'! a Committee Meeting Agenda

December 10, 2014 — 3:30 p.m.

CHOOI DIVISION

1. Call to Order

2. Approval of Agenda
2.1 Additions to Agenda

2.2 Approval of Agenda
3. Appointments

4, Approval of Committee Notes

4.1 Amendment/Correction of Notes

4.2 Approval of Committee Notes — November 12, 2014

5. P resentations

6. Reports from Senior Administration

6.1 Superintendent
6.2 Associate Superintendent, Education Services
6.3 Secretary Treasurer

6.4 Associate Superintendent, Human Resources & Leadership Support



Committee Meeting Agenda -2- December 10, 2014

7. Reports from Trustees and Standing Committees
7.1 Chair’s Report

7.2 Trustees Report
7.3 Building

7.4 Finance & Human Resources

7.5 Education Policy
7.6  Advocacy Committee

7.7 Transportation

8. Reports from Special Committees/Task Groups
8.1 Alberta School Boards Association Zone 2/3

8.2 Public School Boards Association of Alberta

8.3 Policy Advisory (ATA)
8.4 Policy Review (CUPE)

8.5 Community Services Advisory Board

9. New Business
9.1 Policy Tracker

9.2 Policy F/1/3 — Vocational Education
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9.3 Draft Operational School Year Calendar, 2015-2016
9.4 Draft Operational School Year Calendar, 2016-2017
9.5 ASBA Advocacy Plan and Strategic Plan Survey

9.6 Class Size Information

10. Unﬁnished Business
11. Information Items
12. P ending List

13. Adjournment



Comnmittee of the Whole

Summary of Motions

Wednesday, November 12, 2014
Sturgeon School Division

ltems Referred to November 26, 2014 Public Board Meeting

>  Policy B/lli/4 - Communications

A\

Policy D/I/13 — Instructional Materials

A\

Policy D/1/18 — Public Interest Disclosure (Whistle Blower Protection) Act
(PIDA)

Policy D/II/3 — Patriotic Exercises/Flag Etiquette

Policy E/I/1 — Staffing Policy

Policy E/I/14 — Conflict of Interest

Draft Sturgeon School Division Three Year Plan 2014/2017/AERR 2013/2014
Draft Sturgeon School Division AERR 2013/2014 Summary

Draft 2013/2014 Audited Financial Statements

Tentative CUPE Agreement September 1, 2013 — August 31, 2016

Revised Capital Plan 2014-2017

Revised Modular Request 2015-2016

VV V V VYV V V VYV

ltems Referred to the Education Committee

>  Policy B/lI/20 — Protocol: Recognition of Dignitaries and Trustees at School or
Public Events

COMMITTEE 4L 2



Notes of the Meeting of

GIO The Committee of the Whole
Held at Morinville on November 12, 2014

|1!‘ A

Rol can

Present were Trustees: Mr. Terry Jewell (Chair); Ms. Tracy Nowak (Vice Chair);

Mrs. Misty Featherley; Mrs. Liz Kohle; Mrs. Wendy Miller; Mrs. Michelle Mychasiw;
Mrs. Shelley Porter; Dr. Michele Dick (Superintendent); Mr. Wolfgang Jeske (Associate
Superintendent, Education Services); Mrs. Iva Paulik (Secretary Treasurer); Mr. Dave Johnson

(Associate Superintendent, Human Resources & Leadership Support)

Mrs. Michelle Mychasiw left the meeting at 5:12 p.m.

Dr. Michele Dick left the meeting at 6:20 p.m.

Call to Order
The Vice Chair called the meeting to order at 5:05 p.m.

Approval of Agenda

Moved by Mr. Jewell that the agenda be approved as amended:

Advocacy Committee is moved to the beginning of the agenda.

CARRIED 7/0

Appointments

There were no appointments.

Approval of Committee Notes

Moved by Mr. Jewell that the notes of October 8, 2014 be approved.
CARRIED 7/0

Presentations

There were no presentations.
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Regorts from Senior Administration

6.1 Superintendent.
A written report was provided.

6.2 Associate Superintendent, Education Services
A written report was provided.

6.3 Secretary-Treasurer
No report was provided.

6.4 Associate Superintendent, Human Resources & Leadership Support
No report was provided.

Regorts from Trustees and Standing Committees
7.1 Chair’s Report

No report was provided.

7.2 Trustees’ Reports
Verbal reports were provided.

Trustees attended Remembrance Day Ceremonies.

7.3 Building
A verbal report was provided.

7.4 Finance & Human Resources
No report was provided.

7.5 Education Policy
No report was provided.

7.6 Advocacy Committee
Each Trustee was provided with a Sturgeon School Division 75" Anniversary book
to provide to Senior Citizen Centers and Libraries within their communities.



Committee of the Whole -3- November 12, 2014

7.7 Transportation
No report was provided.

A meeting is scheduled for Thursday, November 13, 2014.

Reports from Special Committees/Task Groups

8.1 Alberta School Boards Association Zone 2/3
A verbal report was provided.

8.2 Public School Boards Association of Alberta
A verbal report was provided.

8.3 Policy Advisory Committee (ATA)
No report was provided.

8.4 Policy Review Committee (CUPE)
A verbal report was provided.

8.5 Community Services Advisory Board
A verbal report was provided.

New Business

9.1 Policy Tracker 2014-2015: Direction to Proceed
Received as information.

9.2 Policy B/I1/20 - Protocol: Recognition of Dignitaries and Trustees at
School or Public Events
Moved by Mrs. Porter that the Board of Trustees refer Policy B/I1/20 —
Protocol: Recognition of Dignitaries and Trustees at School or Public Events
to the Education Committee.

CARRIED 6/0

9.3 Policy B/I11/4 - Communications
Moved by Mrs. Kohle that the Board of Trustees refer Policy B/I1/4 -
Communications to the November Board Meeting.

CARRIED 6/0
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9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

Policy D/I/13 - Instructional Materials
Moved by Mr. Jewell that the Board of Trustees refer Policy D/1/13 -
Instructional Materials to the November Board Meeting:

CARRIED 6/0

Policy D/1/18 — Public Interest Disclosure (Whistle Blower Protection)
Act (PIDA)

Moved by Mrs. Featherley that the Board of Trustees refer Policy D/1/18 —
Public Interest Disclosure (Whistle Blower Protection) Act (PIDA) to the
November Board Meeting.

