AGENDA

COMMITTEE
OF THE WHOLE
Wed. Oct. 14, 2020

1. CALL TO ORDER

2. CONSIDERATION OF AGENDA
2.1 Additions/Deletions to Agenda

2.2 Approval of Agenda

> L

Sturgeon 3. APPOINTMENTS
Public Schools

Dare to reimagine learning

4. APPROVAL OF COMMITTEE NOTES
4.1 Amendment/Correction of Notes
4.2 Approval of Committee Notes - September 9, 2020

5. FRESENTATIONS
5.1 RAP and Work Experience - Chantelle Cadieux

6. REPORTS FROM SENIOR EXECUTIVE

6.1 Assurance Mode!

6.2 Capital Update

6.3 Capital Maintenance Renewal Update
6.4 Sturgeon Valley Development

7. REPORTS FROM TRUSTEES AND STANDING COMMITTEES
7.1 Chair's Report

7.2 Trustees Report

7.3 Advocacy Committee

7.4 Building and Maintenance Committee
7.5 Education Committee

7.6 Finance and People Services Committee
7.7 Transportation Committee

8. REPORTS FROM SPECIAL COMMITTEES/TASK GROUPS
8.1 Alberta School Boards' Association Zone 2/3
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8.2 Public School Boards' Association of Alberta

8.3 Teacher Board Advisory Committee (Policy Advisory - ATA)

8.4 Labour Management Committee (Policy Review - CUPE)

8.5 Community Services Advisory Board

NEW BUSINESS

9.1
9.2

9.3

9.4
9.5
9.6
9.7
9.8

9.9

2021/2022 School Calendar
Council of School Councils
Leadership Development
9.3.1 University of Alberta: School of Business
9.3.2 Vice Principal Leadership
9.3.3 Learning Coaches
Diploma Examination Results
Implementation/Impact: Numeracy Focus in our Schools
Off Campus Education Report
School Presentations
September 30% Enroliments

IT Report: Monthly Downtime

QUESTION PERIOD

UNFINISHED BUSINESS

INFORMATION ITEMS

PENDING LIST

IN CAMERA

ADJOURNMENT



DRAFT

N £ Notes of the Meeting of
Sturgeon The Commlt_tee: of the Whole
Public Schools Held at Morinville on September 9, 2020

PRESENT

Mr. Terry Jewell, Chair

Mrs. Janine Pequin, Vice Chair

Mr. Joe Dwyer, Trustee

Mrs. Liz Kohle, Trustee

Mrs. Misty Featherley, Trustee

Mrs. Tasha Oatway-McLay, Trustee *

Mrs. Trish Murray-Elliott, Trustee

Ms. Mary Lynne R. Campbell, Superintendent/CEQ

Dr. Charmaine Brooks, Associate Superintendent, Corporate Services
Mrs. Lisa Lacroix, Associate Superintendent, People Services

Ms. Shawna Walter, Associate Superintendent, Education Services
Mr. Jonathan Konrad, Director, Curriculum and Instruction

Mr. Denis Henderson, Director, Facilities Services

(* electronic attendance)

CALL TO ORDER

The Chair called the meeting to order at 4:00PM.

CONSIDERATION OF AGENDA

2.1 Additions/Deletions to Agenda

Item 5.1 SRO Presentation by SRO Officer moved to September 23, 2020, Public
Board Meeting.

2.2  Approval of Agenda
Moved by Mrs. Pequin that the agenda be approved as amended.

CARRIED UNANIMOUSLY
APPOINTMENTS

APPROVAIL OF COMMITTEE NOTES

4.1 Amendment/Correction of Notes

commiTTee 4.2
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Committee of the Whole -2. September 9, 2020

4.2 Approval of Committee Notes

Moved by Mrs. Kohle that the notes of June 10, 2020, be approved, as presented.
CARRIED UNANIMQUSLY

PRESENTATIONS

REPORTS FROM SENIOR EXECUTIVE

6.1 Before and After School Care Update
The Superintendent/CEQC presented a verbal and written report on behalf of the
Senior Executive Committee.

6.2 Capital Update
The Superintendent/CEO presented a verbal and written report on behalf of the
Senior Executive Committee regarding the Division's projects.

6.3 Debenture Borrow Update
The Superintendent/CEQ presented a verbal and written report on behalf of the
Senior Executive Committee.

6.4 Facilities Department Update
The Superintendent/CEO presented a verbal and written report on behalf of the
Senior Executive Committee.

6.5 Hour Zero - SPS Emergency Response Update
The Superintendent/CEQ presented a verbal and written report on behalf of the
Senior Executive Committee.

6.6 Relaunch Update

The Superintendent/CEO presented a verbal and written report on behalf of the
Senior Executive Committee.

EPORTS FROM TRUSTEES AND STANDING COMMITTEES

~J

.1 Chair's Report
Trustee Jewell presented a verbal and written report.

Chair Jewell (Gibbons/Lamoureux)
Chair Jewell reported that he attended:

o ASBA Board Chairs' Meeting

7.2 Trustees’ Reports
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7.3

74

7.5

7.6

7.7

7.8

Advocacy Committee

An Advocacy Committee meeting is scheduled for September 30, 2020.
Building and Maintenance Committee

A verbal report was provided.

Education Committee

A verbal report was provided.

Finance and People Services Committee

A Finance and People Services Committee meeting is scheduled for September 15,
2020.

Transportation Committee

A Transportation Committee meeting is scheduled for September 16, 2020.
ATA Update

A verbal report was provided.

CUPE Update

No report was provided.

REPORTS FROM SPECIAL COMMITTEES/TASK GROUPS

8.1

8.2

8.3

8.4

Alberta School Boards' Association Zone 2/3
A verbal report was provided.

Public School Boards’ Association of Alberta
A verbal report was provided.

Teacher Board Advisory Committee (ATA)

A verbal report was provided.

Labour Management Committee (CUPE)

A verbal report was provided.
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85 Community Services Advisory Board

A verbal report was provided.

NEW BUSINESS

9.1

9.2

9.3

9.4

9.5

9.6

Curricular and Extra-Curricular Field Trips in 2020/2021
Curricular and Extra-Curricular Field Trips in 2020/2021 was shared with the Board
of Trustees as information.

Omnibus Motion for Corporate Services Policies
Moved by Mrs. Peguin that the Board of Trustees refer the Omnibus Motion for
Corporate Services Policies to the September 23, 2020, Public Board Meeting.

CARRIED UNANIMOUSLY

Preliminary Enrollments
Preliminary Enroliments was shared with the Board of Trustees as information.

Presentation Tracker 2020/2021
Presentation Tracker 2020/2021 was shared with the Board of Trustees as
information.

Provincial Achievement Test/Student Learning Assessment Update 2020/2021
Provincial Achievement Test/Student Learning Assessment Update 2020/2021 was
shared with the Board of Trustees as information.

ASBA Special General Meeting - September 17, 2020
ASBA Special General Meeting - September 17, 2020, was shared with the Board of
Trustees as information.

QUESTION PERIOD

10.1

UNFINISHED BUSINESS

111

INFORMATION ITEMS

12.1

PENDING LIST

13.1 No pending list
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IN CAMERA

5:09PM - Moved by Mrs. Featherley that the Board go in camera.

CARRIED UNANIMOUSLY
The meeting recessed at 5:09PM.

The meeting resumed at 5:17PM.

6:25PM ~ Moved by Mrs. OQatway-MclLay that the Board revert to public.

CARRIED UNANIMOUSLY

ADJOURNMENT

The meeting adjourned 6:25PM.

Discussions on items are held at Committee of the Whole Meetings.
Decisions on items are made at Public Board Meetings.
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Off-campus Education
Work Experience / Rap / Dual Credit

Sturgeon Public Schools

Chantelle Cadieux —~ Off-Campus Coordinator
October 2020 ® "
> L]

What is Off-campus Education?

+* Alberta Education permits school authorities to develop off-campus education

programming in accordance with prescribed guidelines and procedures.

- ** Students are encouraged to investigate a variety of occupation-based opportunities -
in contexts that assist them in making informed decisions concerning education,
training and employment upon completion of high school.

** Facilitates smooth transitions for students by promoting informed decisions as
students progress from high school to post-secondary and/or to work.

+* Includes Work Experience, RAP, Dual Credit and Green Certificate programs.

Alberta Exducaron QFf-campus |andbook 2019
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What is Work Experience?

Work Experience 15, 25, 35 - off-campus experiential learning
undertaken by a senior high school student 15 years of age or

older.
* Itis an integral part of a planned school program.

* Itis under the cooperative supervision of a certificated teacher and the
employer’s onsite representative.

* Students receive 1 credit for every 25 hours worked and can be used towards their
high school diploma or certificate. The maximum credit is 15.

* Work experience may involve volunteer activities, paid employment, or both,

What is RAP?
Registered Apprenticeship Program means experiential learning

undertaken by a senior high school student 15 years of age or
older.

* An integral part of a planned school program.

* Under the cooperative supervision of a certificated teacher and the employer’s onsite
representative.

* The student is registered with Alberta Apprenticeship and Industry Training (AIT) as an
apprentice.

* Students can obtain up to 40 high school credits and complete their first year of training
in over 50 different trades.

* Students can also receive a $1000 scholarship at the end of their first 250 hours and after
they complete all graduation requirements.

e = = - L e e e ——
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What is Dual Credit?

Dual credit programming lets students personalize their high school
experience and discover or build on career passions and interests.

¢ Consists of pathways or courses credit funded and authorized by Alberta Education.

* Opportwnities to try diffcrent post secondary courses at little 10 no cost in their home school
environment.

* Exposed to options other than just the big Universities and Colleges - Olds College, Bow Valley
Collcge.

* May take whele programs or individual courses depending on student need/interest.

= Exists in a varicty of programs - Vet technologist, Health Care Aide, Business Administration,
Educational Assistant and Psychology.

