maintained by the Committee appointed Chair. Due
to the sensitive nature of Discipline Committee meetings, strict adherence to defined
responsibilities is to be abserved by all participants.

2.2.1 The responsibility of the Committee is to determine whether or not to support the
principal’s recommendation to expel.

2.2.2  In order to facilitate the decision-making process, trustee committee members must
hear the facts.

223 Through the Chair, trustee committee members may request from the principal or
designate and the student, parent and/or advocate, clarification of the facts without
expressing opinion or decision.

224 The Discipline Committee shall not discuss the student expulsion request prior to
the meeting at which the student’s case is heard.

2.2.5 During the Discipline Committee Meeting, the Discipline Committee should not
hold any discussions with the administration on the merits of the administration’s
recommendation.

2.2.6 Any information verbally provided to the Discipline Committee by administration
shall be done in the presence of the student prior to the student having any
opportunity to respond.

2.2.7 When the Discipline Committee requires additional information prior to making a
decision, the Discipline Committee Meeting should be adjourned and a new date set
within the parameters of the School Act for continuation of the meeting. Any

References:  Board Policy: B/1/3 — Committees of the Board (B/I/3b Discipline Committee)

F/IVi2 — Restricted and lllicit Drugs
F/IV/3 — Student Suspensions and Expulsions
F/IV/4 — Student Conduct
Admin Practice: Student Services 8 — Student Conduct
School Act: Sections 24 and 25
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BOARD REGULATION EDUCATION 2

EDUCATION 2 — Student Suspensions and Expulsions

Date: June 27, 2011 Reviewed: Cct. 10, 2012 Responsible Administrator: Superintendent

228

229

2.2.10

2.2.11

2.2.12

2.2.13

additional information should be provided to the Discipline Committee in the
presence of the student and the principal.

The principal and the student may each be allowed the opportunity to make a
closing statement at the conclusion of the meeting.

Following the conclusion of questioning by the Committee, the student, principal,
recording secretary, and all others present, shall depart and the Discipline
Committee will debate the recommendation and make their decision in private
session.

In the event that the Discipline Committee during its private deliberations requires
additional information, both the principal and the student should be recalled and any
further questions should be asked in the presence of both the principal and the
student.

The Discipline Committee shall recall the recording secretary to record a draft of
their decision.

Subsequent to the Discipline Committee’s impartial private deliberations, all parties
will be recalled and the final decision shall be announced in the presence of both the
principal and the student. The decision should include a reference to the
recommendation for expulsion and the reasons for the decision. The Committee has
the discretion to alter the terms of the expulsion.

The Committee shall render its decision for reinstatement or expulsion within the
time limitations set out in the School Act and shall promptly inform, in writing, the
parents of the student, the student who is 16 years of age or older, and the principal
accordingly and shall advise the parents of their right of appeal to the Minister of
Alberta Education.

2.3 In order to facilitate a comprehensive review of a recommendation for expulsion,
the Board requires all relevant and available information to be presented with the
principal’s recommendation. Supporting documentation may include but is not
limited to:

231

Current course enrollment.

References:

Board Policy; B//3 — Committees of the Board (B/I/3b Discipline Committee)
F/IV/2 — Restricted and lllicit Drugs
F/IV{3 — Student Suspensions and Expulsions
F/IV/4 — Student Conduct

Admin Practice: Student Services 8 — Student Conduct

School Act: Sections 24 and 25
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BOARD REGULATION EDUCATION 2

sureioy ~ EDUCATION 2 ~ Student Suspensions and Expulsions

Date: June 27, 2011 Reviewed: Oct. 10, 2012 Responsible Administrator: Superintendent

2.3.2 Recent report card.
2.3.3 Attendance record for the school year to date.

2.3.4 Discipline records for the school year to date as well as any other relevant discipline
records.

2.3.5 Most recent School Conduct Policy,

2.3.6 Individual Program Plan (IPP) and/or cumulative file review report indicating
background information and any special needs.

2.3.7 Intervention check list with summary of interventions implemented to date.

References:  Board Policy: B/1/3 — Committees of the Board {B//3b Discipline Committee)
F/IVi2 — Restricted and lllicit Drugs
F/IV/3 - Student Suspensions and Expulsions
F/IV/4 - Student Conduct
Admin Practice: Student Services 8 — Student Conduct
School Act: Sections 24 and 25
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7 N\ _R Board Memorandum
STURGEON

PUBUC SCHOOL DIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Policy Committee

Subject: New Policy 405 - Budget Development and Transparency
Background:

Attached for Trusfee review is new Policy 405 - Budget Development and

Transparency. This policy. submifted by Mr. David Steele, has been reviewed by
the Policy Committee.

Also attached for Trustee information are the policies that will be replaced by
Policy 405 - Budget Development and Transparency:

Policy D/I/1 - Fiscal Management

Policy D/1/2 - System Budget Development
Policy D/I/4 - School Budget Allocations
Policy D/I/5 - Reserve Funds

Recommendation:

That the Board of Trustees review Policy 405 - Budget Development and
Transparency and forward fo the Public Board Meeting.

Sincerely,

Attachments

COMMITTEE qq



PUBLC SCHOOH, DIVISION

405 Budget Development and Transparency 405

EFFECTIVE: REVISED: REVIEW:

1.0 POLCY

The Board believes that the annual system budget and the Three Year
Educational Plan, together with annual school budgets are key planning
documents for the confinuous improvement of the quality of education for the
Division's students. The Board believes that one of its key responslbiliﬂes is the
fimely review of the financlal affairs of the Division.

The Board believes that the creation of reserves through the regular budget
process for the purchase, replacement or upgrading,of capital assets and\for
operational needs is a prudent fiscal practice.

The Board believes the reserves will conslist of ftwo compenents, an operating
reserve and a capital reserve.

2.0 GUIDELINES

2.1 The Superintendent directs ’rh_e:préparoﬂon andipresentation of the system
budget. .

2.2 The Superintendent executesithe allocation of reserves at the discretion of
the Board. Thisi€lause could |save the Superintendent with authority over
amounisthat-are significantly larger than other amounts over which the
Board/has retained responsibility™ Inmy experience most divisions have
reserves for specific prpaeses and sometimes unallocated reserves. For
example, many divisions have agreed to Health Spending Accounts for
employses and there is almost always less than 100% utilization so the
remaining,amount may go into an unallocated reserve. Approval to use
unallocated.amountsfor unexpected expenditures, or expenditures that
exceed the anticipated budget is offen done by Board motion as are
decisions to'add o or remove from a reserve, or move money from one
reserve to anoffier.

2.3 The Associate Superintendent of Business and Corporate Affairs
coordinates the system budget process.

2.4 The Principal of each school dlrec’rs the preparation of the school budget
and Is responsible for presenting the budget to staff and school council,

References: School Act: Sections 147, 152, 183, 186, 187

IV. Business Administration s
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A
STURGEON EFFECTIVE: REVISED: REVIEW:

RIBLIC 3CHOOL DAVISION

2.5 The system budget submitted to the Board for approval shall reflect the
godis and objectives of the Division and shall include:

2.5.1 Detaills of estimated enrolments
2.5.2 Detalls of estimated revenues

2.5.3 Details of estimated expenditures for suppditfunctions:
2.5.3.1 ECS-Gr 12 Instruction

2.5.3.2 Plant Operations and Moin‘re:nﬂnce'-
2.0.3.3 Transportation
2.5.3.4 Board Governance and:System Administration
2.53.5 External Services
2.5.4 Detdails on dllocations _Q@ revenues fo schools.
2.5,5 Current year's budééf-do’rc for éomperison pUrposes.

2.5.6 Yearemd projection of'current year's data including projection of
ending accumulated surplus/deficit position.

2.6 Monthly at the public board meé’ring, the Board shall recelve a financlal
report.of budget and year-to-date revenues and expenditures, along with
a varance analysis for the previous month.

2.7  All Division departments and schools shall have access fo monthly
reporting ofbudget and year-to-date expenditures.

2.8  Principals shall report quarterly to school councils on their schools’ financial
information.

References: School Act: Sections 147, 152, 183, 186, 187

IV. Business Administration o =




D/I/1 — Fiscal Management D/

EFFECTIVE: June 12, 2002 REVISED: Feb. 22. 2017 REVIEW: 2021-2022
1.0 POLICY
1.1 The Board believes that one of its key responsibilities is the timely review of the financial

2.0

2.1

2.2

2.3

affairs of the Division.

GUIDELINES
Monthly at the public board meeting, the Board shall receive a financial report of budget
and year-to-date revenues and expenditures, along with a variance analysis for the previous

month,

All Division departments and schools shall have access to monthly reporting of budget and
year-to-date expenditures.

Principals shall report quarterly to school councils on their schools’ financial information.

References:  Admin Practice(s): Financial Management 5 - Fiscal Reporting

Financial Management 11 — School Budget Allocations

POLICY D — Administration — Business Operations 17



D/l/2 — System Budget Development D/I/2

EFFECTIVE: November 23, 2005 REVISED: February 26, 2014 REVIEW: 2021-2022

1.0 POLICY

1.1  The Board believes that the annual system budget and the Three Year Educational Plan,
together with annual school budgets are key planning documents for the continuous
improvement of the quality of education for the Division's students.

20 GUIDELINES

2.1 The Superintendent directs the preparation and presentation of the system budget. The
Secretary-Treasurer coordinates the system budget process.

2.2 The Principal of each school directs the preparation and presentation of the school budget.

2.3 The system budget submitted to the Board for approval shall reflect the goals and
objectives of the Division and shall include:

2.3.1 Details of estimated enrolments
2.3.2 Details of estimated revenues

2.3.3 Details of estimated expenditures for support functions:

2.3.3.1 ECS - Gr 12 Instruction
2.3.3.2 Plant Operations and Maintenance
2.3.3.3 Transportation
2.3.3.4 Board Governance and System Administration
2.3.3.5 External Services
2.3.4 Details on allocations of revenues to schools
2.3.5 Current year’s budget data for comparison purposes.

2.3.6 Year-end projection of current year’s data including projection of ending
accumulated surplus/deficit position,

References:  Admin Practice(s): EFM 1 - Capital Plan Development
FM 1 — Budget Development
FM 2 - Instructional Material Fees
FM 3 - Reserve Funding
Resource Allocation Committee
School Act: Sections 147, 152, 183, 185, 186, 187

POLICY D - Administration — Business Operations ' 17
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@ D/I/4 — School Budget Allocations D/l/4
LI\ A\
M@ﬁ EFFECTIVE: January 21, 1998 REVISED: October 24, 2018 REVIEW: 2024-2025

1.0 POLICY

1.1  The Board believes that information regarding school based allocations should be available
for regular review and input by staff and School Councils.

References:  Admin Practice(s): Financial Management 11

POLICY D - Administration — Business Operations M




D/I/5 — Reserve Funds D/l/5

EFFECTIVE: January 22, 2003 REVISED: January 23, 2013 REVIEW: 2019-2020

1.0 POLICY

1.1 The Board believes that the creation of reserves through the regular budget process for the
purchase, replacement or upgrading of capital assets and for operational needs is a prudent
fiscal practice.

1.2 The Board believes the reserves will consist of two components, an operating reserve and a
capital reserve.

2.0 GUIDELINES

2.1  The Superintendent is responsible for the administration of the reserves.

References:  Admin Practice(s): Financial Management 3 — Reserve Funds

POLICY D - Administration — Business Operations "
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m Board Memorandum
STURGEQ

PUBLIC SCHOOL DIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEQO
Originator(s): Ruth Kuik, Associate Superintendent, Education Services
Subject: Policy Tracker 2018/2019

Background:

At the September 12, 2018 Committee of the Whole meeting, the Board of
Trustees approved the Policy Tracker for 2018/2019. The Policy Tracker is based
upon the Board’s direction regarding Policies to be brought to the Board for
review, discussion and approval. in September, 2018 the Board of Trustees
approved a review of all board policy that will see current policies replaced or
reformatted.