CARRIED 6/0

Policy D/I1/3 — Patriotic Exercises/Flag Etiquette

Moved by Mrs. Miller that the Board of Trustees refer Policy D/II/3 —

Patriotic Exercises/Flag Etiquette to the November Board Meeting
CARRIED 6/0

Policy E/1/1 - Staffing Policy
Moved by Mr. Jewell that the Board of Trustees refer Policy E/I/1 — Staffing
Policy to the November Board Meeting

CARRIED 6/0

Policy E/I/14 — Conflict of Interest
Moved by Mrs. Porter that the Board of Trustees refer Policy E/I/14 —

Conflict of Interest to the November Board Meeting
CARRIED 6/0

DRAFT Three Year Plan 2014/2017/AERR 2013/2014

Moved by Mrs. Miller that the Board of Trustees refer the draft Sturgeon
School Division Three Year Plan 2014/2017/AERR 2013/2014 to the
November Board Meeting

CARRIED 6/0

AERR Summary

Moved by Mr. Jewell that the Board of Trustees refer the draft Sturgeon
School Division AERR 2013-2014 Summary to the November Board
Meeting

CARRIED 6/0

Draft 2013/2014 Audited Financial Statements
Moved by Mr. Jewell that the Board of Trustees refer the draft 2013/2014

Audited Financial Statements to the November Board Meeting
CARRIED 6/0
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Unfinished Business

Information Items

Pending List

Adjournment
The meeting adjourned at 6:57 p.m.

Discussions on items are held at Committee of the Whole Meetings.
Decisions on items are made at Board Meetings.
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Committee of the Whole Memorandum

Date: December 10, 2014
To: Committee of the Whole
From: Wolfgang Jeske  Associate Superintendent, Education Services

Subject: Policy F/I/3 Vocational Education

Background:

Please find attached Policy F/I/3 - Vocational Education. Upon review, it is
suggested that this policy be rescinded as it provides no guidance beyond that
which is provided or required by the Guide to Education, the Off-Campus
Education handbook, and current practice for all courses and pathways offered at
the high school level.

Recommendation:

That the Committee of the Whole review Policy F/I/3 - Vocational Education and
advise Senior Administration accordingly.

COMMITTEE _9.



W F/1/3 — Vocational Education F/I/3

oo e e EFFECTIVE: June 15, 1988 REVISED: April 15, 2009 REVIEW: 2014-15

1.0

1.1

2.0

2.1

2.2

2.3

24

POLICY

The Board offers vocational education to assist students to integrate educational skills and
job entry skill development in a technical learning environment, and to prepare them for
employment or further training and education.

GUIDELINES

Policies and Guidelines concerning vocational education shall be in keeping with the intent
of the policies, guidelines and procedures of Alberta Education.

The Vocational Education program may include Career and Technology Studies, Green
Certificate Program, Knowledge and Employability, Off-campus Education, or
Apprenticeship Articulation courses as outlined in the Alberta ECS to Grade 12 Guide to
Education.

The full sequence of vocational courses may be offered if there are sufficient student
registrations and appropriate staff and facilities are available. However, no assurance is
given by the school that a student who registers in an introductory level vocational course
will be able to complete the full sequence unless there are sufficient student registrations to
warrant the offering of courses at each level. Students shall be advised of this possibility at
the time of registration in the introductory vocational courses.

The principal shall establish criteria to be used in the event of over-subscription to a
vocational course.

References:  Admin Practice(s): ES 5 - Off-Campus Education

Guide to Education: Program Planning section and pertinent documents referred to therein

POLICY F — Education - Instruction N
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Committee of the Whole Memorandum

Date: December 10, 2014
To: Committee of the Whole
From: Dave Johnson, Associate Superintendent, Human Resources

Subject: DRAFT Operational School Year Calendar, 2015 - 2016

Background:

Please find attached the DRAFT operational school year calendar, the draft
calendar details, as well as draft day count for the 2015-2016 school year.

Recommendation:

That the Board of Trustees take under consideration this first draft of the
operational school year calendar for 2015-2016 and advise Senjor Administration
accordingly.

COMMITTEE 4, 3
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FEA

STURGEON FOR SCHOOL YEAR: 2015-2016
School Year 2015-2016
(All dates are inclusive unless otherwise specified)

AUGUST
Mon. 24 School offices open
Wed. 26 Professional Development Day — No classes
Thurs. 27 Professional Development Day — No classes
Fri. 28 Operational Non-Instructional Day
Mon. 31 All classes (full day)
SEPTEMBER
Mon. 7 LABOUR DAY - No classes
Fri. 11 PD Collaboration and Staff Meeting
OCTOBER ]
Fri. 9 PD Collaboration and Staff Meeting
Mon. 12 THANKSGIVING DAY -/No'classes
NOVEMBER
Wed. 11 Remembrance*Day =No classes
Thurs. 12 PD Coliaboration‘and Staff Meeting
Fri. 13 Non-instructional day in lieu of Parent-Teacher Interviews
DECEMBER..
Fri. I%‘ Division / School Professional Development Collaboration — No classes
Mon. 2 Christmas recess begins
AJANUARY
Mon=v 4 Classes resume

3 Frt; 29 PD Collaboration and Staff Meeting

References:  Policy: D/li/1 Operational School Year
Admin Practices: Administration 4 — Operational School Year
School Operational Year Calendar 2015-2016
School Operational Year Calendar Day Count 2015-2016
School Act: 56

12



I
STURGEON FOR SCHOOL YEAR: 2015-2016

FEBRUARY

Mon. 1 First day of Semester 2

Thurs./Fri. 4/5 Teachers’ Convention - No classes _
Fri. 12 Division / School Professional Development Collaboration — No elasses
Mon. 15 FAMILY DAY - No classes -
MARCH

Fri. 11 Division / School Professional Development Collaboration — No classes
Thurs. 24 Non-instructional day in lieu of Parent-Teacher Interviews '

Fri. 25 GOOD FRIDAY — No classes

Mon. 28 EASTER MONDAY — No classes

Mon. 28 Spring recess begins

APRIL

Mon. 4 Classes resume

Fri. 15 Division / School Professignal Development Collaboration — No classes
MAY