TR P ———

What is the Green Certificate?

The Green Certificate Program provides students with opportunities to
cnter a variety of agriculture-related fields.

* Can earn up to 16 Grade 12 diploma credits and a credential leading to a career in
agribusiness.

Must be 15 years or older.

* Can chose from 10 different agricultural areas such as: Equine, Poultry, Bee Keeping and
Field Crops.

* Enroll through the off-campus coordinator in conjunction with the Alberta Education
Green Cerdficate Coordinator zoned for our area.

* Must have a mentor (Parent, family friend) to take them through the course.

* Tested over 3 different imes on the information they have learned through the Green
Certificate Training,

T TrE— =
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| SPS Statistics

Sturgeon Public had +/- 150 Off-campus students in 2019-2020
* Approximately 94 in work experience, 10 in the RAP program, 4 in the Green
Certificate and 29 in Dual Credit Psychology.

* The on site coordinator works with students on counselling intake, paperwork,
safety site checks, evaluations, translating marks to Alberta Education and
monitoring the student in case of any work site complications.

* Mentorship and career counselling that takes place to increase student
confidence and completion.

! . Sturgeon
| & « Public Schools

Current Status on Programs:

Currently, work experience is limited to:
* K&E students who need 5 credits to graduate with their certificate.
¢ Students in grade 12 who need to achieve 100 credits and need a 30 level course.
* At this time there is limited work experience for grade 10s and 1ls.
- * There is limited dual credit programming, programs run online only.

* There are currently 4 students in Green Certificate.

T S L P ep . riemeespepemmes
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References:

https:/ /education.alberta.ca/off-campus-education.

hitps:/ /wwwalberta.ca/dual-credit-planning-and-programming.aspx#toc-0
https:/ /wrwwalberta.ca/ green-certficate-program . aspx
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Camphbell, Superintendent/CEQ

Originator(s): Shawna Walter, Associate Superintendent, Education Services
Jonathan Konrad, Director, Curriculum & Instruction

Subject: Assurance Reporting: Education Services

Background:

Alberta Education has implemented a broader and more balanced approach to
accountability for school divisions with the introduction of the Assurance Framework. In
this framewaork, all stakeholders accept responsibility for building the education system,
and using ongoing engagement, work toward continuous improvement. 2020-2021
marks the beginning of alignment between the Assurance Model and Funding Model
within the Alberta education system.

Assurance in the education system happens when community members, system
stakeholders, and education partners engage across five domains:

Student Growth and Achievement;
Teaching and Leading;

Learning Suppotts;

Governance; and,

Local and Societal Context.

A domain is an area of activity where education partners have specific responsibilities
that they are accountable for and provide assurance about.

The 2020-2021 Education Plan Summary was approved at the June 24, 2020 Public
Board Meeting. In December, school principals will report to the board their strategies
for improving student achievement aligned to the new Assurance Model. To ensure
understanding of the Assurance model, The Director of Curriculum and Instruction will
present this model at the October 14, 2020 Committee of the Whole Meeting.

Administration is prepared to respond to questions at the October 14, 2020 Committee

of the Whole Meeting.
coMMITTEE (o, | J
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MEMORANDUM

Recommendation:

That the report is received as information.

Superiftendent/CEQ

Page 2
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Denis Henderson, Director, Facilities Services
Subject: Capital Update
Background:

Find attached a written update regarding the Division’s Capital Projects.

Administration is prepared to respond to questions at the October 14, 2020, Committee
of the Whole Meeting.

Recommendation:
This report is shared as information.

Attachment

T A
COMMITTEE (0.2
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Date: October 14, 2020 MEMORANDUM
To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEQ
Originator({s): Denis Henderson, Director, Facilities Services

Lynne Chaston, Director, Financial Services

Subject: Capital Maintenance Renewal Update

Background:

Alberta Education advised School Divisions that the Government will be undertaking
another Capital Maintenance Renewal (CMR} program. Information provided by the
Department at the end of September stated that the Government’'s Tangible Captial
Asset Policy determines the types of costs and dollar thresholds for maintenance work
that is considered to be capital in nature.

CMR programs may directly fund maintenance on Government of Alberta Assets or a
government ministry may establish a grant program to provide funding to their
associated stakeholders. Each CMR program presents more detailed requirements
within the particular CMR program, Often these agreements detail eligibility of
stakeholders to receive CMR funding and how that funding can be used. There may also
be limits or formulas relating to the amount of CMR funding received based on various
factors. Criteria provided by Alberta Education includes:

- Project cost typically less than $5M;
- One or two-component systems (mechanical, electrical, building envelope, etc)
being services;
- The project usually requires several months to two years to be completed; and
- Examples include:
o Boiler replacement
o Roof replacement

As per the direction provided by Alberta Education, Sturgeon Public Schools has met
the submission deadline of 15 October 2020.

Administration will provide further details and is prepared to respond to questions at
the October 14, 2020 Committee of the Whole Meeting.

Recommendation:
This report is shared as information.
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MEMORANDUM

Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Metropolitan Regional Planning Authority

Select Engineering Consultants
Subject: Sturgeon Valley Development
Background:

On 25 September 2020 | met with Blaydon Dibben, Senior Planner, Select Engineering
Consultants to discuss the Sturgeon Valley proposed development (attached). In the
meeting, | stated that Sturgeon Public Schools will require 10 acres of Municipal
Reserve Land for a Kindergarten to Grade 9 School and 18 acres for a comprehensive
High School to serve students in Grade 10 to 12. In order to ensure that the new K-9
Public School is ready to welcome students, the reserve land should be designated
Public School as part of Phase One.

Administration will provide further details regarding this meeting and plans for the
development area at the 14 October 2020 Committee of the Whole Meeting.

Recommendation:

This report is shared as information.

Attachments




Request for Proposals — Sturgeon Valliey Neighbourhood 1, Sturgeon County, Alberta

3) THE SUBJECT LANDS

3.1) Description
The image below illustrates the boundaries of the subject lands (in red) as well as the
participating ownership (in blue).

Figure 3 — Neighbourhood Concept and Subject Area
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ
Originator(s): Lisa Lacroix, Associate Superintendent, People Services
Subject: 2021/2022 School Calendar
Background:

Attached for the Board's review is the School Calendar package for 2021-2022 which
was approved in principle at the May 22, 2019 Board meeting and referred from the
February 12, 2020 Committee of the Whole meeting.

This package will be provided to the Administrative Council, School Staff, and Parent
Councils for their review in October 2020. it will then be brought to the Board of Trustees
for final approval at the February 2021 Board meeting.

Administration is prepared to respond to questions at the October 14, 2020 Committee
of the Whole Meeting.
Recommendation:

That the Board of Trustees approve this version of the 2021-2022 Calendar package in
principle and forward it to the February 2021 Board meeting for final approval.

Attachments
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FOR SCHOOL YEAR: 2021-2022

School Year 2021-2022

Non-Instructional lnstructional Operational

1to9 10 to 12 1t0 9 10 10 12 1t09 101012
AUGUST 3.0 3.0 0.0 0.0 30 30
SEPTEMBER 1.0 1.0 200 20.0 21.0 210
QCTOBER 1.0 1.0 19.0 19.0 20.0 20.0
NOVEMBER 20 20 19.0 12.0 21.0 210
DECEMBER 1.0 1.0 120 12.0 13.0 13.0
JANUARY 20 2.0 19.0 12.0 21.0 210
TOTAL - SEMESTER | 10.0 10.0 89.0 8%.0 99.0 92.0
FEBRUARY 20 20 17.0 17.0 19.0 19.0
MARCH 20 20 17.0 17.0 19.0 19.0
APRIL 10 1.0 17.0 17.0 i8.0 18.0
MAY 10 1.0 20.0 200 21.0 21.0
JUNE 20 20 200 20.0 220 22.0
TOTAL - SEM_ES;[E'R_.I_I 8.0 80 210 1.0 99.0 99.0
OPERATIONAL.YEAR
T_OTA_I_,_ = 18.0 18.0 180.0 180.0 198.0 198.0

References: Policy: 2085 Operational School Year

Admin Procedure: AP235 - Operational School Year and Calendar
School Operational Year Calendar 2021-2022

Schoof Operational Year Calendar Day Count 2021-2022
Education Act Section 60

1M
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Dare to reimagine learning

School Year 2021-2022 £y,
(All dates are inclusive unless otherwise specified) ! ;
AUGUST i | 4
Mon. 23 School offices open £ @ M
Fri. 27 Division/School PD/Collaboration; Staff meeting — no clgs&qs \ ',
Mon. 30 Division/School PD/Collaboration; Staff meeting — no c!’asseE
Tues/ 31 Operational Non-Instructional Day — no classes L r
SEPTEMBER
Wed. 1 All classes (full day) o
Mon. 6 LABOUR DAY - no classes h
Fri, 17 Division/School PD/Collaboration; Staff mecﬁng no classes
OCTOBER f
Mon. 11 THANKSGIVING DAY - glo ) Elasses
Fri. 15 Division/School PD; Co[iabbtmlon Staff meeting — no classes
& & H’w .p‘ v
NOVEMBER AL
Thurs. 11 REME 'QErDAY no classes
Fri. 19 Divisiol cho?l PD/ ‘Collaboration; Staff meeting — no classes
Fri. 26 Non{-,mttr;uunnal day in lieu of Parent-Teacher Interviews - no classes
¢ )
Q. /

DECEMBER R
Fni. Y Division/School PD/Collaboration; Staff meeting — no classes
Sat. { . 35 ,  Christmas recess begins
JAHé‘?’k?