While this work Is underway, adminisiration requests that the Board Policy Tracker
be suspended until June 26®, 2019, at which time a status report will be provided.

Recommendation:

That the Board of Trustees suspend the Policy Tracker for the 2018/2019 school
year, with the provision that a status report will be provided June 26, 2019.

ru‘_ﬁ W

Mary Lynrfe R. Compb
Superintendent/CEQ

Sincerely,

Attachments

COMMITTEE &1@
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m Board Memorandum
STURGEON

PUBLIC SCHOOAL DIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Cam-Van Mackie, Acting Treasurer

Subject: Filing Vacancies and Projected By-Election Expenses
Background:

At the December 12, 2018 Committee of the Whole meeting, the Board of Trustees
reviewed information presented with respect to a Trustee By-Election. The Board
of Trustees requested that this information be brought forward to this evening'’s
meeting for further review.

The School Act states,
Filling vacancies

251(1) If a vacancy occurs on a board of 6 or more frustees, the board shall
make provision 1o fill the vacancy by holding a by-election.

(2) Not withstanding subsection (1),

(a)during the 3-year period immediately following a general election, a by-
election need not be held if there Is only one vacancy on the board,
and

(b)during the 4th year following a general election, a by-election need not
be held unless the number of vacancies on the board reduces the
board to a number that is less than the quorum of the board plus one.

In the event that the Board of Trustees decide to hold a by-election, the projected

expenses are $5,420.00.
COMMITTEE q q



Subject: Flling Vacancles and Projected By-Election Expenses
Date: January 16, 2019
Poge 2 of 2

Recommendation:

That the Board of Trustees receive as information the Projected By-Election
Expenses.

Sincerely,

Superintendent/CE

Attachment



STURGEON PUBLIC SCHOOL DIVISION

COMMITTEE OF THE WHOLE
December 12, 2018

By-Election PROJECTED Expenses

Nomination  Advance  Election
Description Day Vote Day Other TOTALS
1. Training 5490.00)  $490.00
2. Newspaper Ads $200.00 $200.00 $200.00 $600.00
3. Returning Officer $170.00 $520.00 | $690.00
4. Deputy Returning Officers (2 persons) $280.00 $940.00 540.00/ $1,260.00
5. Palling Clerks/ (4 persons) $220.00 $1,380.00 | $1,600.00
6. Ballots $200.00)  $200.00
7. Local Authorities Election Act and School Act Materials $60.00] 560.00
8. Polling Stations (2)-Supplies $120.00 $120.00
9. Polling Stations (2)-Rental $100.00 $300.00 $400.00
TOTALS $200.00 $970.00| $3,340.00 $910.00 $5,420.00
Notes:

Based on 2 polling stations

. Training

6 workers (2 polling stations with 3 workers each) + 1 Returning Officer = 7 persons
7 persons * $50.00/person = $350.00 + mileage

. Newspaper Ads
. Returning Officer

Pay + Mileage

. Deputy Returning Officers {2 persons)

a)} Advance Vote = 2 persons x ($40.00/hour for 3 hours = $120.00) = $240.00 + mileag
b) Election Day = 2 persons x ($450.00/day) = $900.00 + mileage
€) Election Day (cell phone) = 2 persons x {$20.00/day) = $40.00

. Polling Clerks/ {4 persons)

a) Advance Vote =2 persons x ($30.00/hour for 3 hours = $90.00) = $180.00 + mileage
b) Election Day =4 persons x {$325.00/day) = $1,300.00 + mileage

. Ballots

Minimum order of 1,000 ballots

. Local Authorities Election Act and School Act Materials

Queen's Printer
a) Local Authorities Election Act (2 copies x 515.00 each) = $30.00
b) School Act (2 copies x $15.00 each) = 530.00

. Polling Stations (2)-Supplies

e

Pens, notes pad, rulers, tape/tape guns, sticky tac, ballot boxes, electoral maps, etc.

. Polling Stations (2)-Rental
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STURGEQ

PUBLIC SCHOOL DIVISION

Board Memorandum

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO

Originator(s): Cam-Van Mackie, Acting Treasurer

Subject: 2018 - 2012 Board Approved Contract Tracker/Joint Use
Tracker

Background:

Please find attached, a copy of the Board Approved Contract Tracker and the
Joint Use Tracker for the 2018 - 2019 school year.

Recommendation:

This report Is shared as information,

Sincerely,

Mary Lynrje R. Camplpell, ICD.D
Superintehdent/CE

Attachments

COMMITTEE M
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N\ X Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEQO
Originator(s): Ruth Kuik, Associate Superintendent, Education Services

Nisha Patel, Executive Assisiant, Secretary Treasurer

Subject: Class Size Information

Background:

Attached for Trustee review s information on class size. Alberta Education requires
school jurisdictions to provide an annual report with respect to the average class
size in schools, This is done using templates provided by Alberta Education and in
accordance with the definitions and directions also provided by AE.

+ The first page of this report provides the average class size by grade for CORE
subjects for each school, as well as ajurisdictional average. Please note that
core classes include Math, Language Arls, Sciences, Social Studies,
Knowledge & Employability (K & E) and the GOALS (Growih, Opportunities
and Life Skills) programs.

o The second page of the report provides the average class size which
includes ALL subjects.

+ These pages are included in next year's Annual Education Results Report
(AERR), which is posted on the website.

¢ The third and fourth pages of the report provide more detailed information
about the Division including range, distribution by percentage, distribution by
number and average by subject category for CORE and ALL subjects.

COMMITTEE Q_U_



Subject: Class Size Information
Date: January 16, 2019
Page 2 of 2

Definitions / Directions

e Aclass s defined as a group of students with ONE teacher for 50% or more of
the instructional time devoted to a particular subject.

¢ A multi-grade classroom with one teacher is counted as one class.

» Multi-graded classrooms are included in the higher grade level. i.e. grade %
would be included In the 4-6 category. The GOALS classes, which include
stfudents from grades 4, 5,6,7.8 and 9, are included in the junior high category.
Only first semester courses are included In this report.

o Special Education classes are included as CORE subjects,

e Irregular classes such as work experience, and distance learing are not

included.
¢ Qutreach programs, Hutterite Colony schools and Oak Hill are not included
in the report.
« Datareported in this survey is as of October 1, 2018.
Notes
. Staffing for regular program is provided o schools to achieve the
following class sizes:
o Primary - 19.45

o Elementary- 25.95

o JuniorHigh- 27.95
o SeniorHigh- 26.30

Recommendation:

The report regarding Class Size Is shared with the Board for information.

Sincerely,

Iy

Mary Lynn

Attachments



Jurisdiction Summary

CORE SUBJECTS ONLY
Jurisdiction: Sturgeon School Division No. 24 [A.1140]
Number of Schools Reported: 12
Total Number of Schools: 12
Kio3 4106 7109 10to0 12

2016/17 2017/18 2018M19 2016/17 2017116 2018M9 2016/17 2017/18 201818 2016/17 201718 201819
Bon Accord Community School 19.3 205 214 235 310 215
Camilla School 227 213 228 21.2 213 204 243 25.0 248
Gibbons School 27.8 300 254 256 26.0 259
Guthrie School 206 17.8 194 24,2 219 218 225 19.8 285
Landing Trail Scheol 19.6 19.3 202 18.5 222 18.3
Lilian Schick School 26.0 240 218 235 248 264
Morinville Public School 18.0 19.7 217 233 228 251 228 271 256
Namao School 19.8 226 230 203 218 212 203 189 208
Ochre Park School 171 18.1 17.7 230 243 19.5
Redwater School 233 233 24.0 211 208 235 17.9 144 14.3
Sturgeon Composite High School 252 262 27.2
Sturgeon Heights School 207 19.8 19.1 210 246 220 290 277 233
Totat for Jurisdiction 1110 19.5 198 208 227 235 223 235 2386 245 240 23.8 251
Mota: 3/4 combined classes ane included in the Gr. 4 1o 6 average

&/7 combined classes are included in the Gr. 7 {o 8 average
9/10 combined classes are included in the Gr. 10 to 12 average
Special Education classes are included

Team taught classes are reflected as an instructional PTR size (i.e.. a class of 50 with two teachers would be reporied as two classes of 25)

Colony/Hutterita schools hava baen axcluded
Qutreach/alternative schocls have been excluded
Virtual/Home Ed/Distance Ed programs have been exciuded

Core Classes: Math, Language Arts. Sciences, Social Studies, Special Education

12M19/2018 3.55113 PM

This information has not been verified by Alberta Education and is subject to change.

Page 1




Jurisdictlon Summary

ALL SUBJECTS
Jurisdiction: Sturgeon School Divislon No. 24 [A.1110]
Number of Schools Reportad: 12
Total Number of Schools: 12
Kto 3 4106 Tto9 101012

2016/17 2017/18 2018/9 201617 201718 2018M9 201617 201718 201819 201617 201718 201819
Bon Accord Community Schaol 19.6 213 218 235 310 215
Camilla School 221 243 227 202 203 217 243 229 233
Gibbons School 263 285 254 250 241 250
Guthrie School 211 177 19.3 244 219 218 192 16 8 253
Landing Trall School 18.3 198.2 20.3 185 223 18.3
Litian Schick School 260 245 232 2486 249 263
Motinville Public Schoot 185 199 221 231 230 256 243 250 216
Namao School 199 226 230 221 220 211 214 200 206
Ochre Park School 17.3 191 18.3 219 237 200
Redwater School 258 274 259 208 225 2586 182 154 121
Sturgeon Composite High School 236 231 244
.Slurgeon Heighis School 210 200 204 220 241 240 258 236 224
Total for Jurisdiction 1110 18.7 20.0 211 229 236 231 23.4 227 237 227 218 220
Note: 3/4 combined classes are included in the Gr. 4 to 6 average

6/7 combined classes are included in the Gr 7 to 9 average
9/10 combined ¢lasses are included in the Gr. 10 to 12 average
Special Education classes are included

Team taught classes are reflected as an instructional PTR size {i.e, a class of 50 with two teachers would be reported as two classes of 25).

Colony/Hutterile schools have been excluded
Outreach/alternative schools have been excluded
VirtuaHome Ed/Distance Ed programs have been excluded

Core Classes: Math. Language Arts, Sciances, Social Studies Special Education

12119/2018 3:55:41 PM

This information has not been verified by Alberta Education and is subject to change.