Fri. 20 Division / Sch’d?l rofessional Development Collaboration — No classes
Mon. 23 VICTORIA'DAY - No classes

JUNE

Fri. 10 Division / School Professional Development Collaboration — No classes
Mon. 29 Operational Non-Instructional Day

Fri. 30 Last day of classes

References:  Policy: D/ll/1 Operational School Year
Admin Practices: Administration 4 — Operational School Year
School Operational Year Calendar 2015-2016
School Operational Year Calendar Day Count 2015-2016
School Act: 56

212



¥ X%
STURGEON FOR SCHOOL YEAR: 2015-2016

School Year 2015-2016

)

Non-Instructional Instructional Operational

1t09 10 to 12 1to9 10 to 12 1t09 10 to 12
AUGUST 3.0 3.0 1.0 1.0 4.0 40 *
SEPTEMBER 1.0 1.0 20.0 20.0 21.0 ‘| f2w0
OCTOBER 1.0 1.0 20.0 20.0 21.0 . 21.0
NOVEMBER 2.0 2.0 18.0 18.0 20.0 - 20.0
DECEMBER 1.0 1.0 13.0 13.0 | 9.140 14.0
JANUARY 1.0 1.0 18.0 18.0 19.0 19.0

o

TOTAL - SEMESTER 1 9.0 9.0 900, 90.0 99.0 99.0
FEBRUARY 3.0 3.0°7 | 170 17.0 20.0 20.0
MARCH 2.0 2.0y 16.0 16.0 18.0 18.0
APRIL 1.0. " 1.0 19.0 19.0 20.0 20.0
MAY ‘ 1.0 1.0 20.0 20.0 21.0 21.0
JUNE 20 2.0 20.0 20.0 22.0 220
TOTAL - SEME@ER Im 10.0 10.0 90.0 90.0 100.0 100.0
OPERATIQH,A‘L YEAR
TOTAL P 19.0 19.0 180.0 180.0 199.0 199.0

References:  Policy: D/lli/1 Operational School Year
Admin Practices: Administration 4 — Operational School Year
School Operational Year Calendar 2015-2016
School Operational Year Calendar Details 2015-2016
School Act: 56

n
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Committee of the Whole Memorandum

Date: December 10, 2014
To: Committee of the Whole
From: Dave Johnson, Associate Superintendent, Human Resources

Subject: DRAFT Operational School Year Calendar, 2016 - 2017

Background:

Please find attached the DRAFT operational school year calendar, the draft
calendar details, as well as draft day count for the 2016-2017 school year.

Recommendation:

That the Board of Trustees take under consideration this first draft of the
operational school year calendar for 2016-2017 and advise Senior Administration
accordingly.

COMMITTEE 9. Y
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FEX

STURGEON FOR SCHOOL YEAR: 2016-2017

School Year 2016-2017

(All dates are inclusive unless otherwise specified)

AUGUST
Mon. 25 School offices open
Mon. 29 Professional Development Day — No classes
Tues. 30 Professional Development Day — No classes
Wed. 31 Operational Non-Instructional Day
SEPTEMBER
Thurs. 1 All classes (full day)
Mon. 5 LABOUR DAY - No classes
Fri. 9 PD Collaboration and Staff Meeting — No'classes
OCTOBER
Mon. 10 THANKSGIVING DAY - No classes
Fri. 14 PD Collaboration and Staff Meeting — No classes
NOVEMBER ( d)
Thurs. 10 PD Collaboratigh and*Staff Meeting — No classes
Fri. 11 Remembrance:Day — No classes
Fri. 25 Non-<instructional day in lieu of Parent-Teacher Interviews
DECEMBER
Fri. ) PD Collaboration and Staff Meeting — No classes
Mon. 26 Christmas recess begins
AJANUARY

~“Mon: 9 Classes resume
Wed: 31 PD Collaboration and Staff Meeting — No classes

References:  Policy: D/I/1 Operational School Year
Admin Practices: Administration 4 — Operational School Year
School Operational Year Calendar 2016-2017
School Operational Year Calendar Day Count 2016-2017
School Act: 56

112



FEA

STURGEON FOR SCHOOL YEAR: 2016-2017
FEBRUARY
Wed. 1 First day of Semester 2
Thurs./Fri. 9/10 Teachers’ Convention - No classes
Mon. 13 FAMILY DAY - No classes
Fri. 17 PD Collaboration and Staff Meeting — No classes
MARCH
Fri. 10 PD Collaboration and Staff Meeting — No classes _
Fri. 24 Non-instructional day in lieu of Parent-Teacher Interviews
Mon. 27 Spring recess begins
APRIL
Mon. 3 Classes resume
Thurs. 13 PD Collaboration and Staff Meeting,—No classes
Fri. 14 Good Friday — No classes
Mon. 17 Easter Monday — No classes
MAY
Fri. 19 PD Cgllaboration and Staff Meeting — No classes
Mon. 22 VICTX ORIA DAY - No classes
JUNE
Fri. /9 BD Collaboration and Staff Meeting — No classes
Thurs. 29 Operational Non-Instructional Day

Fri. 30 Last day of classes

References:  Policy: D/i/1 Operational School Year
Admin Practices; Administration 4 — Operational School Year
School Operational Year Calendar 2016-2017
School Operational Year Calendar Day Count 2016-2017
School Act: 56
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STURGEON FOR SCHOOL YEAR: 2016-2017

School Year 2016-2017

Non-Instructional Instructional Operational _

1t09 10 to 12 1t09 10 to 12 1to9 10 to 12 1}
AUGUST 3.0 3.0 0.0 0.0 30 | 30 ¢
SEPTEMBER 1.0 1.0 20.0 20.0 21.0 ‘| 2L
OCTOBER 1.0 1.0 19.0 19.0 20.0 20.0
NOVEMBER 2.0 2.0 19.0 19.0 210 | 210
DECEMBER 1.0 1.0 16.0 16.0 17.0 17.0
JANUARY 1.0 1.0 16.0 16.0 17.0 17.0
TOTAL - SEMESTER I 9.0 9.0 9000 | 90.0 99.0 99.0
FEBRUARY 3.0 3.0°7 | 160 16.0 19.0 19.0
MARCH 2.0 2.08 16.0 16.0 18.0 18.0
APRIL 1.0 4 10 17.0 17.0 18.0 18.0
MAY R i) 1.0 21.0 21.0 22.0 22.0
JUNE A 290 2.0 20.0 20.0 22.0 22.0
TOTAL - SEMEﬁER m | 9.0 9.0 90.0 90.0 99.0 99.0
OPERATIONAL YEAR
TOTAL ' 18.0 18.0 180.0 180.0 198.0 198.0