- - Classes resume

- . \ ' 14 Division/School PD/Collaboration; Staff meeting — no classes

N_ﬁon 31 Division/School PD/Collaboration; Staff meeting — no classes

References:  Policy: 205 Operational School Year
Admin Procedure: AP235 - Operational School Year and Calendar
School Operational Year Calendar 2021-2022
School Operational Year Calendar Day Count 2021-2022
Education Act Section 60

112
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FOR SCHOOL YEAR: 2021-2022

FEBRUARY
Tues. 1
Thurs./Fri. 10/11
Mon. 21
MARCH

Fri. 18
Fri. 25
Sat. 26
APRIL

Mon. 4
Fri. 15
Mon. 18
Fri. 22
MAY

Fri. 20
Mon. 23
JUNE

Fri. 3
Wed. 29
Thurs. 30

X

JULY

Fn.‘bl
N
Q

First day of Semester Two @

Teachers’ Convention - no classes

FAMILY DAY - no classes @

Division/School PD/Collaboration; Staff meeting — no classe
Non-instructional day in lieu of Parent-Teacher Interviews — no classes

Spring recess begins 5-}
GOOD FRIDAY - no classes
EASTER MONDAY - no clage

Division/School PD/Collabaftion; Stdff meeting — no classes

v

Division/Scho aboration; Staff meeting — no classes
VICTORIA - no classes

Classes resume

'vF@chool PD/Collaboration; Staff meeting — no classes
t day of classes
rational Non-Instructional Day - no classes

Summer recess begins

References:  Policy: 205 Operational School Year
Admin Procedure: AP235 — Operational School Year and Calendar

School Operational Year Calendar 2021-2022
School Operational Year Calendar Day Count 2021-2022

Education Act Section 60

212
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ

Originator(s): Shawna Walter, Associate Superintendent, Education Services
Jonathan Konrad, Director, Curriculum & Instruction

Subject: Council of School Councils’ Meeting

Background:

Each year the Board of Trustees has hosted the first meeting of the Sturgeon Council of
School Councils. The meeting is usually held in late October/early November to give
schools the opportunity to have parent meetings to elect their chair and vice chairpersons.

In the 2019/2020 Schoo! Year, the Board of Trustees hosted a Council of School
Councils’ Dinner and Meeting on Monday, October 28, 2019. A second meeting was
scheduled for Tuesday, April 7, 2020, however the meeting was cancelled due to the
COVID-19 Pandemic.

Senior Administration is seeking direction as to whether the Board of Trustees wishes to
host a Council of Schoo! Councils meeting at this time, and the form of the meeting (i.e.
online or in person)

Administration is prepared to respond to questions at the October 14, 2020 Committee
of the Whole Meeting.

Recommendation:
Senior Administration is seeking direction from the Board of Trustees with respect to the

Council of School Councils’ meeting for this school year.

Sincerely,

commiTTEE], 2.
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Date: October 14, 2020 MEMORANDUM

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO

Criginator(s): School of Business (University of Alberta): Executive
Leadership

Shawna Walter, Associate Superintendent, Education Services
Jonathan Konrad, Director, Curriculum and Instruction

Adelee Penner, Consultant

Randaolph Clarke, Consultant

SubJect: Leadership Development

Background:

In 2018 the Board of Trustees directed the Superintendent to become familiar with
each Department and Schools leadership teams to ensure that succession planning
needs and forecasting were actively addressed. | have worked closely with the
Executive team to create a succession plan framework that identifies the
organizational structure, leadership domains, positive profile/practice areas, transfer
of knowledge/ effectiveness, gaps, learning opportunities/requirements, impacts on
change management, systems alignment, and cross-training requirements for all
Departments and Schools within Sturgeon Public Schools. This framework is a living
document and is linked back to the Division's recruitment strategy and has been
implemented across Departments. The succession plan will be expanded to include
the tracking of staff to ensure that the Division has a strong pool of candidates able
to provide continuity of leadership within and across Sturgeon Public Schools.

The succession plan includes leadership development opportunities that provide our
leaders with the time and space to engage in conversations/work related to their
leadership. Included in this Agenda package is a report regarding three unique
leadership enterprises that were designed to support the succession plan that has
been developed. These include an update on the 2019/2020 Executive Education
Program and an overview regarding the Year One development programs for our Vice
Principals, and Learning Coaches respectively.

My sincere thanks to our leaders for their commitment to protect and promote Public
Education. Most importantly | am thankful for their willingness to engage in the
complexities of leadership.

Our Sturgeon Public teams have coalesced around the Division’s one goal of Student
Achievement and our focus is one of many reasons why our staff has commented that
Sturgeon Public Schools was nimble, responsive, and successful in our return to
school this fall.

Administration is prepared to respond to questions at the October 14, 2020

Committee of the Whole Meeting.
COMMITTEE 1, 3 J
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MEMORANDUM
Recommendation:

This report is shared as information.

Mary Lypne R. Campbell, ICD.D
Superinfendent/CEQ

Page 2
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ

Originator(s): Shawna Walter, Associate Superintendent, Education Services

Subject: University of Alberta: School of Business

Background:

The Board identified a need to develop leadership from within Sturgeon Public School Division
to be confident that at the core of its leaders, there is a benchmark of skills. Qver the course
of the 2019-2020 school year, the Division invested in the growth and development of
Sturgeon Public School's current and up and coming leaders through the University of Alberta
School of Business, one of Canada's top teaching and research universities with an
international reputation for education excellence.

The University of Alberta Program led our leaders through a grounded approach to leadership
over the course of 9 days. The program was designed to help leaders navigate the complexities
of change, immediate decisions, difficult conversations and strategic issues all within an
ethical framework. Through new experiences, thoughtful reflection, the examination of
powerful concepts and the effective appreciation of tools, our leaders gained new insights and
practical knowledge in how to approach leadership in the organization.

To turn theory into practice, leaders developed Learning Opportunity Projects. Some of the
Learning Opportunity Projects will be shared during the School Presentations December 1%
and 2nd,

Administration is prepared to respond to questions at the October 14, 2020 Committee of the
Whole Meeting.

Recommendation:

That the report is received as information.

Attachment

commteed, 3.
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SPSD LEADERSHIP PROGRAM
2019/2020

Leaders need to deal with immediate decisions, difficult conversations and strategic issues all
within an ethical framework. Leaders also need to be able to navigate the complexities of change.
This Leadership Program will guide you through these complexities using four cornerstones; self-
mastery, enterprise-mastery, value-exchange and change methodology. Through a combination of
new experiences, thoughtful reflection, the examination of powerful concepts and the effective
application of tools, you will take away new insights and practical knowledge in how to approach
leadership.

Executive Education falls under the Association to Advance Collegiate Schools of Business
{AACSB), which was founded in 1916 to accredit schools of business. All programs fatl under the
University of Alberta proper for academic rigor and applied research. All who complete the course
will receive a certificate that is recognized by the University and alumni status which provides
access to numerous lifelong learning opportunities exclusive to U of A alumni.

Both our Superintendent/CEO and our Associate Superintendent of Business and Corporate
Services have completed this program and found it to be invaluable. The division wants to invest in
you as a leader through one of Canada's top teaching and research universities with an
international reputation for educational excellence, In 2018, Executive Education was the top
ranked custom program provider in Western Canada and was in the top g0 in the world as
recognized in the Financial Times.

The following pages include added information about the program:

1. Program Design and Outcomes

2. Instructor Biographies

3. Executive Education Client Testimonials

4. Times and location

““‘Please watch for an email containing a survey link the week before the program starts. All
participants are asked to fill out the survey prior to Day 1 of the program,

{Below is the link to the Executive Education program at the University of Alberta for your information)

Executive Education

Enhance your business education with the University
of Alberta's Executive Education programs designed
| to take your skills to the next level.




SPSD LEADERSHIP PROGRAM
2019/2020

Day 1/2 - Program Kickoff/Self Mastery - Evening September 27th and all day Saturday the 28th
Instructor - Marvin Washington
Delivery Method

Classroom combined with small gioup discussions. Any required readlings will be delivered prior to the
start of the session through email.

Learning Objectives and Outcomes

By the end of this sessicn, pariicipants will:
‘Uncerstand thelr role in the teadership class
‘Become self-reflective and increase thair level of knowledge moving towards skill in leadership
‘Develop a learning stance
‘Adlaress existing personal and organizational paractigms about leadership
‘Become more conscious of their leadearship style
“‘Share new insights anoul leadership
‘Be introduced to their learning cpportunity project

Marvin Washington is a full professor in the Alberta School of Business and Associate
Dean of Executive Education. Dr. Washington's research, teaching, and consutting focus
15 on nrocesses of organizational and institutionat change.

He is the author of three books on leadarship and organizational change. His most
recent booicis on ceveloping your personal immastery (LLeading Self before Feading
Gthers with Stephen Hacker at Busingss Expert Press). Marvin has taught
undergraciuates. graduates, and executives during his 12 year tenure at the University.
Dir. Washington has worked with a variety of organizations such as, Enbridge. AIMCo,
Biue Cross, YIMICA, Farkland Fuels, Syncrude. and SportChek. many ministiies and
departments in the Countiy of Botswana, Government of Alberta and the City of
Edmiontor.

Fricr to life in Acaclemia. Marvin was a manufacturing manager for Procter and Gamble
vhere hie was responsible for Zest Bar Soap.

When not teaching, researching, or consulting, Marvin can be found hanging otit with
his two sons (both students at the Liniversity of Aliertal or coaching baskatball,
cciucation

2D in Organization Behavior and Sociology. Northvrestern University, Kellogg
Gracduate school of Management 19g¢ 8BS in Inciustiial Engineering, Morthwestern
University 1989




Day 3/4 - Interpersonal Mastery - Evening Friday November ist and alt day Saturday the 2ndd
Instructor - Wendy Wilton
Delivery Method

Classroom combinect with small group discussions and DISC assessment. Any required
readings would be delivered prior to the start of the session through email.