Page 1




Jurisdiction Summary

CORE SUBJECTS ONLY
Jurisdlction: Sturgeon School Bivision No, 24 [A.1110]
Number of Schools Reported: 12
Total Number of Schools: 12
Total Number of FTE Teacher Assistants: B9.5
Number of FTE Teacher Assistants assigned to B6.6
students with special needs:
Kto3 4106 7t09 1010 12
201617 2047/18 201819 2016117 201718 2018/19 201617 201718 201BMS 2016M7 201718 2018/9
Average Class Size 195 188 208 227 235 223 225 226 245 240 238 251
Numllner of Students with Severe Disabilities 1.7 1.7 20 1.0 09 11 08 13 1.3 14 0.7 05
perc
Number of Mild/Moderate Students per class 22 14 19 16 16 1.5 20 18 19 18 20 23
Number of Gifted/Talenied Students per class 1.2 13 1.4 00 00 00 oo 00 00 00 00 00
Number of ESL Students per class 01 01 01 01 02 01 01 01 02 00 0.1 02
Smallest Class 11.0 80 130 50 18.0 130 50 40 120 100 8.0 50
Largest Class 27.0 330 31.0 30.0 350 300 310 340 4.0 340 350 370
Distribution of Class Sizes - % Kio3 4106 7to9 1010 12
2016/17 2017118 201819 201617 2017/18 201819 2016117 2017118 201819 2016/47 2017/18 2018/19
115 29 07 06 6.0
6010 1.0 0s o7 28 125 60
111015 71 52 9.0 05 28 §2 96 68 147 125 75
16020 §6.1 51.7 354 183 18.4 326 163 1723 128 132 47 75
211025 47 3986 539 68.3 66.3 387 320 224 365 278 125 16.4
261030 21 21 1.1 96 6.6 280 386 404 385 103 3zs 17.9
1035 03 06 87 26 86 54 309 250 2399
361040 9.0
Distribution of Class Sizes - # Kio 3 4106 Tt09 10to 12
2016117 2017118 2018M9 2016M7 2017/18 201819 2016/17 2017THE 2018M9 201617 201718 201819
1tos 5] 1 1 4
61010 4 1 1 2 8 4
111015 27 20 32 1 6 14 15 10 10 8 5
161020 213 187 126 38 B 71 25 27 19 9 3 5
211025 132 151 192 142 130 80 49 35 54 19 8 1
26 10 30 8 8 4 20 13 61 59 63 57 7 21 12
J1wds 1 2 17 4 15 8 21 16 20
61040 -]
Mota: 3/4 combined classas are included in the Gr. 4 to & average
B/7 combined classas are included in the Gr. 7 to 9 average
9/10 combined classes are included in the Gr. 10 to 12 average
Special Education classes are included
Team taught classes are reflected as an instructional PTR size (i.e., a class of 50 with two teachers would be reported as two classes of 25)
Colony/Hutterite schools have been exciuded
Qutreach/allernative schoois have been axcluded
Virlual/Home Ed/Distance Ed programs have been excluded
Core Classes Math, Language Aris, Sciences, Social Studies, Special Education
12/19/2018 3.56:09 PM This information has not been verified by Alberta Education and is subject to change. Page 1




Jurisdictlen Summary

CORE SUBJECTS ONLY
Jurisdiction: Sturgeon School Division No. 24 [A.1110]
Number of Schools Reported: 12
Total Number of Schools: 12
Total Number of FTE Teacher Assistants: 89.6
Number of FTE Teacher Assistants assigned to 86.86
students with speclal neads:
Average by Subjact Category Kto3 4106 7109 101012
2016117 2017118 2018M19 2016/17 2017/18 2018M8 2016/17 201718 2018M9 2016/17 2017/18 2018/19
Language Arts English/French 19.1 187 201 233 235 222 237 240 249 264 246 299
Mathematics 202 203 218 234 234 224 228 235 245 239 255 232
Science 197 197 21.0 229 237 224 233 240 251 230 288 294
Social Studies 197 19.8 210 233 234 224 241 24.0 251 274 262 268
Health 202 203 21.9 231 233 228 26.0 263 258
Physical Education 197 203 210 232 2486 245 26.5 260 256 230 236 225
Arnt 202 203 219 236 241 237 283 250 213 225 260 27.0
Music 202 203 219 244 239 237 208 14.8 16.7 264 320 B0
Drama 240 255 225 265 19.8 260 210 240
Second Languages 231 238 237 200 50 6.0 290 115 1.0
| Religious Instruction/Studies 198 224 248 213 204 203
IEnviranmental and Outdoor Education 280 2.0 240 17.0 29.0
'Creer and Technology Studies 228 256 244 209 214 217 215 18.4 194
I Knowledge and Employability 114 87 12.3 156 13.4 183
| Special Education 50 16.0 150 130 85 5.0
Local Developed Course 200 273 288 186
Other 17.7 213 208 168 18.1 238 240 216 241 20.7 230 14.0
Career and Life Management 18.3 250 240
Biology 235 248 240
Chemistry 260 196 28.0
Physics 19.3 180 213
Note: 3/4 combined classes are included in the Gr, 4 to 6 average
6/7 combined classes are included in the (Gr. 7 to 9 average
9/10 combined classes arm included in the Gr, 10 to 12 average
Special Education classes are included
Team taught classas are reflected as an instructional PTR size (i.e., a cass of 50 with two tsachers would be reported as two classes of 25)
Colony/Hutterite schocls have been excluded
Quirsach/altemative schools have been excluded
Virtual/Home Ed/Distance Ed programs have bsen excluded
Core Classes: Math, Language Arts, Sciences, Social Studies, Special Education
12/19/2018 3.56.09 PM This information has not been verified by Alberta Education and is subject to change Page 2



Jurisdlction:

Jurisdiction Summary
ALL SUBJECTS
Sturgeon School Division No. 24 [A.1110]

Number of Schoocls Reportad: 12
Total Number of Schools: 12
Total Number of FTE Teacher Assistants: 89.6
Number of FTE Teacher Assistants assigned to 86.6
students with speclal needs:
Kio 3 4106 7to9 101012
201617 201718 2018/19 2016M7 2017/18 201819 2016/17 201718 201819 2016/17 2017118 2018/19
Average Class Size 19.7 200 211 229 236 231 234 227 227 227 218 220
Numllaer of Students with Severe Disabilities 1.4 1.5 1.7 0.9 08 1.1 1.0 12 12 12 0.8 0.8
per c
Number of Mild/Moderate Students per class 18 12 1.5 16 16 1.5 23 21 22 24 24 27
Number of Gifted/Talented Students per class 08 09 1.0 1 X1} 0o 0o 00 00 oo 00 00 0.0
Number of ESL Students per class 01 0.1 0.1 01 02 01 01 01 02 00 02 01
Smallest Class 80 60 130 50 70 13.0 30 1.0 70 100 50 10
Largest Class 320 500 36.0 380 440 390 41,0 520 350 57.0 540 540
Distribution of Class Sizes - % Kto3 41t06 7108 10to 12
2016/17 201718 2018119 201617 201718 201819 2016M7 2017118 2018M18 201617 201718 2018/19
105 13 15 23 07 74
Gto 10 03 08 10 09 18 51 28 38 07 94
1115 68 49 62 23 20 30 104 9.1 98 194 50 94
16 to 20 541 514 336 191 78 276 181 18.2 135 17.3 16 4 174
211025 358 385 579 646 622 370 252 20.8 308 259 193 174
26 to 30 29 30 18 98 63 2886 350 333 6 12.2 207 154
31to 35 02 03 03 o8 96 20 67 88 86 201 157 16 8
3610 40 02 13 11 18 09 17 54
Over 40 0.2 04 03 0.6 1.4 14 13
Distribution of Class Slzes - # Kie3 4106 7i09 101012
2016/47 201718 2018/19 201617 2017/18 2018/19 2016/17 201718 2018M9 201617 201718 2018/19
1105 6 § 8 1 1
61010 2 5 5 & 18 9 5 15 14
11t0 15 45 32 38 11 15 34 32 32 27 21 14
1610 20 359 338 206 9 81 138 §9 64 44 24 23 26
211025 238 260 355 k] 286 185 82 73 101 36 27 26
2610 20 19 20 " 46 29 143 114 117 113 17 29 23
N0 1 2 2 4 44 10 22 N 28 28 22 25
36 10 40 1 6 9 3 &
Over 40 1 2 2 2
Mote: 34 combined classes are included in the Gr. 4 to 6 average
6/7 combinad classes are included in the Gr. 7 to 9 average
9/10 combined classes are included in the Gr. 10 to 12 average
Special Education classes are inciuded
Team taught classes are reflected as an instructional PTR size {i.e . a class of 50 with two teachers would be reported as two classes of 25)
Colony/Hutterite schools have been excluded
Outreach/altamative schocls have been excluded
Virtual/Home Ed/Distance Ed programs have been excluded
Core Classes; Math, Language Arts, Sciences, Social Studies, Special Education
12/19/2018 3:56:45 PM This information has not been verified by Atberta Education and is subject to change. Page 1




Jurisdiction Summary

ALL SUBJECTS
Jurisdiction: Sturgeon School Divislon No. 24 [A.1110]
Number of Schools Reportad: 12
Total Number of Schools: 12
Total Number of FTE Teacher Assistants: 89.6
Number of FTE Teacher Asslistants assigned to 86.6
students with special needs:
Average by Subject Category o Kto3 4106 709 10to 12
201617 2017M8 201818 2016M7 201718 201819 201617 2017/18 2018/19 201617 201718 201819
Language Ans English/French 121 197 201 233 235 222 237 240 249 264 246 209|
Mathematics 202 203 219 234 234 224 228 235 245 239 256 232
Sclence 197 197 210 229 237 224 233 240 251 230 288 294
Social Studies 187 198 210 233 234 224 241 240 251 274 262 26 Bf
Health 202 203 219 231 233 228 26.0 263 258
| Physical Education 197 203 210 232 246 245 265 26.0 256 230 236 225
| At 202 203 219 236 241 237 283 250 213 225 260 270
Music 202 203 218 244 238 237 208 14.8 16.7 26.4 320 350
Drama 240 255 225 265 198 26.0 210 240
Second Languages 231 238 237 200 50 16.0 28.0 1.5 110
Religious Instruction/Studies 19.8 224 248 213 204 203
Environmental and Cutdoor Education 280 29.0 240 17.0 25.0
Career and Technology Studies 225 256 244 209 214 217 215 18.4 19.4
Knowledge and Employability 114 9.7 123 156 134 183
Special Education 50 160 150 130 8.5 50
Local Developed Course 200 273 288 186
Other 7.7 213 20.8 16.9 18.1 238 240 216 241 207 21.0 14.0
Career and Life Management 183 250 24,0
Biology 2315 248 240
Chemistry 260 1986 280
Physics 183 18.0 213
Notea: 34 combined classes are included in the Gr. 4 to & average
6/7 combined classes are included in the Gr. 7 to 9 average
9/10 combined classes are included in the Gr. 10 to 12 average
Special Education classes are included
Team taught classes are reflected as an instructiona! PTR size (i.e.. a class of 50 with two teachers would be reported as two classes of 25)
Colony/Hutterite schools have been excluded
QOutreach/altemative schocls have been excluded
Virtual/Home Ed/Distance Ed programs have been excluded
Core Classes: Math, Language Arts, Sciences, Social Studies, Special Education
12/19/2018 3:56:45 PM This information has not been verified by Alberta Education and is subject to change Page 2
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STURGEON

PUBLIC SCHOOL DIVISKON

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R, Campbell, Superintendent/CEO
Originator(s): Ruth Kuik, Associate Superintendent, Education Services
Subject: Assurance Report Four: Education Services
Background:

Goal One of the Three Year Education Plan identifies High Quality Teaching and
Learning for All Students as a priority. Attached is the second summary of
Assurance Report Four which addresses the priority: continue a culiure of inquiry
and a targeted professional growth plan, focused on the Division’s Three-Year
Education Plan priorities as it relates to instructional and assessment practices.

Recommendation:

The information regarding priority two in the Assurance Report from Education
Services Is shared with the Board for information and further discussion.

Sincerely,

| i,
Mary Lynpe R. Co

Superintendent/CED

Attachments

COMMITTEE &l ‘2
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ASSSURANCE REPORT

EDUCATION SERVICES

THREE YEAR ACTION PLAN REPORT

2018/19
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REPORTING DATE: Committee of the Whole Meeting — November 14, 2018

GOAL 1
High Quality Teaching and Learning for
All Students

Priority:
Continue to strive for improvement on provincial assessment measures; ie. Annual Education Results Report
(AERR), Provincial Achievement Tests {PAT), and Diploma Exams (DIP).

Strategies:

1. Analysis of 5-year trends and implications of achievement.

2. Analysis and response to the Division’s AERR, including student achievement on the PAT's and DIP's.

3. School will address areas of concern through collaborative meetings, follow up and professional
development with administrators and teachers and report to the Associate Superintendent, Education
Services.

4. Implementation of evidence-based decision making in all schools to guide programming in key and critical
areas.

5. Develop and implement Year One of professional learning for administrators concentrated on building school
leadership and utilizing school-based teams to ensure cohesion between division and school goals and
priorities.