References: Policy: D/ll/1 Operational School Year
Admin Practices: Administration 4 — Operational School Year
School Operational Year Calendar 2016-2017
School Operational Year Calendar Details 2016-2017
School Act: 56

171



From: Zone 23 ASBA [asbazone23@outlook.com]

Sent: Saturday, November 01, 2014 6:37 PM

To: Zone 23 ASBA

Subject: FW: ASBA Advocacy Plan and Strategic Plan Survey

On behalf of Trustee Cheryl Dumont

Begin forwarded message:

From: "Heather Tkachuk" <htkachuk@ asba.ab.ca>

Subject: ASBA Advocacy Plan and Strategic Plan Survey

Date: October 31, 2014 at 4:58:13 PM MDT

To: "Holy Family CRD No. 37 - Chair" <rdlav @telusplanet.net>, "St. Albert PSD
- Chair - Zone 2/3 Chair" <chemar@telus.net>, "Zone 4 Chair"
<diane.mackay @rdcrs.ca>, "Zone 5 Chair" <seggerer @ rockyview.ab.ca>,
"Livingstone Range SD No. 68 - Chair & Zone 6 Chair" <ratcliffem@Irsd.ab.ca>

Good Afternoon,

For your information, please find appended a letter which was circulated
earlier this afternoon via email to Board Chairs regarding the ASBA
Advocacy Plan and Strategic Plan Survey.

<<Letter to Boards requesting input into ASBA's Advocacy Plan and

2015-2018 Strategic Plan.pdf>>
Kind regards,
Heather

Heather Tkachuk, MBA
Policy & Research Analyst / Alberta School Boards Association
p: 780.451.7125 / f: 780.482.5659 / e: HTkachuk @asba.ab.ca

This document and any other documents attached thereto, is intended for
the addressee and may contain privileged or confidential information.
Any unauthorized disclosure is strictly prohibited. If you have received
the message in error, please notify us by reply e-mail so we may correct
our internal records. Please then permanently delete the original
message and your reply.

COMMITTEE 9-, )



_ Promoting Excellencel in Public Education

T —
A'S'B'A
Alberta School Boards

Assaciation

October 31, 2014
VIA EMAIL

To: All Boatd Chairs
Dear Board Chair:

RE: ASBA Advocacy Plan, Strategic Plan 2015-2018 and
ASBA Budget 2015-2016

On behalf of the ASBA Board of Directors, school boards’ input on the ASBA
Advocacy Plan, Strategic Plan 2015-18 and ASBA Budget 2015-2016 is being
sought.

Included in the current strategic plan is the following:

Straegte priorine Co ASRA provides leadership in advocatng on behalf of

school boards and suppaores boards i building their CAPUCTY 1O CONMMIUIICAC

and ady

h Sl:atééy (C1.3: Develop a maximum of three advoé:cy ptiénl:'ﬁ'es' for the
Association.

In September 2014, the Board of Directors determined that as patt of the strategic

plan survey, school boards would be invited to identify advocacy prorities which

will inform development of the ASBA Advocacy Plan.

The ASBA strategic plan is a three-year rolling plan. Annually, the Board of
Directors reviews and renews the plan in January, when determination is made as
to whether priorities are still applicable and should be included in the next plan, or
are complete, resulting in their exclusion from the next plan. Any new initiatives are
added at this time. The plan is then implemented beginning that September.

Recognizing the Association has finite resources, both financial and human, and
implementation of strategic initiatives requites these resoutces, the Board of
Directors considers the budgetary impact of initiatives identified in the strategic
plan when developing the Association’s budget.

1200, 9925 - 109 Street Edmonton, Alberta T5K 2J8
Phone: 1.780.482.7311 Fax: 1.780.482.5659 www.asba.ab.ca



The ASBA Budget 2015-2016 will be developed by the Board of Directors in Spring
2015, presented at each zone, and voted on by the membership at the 2015 Spring
General Meeting.

The ASBA Strategic Plan 2015-2018 will be developed by the Board of Ditectors in
January 2015, approved at the March 2015 Board of Directors meeting, and begin
implementation in September 2015.

An integral part of the budget and strategic plan development processes is gathering
school boards’ input. In response to the Board of Directors’ commitment to gathering
enhanced data on the views of member boards on the Association’s strategic plan, a brief
survey based on the current strategic plan’s priorities can be found at the following link:
https: 8 monkey.com/s/ASBA Advocacy Plan and Strategic Plan Surve

Please ensure a corporate board response to the survey is submitted by January 5, 2015.

Sincerely,

S

Helen Clease
President, ASBA

cc: Board of Directors
Scott McCormack
Heather Tkachuk
Zone Chairs
Superintendents
Secretary-Treasurers



ALBERTA SCHOOL BOARDS ASSOCIATION
STRATEGIC PLAN 2014-2017: AT A GLANCE

Strivtevic Priority A: ASBA provides lcadership through its support of school hoards
{ ) ] ] g Pl

to continuoush improve and facilitate their development of
imclusive, pecsonatized learning enviromnents for the suceess of
all students.




Stratcgic Priority B: ASBA models cffective governance while providing leadership

‘Resources

and support to assist school boards in mplementing effective
governance pracuces that engage stakceholders and are
proacuve, responsive and accountable to stuidents and

COMIMuUNILCS.

| B1.1  Acton the recommendations made by.the
Transformation!of School Board
Governance task force.

‘B2 Continue to implement the
recommendations of:the Community,
Engagement task force.

Strategies

B3l Review the current organizational
structure and explore alternatives to
ensure financial'sustainabulity.

Strategic Priority C: ASBA provides leadership in advocating on behalf of school

BN o

X

boards and supports boards in building their capacity o
communicate and advocare effectively.