Learning Objectives and Outcomes

By the end of this sassion, participants will:
‘tinderstand self and others using behaviorat cues

‘Experience the “living” DISC model hypothesizing self-behavioral style

‘Use the components of “people reading to determine cthers’ style

“Use the customized ISC reports (o help understand others

‘Use the Big Four as a framework for increasing teain engagement and building trust
Build a plan to engage current teams

Education
VW endy holds a Bachelor Degree in Education from the University of Alberta (1991 and a Master of

Education in Distance Education from Athabasca University {20000 Most recently, Wendy
completed the Graduate Certificate i Executive Coaching from Royal Roads University. |n
addition to her tarmal Education, Wencly has received training and certification i the fotlowing
toots and assessments: DISC, True Colors. Myers Briggs Type Inclicator Step | Myers Briggs Type
indicator Step |l and Strength Deployment inventory

Experience

Training developiment and celivery has een Wendy's main focus for over two decades. Moving
from the private sector into consuiting, Wendy has worked with cliznis in such diverse fields s
nursing. banking. engineering. health care, home building. energy sector anct various levels of
goverrniment, Content has ranged from industry specific knowledge to leadershin and
teambuildding. A recent immersion in coaching has broadened Wendy's scope of praciice and has
brought process and theory to suppeoit currently offered to clients. Wendy is one of twa instructors
who facilitate the Emerging Managers teadership Development Frograt in The MNorth \West
Terrtories for Execuitives Education with the University of Alberta

Expertise

(“.ti@nts consistently descripe Wendy as energetic. engaging and enthusiastic. er philosophy that
leariing is mote impactful and memorable whern it is fur has kbrought accolades frony particirants
across North America. VWendy authentically engages in her training workshops and in he

ccaching practice. Her care andl recus o1 accountability helps the ‘rubber hit the road




Day 5/6 - Value Exchange - Evening Friday, sanuary 10t and all day Saturday the 111h
Instructor - Steve MacDonald

Delivery Method
Classroonm combitied with in class discussions and casewwork drawn from participant projects. Any
recjuired reactings would be delivered prior to the start of the session through email.
Learning Objectives and Outcomes
By the end of this session. participants witl:

‘Understand how your worlk fits into the breader envircnment (politically. socially. and

arganizationally?

“Understand wiho your stakehaolders are, why they matter and how to infllience them to ebiain the
results yvou want

BPacognize your relaticnships with your key stakeholders twhat they need from you and what you
nsned from therm?

Develop tools that will help yau to develop strong cealitions with key individuals anc organizations

tﬁe enabie you to perform your work successiuily

Mr Steve MacDonald is currently CEO of the Emissions Reduction Alberta, Emissions Feduction Albertais a not-
for-profit organization that supports projects that help Aiberta reduce greenhouise gas emissions and adapt to

climatz change. The Emissicns Reduction Alberta has commitied more than S350 million 1o projects valuad at
over Sz.2 billicn. Praviously. Steve had an extensive career in the Alberta Public Service serving in'a varigty of
senior positions N various ministries, ncluding Treasury Board, Energy, Human Sarvicas, Innovation and
Aavanced Education and Execuitive Cotncil,

During Mr. MacDonald's career in the public service, te has lead major initiatives to improve the design an
1e1|ver\r of services and processes ko hetter meet the needs of clients. siakeholders and staff. Much of his
success is hased on his abitity to act as a catalyst for new ways of thinking in comnlex systems. His most recent

fforts have focused on supporting the development of a renewect ctimate change poticy framewaork that
esraohs 1ed a comprehensive vision, strategies and expected ouicomes to support envirorimental suistainability
and economic growth in Alberta. Gther significant achievements include,

Leacling the Alberia Public Service through the successfut tiansition to a new Premier and adminisiration:

Creating wilhin 1 single ministry a naw cutiure, leadership style. struciwre, strategies nnd processes for the
design and detivery of sarvicas and [programs previously delivered through four separate ministries

[_.2ading the design and implementation of a Social Policy Framawork Lo guicle and transform policy and
celivery systems so they are better aligned and integrated, resourcas better coordinatad, and policy capacity
and innovation increasec,

Develeping an action plan for a maora coordinated ancl focused ressarch and innovation aysten for th
province

Buildiing stratzgic capacity 1o coordinat2 and enhance the dasign, delivery and communication of ail sancs
pelicies, programs andl outcomas,; and
= Supporting the design. clevelopment anclimplementation oi anintegrat=d growth managzment plan ior 25
muicipalities in the Alberta capital region,

Steve strongly Hetigvas i achieving results through relationship building, efiaciive ieadership, innovative thinking
ancl maodeling the public service valuies of respect. accountability, integrity and excellznce, He has shared his
experience and leamings as a guest lectuwrer ai the iMaciar and Baccalaureate levals, through numerous
conferences. execuiive davalopment events, and as @ member of the Feler Lcugheed Leadershin College
mentarship team.




Day 7/8 - Change Methodology - Evening Friday, March 6th and all day Saliiclay the 7ih
Instructor - Kirby Wright

Delivery Method
Classroom combinad with in ctass discussions. Any required readings would he delivared
prior to the start of the session through emall,

Learning Objectives and Outcomes
Jy the end of this session, participants will:

‘Explore the overall context of leadership related to their ability to introduce and manage
change

‘Examine different types of systems they will encounter as leaders as well as the
techrigues and approaches vsed within different system types

‘Explore the unigue dynamics of complex adaptive systems within organizations and the
shifts in mindset and approach recquired o working with these contexts

‘Develop an understanding the core principles of cesign thinking

‘Examine approaches te apply basic design technigques

‘Explore the dynamics of leacling design thinking initiatives within the organization

Dr. Kirby Wright s President of KRV Knowledge Resources,

an amonton-based constilting and apptied research firm.

He speciaiizes in the areas of innovation and workplace learning

His practice in the area of innovation involves helping organizations

N program and service design and strengthening their innovation

capacities. Learning engagemeants involve designing technology

applications to support [earning through work, e-leaining, developing knowledge
netwerks and knowledge management. He frequently works with clients on
strategic management. policy development, evidence-based praclice and
eadership development engagements.

Over the past twenty years Kirby has worked with a wide rangs of private, public
and non-profit clients, across many industries and locations. [ aciclition to
corisulting and research activities. he s a frequent presenter at conferences anct
facititates numerous workshops and training programs.

Freviously, he served as an Assistant Depuly Minister in Saskalchewan and was a
faculty member with the Faculty of Extension at the University of Atberia, Earlier in
nis caresr e was actively involved in continting education and interniational
development, including educaticn projects in South £ast Asia.

His PhiD examined the relationship between learning and inncvation managament in
technciagy firms. As wall, he holds an MBA. B.A. {Honours) and B.Ed.




Day g - Learning Opportunity Project and Program Wrap Up - Wecdnesday, June 17

Instructor - Marvin M/asnington

Delivery Method
Classroom combined with small groun discussions and presentations from participants

Learning Outcomes

At the end of this day, leacars will
‘Understand how all the systems learned integrate together
‘Have a better understiinding of B work througth sharing of projects




Executive Education Client Testimonials

Participant: Martin Bundred

Company: Government of Alberta Envirenment and Parks

Position: Emergency Response Unit Manager and Cperations Chief
Program: Management Devetlopment Program

Participant Approved statement:

It transformed the way | view certain aspects of work. My thinking has shifted
to a wider perspective of what people from different ministries are challenged
with, yet at the same time recognizing we all have very similar issues.

The higgest value for me was being introduced to new topics that | would not
normally encounter; | was introduced to some areas, topics and training
opportunities that | have pursued further on a personat level.”

Participant: Lan Tan

Company: TEC Edmonton

Position: Director, Entrepreneur Development
Program: Executive Program

Participant Approved statement:

‘The program has elevated my strategic thinking and has taught me how to see
the big picture. | have become very conscious of my leadership style as well as
the way | make decision. | am more purposeful in my actions.”




Participant: Scott Roberts

Company: Town of Okotoks

Position: Protective Services Director

Program: Cerlificate in Municipal Management and Leadership
Participant Approved statement:

"After making the transition from the provincial to a municipal government
setting, | sought out training that would help me to feel more comfortable in
Ny new role. | landed at the U of A Executive Education website specifically
focused on the Certificate in Municipal Management and Leadership. The
course overview and recommendation from a colleague captured my
attention. The program was exactly what | was seeking. The time to
complete and the in class sessions with opportunities to learn from and work
with other municipal leaders was very attractive. | decided to enroll.

| found the course expectations achievable with mocdlerate pre-course

reading and in ctass lectures with the learning centred on the experiences of
the cohort. The course provicded the inside to Municipal Administration and
leaclership that was easy to apply in the real world outside of the academic
setting. [ would say the RO was easily more than | expected,

| finct I am able to apply the learnings on a daily basis and maintain the
relationships | made with my classmates so there is no challenge that cannot
be overcome. Perhaps the greatest asset of the course were the people.
Beginning with the staff in Executive Education who made the experience so
very pleasant and were there to offer assistance for any issues that arose.
The instructors brought a wealth of practical experience to the lessons and
were able to provide relevant timely exampies for all of the lessons. Lastly
the students who were eager to share and learn.




Participant: Marc |aBelle

Company: Telus

Position: Principal Sotutions Architect
Program: Management Essentials Program
Participant Approved statement:

"Having had 20 years of progressively responsible roles within ny
company, but little post-secondary education, | felt it important to build a
stronger foundation in leadership and management principles. Because of
the insights garnered throughout the program. my leadership capability has
expanded, and I am much more aware of "the why" of behaviours than |
was previously. Moreover, | loved the diverse backgrounds of my
classmates and their energy. passion, and points of view enhanced the
texture of each of the modules. | found the time commitment just right for
my abitity to balance work and learning - and it gave me time to reflect
between modules.”