1. Provincial and diploma exam results presented to the Board of Trustees on October 10™, 2018.
AERR summary and analysis presented to the Board of Trustees on November 14, 2018,

3. School administrators will present and discuss school results with the Board of Trustees on November 12t
and 13', 2018. Areas of strength and areas of challenge will be discussed, and response strategies will be
presented.

4. Professional Development Plan for administrators has been developed.

5. School are using 3 points of data to determine programming: Provincial Achievement Exam results, Qur
School survey results, Fountas and Pinnell, Mathletics and MIPI {Math Intervention Programming
Instrument) results.

6. The Associate Superintendent of Education Services will visit with each school and review results and
responses with principals.

7. Asummary of the report provided by the University of Portland {Grade & PAT Results Research) will be shared
with all principals and directors to assist in determining professional development and planning needs.

Supporting documents:

Provincial Achievement Test and Diploma Examination Summary Report
AERR Summary and Analysis

Schedule: School Presentations to the Board of Trustees

Professional Development Plan for Administrators

Schedule: Associate Superintendent, Education Services School Visit
Report from University of Portland: School of Education

U O T
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REPORTING DATE: Committee of the Whole Meeting —January 16, 2019

GOAL 1
High Quality Teaching and Learning for
All Students

Priority:
Continue a culture of inquiry and a targeted professional grawth_plan, focused on the Division’s Three-Year
Education Plan pricrities as it relates to instructional and assessment practices.

Strategies:

1. Facilitate and support for Beginning Teachers' Cohort, Reggio- Inspired Cohort, Call to Action Cohort, Music
Cohort, and Fine Arts Cohort.

2. Facilitate and support workshops and sessions in Assessment For/Of Learning, Power Teacher Pro, Guided
Reading, French Immersion, Differentiated Instruction, Inquiry/Project-based Learning.

3. Continue to communicate to teachers research informed practices to support teaching and learning.

4. Facilitate the introduction and examination of the new Teaching Quality Standard and the new Leadership
Quality Standard (implementation September 2019).

Learning Plans provided for each professional development cohort.

Professional Development plan for the division has been developed, as well as plans for each school.
Informed and effective practice is presented in cohort professional learning.

The Director of Student Achievement and Results has provided a Fall update relative to the focus on
improving student achievement.

Call A o

Supporting documents:

Fall Update: Student Achievement

Professional Learning Plan for SPSD Administrators 2018/19

Professional Development Plan: school based

Centrally Coordinated Calendar of Professional Development 2018/19

Power Teacher Pro Transition Plan

Fall Updates and learning plans for cohorts: Numeracy, Literacy, Art, Call to Action, CTF, Ed Tech,
Health Champions, Kindergarten, Music, Nature Based Teaching, Safe Contact

U U

Page 3
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PROFESSIONAL LEARNING PLAN SPSD

FALL UPDATE

Student Achievement

Our clear priority is to improve student achievement in all dimensions. To reach this

priority we have outlined three goals in our three year education plan:
Goal 1: High Quality Teaching and Learning for All Students
Goal 2: Safe, Caring, and Inclusive Learning Environments

Goal 3: A Culture of Mental, Emotional, Social and Physical Wellness

Organization

Sturgeon Public School Division organizes professional learning to support the
achievement of each three year goal using the following structures:
® Administration Professional Learning
O See Professional Learning Plan for SPSD Administrators 2018/19
® School Based Professional Learning
O See 2018-2019 PD Schedule, School Numeracy/Literacy Plans, 3 Year Plans
® Division Supported Cohort Professional Learning
O See Centrally Coordinated Calendar of Professional Development
® Division Supported PD events and meetings

O See Centrally Coordinated Calendar of Professional Development

Division Cohort Structure



Division cohorts are created to promote learning and collaboration across teachers,

administrators, counselors, central office leaders and staff. School administrators are also

encouraged to take a leadership role within one of the division cohorts.

Current Cohorts Supported by Central Office in 2018

Art Teachers

Behaviour Supports (LSL)
Beginning Teachers

Call to Action

CTF Projects

Educational Technology
Early Childhood

Health Champions
Kindergarten Teachers

Literacy Instruction

Music Teachers
Nature-Based Instruction
Numeracy Instruction
Safe Contact

School Counseling

Each cohort has its own professional learning plan which highlights their focus,

membership, goals, and meeting times. The following graphic summarizes how the cohorts

work together to help us reach all our goals and raise student achievement. The

connections indicated are the main goals for each, however all cohorts connect with the

other goals in various ways.

Division Events and other Meetings




Throughout the year our central office leadership will organize individual PD events or
meetings. Some examples this year include; Dr. Jody Carrington, Brian Woodland, ERLC
Literacy Day, ERLC Math Mornings, Healthy interaction workshops, NVCI training, First Aid
training, Mindfulness, NASP training, Google Educator Certification, and various skill or

certification training days.
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Professional Learning Plan for SPSD Administrators 2018/19

Qur Guiding Principles

e Qurfocus is on improving student learning and achievement.
e Qur professional development:
o Is connected to the SPSD mission, vision, values and goals.
o Is relevant and meaningful.
o Connects current theory & research with our practice.
e We are a Professional Learning Community.
e We modellifelong learning.
¢ We are supportive of each ather, coltaborative and collegial.
* Vice Principals are invited to attend for the full day. The division will support sub costs for vice principals in the
morning and school budgets are requested to cover sub costs in the afternocon. When booking subs for vice principals
please indicate DD in the a.m. and SB in the p.m.

Date Topic Presenter/Facilitator Connections
August 27, | Admin Welcome Back Ruth Kuik
' e First Nation, Metis, Inuit Pipe Ceremony Kerri Trombley
o Dept. Updates Vice Principals and
& Priorities 2018-19 Principals invited for the
whole day.

Sep. 19 Welcome and Setting the Course for the Year Mary Lynne Campbell
8:00 AM- e Literacy & Numeracy Plans Jon Konrad
11:30 AM: o  Sharing Success

0  School Team Planning
® Wellness Plans - 4 pillar round trip
¢ Staff PD Planning (Team and Group)

ePortfolios Jon with Web support
e myBlueprint and student collected
evidence of learning

12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
Oct. 17 Mindfulness Activity Adriana Deluca
' 8:00:AM- Heather Beaton
11:30 AM
Indigenous Foundational Knowledge Kristine Wilkinson

Administrator Mentorship (1)
| e Connecting us across the division

'12:00 PM - | Admin. Council Ruth Kuik
3:30 PM

Last Updated: November 30, 2018 1. Konrad, Director of Student Achlevernent & Results



Professional Learning Plan for SPSD Administrators 2018/19

Nov. 21 Achievement Results Ruth Kuik, Kristine
8:00 AM- Understanding Statistics, Areas of Growth, and Wilkinson
11:30 AM | Setting Direction
Support from
Sprint Goal #1 Assessment Branch
- Set first Leadership Sprint Goal
12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
'Dec. 19 Conversation with the Superintendent Mary Lynne Campbell

8:00 AM-
9:00 AM
9:00 AM - | First Nations, Metis, and Inuit Foundational Charlene Bearhead
10:00 AM | Knowledge Kerri Trombley

Reconciliation Jon Konrad
10:00 PM - | Admin. Council Ruth Kuik
3:30 PM
Jan. 23 Learning Sprint #1 Wrap-up Jon Konrad
8:00 AM- Individual School Sharing
11:30 AM

Challenging Conversations Associate Superintendent

Human Resources

12:00 PM - | Admin. Council Ruth Kuik
3:30PM
Feb. 20 Concept Based Curriculum Jon Konrad with AAC
8:00 AM- New K-4 Curriculum Understanding Support
11:30 AM

Exploring the new CDMA Alberta Education Support

- Bring your Technology

12:00 PM - | Admin. Council Ruth Kuik
3:30PM

Last Updated:

November 20, 2018

). Konrad, Director of Student Achievement & Results




Professional Learning Plan for SPSD Administrators 2018/19

March 20 | NEW Teaching Quality Standard (TQS), Leadership Konni deGoeij - ATA
8:00 AM- Quality Standard (LQS), System Leadership Quality | Thomas Holmes
11:30 AM | Standard (5LQS) Jon Konrad

12:00 PM - | Admin. Council Ruth Kuik

3:30 PM

April 17 Learning Sprint #2 : Student Achievement Jon Konrad

8:00 AM- e Begin the next Boulder-Pebble-Sand

11:30 AM e  Focus the work till June

Administrator Mentorship Reconnect Jon Konrad
e Connecting us across the division

12:00PM - { Admin. Council Ruth Kuik
3:30PM

May 15 Learning Sprint #2 Continued Jon Konrad

8.00 AM-

11:30 AM

Nature Based Teaching Carmen Cornelius

12:00 PM - | Admin. Council Ruth Kuik
3:30PM

June 19 | Learning Sprint #2 Wrap-up & Sharing Jon Konrad

'8:00 AM-

10:30 PM
'10:30/PM - | 2019/20 Admin PD Planning Jon Konrad, Ruth Kuik Focusing Direction
 11:30AM | 2019/20 School Team Planning
112:00PM - | Admin. Council Ruth Kuik
13:30 PM!

Last Updated:

November 30, 2018

1. Konrad, Director of Student Achlevement & Results




Professional Learning Plan for SPSD Administrators 2018/19

Other Details
Learning Sprint #1 Learning Sprint #2
- 3 meeting dates. - 3 meeting dates.
- Topic: Student Achievement - Topic: Student Achievement
Timing: October, December, January Timing: March, May, June

About Learning Sprints

If we are to lift the learning outcomes of diverse students we must invest in developing the individual and collective
expertise of teachers. While in recent years there has been much effort and investment in teacher collaboration and
professional learning, educators are still struggling to translate this into improvements in teacher practice.

Learning Sprints provides a simple, effective and field-tested approach to support your teachers in continually enhancing
their practice.

Learning Sprints is an organisational routine that supports robust teacher team learning. It consists of three phases:
Prepare, Sprint and Review. During ‘Prepare’, teams engage in rich dialogue about student learning and consider relevant
research to identify a precise focus for improvement work. They then go into the ‘Sprint’ phase, where they test out their
new learning through short, manageable cycles of teaching in the classroom. A Learning Sprint ends with explicit
‘Review’: analysis of the evidence of student progress, and consideration of how to transfer new pedagogical knowledge
and skills into future practice.

The Leamning Sprint Process

PREPARE SPRINT REVIEW

Last Updated: November 30, 2018 J. Konrad, Director of Student Achlevement & Results



Professional Learning Plan for SPSD Administrators 2018/19

About Michael Fullan’s Coherence Model

Gultivaling

Rugfg Mgl Gollabgrative Gultures

Cultine of Grovih
Leang Leadershn
Capacity Sanding

* | Porpose Deven

® | Goas ifal (aoact

» Clanty ol Straicgy

= | Change |eadershi Collaboiative Yotk

Leadership

Seclring Accountability (eepening Learning

» intemal Accoatazifii ® Claridy of Leaming Gos
o | Eudernal Acoaunfabilicy ecmnn in Fecagoyy
» | Shift Practices Tarough
Capacity Building

Previous Years Admin PD Plan and Focus
2017-2018
6 mornings Evidence-Based Decision Making: School Admin PLCs
Comprehensive School Health, Differentiated Instruction, Literacy, Sense of Belonging, Inquiry, PD for staff

1 morning New TQS Led by Alberta Education
1 morning FNMI Experience (December)
1 morning Admin PD Planning for following year
1 morning School Team Planning
4 x 1 hour Admin Essentials
2016-2017

5 mornings Evidence-Based Decision Making: School Admin PLCs
Transforming the Learning Environment, Differentiated Instruction, Guided Math, School Culture, Inquiry
2 mornings FNMI Experience {November & December)

1 morning Conversation with the Superintendent
1 morning Admin PD Planning for following year
1 morning School Team Planning

4 x 1 hour Admin Essentials

Some Admin Essentials we have covered;
- Suspensions, Supervision & Evaluation, Schocl\Home Boundaries, C2 and Teacher Time, Sub Shortages, HR -
interviewing, Managing at-risk students, Allocations

Last Updated: November 30, 2018 1. Konrad, Director of Student Achievement & Results
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creations and lransition
meetings
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PD Priorities for
2018-19
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satting.