C1.1 Review and act on accepted
recommendations of the Strengthening
the Provincial Voice of School Boards
task force.

| C1.2 Review and act on accepted

" recommendations of the Policy
Development Advisory Committee with
respect to communication on advocacy
initiatives.

C1.3 Develop a maximum of three advocacy
priorities for the Association.

Cl1.4 Provide professional development to
boards and zones to suppott effective
advocacy and communications.

Strategies




Strategic Priority D ASBA provides [cadership and support to school hoards (o
collectively and collaboratively, with relevant partners, lead the
transformation of public cducation in Alberta to ensure student

El ASBA leads the development El.l Consult with school boards and senior

- of an effective teacher At administration to develop a new teacher
s bargaining model th?t meets | © bargaining model. =
v the needs of respective school | 3| E1.2 Advocate for a new teacher bargaining
A boards, and that school b= model approved by the membership.
o boards have significant b
M ; : n

influence in any new

bargaining process.




School Board input into ASBA's Advocacy Plan and 2015-2018 Strategic ... Page 1 of 5

A-s B.A | School Board input into ASBA's Advocacy Plan and
Alberts oo | 2015-2018 Strategic Plan

% 1. Board Name
I |

2. Developing a maximum of three advocacy priorities for the Association
appears as a strategy in the current ASBA Strategic Plan.

Please indicate your Board's desired order of priority for ASBA's advocacy
efforts.
(1 = highest priority; 12 = lesser priority)

o
—

Adequate, stable, predictable funding
English Language Learning

First Nations, Métis and Inuit student
success

Infrastructure

School boatds - locally autonomous
governments

Student health and wellness
Transportation

Twenty-first century competencies
Wrap-around services

Other (a)

Other (b)

Other (c)

If 'Other’ selected above, please specify

c o0 o o o oo o o 0o o o=
O 0O O O 0O OO0 O 0 O O OoONn
O 0 O 0O O O 0O Q O 0O O ow
O O O O o o o O o0 O O O+
O 0O 0O O O OO0 O O O O Oow
O 0 0O 0O O o o O O O O o-
O o0 O o o o o O o O O o
O OO0 O 0O OO0 O O O 0 0w
O O 0O O O O 0O O O O O 0w
O OO0 OO OO O O O 0O 0=
0O 0O O O O o o O O O OO0

O OO OO O0OO0O O O O 0 0B

https://www.surveymonkey.com/s/ASBA_Advocacy_Plan_and_Strategic_... 13/11/2014



School Board input into ASBA's Advocacy Plan and 2015-2018 Strategic ... Page 2 of 5

Please provide the corporate Board response to the following questions. School board
responses will inform the ASBA Board of Directors as they determine the 2015-2018
ASBA Strategic Plan, implementation of which will begin in September 2015.

3. If your Board would like to provide input or commentary on individual
elements of the current ASBA Strategic Plan, please proceed directly to question
4.

If your Board believes all items identified in the current ASBA Strategic Plan
(2014-17) should remain priorities for the Association (and does not wish to
provide additional input or commentary on the current plan), please indicate so
below.

O Our Board believes all items identified in the current ASBA Strategic Plan (2014-
17) should remain priorities in the 2015-18 plan.

4. Strategic Priority A: ASBA provides leadership through its support of school
boards to continuously improve and facilitate their development of inclusive,
petsonalized learning environments for the success of all students.

O Strategic Priority A should be a high priority for ASBA and remain in the 2015-
2018 ASBA Strategic Plan.

O Strategic Priority A should be a lesser priority for ASBA and remain in the 2015-
2018 ASBA Strategic Plan.

O Strategic Prority A should not be a priority for ASBA and should not be
included in the 2015-2018 ASBA Strategic Plan.

5. Key Result Al: Partnerships are strengthened for the effective development
and implementation of personalized student learning.

O Key Result Al should remain a priority for ASBA.
O Key Result Al should not be a priority for ASBA.

6. Key Result A2: Leadership and support are provided to school boatds to share
and implement best practices relative to First Nations, Métis and Inuit
education.

O Key Result A2 should remain a priority for ASBA.
O Key Result A2 should not be a priority for ASBA.

https://www.surveymonkey.com/s’”ASBA_Advocacy_Plan_and_Strategic_... 13/11/2014



School Board input into ASBA's Advocacy Plan and 2015-2018 Strategic ... Page 3 of 5

7. Key Result A3: Leadership and support are provided to school boards to share
and implement best practices which address demographic and wellness
challenges at the local level that ensure student success.

O Key Result A3 should remain a priority for ASBA.
O Key Result A3 should not be a priority for ASBA.

8. Strategic Priority B: ASBA models effective governance while providing
leadership and support to assist school boatds in implementing effective
governance practices that engage stakeholders and are proactive, responsive
and accountable to students and communities.

O Strategic Priority B should be a high priotity for ASBA and remain in the 2015-
2018 ASBA Strategic Plan.

O Strategic Priority B should be a lesser priority for ASBA and remain in the 2015-
2018 ASBA Strategic Plan.

O Strategic Priority B should not be a priority for ASBA and should not be
included in the 2015-2018 ASBA Strategic Plan.

9. Key Result Bl: Resources and supports are provided to school boards and
trustees to enable them to respond to the transformation in governance required
to meet expectations of the new Education Act and Inspiring Education.

O Key Result B1 should remain a priority for ASBA.
O Key Result Bl should not be a priority for ASBA.

10. Key Result B2: Resources and support are made available to school boards
to enhance community engagement in public education. '

O Key Result B2 should remain a priority for ASBA.
O Key Result B2 should not be a prority for ASBA.

11. Key Result B3: ASBA is structured in such a way to facilitate the
organization’s long-term sustainability.

O Key Result B3 should remain a priority for ASBA.
O Key Result B3 should not be a priority for ASBA.

12. Strategic Priority C: ASBA provides leadership in advocating on behalf of
school boards and supports boards in building their capacity to communicate
and advocate effectively.

O

https://www.surveymonkey.com/s/ASBA_Advocacy Plan and_Strategic ... 13/11/2014



School Board input into ASBA's Advocacy Plan and 2015-2018 Strategic ... Page 4 of 5

Strategic Priotity C should be a high priority for ASBA and remain in the 2015-
2018 ASBA Strategic Plan.

O Strategic Priority C should be a lesser priority for ASBA and remain in the 2015-
2018 ASBA Strategic Plan.