Participant: Brad Regier
Company: Clark Suilders
Position: Senior VP

Program: Executive Program
Participant Approved statement:

"The program provicded invaluable insights that apply to many aspects of
My professional and personal life. It shifted my mindset, as well as my
behaviors, to a much more effective and focused perspective.

The quality of the instructors and the content were both remarkable, While |
have benefited from the peer network in previous programs, the value that

can be recognized from the group is amazing.”




Times and Location

Friday/Saturday sessions to be held at:

Sturgeon Composite High School
30, 24400 Hwy 37
Sturgeon County, AB TS8T OE9

Wednesday, June 17, 2020 to be held at:

Sturgeon Public Schools
Central Office

9820 - 104 Street
Morinville, AB

TS8R IL8

Friday evenings - 4:30pm - 8:30pm
Saturdays - 8:00am - 4:00pm
Wednesday, June 17, 2020 - 8:00am - 4:00pm




INVESTING IN CURRENT AND FUTURE
LEADERS

CPiblic
Hehool Division

2019/2020
A PARTNERSHIP WITH EXECUTIVE EDUCATION,
UNIVERSITY OF ALBERTA SCHOOL OF BUSINESS

UNIVERSITY OF ALBERTA
STURGEON TEACHERS /% ALBERTA SCHOOL OF BUSINESS
—_—

STURGEON




Sturgeon Public School Division is investing in current and
future leaders. The Division is partnering with Executive
Education to create a leadership program to invest in the
growth and development of our leaders. The program,
which is aligned with research-based professional learning
practices, has been designed around systems thinking,
change management and navigating difficult
conversations.

Over the course of 10 months you will be engaged in
developing a shared language and culture of leadership
driven by a focus on student achievement. All participants
who successfully complete the program will receive a
certificate recognized by the University of Alberta.

We are proud to be one of the only divisions in Alberta to

bring together the unique professional learning needs of

our current and future leaders and the expertise of one of
Canada’s top teaching and research universities,

As a SPSD leader, you are part of this exciting,
made for Sturgeon, program!




Hello Sturgecn Public School Division participant,

As Associate Dean (and a full professcr) at the University of Alberta, | wiint to personally invite you to this
learning opportunity. There is a graat article written in Harvard Business Review that suggests that for
the challenges facing leaders today. the first stap might he to {re)learn how to fead. Admittedly. you
know a lot about your businass and a lot abzout now to lead or else you would not have gotten to your
current level. But as we all know, the challenges facing us today are different from previous chalienges.
In every sactor of society. be it for profit, business, healthcare, or education, these new challenges often
reguire to rethink how we view the world and how we lead and engage others to solve these problems.
Thea program that we have designead will help you do just that. It is designed with you in mind and as
such, you will he the star of the show. Whether it's through small group discussion, case studies, or video
cases. cur instructors are here to help you begin to think about how you will tackle your current
challenges in your organization. Cur style will be engaging. infermative, and hopefully fun! | am often
reminded of the tagline from the children’s cartoon The Fat Albert Show: “_and if you are not careful,
you might learn something!

i l[ook forward to seeing you in the program ancdt if we can answer any quastions you

might have before you get started. please don't hesitate to ask.

Cheers,

Marvin

Program

Day 1/2 - Program Kickoff/Self Mastery - September 27th
and 28th

Day 374 - Interpersonal Mastery - November 1st and 2nd
Day 5/6 - Value Exchange - January 10th and 11th

Day 7/8 - Change Methodology - March 6th and March 7th
Day g - Learning Opportunity Project and Program Wrap Up
Wednesday. June 17, 2020
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ

Originator(s): Shawna Walter, Associate Superintendent, Education Services
Jonathan Konrad, Director, Curriculum & Instruction

Subject: Vice Principal Leadership

Background:

Under the leadership of the Director of Curriculum and Instruction, Vice Principals will
participate in professional learning sessions throughout the 2020-2021 year to enhance
their understanding of the role of the Vice Principal to provide professional guidance and
support to teachers. The focus will be on Vice Principal responsibilities associated with
the Leadership Quality Standard competency an Providing Instructional Leadership.

Attached, for Trustee information, is the Professional Learning Plan for Vice Principals.

Administration is prepared to respond to questions at the October 14, 2020 Committee
of the Whole Meeting.

Recommendation:

That the report is received as information.

Attachment

COMMITTEE 9.3,7_
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R, Campbell, Superintendent/CEO

Originator(s): Shawna Walter, Associate Superintendent, Education Services
Jonathan Konrad, Director, Curriculum & Instruction

Subject: Learning Coaches

Background:

A review of the department of Learning Services was completed in November 2019. Staff
feedback included the request that opportunities for collaborative teaching would support
teaching and learning in our classrooms.

Learning Coaches have been assigned to Grades 5-9 for the 2020-2021 school year.
They will work collaboratively with teachers to develop knowledge and skill in meeting
diverse learning needs. Schools assigned Learning Coaches are: Camilla, Four Winds,
Gibbons, Guthrie, Lilian Schick, Namao, Redwater and Sturgeon Heights.

Under the leadership of the Director of Curriculum and Instruction, Learning Coaches will
participate in professional learning sessions throughout the year to enhance their own
coaching skilis and deepen their understanding of Universal Design for Learning (UDL). In
turn, they will lead sessions for teachers on UDL to improve student achievement on both
the November and April Division-Wide PD Days. Attached, for Trustee information is the
Professional Learning Plan for Learning Coaches.

Administration is prepared to respond to questions at the October 14, 2020 Committee
of the Whole Meeting.

Recommendation:

That the report is received as information.

Attachment

COMMITTEES). 3.2
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Professional Learning Plan for Learning Coaches
Updated September 29, 2020

Focus

The Learning Coach supports classroom teachers with designing instruction to provide
access for all students to curricular outcomes. The Learning Coach is a key member of the
school learning team, working under the direction of the principal and in collaboration with
the classroom teacher to provide appropriate educational programming for all students.

Professional Learning for Learning Coaches

Under the leadership of the Director of Curriculum and Instruction, the Division Learning
Coaches will meet throughout the year to develop strong coaching skills and deepen their
understanding of Universal Design for Learning (UDL). September and October will be
facilitated in partnership with ERLC, with the remaining monthly meetings facilitated by the
Director of Curriculum and Instruction.

Professional Learning guided by Learning Coaches

The focus of professional learning guided by Learning Coaches will be in classrooms. They
will work directly with teachers in schools to unpack curriculum and design learning to
engage all students. This will include co-teaching lessons and modeling instruction
techniques. In addition, Learning Coaches will lead sessions on using UDL to improve
student achievement on both November and April division-wide days.

Professional Development

A total of 4 half-day sessions with external Consultant to build the professional capacity of
our Learning Coaches to support teachers in Sturgeon Pubiic Schools.

Session 1: Becoming a Coach Sept. 23
- Meeting facilitated by external Consultant.
- Kick off meeting on September 23rd. IN PERSON 8:30am to 12:00pm
- Sturgeon Public Schools vision and plan for Learning Coaches.
- Understanding the Coaching Role and transitioning from Teacher to Coach.
- Invitation scripts to get active in your building.
- Goal Setting and collecting artifacts.

Session 2: UBD /UDL Part 1 Nov. 19
- Meeting facilitated by external Consultant.
- Focus on UBD/UDL and achievement of all students in our classrooms.
- Building the Learning Coach Toolbelt

Updated: Sept 29, 2020 Director Cl ‘ .
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- Sharing stories from learning coaches from other divisions.

- Check in on Geals and sharing artifacts for learning
- Goal Setting and Collecting artifacts

Session 3: Making Thinking Visible Feb.18
- Meeting facilitated by external Consultant.
- Focus on Making Thinking Visible and the achievement of all students in our
classrooms.
- Cycle of learning - building a tool set for recognizing quality learning opportunities
- Checkinon Goals and sharing artifacts for learning
Goal Setting and Collecting artifacts

Session 4: UBD/UBL Part 2 May 6
- Meeting facilitated by external Consultant.
- Focus on UBD/UDL and achievement of all students in our ¢classrooms.
- Moving from good to great
- Check in on Goals and sharing artifacts for learning
- Goal Setting and Collecting artifacts

Support Meetings and Training

A total of 6 support and training meetings. These are 1 hour meetings focused on
developing a specific skill related to School Learning Teams, Student Records, or
collaboration time specific to arising challenges.

Division PD Days
¢ 1hour meetings during Cohort Groups in the Afternoon
o November13
o April23
e Atotal of 2 meetings on PD Days.

Team Collaboration
¢ 1 Hour team meetings each month when no other meeting is scheduled.
¢ Planned check-ins.
o October22 beginning at 3:15pm
o Marchl18 beginning at 3:15pm
o A total of 2 meetings for cohort check-ins.

Updated: Sept 29, 2020 Director Cl ‘ .
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Work with Counseliors, Behaviour Leads, and [.SLs
e Planned
o September 23rd 1:00 - 3:30pm CLEVR IPP training session.

e Potential {Attendance will depend on relevance of topic)
November 25th 1:.00 - 3:30pm

o

o January 27th 1:00 - 3:30pm
o April 28th 1:00 - 3:30pm
o June 23rd 1:00 - 3:30pm

e A total of 2 shared meetings with counsellors and LSL

Updated: Sept 29, 2020 Director Cl ‘ .
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MEMORANDUM
Date: QOctober 14, 2020
To: Board of Trustees
- ” From: Mary Lynne R. Campbell, Superintendent/CEQ
, . Originator(s): Shawna Walter, Associate Superintendent, Education Services
Jonathan Konrad, Director, Student Achievement & Results
Sturgeon
Public Schools Subject: Diploma Examination Results
Dare to reimagineg
learning
Background:
Attached for Trustee information are the Diploma Examination Results from January
2020.

Information with respect to an overall summary and a8 more detailed analysis of
Sturgeon Public School Division results will be provided as part of the Draft Education
Plan and Annual Education Results Report, which will be presented at the November
Committee of the Whole meeting.