10122018

AM - Dr Jody
Camnglen € MCC

PM Must Centact MPS
o Intersied

AM

Dr Carngton Tha
Power of Relalonships.
and Atlachmant

PM

-inclysion Supports
Adriana (Laaming
Coach Reporis, IPP &
LP suppart)

-MIP| and PAT
Reflactions

+PLC Leaming Sprint 1
{1)Focus Step (bouldars
to sand}

~Stafl Meeling |

11972018

nsidute Dy

Indaiule Dy

12772018

L]
Passos Math Cohort

PLC-1 Reflection
- Whols Group Sharing
- Evaluate current

Programming

- identify students for
conlinued largeted
Interventions.

PM

- Staff Maeting;

- Divislonai Work
Groups

-Review Literacy &
Numeracy Plans

1112019

PLC - 2 foccused | L
~COMMON Mathematics
language

PM
Stalt Meeting
Dhviskaral Wark Griups

113172019

AN

Posgiple Math Cohort
PASI training -
Entroduction to Digrat
Student Records

AR PLC -3 related 1L
- Saff Mesting

PM: Foundational
Knowledge- infusing
First Nation, Matis, knud
Perspectives inlo
currieulum.

A/2019|AM

Poss:ble Math Cohont

AM; Stafl Masting
PLCs

PM: Intervantion
Reviaw, IPP_ LF update
Leaming Coach Repon
Dur School Survey
Analysis.

4122019

AM: Direchan setling tor
2018-2020

PM: PLC eollaborstion
- Statt Magiing

517/2019

PM- Sialf Recogniions

AM- Meeling
Pis- Sta® Recogndons

6/7/2019

PLC Year End Sharing.
Transition meetings
across grada levels.
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STURGEO

PUBLIC SCHOOL DIVISION

Power Teacher Pro Transition Plan




PowerTeacher Pro

Transition Plan

UPDATE

All Kindergarten to grade 12 teachers across Sturgeon schools are currently using PT Pro to
communicate student assessment and achievement. School admin teams have report a smooth

transition from PowerTeacher Gradebook to PT Pro. Any questions are being addressed on a case by
case basis.

As we progress with reporting student achievement in PowerSchool, teachers are focusing on meeting
the expectations outlined in Admin Practice: Education Services 21 {Assessment, Evaluation &
Reparting of Student Achievement) and not the platform itself.

To ensure a smooth and efficient year end, the Central Lead Team may want to consider a brief
inservice for PT Pro Lead Teachers and school admin to review appropriate procedures and practices
in PT Pro. This would alleviate additional troubleshooting in anticipation of report cards.

Overview

PowerTeacher Pro is PowerSchool’s most recent update to the Gradebook. According to PowerSchool,
“PowerTeacher Pro takes the ‘work’ out of your day with a revolutionary 21st century gradebook, which
seamlessly manages all tasks in the classroom including grading, attendance, assignments, and
measuring student achievement. All student data is right at your fingertips to easily measure
performance for the individual student, whole class or all classes. Instantly compare lesson plans with
class progress to adjust instruction and assessment as necessary to drive student growth.”

o The change from PowerTeacher Gradebook to PowerTeacher Pro can occur at any time of the
year, Transition is not dependent on start and end dates.
Individual teachers can migrate to PowerTeacher Pro one section at a time.
All information in the Gradebook is migrated to PowerTeacher Pro. This includes all
assignments, scores, categories, and preferences. The old gradebook would also still be
accessible as a read-only document.

N. Woodford

Updated December 3, 2018




Rollout Timeline

' 2016/2017

February 2017

>Set up Power School Test Server to use PowerTeacher Pro
e Set up sections and adjust settings to use PowerTeacher Pro
e Set up test teachers and PowerTeacher Pro gradebooks

March 2017

>District Lead Team use PowerTeacher Pro in test environment
e District Lead Team - IT Manager, Coordinator of Instructional
Technology and Innovation, SIS Support Specialist, Director of
Curriculum and Instruction
Identify issues, customizations.
Practice migration from PowerTeacher Gradebook to
PowerTeacher Pro in test environment.
® Run report card test.
>Communication with Senior Admin

April 2017

>Present PowerTeacher Pro overview and rollout timeline to Admin
Council.

May 2017

>District Lead Team prepares PD for PowerTeacher Pro Lead Team.
>Qverview for Admin council - Identify what is being done in broad brush
strokes ie. Sandbox, rollout team etc.

June 2017

August 2017

>School Admin identify minimumn of 2 teachers to participate on
PowerTeacher Pro Lead Team. See suggested number of lead teachers
per schoo! in prorated chart on p. 4.

>Develop communication plan for parents.

>Complete test rollover to next school year.

>Tech Dept set up live server based on test server.
September 2017 >Lead teachers set up sections in familiar PowerTeacher Gradebook.
>September PD Day (Sept 15 - FULL DAY} for PowerTeacher Pro Lead
Team. Delivered in-person by PowerSchool Training Team.
UPDATE
15 Sept - All lead teachers switched 1-2 sections over to PT Pro. Based on
N. Woodford

Updated December 3, 2018




their own level of readiness.

28 Sept - Lead Team Meeting {Ruth, Mark, Dave, Nikki)

Updated team on progress. Identified issues requiring attention: email
function from gradebook, inability to create custom codes. Nikki and Dave
to work on solutions.

28 Sept - Sent communication for parents for schools to include in monthly
newsletter.

October 2017

>Lead Teachers prepare sections to switch over to PowerTeacher Pro.
>Sections belonging to PowerTeacher Pro Lead Team are switched over to
PowerTeacher Pro on or before October 31, 2017. Teachers have 6 weeks
to become familiar with PT Pro. They can live in both worlds
(PowerTeacher Gradebook and PT Pro) until the firm deadline identified.
Anything entered in PowerTeacher Gradebook (e.g. categories,
assignments, marks etc.} will transfer to PT Pro.

UPDATE

5 Oct - Requested feedback from schools regarding custom codes

13 Oct - Shared steps with principals on how to access PT Pro teacher
gradebook

29 Oct - Update to lead teachers regarding timeline - adjust October 31
deadiine to accommodate team meeting

31 Oct - Lead Team Meeting {Ruth, Mark, Dave, Nikki}

Updated team on progress with action items: email from gradebook,
custom codes. Will use custorn solution for email. Add NHI to custom
codes. Emphasized particular framing of communication. Will schedule
follow up meeting for December 2017,

November 2017

>District Lead Team monitors and supports PowerTeacher Pro Lead Team
as needed.

January 2018

>Complete reporting term (S1 or T2) with PowerTeacher Pro Lead Team.
This includes running transcripts, storing marks etc. District Lead Team
monitor and provide support as needed.

UDPATE

16 Jan - Reviewed next steps with Mark. Discussed School Template for
schools to identify plan.

17 Jan - Provided written update to Admin Council. Included reference to
planning template.

25 Jan - Meeting {D. Webster, M. Lockwood, R. Kuik, N. Woodford)

N. Woodford
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Updated on rolfout to date. Overview of updates to PT Pro based on
PowerSchool update done over holiday break. Reviewed draft agenda for
Feb PD. Discussed possible next steps: stay with fall rollout, or alfow for
individual schools to expedite rolfout. Settled on stick with fall roflout. Will
eliminate April PD from plan. Need to provide some guiding questions in
pilanning template doc.

February 2018

>February PD Day (Feb 16 - AM Only) for PowerTeacher Pro Lead Team.
Check in with Lead Team.
Lacation - Namao School

March 2018

>School Admin identify school lead teams and develop transition plan
using provided template. (PowerTeacher Pro Lead Team member, 1
admin, 1-3 additional teachers). This will be the support team for rollout
in 2018/2019.

April 2018

>School transition plan shared with District Lead Team by April 30, 2018.

June 2018

2018/2019

August 2018
(Sept 2018)

>Complete rollover to next school year with teachers in PowerTeacher Pro
Lead Team.

UPDATE
Created and shared screencast of reminders and common errors to PT Pro
lead teachers to support smooth year end preparation.

>School Lead Teams carry out transition plan. May roll out in one of two
ways:
1. Training may occur on Aug PD days, and teachers begin year fresh
in PT Pro.
2. Teachers begin year in PowerTeacher Gradebook. Training occurs
on Sept PD day. Teachers switch sections over from gradebook to
PT Pro.

UPDATE
All schools completed PT Pro training by September 14, 2018 (PD Day). All
schools elected to begin 2018/2019 reporting in PT Pro.

October 2018

>All sections must be in PowerTeacher Pro on or before October 31, 2018.

UPDATE

N. Woodford
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Central Lead Team provided support where necessary: clarifying processes,
answering questions, troubleshooting issues.

November 2018

>District Lead Team monitors and supports PowerTeacher Pro Lead Team
as needed.

UPDATE

N. Woodford shared reminders and common errors with PT Pro leads and
admin teams in advance of reporting period. Further, Coordinator met
with individual PT Pro lead teachers and/or school teams to review teacher
gradebooks and support appropriate procedures. (BACS, OP, LT, GUT, GIB).
All schools reported completion of PT Pro training and transition in ET/IT
Fall meetings.

Need to ensure all reports accessed by admin teams accurately reflect data
from PT Pro.

Additional Notes:

e Goalis to build capacity within each school over time to support roll out with all teachers.

® Support organic rollout. If schools are ready to accelerate the October 31, 2018 timeline, there
is the flexibility to do that.

e Lead team should have representation from all Divisions including ECE (ie. Kindergarten).

N. Woodford

Updated December 3, 2018




Number of Representatives on PowerTeacher Pro Lead Team

School Population No. of Reps

<300 2

Bon Accord
Gibbons
Lilian Schick
MLC/SLC
Oak HIll
Ochre Park
Redwater

301-550 2-3

Camilla & Colony
Guthie

Landing Trail
Namao

Sturgeon Heights

551< 3

Morinville Public
Sturgeon Composite

N. Weoodford

Updated December 3, 2018
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ART TEACHERS COHORT

FALL UPDATE
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Focus for 2018

Sturgeon Public School Division provides a well - rounded education that prepares students
to pursue their unique path to future success. We are focused on providing an
outstanding education for our students with teachers who are dedicated to enhancing their
student's educational opportunities in a creative innovative way. This cohort will
collaborate at every grade |level to enhance the art education of all students. We will
support all teachers to become masters of Art teaching at every level, generalist and
specialist. Advocating and celebrating art education is important at the school level, division

level, and community to enhance students sense of belonging and achievement.

Leadership

It is important that this cohort have connections between art teachers and school
administration. The leaders for 2018 are;

@ Darryl Propp Principal, Landing Trail

® Cheryl Tanouye Art Teacher, Sturgeon Composite High School

Group Members

@ Dustin Adolf - Bon Accord
@ Jamie Shepherdson - Camilla
® Wendy Williams - Guthrie
® Tina Spenrath - Landing Trail
® Stacey Thomas - Lilian Schick

Megan Green - MP5

Rea Cooper - Namao

Marlo Berezan - Ochre Park
Terra Beth Dowhaluk - Redwater
Taryn Donald - SHS
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Meeting Schedule

Day Date Purpose Participants
Friday October 26 SNOMFA Planning/PD All Art PLC Reps
- PM
Thursday November 29 | SNOMFA Planning Selected teachers
- Afterschool committee meeting (
teading up to the event-
Logistics meeting)
Friday November 30 | all day (Art Walk PD) All Art PLC Reps
- All Day
Monday February 4 SCHS Programming Selected teachers
- Afterschool Meeting
Monday April 29 SNOMFA Cheryl Tanouye PM
- PM/ Afterschool Citadel Art Reps Evening
Friday May 10 Central office Selected teachers
Switch Art Over

Main Goals or Topics for 2018

® Collaborate and promote a strong Art program within our schools and division to

enhance students feelings of belonging and achievement.