O Strategic Priority C should not be a priotity for ASBA and should not be
included in the 2015-2018 ASBA Strategic Plan.

13. Key Result C1: ASBA works with school boards to develop shared advocacy
positions on key issues to create a stronger provincial voice.

O Key Result C1 should remain a priority for ASBA.
O Key Result C1 should not be a priority for ASBA.

14. Strategic Priority D: ASBA provides leadership and suppott to school boatds
to collectively and collaboratively, with relevant partners, lead the
transformation of public education in Alberta to ensure student success.

O Strategic Priority D should be a high priority for ASBA and remain in the 2015-
2018 ASBA Strategic Plan.

O Strategic Priority D should be a lesser priority for ASBA and remain in the 2015-
2018 ASBA Strategic Plan.

O Strategic Priority D should not be a priority for ASBA and should not be
included in the 2015-2018 ASBA Strategic Plan.

15. Key Result D1: Leadership and support ate provided to school boatds in the
strategic development and implementation of changes in legislation,
regulations, education policy, and labour relations. .

O Key Result D1 should remain a priority for ASBA.
O Key Result D1 should not be a priority for ASBA.

16. Key Result D2: ASBA assists school boards in identifying, shaping and
leading transformation initiatives.

O Key Result D2 should remain a priority for ASBA.
O Key Result D2 should not be a priosity for ASBA.

17. Strategic Priority E: ASBA provides leadership in the development of a new
teacher bargaining model.

O Strategic Priority E should be a high priority for ASBA and remain in the 2015-
2018 ASBA Strategic Plan.

~

https://www.surveymonkey.com/s/ASBA_Advocacy Plan and Strategic ... 13/11/2014



School Board input into ASBA's Advocacy Plan and 2015-2018 Strategic ... Page 5 of 5

Strategic Priority E should be a lesser priority for ASBA and remain in the 2015-
2018 ASBA Strategic Plan.

O Strategic Priority E should not be a priority for ASBA and should not be
included in the 2015-2018 ASBA Strategic Plan.

18. Please identify any additional elements that could be included in the 2015-
2018 ASBA Strategic Plan, along with rationale which may inform consideration
by the Board of Directors.

19. Additional Comments

Done

Powered by SurveyMonkey

Check out our sample surveys and create your own now!

https://www.surveymonkey.com/s/ASBA_Advocacy Plan_and Strategic ... 13/11/2014



9820- 104 Street, Morinville, Alberta T8R 1L.8 Tel: (780) 939-4341 Fax: (780) 939-5520

Committee of the Whole Memorandum

Date: December 10, 2014
To: Committee of the Whole
From: Wolfgang Jeske

Director, Curriculum and Instruction
Subject: Class Size Information
Background:

Annually, Alberta Education requires school jurisdictions to provide a report with respect to the
average class size in our schools. This is done using templates provided by Alberta Education and
in accordance with the definitions and directions also provided by AE.
o The first page of this report provides the average class size by grade for CORE subjects
for each school as well as a jurisdictional average. Please note that core classes include
Math, Language Arts, Sciences, Social Studies and Special Education.
e The second page of the report provides the average class size when one includes ALL
subjects.
These pages must be posted on our website and are included in next year’s AERR.
e The third and fourth pages of the report provide more detailed information about the
Division including range, distribution by percentage, distribution by number and average
by subject category for CORE and ALL subjects.

Definitions / Directions
e A class is defined as a group of students with ONE teacher for S0% or more of the
instructional time devoted to a particular subject.

o 50 students in the gym with two teachers for physical education is defined as two
classes

o A learning support facilitator (teacher) who goes into a class of twenty students for
two or three periods of LA in a week does not impact the class size. CS =20:1

o A learning support facilitator goes into the same class for 4 of 7 math classes while
the regular teacher remains in the room, by definition, provides over 50% of
instructional time, impacts class size and is counted as a second class. CS = 10:1

o A classroom with multiple grades with one teacher is counted as one class

COMMITTEE 9. &
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9820— 104 Street, Morinville, Alberta T8R 1L8 Tel: (780) 939-4341 Fax: (780) 939-5520

Multi-graded classrooms which cross the respective categories are included in the higher
grade level. i.e. grade % would be included in the 4-6 category. Lifeskills classes which
include students from grades 4,5,6,7,8 and 9 are included in the junior high category.
Only first semester courses are included in this report

Special Education classes are included as CORE subjects

Irregular classes such as work experience, distance learning, are not included

Outreach programs, Hutterite Colony schools and Oak Hill are not included in the report

Data reported in this survey is as of October 1, 2014.

Notes
e The rate at which staffing is allocated to schools for the 2014/15 school year decreased at
the primary, elementary and junior high level as compared to the previous year. Staffing
for regular program is provided to schools to achieve the following class sizes:
o Primary - (18.75) 19.25:1
o Elementary — (25) 25.75:1
o Junior High - (27) 27.75:1
o Senior High - (26) 26:1
The 2013/14 rates are included in brackets for reference purposes.
e The average class sizes at the elementary, junior high, and senior high level are
significantly below the ‘Sturgeon target’ due to the impact of ‘inclusion’ funding.
Recommendation:

That the Committee of the Whole receive, as information, a report on Class Size.




Jurisdiction Report - to be included with AERR

yﬁi‘:inbmuﬁm has not been verified by Alberta Education and is subject to change.