Administration is prepared to respond to questions at the October 14, 2020
Committee of the Whole Meeting.

Recommendation:
That the report is received as information.

Sincerely,

Attachment

Fage 1 COMM]TTEE (_:i'_LL,
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Division Diploma Summary Results
Comparison tables between 2017/18, 2018/19 and 2019/20

Overall from Accountability Pillar Report

Achievement level reflects D

iploma Exam marks only

Diploma Exam ONLY

Sturgeon School Division

Achievement | Impravement: Overall!

Course Standard
English Lang Asts 30-1 = Acceptable
Excellence

English Lang Arts 30-2 | Acceptable
Excelience |
Mathematics 30-1 Acceptable {

L Excellence

Mathematics 30-2 Acceptable
Excellence i

Social Studies 30-1  Acceplable

1 =
! fmproved | Gioed

Intermediate = Maintained Acceptable
Intermediate  Maintained Acceptable
Intermediate = Maintained Acceptable
nfa n/a nfa
nla nfa nfa
n/a nfa nfa
n/a nfa nfa

Intermediate  Maintained Acceptable

r r —
Social Studies 30-2  Acceptable
P —

Biclogy 30 Acceptable
Excelience
Chemistry 30 Acceptable

Physics 30 Acceptabla

Excellence |
Science 30

Updated: April 20, 2020

Excellence

¥ :
Low Maintained = Issue

Maintained

Maintained

Very High Improved Excellent

Very High ‘mproved Excellent

Intermediate  Maintained Acceptable

High ' Improved Sig

High { Improved Sig

Director of Student Achievement

201819

N %
141 91.5
141 7.1
104 91.3
104 13.5
72 70.8
72 18.1
80 813
80 10.0
107 81.3
107 121
136 77.2
136 8.1
82 85.9
92 26.1
80 82.5
80 37.5
44 90.9
44 alg
59 96.6
59 35.6

Prev 3 Year
Average

N %
134 H _85_1 .
134 B.5
3 93.5
3N 14.7
74 56.6
74 116
83 63.3
83 8.9
109 80.0
109 $.5
141 78.4
141 56
88 80.7
88 18.9
77 76.0
77 240
39 80.5
39 28.9
53 80.5
53 15.5
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Blended Results
Achievement level reflects the blended marks of classroom and exam grades. The weighting is 70%
classroom grade and 30% Diploma exam grade.

Subject Specific Blended Results

Subject | Standard SPS Province
. 2017/18 2018/19 2019/20 2017/18 2018/19 2019/20
Eg(g)lﬁh Jan |June | Jan |June | Jan |June ] Jan |June | Jan |June | Jan | June
Blended | Ceohort# 57 | 75 | 79 | 54 | 65 | n/a n/a
Acceptable { 100 |98.7 (975 | 100 | 100 | nfa }98.4 |97.8 |984 | 973|985 | n/a
Excellence | 14.0 [ 133 (139 | 3.7 | 231 | nfa } 223 | 241 | 222 | 235|227 | n/a
Subject | Standard SPS Province
_ 2017/18 2018/19 201S/20 2017118 201819 2019/20
Eggl.lgh Jan |June | Jan llJune | Jan [June | Jan |June | Jan |June | Jan |June
Blended | Cohort# 35 | 73 51 | 49 71 { nfa n/a
Acceptable | 97.1 (945|941 |98.0 |986 | nfa | 971 |95.2 [96.7 |95.8 | 96.6 | n/a
Excelience | 14.3 | 123 | 118 | 122 (155 | n/a | 110 | 94 | 97 | 101 | 10.2 | n/a
Subject | Standard SPS Province
2017/18 2018/19 2019/20 2017/18 2018/19 2019/20
ggf;l Jan |June | Jan |June | Jan |June | Jan |June | Jan |June | Jan |June
Blended | Cohort# | 39 | 26 | 42 | 33 | 37 | n/a n/a
Acceptable | 92.3 | 731 | 952 [8795 | 838 | nfa |945 | 921 | 942|926 |94.6 | nfa
Excellence | 231 [ 19.2 {286 | 212 [ 216 | nfa | 429 (381 | 424 | 401 | 429 | n/a

Updated: April 20, 2020

Director of Student Achievement ‘ .
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Subject | Standard SPS Province
2017118 2018/19 2019/20 2017/18 2018/19 2019/20
'_;,"Stg Jan [June | Jan |June | Jan |lune | Jan |June | Jan |June | Jan | June
Blended | Cohort# 30 | 45 | 45 31 | 23 | n/a n/a
Acceptable | 86.7 | 81.6 {933 | 871 |826 | nfa | 933|908 941 |914 (938 | nfa
Excellence | 10.0 |184 | 6.7 [ 161 | 217 | nfa | 201 [ 191 | 215 | 211 [ 220 | n/fa
Subject | Standard SPS Province
_ 2017/18 2018/19 2019/20 2017/18 2018/19 2019/20
S;.:,O(;:_Iil Jan (June | Jan }(June | lan [June | Jan |June | Jan |lJune | Jan |June
Blended | Cohort# 63 | 38 | 40 [ 58 | 48 | nfa n/a
Acceptable | 100 | 100 |97.5 |948 |979 | nfa | 98.8 (986 (991 |98.8[99.0 | n/a
Excellence | 12.7 | 53 |200 (172 (146 | n/a | 30.0 285|297 (283|310 | n/a
Subject | Standard SPS Province
_ 2017/18 2018/19 2019/20 2017/18 2018/19 20159/20
Sg%c.';' Jan |June | Jan {June | Jan |[June | Jan |lJune | Jan |June | Jan |lJune
Blended | Cohort# 83 | 33 | 66 | 68 | 79 | n/a n/a
Acceptable | 98.8 [ 87.9 [ 97.0 | 926 |949 | n/fa |95.0 942|953 | 942|953 | n/a
Excellence | 6.0 | 3.0 | 152 |13.2 | 127 | nfa | 129 [ 142 (134 | 141 | 140 | n/a
Subject | Standard SPS Province
_ 2017/18 201819 2019/20 2017/18 2018/1% 2019/20
B"’;!Sgy Jan |June | Jan [June | Jan |June | Jan |June | Jan |June | Jan | June
Blended | Cohort# 24 | 43 | 41 | 39 | 52 | n/a n/a
Acceptable | 79.2 | 100 | 100 (949 |96.2 | nfa | 96.7 |96.3 |96.9 | 96.5 [96.6 | n/a
Excellence | 125 | 279 | 29.3 | 385 (50.0 | nfa | 423 | 437|413 | 427 | 414 | n/a

Updated: April 20, 2020

Director of Student Achievement ‘ -
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Subject | Standard SPS Province
2017/18 2018119 2019/20 2017118 2018/19 201S8/20
Cg%m. Jan |June | Jan |June | Jan |June | Jan |June | Jan [lune | Jan | lune
Blended | Cohort# 35 [ 34 | 25 | 50 | 61 | n/a n/a
Acceptable | 914 | 941 [92.0 | 100 | 951 | n/a |96.2 |95.7 |96.0 (959 | 968 | n/a
Excellence | 25.7 [ 235 [36.0 |36.0 |14.8 | nfa |44.0|452 474 |47.0 |45.0 | n/a
Subject | Standard SPS Province
_ 2017/18 2018/19 2019/202 2017118 2018/19 2019/20
Ph;f)ICS Jan |June | Jan |June | Jan |June | Jan |June | Jan |June | Jan | June
Blended | Cohort# 9 30 | 25 19 | 32 | n/a n/a
Acceptable | 100 | 76.7 [96.0 |89.5 |90.6 | nfa ] 96.7 |96.5 {965 |96.7 |96.5 | n/a
Excellence | 111 |30.0 (28.0 |368 |188 | nfa | 50.0 (488|496 |509 |526 | n/fa
Subject | Standard SPS Province
. 2017/18 2018/19 2019/20 2017/18 2018/1% 2019/20
chgce Jan |June | Jan |June | Jan [June | Jan |June | Jan |[June | Jan |June
Blended | Cohort# 7 39 [ 25 | 30 | 30 | n/a nfa
Acceptable | 100 | 949 [96.0 |96.7 { 100 | nfa | 97.3 |95.9 | 96.7 [96.0 |96.8 | n/a
Excellence | O 128 |24.0 (20.0 |30.0{ nfa | 345|325 |33.0( 317 |320 | n/a

Updated: April 20, 2020

Director of Student Achievement ‘ .
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Diploma only
Achievement level reflects Diploma Exam marks only

Subject Specific Exam Only Results

Subject | Standard SPS Province
_ 2017/18 2018/19 2019/20 2017/18 2018/19 2019/20
Egﬁlﬁh Jan |June | Jan |June | Jan |lJune | Jan |lJune | Jan |June | Jan |June
Exarm Cohort # 57 | 75 | 79 | 54 | 65 | n/a n/a
Uil Acceptable | 77.2 [ 73.4 [ 87.3 |98.2 | 923 | nfa | 100 | 865|878 (854|883 | n/a
Excellence | 70 | 67 | 63 | 93 |10.8 | nfa | 211 [ 142 | 114 | 133 | 128 | n/fa

Subject | Standard SPS Province
_ 2017218 2018/19 2019/20 2017118 2018/19 2019/20
Eggl.lzh Jan |June | Jan |June | Jan |June | Jan | June | Jan {June | Jan | June
Exam Cohort # 35 | 73 51 | 49 71 | n/fa n/a
Only | Acceptable | 97.1 | 917 941 899|972 | wa |902 | 851 |86.8 [86.4 [887 | n/a
Excellence | 114 123 | 157 | 82 |155 | nfa | 128 122 | 111 [ 118 (118 | n/a