® Mentor and facilitate cross-curricular experiences for Art education for our students

providing creative and innovative educational experiences.

® Enhance art education of our students through PD opportunities for our generalist

teachers.

Comments

By Cheryl Tanouye
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Our first meeting was at SCHS on the afternoon of October 26th, 2018. We updated our
cohort members for each school with an introduced of ourselves and our role with
teaching art education in our schools and the community. We discussed the logistics of
having a permanent location in downtown Edmonton that we can rely on. City Hall is free
but they can not guarantee the venue from year to year. This is the second year our date
has been taken. Ideally, we would like to be in the Winspear with the music but numbers
don’t accommodate the number of tickets offered. We are looking into the possibility of
the AGA as a yearly venue in the future but this year isn't a possibility when | know the date
for next year | can look into this option. We talked about the Museum or Citadel again. |
have tried to contact the Citadel but haven't heard back from them at this time. The idea of
hosting the Art Show at SCHS was brought up as a possibility only because the venue is
free, we would have more freedom for programming, and we would have more options to
showcase music. We often struggle to find entertainment for the Art Show because all
music students are busy at the Winspear.

At the first meeting, we always discuss the expectations for the Sturgeon Public School
Divisions Fine Art Show. We discuss that each division in the schools should collect 10 - 30
pieces of artwork mounted on fade-resistant paper, two labels typed and put on the back
to display, the display boards used and the letters sent home as an invite to the show. The
chosen to put up at central office is replaced with a certificate and a letter is sent home
from their trustee. We discussed the possibility of getting more frames for the central
office because we are often sending about twenty works back to school because we don't
have enough frames. We also discussed the importance of the Art Reps staying for the
whole art show so students have a familiar face supporting their efforts of their school
community. We also spent a long time discussing possibilities of programming for the
evening. Parents will often come downtown just to see their child's artwork. We
discussed how we need to make the whole evening an experience for our families. Driving
downtown is a big effort for our families.

We always include a PD element to our Art PLC meetings. We understand that the planning

for SNOMFA is important but we started the ART PLC so we could learn from each other
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and support a meaningful art education for all our students. We discussed the power of
the self-portrait as a teaching tool to create community in the classroom. We also looked
at examples of alternative self-portraits and how to adapt the lessons at every level. We
also discussed the resource of the Alberta Foundation for the Arts. We discussed Grant
opportunities to bring Artist in residence into our schools. They also offer personal
development support through Artist and Education Funding and Scholarships. We also
looked at how we can use the Alberta Artist Collection to bring in local artists into our
classrooms. We ended with a discussion of our experiences of the Fine Arts conference
this October.

Our Second Meeting on November 30th on 124th Street Gallery Walk. Our PD day was a
recreation of a field trip teachers could offer their students. We started our day at Tiramisu
Bistro on 124 st in Edmonton Alberta. Here we discussed the details of SNOMFA and
create a weaving that we later installed in the community. Then we continue with a Gallery
Walk starting At the Front Gallery, moving to The Bear Claw, and moving on to a number of
other galleries ending at SNAP gallery. We discussed different ways we could use the art as
inspiration for our students in our own classrooms. Finally, SNAP gallery will give us a tour

and explain programming they have to offer teachers and students in printmaking.




BEGINNING TEACHERS COHORT

FALL UPDATE
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Focus for 2018

Sturgeon Public schools hire the best people to join our team. However, once on board
there are many areas to navigate and this cohort will help our people find the answers they
need quickly, create connections across the division, and provide specific skills for teachers

to be successful in our local context.

Leadership

It is important that this cohort have connections to our central office, school leadership,
and the local ATA. The leaders for 2018 are;

® Jonathan Konrad Director of Student Achievement and Results

® Traci Upshaw Assistant Principal of Camilla School

® Corey Conroy President of the ATA Local

Group Members

® Chantelle Borle - Camilla @ Christina Frose - Gibbons
® Kendra Ritter - MPS ® John-Paul LeBlanc - SCHS
® Lacey Brockhoff - MPS ® Jessica Rigney - LT
® McKenzie Piper - MPS ® Mary McKay - MPS/Legal
Meeting Schedule
@ Thursday September 20 ¥ day
® Friday January 18 ¥ day

® Friday May 10 % day




Main Goals or Topics for 2018

Teacher Professionalism - Code of Conduct, Healthy Interactions
Planning - PGP, Long Range, Lesson, Substitute

Our tools - PowerTeacher, SRB, Staff Portal, Navigating our files
Inclusion - working with EAs

Effective Teaching - classroom strategies, and learning practices
Wellness

Contracts and Evaluations

Division connection and collaboration

Comments

Our first meeting was well received by our beginning teachers. We spend a significant
amount of time on conversations with parents, staff, and administration, with the goal of
building confidence in how to handle tough conversations and move to positive solutions.
We also helped each teacher understand where to find various tools or files and with some
of the deadlines that come up quickly at the beginning of the year. Since our meeting, a few

teachers attended the Beginning Teacher conference and part of our next meeting will give

them time to share their experience.

The remaining two meetings will address the remaining goals for the group and look to

build better personal connections among the teachers.

T o LT e ==




CALLTO ACTION COHORT

FALL UPDATE
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Focus for 2018

Our Call to Action Cohort is a group of educators who are committed to ensuring their
schools are on a journey of cultural understanding with First Nation, Métis and Inuit
culture. They will build relationships within their own communities, act as a resource or
support for teachers looking to expand their foundational knowledge, and be a leader at

staff meetings to speak up for FNMI understanding and teaching.

Leadership

It is important that this cohort have connections between teachers, school administration,
and central office leadership. The leaders for 2018 are;
® Jonathan Konrad Director of Student Achievement and Results

® Kerri Trombley First Nation, Métis, Inuit Coordinator

Group Members

@ Jackie Warmington - Bon Accord @ Darren Dunsmore - Namao

® Gregg Sales - Bon Accord @ Derek Corse - Oak Hill

® Sarah Telfer - Gibbons ® Kendra Thompson - Ochre Park

® Stephanida Hryniw - Guthrie ® Heather Gillison - Ochre Park

® Jaclyn Burrell - Landing Trail ® Niki Balance - Redwater

® Shelley Greenwood - Lilian Schick ® Shannon Requa - SHS

® Monique Webb - MPS ® Danielle Tighe - SHS

@ Tara Hodgson - MPS ® Kari Morgan - Camilla

@ Carrla Cowley - SCHS @® Amy Soetaert - Camilla
Meeting Schedule

® Friday October 5 ipm amiskwachiy Academy

i e e = —_———=—




® Friday February 15 1pm Coronado Room
® Thursday May 2 1pm Coronado Room

Main Goals or Topics for 2018

® Building Foundational Knowledge and how to assess for the new TQS #5
@ Experiential Learning: How to bring this back to schools

® Making connections with Indigenous families and Elders in our own communities

Comments

Our first meeting was held at amiskwachiy Academy, an Edmonton Public School is known
for its Aboriginal context and content. They have two full-time Elders on site, who regularly
participate in Indigenous knowledge teachings. Our meeting was in the morning and we
focused on Foundational Knowledge. What it is, how we teach it, where we find the
information and how to assess it in ourselves and others. We talked about the roles and
responsibilities of the cohort, We talked about creating safe spaces to ask ‘tough’
guestions. We attended the schools fall feast and watched traditional dancers and

drummers, blanket appreciation ceremony and then had traditional Thanksgiving feast.
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CTF COHORT

FALL UPDATE
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Focus for 2018

Sturgeon Public schools is committed to giving our students in grades 5 to 9 the best
possibie opportunities to explore their interests and passions related to career,
occupational areas and various emerging technologies. This team meets to ensure all our
schools are offering a wide variety of CTF experiences that align with the provincial

guidelines of problem solving and student-focused challenges.

Leadership

It is important that this cohort have connections across all schools which offer 5-9
programming. The leaders for 2018 are;
® Jonathan Konrad Director of Student Achievement and Results

® Traci Upshaw Assistant Principal of Camilla School

Group Members

® Traci Upshaw - Camilla

® Greg Gibson - Gibbons

® Allan Traub - Guthrie

@ Shelley Greenwood - Lilian Schick

Dan Requa - MPS

Darla Clark - Namao

Derek Corse - Oak Hill
Sherri Devolder - Redwater
Christina Dafoe - SHS

Meeting Schedule
@ Friday November 2 % day
@ Friday January 29 Full Day at ERLC

O (http://www.erlc.ca/programs/details.php?id=7548)




Main Goals or Topics for 2018

@ Division alignment of required documents for CTF - Course outlines and Scope and
Sequence
® Building capacity for making all CTF courses challenge-based.

® Expanding CTFto grades 5 and 6

Comments

The first meeting was a check-in with school-based Vice Principals to discuss CTF in their
schools. Updated templates for required documents (course outline and scope and
sequence documents) were shared and a CTF Startup Folder was shared in the Cohort

drive.

The team felt that there were no concerns around building a bank of challenges because
there are many resources available through Alberta Education and online sites that have
been shared by the division. The team also felt that assessment was not a concern, as we

are all using the E, A, and N indicators for grading CTF courses.

There was an interest in visiting other schools to share great things that are happening
across the division to build capacity of staff. Another good opportunity that was discussed
was the CTF PD Day through ERLC held January 29th in Edmanton. The team asked to
attend this day instead of having a second meeting, and they would include a teacher from

their school to build capacity. Kristine submitted the request to Jon.




EDTECH COHORT

FALL UPDATE
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Focus for 2018

Educational technologies change rapidly. And Alberta educators are charged to use these
technologies effectively and innovatively for student-centred learning (Learning and
Technology Policy Framework, 2013). This cohort helps identify best practice, facilitate
effective working relationship with our IT department, create connections across the

division, and provide direction for teacher leaders to build capacity in their school.

Leadership

It is important that this cohort have connections to our central office and technology team.,
The leaders for 2018 are
® Nikki Woodford Coordinator, Instructional Technology & Innovation

® Dave Webster Manager, IT

Group Members

@® GrantJensen - BACS

® Traci Upshaw - Camilla

® Michelle Wing - Camilla

® Jill DeSmet - Gibbons

® Adele Lawczynski - Guthrie
®

[

@

Meagan Kuik - MPS

Leanne Ryder - MPS
Connor Robertson - Namao
Darren McNeil - Oakhill
Kjersti Wytrykush - OP
Amanda Dorosh - Redwater
Kevin Hubick - SCHS
Christina Dafoe - SHS

Amanda Langford - LT
Konnor Wood - LS
David Westra - MLC/SLC

Meeting Schedule

® Tuesday October 23 % day
® Tuesday January 22 ¥ day
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@ Tuesday April 23 Y% day

Main Goals or Topics for 2018/2019

® Enhancing Numeracy Instruction & Achievement with Educational Technologies
O Mathletics
O Computational Thinking & Coding
O STEAM Games 2019
® Improving Student Skill with Using Online Environment for Learning & Life
O Applications to CREATE - Beyond Google Docs and Slides
O Digital Citizenship
O Student Documentation of their Learning Journey (Digital Portfolios)
@ EdTech Scope & Sequence
@ EdTech Leadership Strategies in Schools

® Crystal Ball - What's coming that we need to prepare for?