CORE SUBJECTS ONLY
Jurisdiction: 1110 - Sturgeon School Division No. 24
Number of Schools Reported: 12
Total Number of Schools: 12
Kto3 4t06 7to0 9 10 to 12

2012/13 |1 2013/14 { 2014/16 | 2012/13 | 2013/14 | 2014/15 [ 2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/156
Bon Accord Community School 18.9 18.5 18.8 16.0 30.0 220
Camilla School 19.6 19.8 19.6 226 2138 223 228 27.2 269
Glbbons School 253 254 28.2 18.3 20.1 21.0
Guthrie School 212 210 215 277 283 22.9 207 223 240
Landing Trail School 205 205 21.0 240 20.0 19.8
Lillan Schick School 171 21.2 245 18.2 183 259
Morinville Public School 17.7 19.6 20.5 220 18.8 275 140
Namao School 19.6 20.0 206 227 256 26.4 17.4 213 16.3
Ochre Park School 205 18.3 18.3 19.0 21.8 231
Redwater School 227 213 211 21.4 19.0 221 17.0 13.5 14.1
|Sturgeon Composite High School 247 237 258
lsturgeon Helghts School 208 203 19.2 293 28.0 225 23.0 245 267
[Total for Jurisdiction 1110 18.9 19.8 201 224 232 238 19.8 21.2 22.0 233 219 233

Note:
average
e :ﬁs:gsze::ﬂg D8 IBEATE, .
nam taug t classes are re ecte: as u lnslrucnonal PTR size (i.e., a class of 50 with two teachers would be reported as two classes of 25).
Vlrtuaﬁgtome 31%18 schn d p'r‘éir'f.?&‘ Ifav?e gggn excluded
Core Classes: Math, Language Arts, Sciences, Social Studies, Special Education Page 1 of 1
121172014



Jurisdiction Report - to be included with AERR

ALL SUBJECTS
Jurisdiction: 1110 - Sturgeon School Division No. 24
Number of Schools Reported: 12
Total Number of Schools: 12
Kto3 4t0 6 7t09 10to 12
2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/16 | 2012/13 | 2013/14 | 2014/16
Bon Accord Community School 189 18.8 186 16.0 30.0 220
Camitlla School 19.6 18.9 201 226 203 220 228 238 254
Gibbons School 253 26.2 27.9 19.8 20.3 218
Guthrie School 211 207 213 277 28.3 258 19.2 18.5 211
Landing Trall School 20.5 20.5 211 240 20.2 188
Lllian Schick School 18.0 21.7 245 19.2 19.9 247
Morinvllle Public School 17.7 196 20.4 220 19.4 271 181
Namao School 19.6 20.0 205 227 26.8 272 18.3 21.3 18.4
Ochre Park School 20.8 18.6 18.4 215 22.5 221
Redwater School 27.2 23.5 226 214 19.2 221 174 17.4 16.8
Sturg Composite High School 233 227 23.8
Sturgeon Heights School 212 201 19.9 203 27.5 248 217 245 2486
Total for Jurisdiction 1110 19.9 18.7 202 232 234 242 203 21.0 222 223 21.8 22.5
Note: v
ined classes are included jn the Gr. 4 to § avera

e s v R R R R EE .

E’E’E ﬁﬁé‘% %%350: eo :?ﬁ:e:ﬂ:rzs: zgéré%u:::nal PTR size (l.e., a class of 50 with two teachers would be reported as two classes of 25).

Virtual/Home istance Ed programs have been excluded

Page 1 of 1
121112014

m‘:inlormaﬁun has not been verified by Alberta Education and is subject to change.




2014/16 Jurisdiction Summary
CORE SUBJECTS ONLY

‘eam tau; Hfg ssses are ref er:te as aa lnairucﬁonul PTR size (i.e., a class of 50 with two teachers would be reported as two classes of 25).

Solon Ux, ou 5 h been ex
% ave been exdud
Virtual/Home E Iﬂnnce d programs have been excluded

Core Classes: Math, Language Arts, Sciences, Social Studies, Special Education

ygi(:infnnmﬁon has not been verified by Alberta Education and is subject to change.

12/172014

Jurisdiction: 1110 - Sturgeon School Division No. 24
Number of Schools Reported: 12
Total Number of Schools: 12
Total Number of FTE Teacher Assistants: 69.3
Number of FTE Teacher Assistants assigned to 65.4
students with special needs:
Kto3 4to 6 7t09 10 to 12
2012/13{2013/14]2014/16 | 2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/15
|Average Class Size 199 198 201 22.4 232 238 19.8 212 220 233 219 233
Number of Stud with S Disabilities per ¢l 1.5 14 1.2 1.0 1.0 1.0 17 1.8 14 15 12 0.9
Number of Mild/Moderate Students per class 22 18 21 11 17 1.9 1.3 1.2 1.6 1.6 22 19
Number of Gifted/Talented Students per class 1.0 0.9 1.4 0.0 0.0 0.0 17
Number of ESL Students per class 0.1 01 0.0 0.1 0.1 0.0 0.1 0.1 0.1 0.4 a0 0.1
Smallest Class 12 3 13 8 6 12 3 4 4 9 5 4
Largest Class 27 29 27 32 33 35 32 33 33 34 33 4
Distribution of Class Sizes - % Kto3 4108 A1 g0t
2012/132013/14}2014/15]|2012/13}2013/14 12014/15 | 2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/15
1to s 1.4 33 0.6 46 12 13
6to 10 25 3.6 9.8 7.4 73 38 73 6.5
11to 15 6.3 34 6.6 10.5 42 25 10.9 13.6 46 11.5 15.9 104
16 to 20 53.5 48.3 445 19.8 248 27.0 268 272 139 9.0 49 143
21 to 25 374 439 46.4 43.2 19.4 30.1 26.2 136 285 41.0 30.5 15.6
26 to 30 28 3.1 25 15.4 41.8 325 16.4 278 371 17.9 341 377
31to 35 8.6 6.1 8.0 6.6 9.9 4.0 16.7 6.1 143
36 to 40
Over 40
Distribution of Class Sizes - # Kto3 oL Tto9 Lk
2012/132013/14|2014/15| 2012/13 | 2013/14 | 2014/15 | 2012/13 ] 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/15
1to 5§ 40 6.0 1.0 7.0 1.0 1.0
6 to 10 4.0 8.0 18.0 12.0 11.0 3.0 6.0 5.0
11to 15 18.0 10.0 21.0 17.0 7.0 40 20.0 20 7.0 9.0 13.0 8.0
16to 20 153.0 142.0 141.0 32.0 41.0 440 49.0 4.0 21.0 7.0 40 11.0
21to 26 107.0 129.0 147.0 70.0 320 49.0 48.0 20 43.0 32.0 250 12.0
26 to 30 8.0 9.0 8.0 25.0 69.0 53.0 30.0 450 56.0 14.0 28.0 29.0
31to 36 14.0 10.0 13.0 12.0 16.0 6.0 13.0 50 11.0
36 to 40
Over 40
Average by Subject Category Kto3 4t06 7t09 10 to 12
2012/13]2013/14|2014/15]2012/13 | 2013/14 | 2014/15 | 2012/13 { 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/15
|Language Arts English/French 199 20.1 20.2 227 23.7 237 223 29 246 25.9 242 245
Mathematics 196 20.1 20.0 218 229 231 224 219 240 23.9 218 221
Sci 196 20.2 20.0 224 233 248 223 28 242 228 232 253
Social Studies 19.8 20.2 201 228 233 237 2286 231 244 27 235 251
Speclal Education 6.0 86 1.2 6.9 107 95 10.0
Biology 23.5 216 253
Chemistry 21.4 210 213
Physics 20.0 23.0 17.0
Note:
e Bt e s
ecial Imn nsses