Subject | Standard SPS Province
2017/18 2018/19 2019/20 201718 2018/19 2019/20
ggﬂ; Jan (June | Jan |June | Jan |June | Jan |June | Jan {June | Jan [June
Exa Cohort# | 39 | 26 | 42 | 33 | 37 | n/a n/a
Only | Acceptable | 71.8 | 538 | 714 [66.8 | 513 | n/a | 775|732 773 (766 | 777 | na
Excellence | 12.8 | 11.5 |19.0 | 152 |189 | nfa | 354 |30.8|349 (327 | 341 | n/a

Updated: April 20, 2020

Director of Student Achievement - -
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Subject | Standard SPS Province
2017118 2018/19 2019/20 2017/18 2018/19 2019/20
g'gt; Jan |June | Jan |June | Jan |June | Jan |June | lan |June | Jan | lune
Exam Cohort# | 30 | 49 | 45 | 31 | 23 | n/a n/a
Only | Acceptable | 63.4 | 57.1 |93.4 | 71.0 [69.5 | n/a | 756 | 713 [77.0 [ 751 | 781 | rva
Excellence | 16.7 | 143 | 6.7 | 161 | 217 | nfa | 171 | 147 |16.6 |16.2 | 179 | n/a

Subject | Standard SPS Province
_ 2017/18 2018/19 2019/20 2017/18 2018/19 2019/20
5306:1?' Jan |June { Jan [June | Jan |June | Jan [June | Jan |June | Jan | June
Ean Cohort # 63 | 38 | 40 | 58 | 48 | n/a nfa
Only [ Acceptable | 81.0 | 526 |87.5 [ 775 | 813 | n/a | 861 |86.2 |87.2 [857 |87.4 | n/a
Excellence | 48 | O |150 {103 | 21 | nfa |188 |172 (166 | 176 [184 | n/a

Subject | Standard SPS Province
_ 2017/18 2018/19 2019/20 2017/18 2018/19 2019/20
53%(?;“ Jan (June | Jan |June | Jan [June | Jan {lJune | Jan |June | Jan | June
Exam Cohort # 83 | 33 |66 | 68 | 79 | n/a n/a
Only | Acceptable | 711 | 81.8 | 80.3 [75.0 (822 | n/a | 787 |78.4 | 782|763 | 810 | r/a
Excellence | 24 | 30 | 91 | 74 |139 | n/fa |103 | 131 (105|130 | 118 | n/a

Subject | Standard SPS Province
_ 2017/18 2018/1S 201S/20 2017/18 2018/19 2019/20
B'%,'Egy Jan |June | Jan |June | Jan |lJune | Jan |June | Jan |June | Jan | June
Exam Cohort # 24 | 43 | 41 | 39 | 52 | n/a n/a
Only Acceptable | 66.7 [ 95.3 | 829 |89.7 |884 | n/a |86.0 |86.7 |83.4 |838 848 | n/a
Excellence | 8.3 |209 |14.6 |385 | 442 | nfa | 36.7 | 361 (345|358 | 348 | n/a

Updated: April 20, 2020

Director of Student Achievement ‘ .
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Subject | Standard SPS Province
2017/18 2018/19 2019/20 2017/18 2018/19 2019/20
Cg%m‘ Jan |June | Jan |June | Jan |June | Jan |June | Jan | June | Jan | June
Exam Cohort # 35 | 34 | 25 | 50 61 | n/a nfa
Only | Acceptable | 743 [ 67.7 [ 76.0 | 88.0 [ 754 | n/a [84.4 [ 821 | 862 [ 849 855 | /a
Excellence | 28.6 | 26.5 | 32.0 [40.0 | 131 | nfa | 382 |37.8 |43.0 | 417 |359 | n/a

Subject | Standard SPS Province
_ 2017/18 2018/1% 2019/20 2017/18 2018/19 2019/20
Phggcs Jan [June | Jan |June | Jan [June | Jan |June | Jan |June | lan |June
Exam Cohort # 9 30 | 25 | 19 | 32 | nfa n/a
Only 1 Acceptable | 100 [53.3 [96.0 [842 | 782 | n/a |87.9 | 843|873 (874|867 | n/a
Excellence | 222 | 23.3 1360|263 | 6.3 | nfa | 435|424 (433|426 |463 | n/a

Subject | Standard SPS Province
‘ 2017/18 2018/19 2019/20 2017/18 2018/19 2019/20
SC?SCE Jan |June | Jan |June | Jan [June | lan |June | Jan |June | Jan |June
Exam | Cohort# 7 |39 [ 25 | 30 | 30 | n/a n/a
Only | Acceptable | 57.2 [ 79.5 |96.0 [96.6 | 966 | n/a |85.0 | 853 |84.8 [859 864 | r/a
Excellence | 143 | 154 |28.0 (433 |30.0| n/fa | 317 | 300 {305 | 310 |286 | n/fa

Updated: April 20, 2020

Director of Student Achievement ‘ .
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Diploma Year over Year Graph
8 =4} 4]
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Achievement level reflects January Diploma Exam marks only

Subject Specific Exam Only Results -

o

Diploma Exam Only. January Results Year over Year
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQO
Originator(s). Shawna Walter, Associate Superintendent, Education Services
Jonathan Konrad, Director, Curriculum & Instruction
Subject: Implementation/Impact: Numeracy Focus in our Schools
Background:

To respond to the provingial and jurisdictional challenge in Math Provincial Assessment
scores at Grades 6, 9 and in Math 30-1, Math 30-2, Education Services developed a two-
year plan in the fall of 2018 to positively impact student achievement in numeracy. The plan
recognizes that student achievement and success is a shared respensibility, and one which
involves teachers, parents/guardians, students and central services. Furthermore,
recognition is given to the time which will be needed to indicate a positive trend in resulis
which is equal to or exceeds provincial averages in the acceptable and excellence standards.

Attached is a summary of the priorities and actions to measure and improve student
achievement in numeracy completed during the 2019-2020 school year and planned for the
2020-2021 school year.

Administration is prepared to respond to questions at the October 14, 2020 Committee of
the Whole Meeting.

Recommendation:

That the report is received as information.

Sincerely,

Superintendent/C

Attachment

COMMITTEE 4.5
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Numeracy Focus in Sturgeon Public Schools
Fall 2020 Update

2020-2021 Priorities and Actions

Each year teachers and school leaders engage in a variety of activities to measure, reflect
on, and improve student achievement in numeracy. In 2020/21 we have focused our work in
the following areas:

All schools conduct the Math Intervention/Programming Instrument (MIPI) with grades
2 t0 10. The MIPI gives teachers a measure of their current student abilities and
understanding in math. Teachers use the results to program appropriate review material,
and build learning experiences to address lagging understanding and skills in math.

Grade 6 Math Achievement Cohort. This is the second year of targeted improvementin
mathematics with grade 6 teachers. The cohort will focus on building thinking classrooms in
Mathematics. The cohort will attend three workshops with Dr. Peter Liljedahl and then build
tools specifically for understanding mathematical thinking in grade 6 math classrooms
during Division-wide PD days.

Division-wide purchase of Mathletics for grades 2 to 9. The Mathletics platform allows
teachers to create math practice and problem solving aligned with student current
understanding. Teachers can target a wider range of needs during class, provide additional
home support, and access math lesson planning and teaching strategies.

Improved scheduling of High School math courses. Given the disruption in spring and the
likely disruption of learning to occur during the 2020-2021 school year, both High schools
programmed all grade 10 math courses for a full year of instruction. This allows students to
have more time to work on concepts and build skills.

Provincial Assessment workshops for Grade 6 and 9. Principals provided a focused
invitation to grade 6 and 9 math teachers to join a provincial assessment workshop to write
items for PATs, and to conduct test review, test validation, and standards setting.

School Leadership PD to support visible thinking in classrooms. School principals and vice
principals will be studying and discussing Making Thinking Visible: How to Promote
Engagement, Understanding, and independence for All Learners by Ron Ritchhart, Mark
Church, et al. One afternoon session will focus on thinking in mathematics classrooms and
will connect with Dr. Peter Liliedahl's work and grade 6 math teachers.

Updated: September 2020 - -
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2019-2020 Priorities and Actions

In 2019-2020 teachers and school leaders worked to improve student achievement in
numeracy through the following priorities and activities;

Schools reviewed PAT and Diploma results in teams and with school principals. Plans
were built at each school to address weaker outcomes. In September, Diploma level and
Grade 6 teachers met directly with the Director of Student Achievement and Results and
created connections between assessment results and improvement goals for classroom
instruction.

Math Intervention/Programming Instrument (MIP]) with grades 2 to 10. This was the
second year Sturgeon Public schools used the MIPI to assess student understanding in
mathematics. In 2019, school and division tracking templates were introduced to ensure
clarity when analyzing student results.

Grade 6 Math Achievement Cohort. All grade 6 math teachers met three times during
Division-wide PD days to build and share best practices in teaching Math. In the fall meeting,
the cohort identified underperforming PAT outcomes and schools who had stronger results
presented their teaching and learning ideas. Ulana Soletsky, a math consuitant from ERLC,
led the two additional meetings targeting place value, fractions, and building competency in
using Vertical Math to understand student thinking.

Targeted professional development with provincial leaders. SPS contracted directly or
through ERLC to have grade 5 and 6 math teachers work with Keith Van De Keere
(October), grade 6 with Ulana Soletsky (February and April), grades 8, 9, and 10 with Dave
Martin (March), and ECE with Keith Van De Keere (April). Sessions after February were
conducted online,

In School modeling/Teacher one-on-one Conversations. Ulana Soletsky was scheduled to
visit grade 6 math classes and work directly with teachers to gain understanding of vertical
math techniques and skills when teaching. This moved to online meetings in April and May.

School Leadership PD for supporting numeracy. Ulana Soletsky led an afternoon

workshop with school principals on what to look for, and how to support numeracy in the
classroom. (February)

Updated: September 2020 - -
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After school professional development for grade 9. Concept-Based Mathematics book
study with Jennifer Wathall was attended by grade 9 math teachers. This three part series
occurred after school and targeted how to teach for conceptual and deeper understanding
in mathematics.