Comments

Our first meeting was well received by school EdTech leaders. We spent significant time
discussing the identified EdTech goals for 2018/2019. Teachers affirmed the areas of focus
and acknowledged the importance of: a) clearly connecting edtech to curriculum, and b)
supporting teachers with best practices for technology use. We reviewed the central
strategies to lead effective use of educational technologies, and we helped each teacher
leader explore and understand strategies for building capacity in the staff at their own
school. Since our meeting, we have met with each school to discuss the 2018/2019 goals
and the individual plans, strategies. We have encouraged EdTech leaders to deliberately
connect with other cohort teachers (Numeracy, Literacy) through after school mashup

meetings:




November 27
December 4
December 12
Date TBD
Date TBD

Numeracy & EdTech (Mathletics)

Literacy & EdTech (Common Tools for Literacy - Reading)
Numeracy & EdTech (Computational Thinking)

Literacy & EdTech (Tools for Literacy - Writing, Output)
Numeracy & EdTech (Share Computational Thinking Activities)

The remaining two cohort meetings will address the remaining goals for the group, namely:

a) EdTech Scope & Sequence, and b) student use of digital portfolios to document their

learning journey.




HEALTH CHAMPION CORORT

FALL UPDATE
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Focus for 2018

Sturgeon Public School Division promotes a culture of mental, emotional, social and
physical wellness in all our schools and places of work. Each school has a Health Champion
who supports school administration and counselling services to create a Comprehensive
School Health plan. This year our focus is to ensure each member of the cohort has met
with administration, surveyed their school for needs, talked directly with school staff and
supported at least two healthy initiatives at their site. In addition, our group is building a

more cohesive vision for our cohort for the years to come.

Leadership

It is important that this cohort have connections to our central office, school sites, and

division partners. The leaders for 2018 are;

® Jonathan Konrad Director of Student Achievement and Results
® Sandra Brenneis Director of Learning Support
® Matthew Mitschke Health Promotion Facilitator, AHS

Group Members

Colleen Hall - Bon Accord

Lori Moores - Camilla

Heather Ebbers - Gibbons

Ron Shaw - Gibbons

Jenaia Gingras - Landing Trail
Carmen Cornelius - Lilian Schick
Margryt Rispens - MPS
Shannon Sasseville - MPS

Alex Cronshaw - Namao
Barbara Kleespies - Namao
Scott Kaehn - Oak Hill
Jennifer Geleta - Ochre Park
Kevin Dorosh - Redwater
Candace McLean - SLC
Adriana DelLuca - SHS




Meeting Schedule

® Thursday September 13 pm Coronado Room
® Tuesday January 15 Tpm Coronado Room
® Wednesday May 1 Tpm Coronado Room

Main Goals or Topics for 2018

® Clearer connection between the experiences and learning conducted by the Health
Champion Cohort and the goals and activities at each school site. They will have a
deeper understanding of how to apply and facilitate a CSH at their school.

® Share activities and resources among all schools in person, during meetings, and
anytime through Google Team Drive.

® Deepen connection with community partnerships in wellness education.

® Each school site will identify school health & wellness goals by conducting either the
Healthy Schools Rubric or the full JCSH Healthy School Planner (hsp.uwaterloo.ca).

® Based on the survey or planner, each school will identify a priority area, milestones,
and goals by January 2019. They will ensure with their administration that these
goals are reflected in the CSH plan.

@ |dentify and attend outside PD for our cohort to build up strengths in areas we need
to address, supported by our Wellness Grant.

® |dentify key projects in schools for seed funding from our Wellness Grant.

Comments

Our first meeting was an excellent opportunity to share some experiences that worked well

last year and to challenge the group to connect with their administration and get involved

with updating their Comprehensive School Health Plans. Matthew Mitschke lead our cohort

through the “Imagine our Future” visioning activity and the written feedback from this was
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gathered. Matt also introduced a couple of vision or survey tools that schools should use
when trying to better understand their priority areas, and each cohort member was tasked
with ensuring the tool was used before our next meeting in January. We also introduced
our Google Team Drive as an area to share resources and activities among the cohort.

Our next meeting will review priority areas across the schools, review the school health
assessment tool, give support to each Cohort member by sharing resources and activities
that work, and building a clearer vision for the whole group based on the draft statements

we built in September.

Wellness Grant 2018

We have received a wellness grant for 2018/2019 to support our work with Comprehensive

School Health. Here is a summary of the guidelines for its use in our division.

Total Grant Amount for 2018-2019 $20 000.00

Eligible Percent | Amount for
Sturgeon

Staff Costs 25 $5 000.00
- Release/substitute for planning
- *Travel Costs for meetings and local PD

PD and Resources 35 $7 000.00
- Evidenced-based resources
- Seed Funding (sustainable practice in schools)
- Media resources
- Subject-based resources for teaching/learning
- PD to build capacity to sustain
- Speaker costs

Meeting Costs 20 $4 000.00
- *Travel for Jurisdiction Wellness Committee
- Jurisdiction Committee support

Evaluation 20 $4 000.00
- Online Evaluation Tools

—_— _— —_— — ——— e T e L T ST . e e == —_—



= e — T L PR A PR T T T e s e e e e e e T R T T — P

- Dissemination and sharing results

*Travel Costs for regular meetings. However, no travel, accommodation or meals for
conferences may be charged.

Division Partner Funding

We have been granted an additional $2500.00 to partner with another division

Reporting

® All projects will use http://www.jcsh-cces.ca/
® All projects will submit

O Pre-initiative baseline application

O Postinitiative baseline reporting tool

Coordinator
@ Colleen Wright. 780-492-2537. Email: cwright@ualberta.ca
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KINDERGARTEN TEACHER CORORT

FALL UPDATE

Focus for 2018

This year our Kindergarten Cohort will be working to improve clear communication with

parents around growth and development of our young learners. We will create better

alignment between our Curriculum, EYE assessments, and PowerSchool. During our

meetings we will also focus on early Numeracy in our classrooms and Purposeful Play

centers.

Leadership

It is important that this cohort have connections between kindergarten teachers, school

administration, and central office leadership. The leaders for 2018 are;

@ Bev Sagert
@ Jeannie Brenneis

® Claire Hyland

Group Members

ECE Director
[tinerant Teacher, Marinville Public School

ECE Coordinator

Colleen Hall
Courtney Thibert
Wendy Williams
Chelsey McDonald
Jessica Rigney
Kendal Monti
Sarah Workman
Sonja Goldsmith
Alyssa Michalsky

Kristen Topolitsky

Geneva Fossen

Amy Cornet

Shannon Stadnyk

Kasie Hoffman

Cindy Goertzen -ltinerant
Meghan Berube- Itinerant
Tamara Freeman - [tinerant
Jeannie Brenneis- Itinerant

Meeting Schedule

= —_—— —_— e e T P T T O AT L S A T PR T S T



— —_— — —_—_—— —r e TP —

® Thursday September 27 All Day
® Thursday January 17 All Day
@ Thursday May 16 All Day

Main Goals or Topics for 2018

® Common course descriptions
Common categories
Common assessment practices with assignments and commenting

Early Years Evaluation/Report Card/PowerSchool

Purposeful Play -

Comments (From Jeannie Brenneis)

After looking at our current report card | noticed there were outcomes on the report card
that were missing and needed to be included. | took the outcomes from the Early Years
Evaluation and cross referenced them with the report card so all the assessment could be
used for PowerSchool marks at the start of the year. | also added all the outcomes that
were missing to our current report card. At our meeting teachers were asked to discuss
/contribute their ideas to create a “new” report card, and a rubric. They were also asked to
use the Early Years Evaluation results as a baseline of student achievement for their
September/October PowerSchool marks. After a brief collaboration they were given time to

enter the headings and marks into PowerSchool.
Nikki Woodford was present to help with any questions in regard to PowerSchool.

It was agreed moving forward they are expected to have at [east one mark in Early Literacy,

one mark in Early Numeracy, and one mark in any other area /month.

It was agreed at our next meeting in January we will spend some time discussing
PowerSchool, the “new” report card and rubric. We are also going to focus on Numeracy

and Purposeful Play centers.



LITERACY TEACHERS COHORT

FALL UPDATE

Focus for 2018

Our Literacy Cohort formed late in the Fall of 2018 to support and extend the excellent
work our literacy coordinators have done in the past few years. This year our cohort will

ensure strategies for deeper reading comprehension are in place for all grade levels.

Leadership

It is important that this cohort have connections with teachers from all our schools within
the division. The leaders for 2018 are;
® Jonathan Konrad Director of Student Achievement and Results

@ Kerri Trombley Literacy Coordinator

Group Members

® K-4Schools 1 Member each ® LA teachers at various levels will be
® 5-9 Schools 1 Member each invited for targeted PD when
® K-9 Schools 2 Members each appropriate.
® 5-12 Schools 2 Members each
® SCHS 2 Members
Meeting Schedule

® Thursday November 16 AM DIV3 4 Susan Woo

@ Thursday November 16 PM DIV 2 Susan Woo

® Tuesday December 4 After School Ed Tech/Literacy Mashup

@ ERLC Literacy Cohort (http://www.erlc.ca/programs/details.php?id=7382)
O Day1 Oct25, 2018 (9:00 am to 3:30 pm)
O Day2 Nov 29, 2018 (9:00 am to 3:30 pm)
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O Day3 Apr04, 2019 (9:00 am to 3:30 pm)

Main Goals or Topics for 2018

Improved guided reading and writing for all grades 1 to 4

Benchmarking and diagnostic assessments will be used to inform and focus
instruction to ensure programming meets students needs. (Fountas and Pinnell)
Improving foundational literacy practices including; reading, writing, phonemic
awareness, word work and oral language.

Annotating text and explicitly teaching reading strategies (inference, self-monitoring,
synthesizing, etc)

Teaching Growth Mindset as part of activating metacognitive processes in reading

Comments

We have not yet met as a cohort group. Instead, we have met at the ERLC PD sessions or

the hosted Literacy PD with Susan Woo. The idea of Literacy Leads for our schools is fairly

new to the division, so building that common language and expectations has been

important. We have asked our Literacy Leads to attend PD for themselves, but also to take

the information back to their schools. Our Comprehensive Literacy team (K-4), which are

attending the 3 Days with ERLC, have created a shared Google document to host insights

from this PD and access all of the presenter’s slides. This resource will be shared with all of

the Literacy Leads as well, and they will be encouraged to use them at their schools.




MUSICTEACHER COHORT

FALL UPDATE

Focus for 2018

Sturgeon Public schools provides music education at all school levels. From Primary to
Secondary, our cohort works together to maximize the effectiveness of our individual
programs so we can celebrate our accomplishments together. Our annual Division wide
event is called “Sturgeon Night of Music and Fine Arts” (SNOMFA), and is currently held in
the Spring at the Winspear in Edmonton, Alberta. All events that happen throughout the
year work towards the development of our music staff and are considered when planning

SNOMFA.

Leadership

It is important that this cohort have connections between music teachers and school
administration. The leaders for 2018 are;
@ Daryl Propp Principal, Landing Trail

® Kyle Swenson Music Teacher, Sturgeon Composite High School

Group Members

Patti Saluk - MPS

Tanya Crump - MPS

Wyn Humphries - Namao

Lee Proskow - Ochre Park

Terra Beth Dowhaluk - Redwater
Darwin Krips - SCHS

Cheryl Perneel - SHS

Naomi Holmes - SHS

Gregg Sales - Bon Accord
Deanna Victoor - Camilla
Chris Layton - Camilla

Jason Stronciski - Gibbons
Sara Olsther - Guthrie

Tanya Frigault - Landing Trail
Nikki Vranas - Lilian Schick




Meeting Schedule

® Wednesday September 11 % day

® Tuesday January - 15 ¥ say PM Music Teacher Meeting
® (Selected teachers only) SNOMFA Planning committee meeting (TBA- leading up

to the event- Logistics meeting with Winspear in person)

Main Goals or Topics for 2018

® Planning and preparation for SNOMFA 2019 (April 29th)
® Revamp planning for Beginner Band Workshop/ JH Band Camp/
@ Developing PD for Music staff this year

Comments
Agenda (All Music Teachers) - September 11th. Chair: Kyle Swenson

1. Introductions of teachers
2. SNOM 2018-feedback from last year. (Pros- Cons) where can we improve?
® Pros -musical theatre using the security door. (security door handled well this year)
® Cons - Side entrance vs. Security door. Clearer details as to the operation of “Band”
entrance.
® Could we look to see the elem choir "holding areas”. Move, logistical... could this be
solved?
® Pick up kids.... Can we ask winspear to spread out for easy pick ups?...
® Break out rooms for sign outs. Capacity issues.??