2014/16 Jurisdiction Summary
ALL SUBJECTS

Jurisdiction: 1110 - Sturgeon School Division No. 24
Number of Schools Reported: 12
Total Number of Schools: 12
Total Number of FTE Teacher Assistants: 69.3
Number of FTE Teacher Assistants assigned to 65.4
students with special needs:
Kto3 4to 6 7to9 10 to 12
2012/13 | 2013/14 | 2014/16 | 2012/13 | 2013/14 | 2014/16 | 2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014116
Average Class Size 19.9 19.7 20.2 232 234 24.2 203 21.0 222 223 218 225
Number of St with S Disabilities per cl 14 1.1 11 1.1 1.0 16 1.7 14 1.5 15 1.2
Number of Mild/Moderate Students per class 2.2 18 1.9 1.1 1.7 1.9 1.5 14 1.9 22 28 23
Number of Gifted/Talented Students per class 1.1 0.9 1.2 0.0 0.0 0.0 16
Number of ESL Students per class 0.1 0.1 0.0 0.1 0.1 0.1 01 0.1 01 03 0.1 0.2
Smallest Class 10.0 3.0 12.0 8.0 6.0 12.0 30 40 40 8.0 50 40
Largest Class 31.0 31.0 32.0 37.0 39.0 36.0 41.0 40.0 37.0 68.0 58.0 59.0
Distribution of Class Sizes - % Ly i1 AL e
2012/13]2013/14|2014/16 [ 2012/13 | 2013/14 | 2014/16 | 2012/13 | 2013/14 [ 2014/16 | 2012/13 | 2013/14 | 2014/16
1to 5 0.0 15 0.0 0.0 0.0 0.0 16 24 22 0.0 07 0.7
6to 10 0.2 0.5 0.0 14 3.0 0.0 104 95 6.8 4.2 8.1 44
11to 158 6.4 36 6.7 97 49 1.6 11.8 135 86 17.4 17.4 14.0
18to 20 53.2 48.0 43.4 17.3 236 25.0 264 242 182 18.1 74 19.9
21 to 25 36.7 434 46.3 438 18.7 29.6 228 15.9 247 326 34.9 213
26 to 30 3.3 28 33 16.2 42,6 337 18.1 220 30.2 16.0 242 29.4
31to 35 03 0.2 03 10.2 6.9 9.8 8.0 101 8.6 10.4 47 8.8
36 to 40 0.0 0.0 0.0 14 03 03 0.5 24 0.6 0.0 13 07
Over 40 0.0 0.0 0.0 00 0.0 0.0 0.3 0.0 0.0 1.4 13 0.7
Distribution of Class Sizes - # Kto3 ad.d Tto9 LA
2012/13 [2013/14[2014/15 [ 2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/15
1to 6 0 9 0 0 [} 0 6 8 7 0 1 1
6 to 10 1 3 0 5 11 0 38 31 22 6 12 6
11to 15 37 22 39 34 18 6 43 44 28 25 26 19
16 to 20 309 290 253 61 86 92 96 79 59 26 1 27
21to 25 213 262 270 154 68 109 83 52 80 47 52 29
26 to 30 19 17 19 57 155 124 66 72 98 23 36 40
31to 356 2 1 2 36 25 36 29 33 28 15 7 12
36 to 40 0 0 0 5 1 1 2 8 2 0 2 1
Over 40 0 o} 0 0 0 0 1 0 0 2 2 1
Average by Subject Category Kto3 4106 AL Ll
2012/13 |2013/14)|2014/15 | 2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/15 | 2012/13 | 2013/14 | 2014/16
Language Arts English/French 19.9 20.1 20.2 227 237 237 223 29 246 25.9 242 245
Mathematics 19.6 20.1 20.0 218 22.9 231 224 21.9 24.0 23.9 218 221
Sclence 19.6 20.2 20.0 224 233 248 223 28 242 228 23.2 253
Soclal Studies 19.8 20.2 201 228 233 237 226 231 244 237 235 251
Health 19.8 20.2 202 234 247 249 241 259 26.1
Physical Education 198 20.2 203 241 249 249 242 269 2538 248 258 234
Art 19.8 20.2 20.2 234 241 238 237 20.0 25.7 21.0 217 21.0
Music 19.8 20.1 206 235 229 252 209 18.0 208 33.0 314 220
Drama 203 16.8 218 240 30.0
S d Languag 17.0 16.0 239 240 24.8 11.0 15.5 15.8 215 200
Instruction/Studies 217 203 19.2 26.5 230 237
Environmental and Outdoor Education 30.0 28.7 205
Soclal Sclence
Career and Technology Studies 35.0 19.4 18.0 18.3 20.2 214 210
Knowledge and Employability 92 77 10.4 16.6 149 195
pecial 6.0 8.6 11.2 6.9 10.7 9.5 10.0
Local Developed Course 18.3 220 17.0
Other 213 14.2 208 26.0 14.9 20.8 19.5 18.7 232 15.0 1.3
Career and Life Management 19.8 320 235
Blology 235 216 253
Chemistry 214 210 213
Physlics 20.0 230 17.0
. combines iasses are 0 avers
o R LR
% oT\ ught ’m‘: ‘u ﬁeﬂeﬂ:{fiﬁ:ﬂ mstrunmnal PTR size {i.e., a class of 50 with two teachers would be reported as two classes of 25).
w"n'.';iﬁﬁ'ome Engsmnoe d p’r‘.’,ir%?r’u" ﬁ;feug:gn excluded
w\’i‘ﬁnfomaﬁon has not been verified by Alberta Education and is subject to change. 12/1/2014