Introduction of a targeted high school course in grade 10; Math 10T. This was the first
year Sturgeon Compaosite High School offered a math course specifically designed to build
missing math skills or knowledge in students entering high school. Feedback on the first
year of implementation indicates students were better prepared to successfully complete
Math 10C.

Updated: September 2020
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEO

Originator(s): Shawna Walter, Associate Superintendent, Education Services
Jonathan Konrad, Director, Curricutum & Instruction
Kristine Wilkinson, Chantelle Cadieux, Sturgeon Composite High School
Kari Morgan, Niki Balance, Redwater School

» L

Sturgeon Subject: Annual Report re: Off-Campus Education

Public Schools
Dare to reimagine learning Bac‘(ground:

In accordance with Administrative Procedures 845 - Off-Campus Education {Section 5),
the attached information has been submitted related to the Off-Campus Education
programs offered in the Division’s high schools in 2019 - 2020.

Administration is prepared to respond to questions at the October 14, 2020 Committee
of the Whole Meeting,

Recommendation:

That the report is received as information.

Attachment

COMMITTEE 9.6

Page 1



Redwater School

OFF-CAMPUS EDUCATION 2019 - 2020

training for an agricultural occupation.

The Off-Campus Education program at Redwater School consists of the Work Experience
Program and Career Internship both on and off campus, the Registered Apprenticeship
Program (RAP), and the Green Certificate Program for those students with interest in

Work Experience and Career Internship:

»> 24 students eamed work experience credits at the following locations:

Countryside Fleet
Dodge (Redwater)
DOW

Finnegan Farms

First Truck Centre
Home Hardware
HYPE

IGA

Minor Hockey
Montana’s Steakhouse

Ochre Park School
Redwater Golf Course
Redwater School

RKS Oilfield

Subway

Subaru City

Tim Horton’s

Time Out Restaurant
Town of Redwater

RAP:

Green Certificate:

2020-2021 school year.

» One student received 20 credits for Mechanics; one student received 10 credits for
Mechanics; one student received 15 credits for Pipefitter. Their hours and therefore
credits were reduced due to Covid-19. Total of 45 credits for RAP.

# Three students are currently actively planning for a 2020-21 RAP placement. (This

involves participation in work experience, aligning 30 level courses to be taken in
Grade 11 or Distance Learning and completing applications.)

» We have one person interested in doing the Green Certificate Program in Cattle for the

Credits earned for 2019 - 2020 school year (Work Experience and Career Internship):
307 plus 45 RAP = 352 Total Off Campus Credits.
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I n L ing Centres

The Off-Campus Education program consists of the Work Experience Program, both
on and off campus. This includes the Registered Apprenticeship Program (RAP),
the Emergency Protective Services Firefighting Program, Dual Credit and the
Alberta Agriculture Green Certificate Program. These programs offer students
opportunities to explore career goals while obtaining high school credits.

In the 2019/2020 year, students enrolled in approximately:

» 118 off-campus courses at Sturgeon Composite High School
» 4 courses at Learning Centres.

» Sturgeon Composite High School students will earn approximately 985
credits through off-campus/work experience, Dual credit and Green
Certificate programs including the summer programs.

» Learning Centre students will earn approximately 40 Work Experience/RAP
credits.

Supportive employers included many businesses throughout:

» Bon Accord ¥ Morinville

» (Gibbons » Redwater

> Edmonton ¥ St Albert

» Fort Saskatchewan » Sherwood Park
» Spruce Grove » Legal

Throughout the regular school year approximately 12 students were involved in
apprenticeship training in trades:

» Electrician »  Millwright

» Heavy Equipment Technician » Sheet Metal Technician
» Instrumentation Technician » Welder

» Mechanic

Students worked at local companies including:

¥» Agriterra » Pyramid Corporation
» City of St. Albert » Mill Creek Sand and Gravel
» Country Steel » 2BK Vegetable Farm
» Badgers Truck Parts » ACPB Alberta Custom Pipe

RAP students are encouraged to begin RAP programs closer to their graduation
year. Students may extend the program into the summer and if necessary,
continue with a “RAP Extended” program the semester after their high school
graduation. There were approximately 8 students involved in RAP programs over
the summer months.

Students were employed in off-campus work experience at local businesses
including:

» Boston Pizza » Prairie Gardens
» City of St. Albert » Sobey's

» Jurassic Forest » Tim Hortons

» McDonalds » FasGas

Students earned work experience credits to gain employment skills and meet
diploma and certificate requirements.
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Sturgeon students continued to take part and earn credits in our community
summer volunteer programs including:

> Fostering Leadership in Youth (FLY) program in Gibbons

> Sturgeon County's Job Experience Training (JET) program.

> Fifteen students worked on-site with teachers in classes such as ART,
Welding, Phys. Ed., Music, Cooking, Construction, and Mechanics.

» QOver the summer, approximately 30 work experience students worked on
earning credits towards their high school diploma in either a paid ora
volunteer position.

Sturgeon County Fire Fighters:

» One SCHS student was involved in training and volunteering within the
community, learning and working towards International Professional
Firefighting accredited 1001 courses, Level One and Level Two.

Alberta Agriculture's Green Certificate Program:

» 3 students were enrolled in the Equine program; one began testing, while
others will begin testing early in the 2020 - 2021 school year.

> Alberta Education began funding this program in September 2018, which
has reduced the financial barrier.

Dual Credit:

> Partnerships were established with NorQuest College, Bow Valley College,
Olds College, and Northern Lakes College.

> 29 students received credit for Foundations of Human Behavior and
Introduction to Psychology at 10 credits each through NorQuest
College. (580 credits)

> Students were able to use their dual credit marks to help them get into
college or help decide future post-secondary studies.

We continue to encourage both students and employers to explore off-campus

programs. We offer a coordinated program integrating our Hairstyling, Welding,
Cooking, Mechanics and Construction programs with our off-site RAP programs.
Work Experience and RAP presentations are offered during classes and parent

information sessions.

Learning MLC / SLC
Centres SCHS TOTAL | SCHS/SLC/ML
SCHS Course Course TOTAL CREDITS ]
2019/2020 Enrolment Enrolment CREDITS TOTAL CREDITS
Term 3/4
(summer 2019) 40 (8 RAP) 2 340 20 360
Term 1/2
(Sept 2019.1un 2020) 107 (6 RAP) 2 1185 20 1205
Yearly Total -
(Proj.) 147 4 1525 40 1565

** All numbers are approximate
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ

Originator(s): Shawna Walter, Associate Superintendent, Education Services
Jonathan Konrad, Director, Curriculum & Instruction

Sublect: School Presentations to the Board: December 2020

Background:

Student learning and achievement are foundational to the work of a school jurisdiction.
Achieving success for all students is dependent on common agreement and
understanding around shared responsibility and transparency. To this end, it would
benefit the Board of Trustees and school leadership to be provided the opportunity to
enter into conversations relative to student achievement, success and programming.

Administration requests that the Board of Trustees allocate two days in December to allow
for scheduled presentations from each school. Principals will be provided 30 - 45 minutes
to present their school's results, discuss programming responses and highlight areas of
interest and significance specific to their school. The benefit of this format is twofold:
Trustees will gain a greater understanding of each of the division's schools and be
provided the opportunity to engage in dialogue with school leaders.

Please see the attached proposed draft schedule for the day’s format should the Board
of Trustees wish to take this recommendation under advisement.

Administration is prepared to respond to questions at the October 14, 2020 Commitiee
of the Whole Meeting.

Recommendation:

Senior Administration is seeking input from the Board of Trustees with respect to School
Presentations to the Board; and that the proposal be referred to the Public Board Meeting.

Attachment

coMmITTEE ST




SCHOOL PRESENTATIONS TO THE BOARD OF TRUSTEES

DRAFT

Tuesday, December 1, 2020

8:30- 9:00 Ochre Park School
9:00— 9:45 Namao School

9:45- 10:30 Redwater School
10:30-11:00 Weliness Break
11:00-11:45 Guthrie School
11:45-12:15 Landing Trail School
12:15-12:45 Lunch

12:45 -1:30 Sturgecn Composite High School
1:30-2:30 Camilla School/Colony School

Wednesday, December 2, 2020

8:30- 9:00 Bon Accord Community School
9:00 - 9:45 Sturgeon Heights School
9:45 - 10:15 Lilian Schick School
10:15 - 10:45 Wellness Break
10:45-11:15 Gibbons School
11:15-12:15 Learning Centres: Morinville & Sturgeon
12:15-12:45 Lunch

12:45 - 1:15 Ecole Morinville Public School
1:15-1:45 Oakhill School

1:45 - 2:15 Four Winds Public School
2:15-2:45 Continuity of Learning Program
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
. . From: Mary Lynne R. Campbell, Superintendent/CEQ
% i Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate Services
Kathy Joseph, Executive Assistant, Corporate Services
Sturgeon
Public Schools  Subject: September 30, 2020 Enroliments

Dare to reimagine learning

Background:

Student Enroliments as of September 30, 2020, will be provided at the October 14,
2020, Committee of the Whole Meeting.

Administration is prepared to respond to questions at the October 14, 2020
Committee of the Whole Meeting,

Recommendation:
This report is shared as information.

Page 1
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MEMORANDUM
Date: October 14, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ
Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate
Services

Steve Schick, Director, Technology Services

Subject: IT Report: Monthly Downtime

Background:

Find attached, a written report indicating network outage for the month of September
2020.

Administration is prepared to respond to questions at the October 14, 2020
Committee of the Whole Meeting.

Recommendation:
This repert is shared as information.

Sincerely,

Superintendent/CEQ

Attachment

commiTTeE 9.9
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