3. Dates and Events:
® Beginner Band - Jump Start - Mon. Oct 22- West Edmonton Christian Assembly
® MCA- Edmonton Oct 25th oct 27th
® ROGERS place- LT fundraising. At Oil Kings

Winter Concerts Dates posted : Avoiding conflict.



SCHS- Dec. 10th

SHS - Tues Dec 11, Thurs Dec 13

Camilla- Dec 11th

Gibbons Dec 20th

Redwater Dec 6th

Nama K-5 on Dec 6th

Namao Band Gr. 6 & JH Dec 13th

LS Dec 13th (can Change if BACS or LT is this day)

® Music Teacher Meeting in January - 15th, 2019 (Tuesday PM)

Dates to consider in planning this year:
Beginner Band Workshop-
National Ukulele Day- Feb 7th, 2019
JH District Choir- 2" year- Feb start with Kyle at SCHS
Band Camp- Nak - Mon. Feb. 25 and Tues. 26
Mass Choir Rehearsal Dates: TBD
SNOM- April 29" Winspear- See discussion details
PD- Teacher Focus- Kyle looking into “Teacher Wellness” PD session

4. PD- Discussion
® ldea: Conducting master class for our music teaching staff.
® Idea: Lucas Coffee Percusion clinic on Djembe
® |dea: First Nation incorporation in to our Music classes, variety of styles...
® ldea: Music Teacher Wellness

5. SNOM teacher ensemble ideas
® Taco Bell Cannon
® Percussion ensemble
® Ukulele Ensemble

6. Festivals to consider.
@ Fort Sask- Cost effective- early in the season
@ SARMF- Cost more- Ukulele, good for accommodating schedules.
@ AIBF- Band- high Caliber of Band adjudication March 11-15
@ Choralfest- March early March 7-9
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1. Sturgeon Night of Music Discussion details:
1. Confirmation of Songs- Composer/arranger- conductor- accompanist
2. Program order and ensembles
i. West Choir
1. Better When I'm Dancin’ by Meghan Trainor and Traddeus
Dixon
2. The Journey Arranged by Joseph M.Martin
Fundraising
Logistics of groups (who brings what?) and Winspear Checklists
Tickets
Teacher Ensemble song
Concerns, comments, questions

Nouwvhuw

Break Away Groups:
(Grade Level/ Ensembles/ Committee Planning)

1. Update of Beginner Band Workshop -
2. Choir rehearsal dates and planning-
3. Additional ideas/ collaboration-

List of songs for SNOM (with conductors)
East Choir (Redwater-Gibbons-LT- OP):
1- We Rise Again- Arr. S. Smith (Tanya F conduct)
2-| Can Sing- Craig Cassilsole (Terra B Conduct)
West Choir:
1 - Better When I'm Danciry arr. By Roger Emerson (Deanna conduct)
2 - The Journey arr. By Joseph M. Martin (Cheryl conduct)

Beg. Band:
1.Themes From Harry Potter (Nicky conducts)
2. Marching Through Scotiand (Wyn conducts)

Adv. Band:
1. Avengers (Chris conducts)
2. Sketches of Canada (Jason conducts)
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NATURE-BASED TEACHING COHORT

FALL UPDATE

Focus for 2018

This cohort allows group members to experience possible activities that could be done with
student or staff groups related to nature based learning. The members share |learnings

with their staffs during staff meeting opportunities.

Leadership

it is important that this cohort have connections between teachers and school
administration. The leaders for 2018 are;

® Carmen Cornelius Nature Based Learning Facilitator

Group Members

® Patricia Gagnon - Bon Accord ® Amanda Marghella - MPS
@ Blaine Biddiscombe - Camilla @ |ennifer Kwak - MPS
® Katie Filipowski - Camilla @ Nicole Eisenkrein - Namao
@ Sarah Telfer - Gibbons ® Marlo Berezan - Ochre Park
® Brad Gerow - Guthrie @ Danielle Tighe - SHS
® Jenaia Gingras - Landing Trail

Meeting Schedule

® Friday September 28 All Day

® Thursday January 24 All Day




Main Goals or Topics for 2018

® Development and sharing of learning activities to be used by teachers with their
students or staff related to various grade levels and subjects.

® Compilation of developed activities and resources on Nature Cohort Team Drive.

® Inventory of equipment available updated on drive as activities are developed and
used.

® Communication of the resources, opportunities and available support from
facilitator, Carmen Cornelius, made accessible to all school staff members.

@ Celebration of learning activities through newsletters and student testimonials.

@ Session at Sturgeon's Institute Day to communicate and promote the nature hased

learning activities available to Sturgeon staff and students,

Comments

On September 28 cohort members met at the Qutdoor Classroom to participate in
activities and learn about the development and history of the land. The activities included
team building games, traditional games, safety checks, nature connection activities and
nature reflection activities. There was also a discussion time where questions were
addressed, challenges in field trip planning were discussed and strategies for dealing with

challenges were shared.

Group members were asked to share their learnings with their staffs at their next staff

meeting and to visit the drive periodically to check for updates.

On January 24 the cohort will meet again to learn about updates related to activities that
have been developed since September. They will have some time to plan nature based
activities within their school and they will be snowshoeing in the afternoon. The

information will be communicated to their school at the staff meeting following January 24.



NUMERACY TEACHERS COHORT

FALL UPDATE
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Focus for 2018

Our Numeracy Cohort formed late in the fall of 2018 in response to principals and vice
principals identifying the need for better mathematics instruction and deeper
understanding of numeracy foundations among our math teachers. The group will focus on
targeted learning opportunities for math teachers in the first year, with the goal of sharing

and building lessons, activities, and assessments in the second year.

Leadership

It is important that this cohort have connections with math teachers from all our schools,
school administration, and division leadership. The leaders for 2018 are;

® Jonathan Konrad Director of Student Achievement and Results

® Dan Requa Assistant Principal, Morinville Public School
® Kerri Tromblay Coordinator, Numeracy
® Nikki Woodford Coordinator, Instructional Technology and Innovation

Group Members

@ K-4 Schools 1 Member each ® Math teachers at various levels will
® 5-9 Schools 1 Member each be invited for targeted PD when
® K-9 5chools 2 Members each appropriate.
® 5-12 Schools 2 Members each
® SCHS 2 Members
Meeting Schedule
® Wednesday November 21 AM  Admin with Alberta Assessment

® Thursday November 27 After School Ed Tech / Numeracy
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O Mathletics

® Monday December 10 AM  Grade 6 PAT Analysis
® Monday December 10 PM  Grade 9 PAT Analysis
® Wednesday December 12 After School Ed Tech / Numeracy
O Computational Thinking Challenges
® Thursday  January 31 AM (PD Day)
O DIV1 Developing Essential Numeracy Skills in Grades K-3
® FACILITATOR: Ulana Soletsky
O DIvV2 Big |deas: The Essential Toolkit for all levels of Math

@ FACILITATOR: Keith Van De Keere

O DIv3A4 Differentiating Math Assessment in Math
® FACILITATOR: Dave Martin

@ Friday March 1 AM (PD Day)

O DIV1 Developing Essential Numeracy Skills in Grades K-3
® FACILITATOR: Ulana Soletsky

O DIv2 Big Ideas: The Essential Toolkit for all levels of Math
® FACILITATOR: Keith Van De Keere

© DIV34 Differentiating Math Assessment in Math
® FACILITATOR: Dave Martin

Main Goals or Topics for 2018

® [mprove student understanding of numeracy as measured by performance on
provincial assessments.

® Improve teacher understanding of numeracy pedagogy across the grade levels.

® Benchmarking and diagnostic assessments will be used to inform and focus
instruction to ensure programming meets student needs. (MIPI. Mathletics).

® Increase the use of computational thinking in math classes to improve problem-

solving and multi-step thinking.

T T T e e e o e e e e e e e ——



Comments

Focus for the fall months has been placed on three key areas: a) administering the MIPI; b)
informing best practices around use of Mathletics in the learning environment; and c)
connecting the work between our EdTech leaders and numeracy leaders to include
computational thinking activities into numeracy instruction. All schools with grades 2 to 10
administered the MIPI with their students. All Sturgeon schools, with the exception of two,
are accessing Mathletics in some way to support numeracy instruction. Teachers have
responded positively to the direction and support around Mathletics, particularly with how
to use the information to inform instructional practices. The collaboration between EdTech
and Numeracy leaders has been received positively, and we look forward to the activities

and strategies these school based collaborations will produce.
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SAFE CONTACT COHORT

FALL UPDATE
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Focus for 2018

Sturgeon Teachers ATA Local and Sturgeon School Division have established a cohort of
teachers, counselors, and administrators to participate in a working group to support our
sexual and gender minority students and staff. We are also continuing our partnership with

SOGI 123 to improve resources and support for all our teachers and students.

Leadership

It is important that this cohort have connections across all schools and with central office

administration. The leaders for 2018 are;

® Ruth Kuik Associate Superintendent

® Corey Conroy ATA Local President

® Jonathan Konrad Director of Student Achievement and Results

@ Jennifer Geleta Counsellor Representative, Ochre Park

® Shannon Requa Principal Representative, Sturgeon Heights

® Danielle Tighe Diversity, Equity & Human Rights Chair, Sturgeon Heights

® Jackie Warmington Principal, Bon Accord

Group Members

® Amy Soetaert - Camilla

® Heather Ebbers - Gibbons
® Sara Oltsher - Guthrie

® Jaclyn Burrell - Landing Trail
@

®

Margryt Rispens - MPS

Danielle Goeree - Namao

Derek Corse - Oak Hill

Adele Johnson - Redwater

Kerri Meadows - SCHS

Michele Parker - Learning Centres

Niki Branas - Lilian Schick
Meagan Kuik - MPS
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Meeting Schedule

@ Planning - Leadership
O Wednesday October 10th
O Monday February 4th
O Thursday May 9th

® Meetings - Whole Group

O Friday October 26
O Friday February 22
O Friday May 24

Main Goals or Topics for 2018

9am
Tpm
Tpm

Tpm
ipm
Tpm

Coronado
Coronado

Coronado

Coronado Room
Coronado Room

Coronado Room

® Develop a strong partnership with SOGI 123 to provide resources and support for

our teachers.

® Build capacity and competency within our staff at each school to be able to respond

to a number of topics including; gender diverse and sexual minority youth, coming

out, community supports for families, community supports for transitioning.

@ Ensure all schools understand our policies related to sexual and gender minority.

@ Ensure all safe contact people understand where to find learning materials for

teachers, community support connections, and have the supports and connections

to be an ally for all students.

Comments

At the first meeting for the 2018/19 year, we opened the cohort meeting with an ice

breaker and introductions as there were new faces around the table from a handful of our

schools. The role of the Safe Contact, the Cohort goals, and Policy Frameworks were also

established. We then dove into some specific work around lessan inclusivity, whole school

event planning (No-Name Calling Week in January) and looked at how to have effective

conversations with a lens to planning for / supporting trans students.
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m Board Memorandum
STURGEQ

MUBLIC SCHOOL DIVISION

Date: January 16, 2019

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Ruth Kuik, Associate Superintendent, Education Services

Dave Webster, Manager, Technology Services

Subject: IT Report: Monthly Downtime

Background:

Attached is the report for Technology Services indicating network outage for the
month of December, 2018.

Recommendation:

This report regarding Monthly Downtime is shared with the Board for information.

Sincerely,

Affachment

COMMITTEEM
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