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AGENDA

COMM
T

77E E NG
OF THE

WHOLE
Wed. Mar. 11, 2020

I
H
1. CALL TO ORDER

2. CONSIDERATION OF AGENDA
2.1 Additions/Deletions to Agenda

2.2 Approval of Agenda

3. APPOINTMENTS

3.1 (4:10PM) Development in Town of Bon Accord - Sean Lee, iSL
Engineering and Land Services Ltd., representing Micro Developments &

Jane Dauphinee, Municipal Planning Services, representing Town of Bon
Accord

4, APPROVAL OF COMMITTEE NOTES
4.1, Amendment/Correction of Notes

4.2 Approval of Committee Notes - February 12, 2020

5. PRESENTATIONS
5.1 AMERESCO Presentation - Ron Ross, Alberta Operations Manager

6. REPORTS FROM SENIOR EXECUTIVE
6.1 Capital Update

6.2 Student Devices - Purchasing Options
6.3 Sturgeon Public Schools Pandemic Pian

7. REPORTS FROM TRUSTEES AND STANDING COMMITTEES
7.1 Chair's Report

7.2 Trustees Report

7.3 Advocacy Committee

7.4 Building and Maintenance Committee
7.5 Education Committee

7.6 Finance and People Services Committee

7.7 Transportation Committee
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AGENDA

10.

11.

12.

13.

14.

15.

commITTEE IIIIEIEEN
OF THE WHOLE

REPORTS FROM SPECIAL COMMITTEES/TASK GROUPS
8.1 Alberta School Boards' Association Zone 2/3

8.2 Public School Boards' Association of Alberta

8.3 Teacher Board Advisory Committee (Policy Advisory - ATA)

8.4 Labour Management Committee (Policy Review - CUPE)

8.5 Community Services Advisory Board

NEW BUSINESS

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

Authorization of Junior High Locally Developed Optional Course -
Academic Skill Building

Capital Plan Priorities

Class Size Information

Division Fees 2020/2021

School Generated Funds {(SGF) Fees 2020/2021
IT Report: Monthly Downtime

Omnibus Motion for Board Policies

Potlicy 200 - Student Conduct and Discipline

Retocation: Summer School

QUESTION PERIOD

UNFINISHED BUSINESS

INFORMATION ITEMS

PENDING LIST

IN CAMERA

ADJOURNMENT




N A Notes of the Meeting of
Sturgeon The Committee of the Whole
Public Schools Held at Four Winds Public School on February 12, 2020

PRESENT

Mr. Terry Jewell, Chair

Mrs. Janine Pequin, Vice Chair

Mr. Joe Dwyer, Trustee

Mrs. Misty Featherley, Trustee

Mrs. Liz Kohle, Trustee

Mrs. Tasha Oatway-McLay, Trustee

Mrs. Trish Murray-Elliott, Trustee

Ms. Mary Lynne R. Campbell, Superintendent/CEQ

Dr. Charmaine Brooks, Associate Superintendent, Corporate Services
Mrs. Ruth Kuik, Deputy Superintendent, Education Services
Mrs. Lisa Lacroix, Associate Superintendent, People Services
Ms. Shawna Walter, Director, Special Projects/Initiatives

Mr. John Tyler, Director, Programming Excellence

CALL TO ORDER

The Chair called the meeting to order at 3:59PM.

CONSIDERATION OF AGENDA

2.1 Additiens/Deletions to Agenda

Added Recommendationsifor Curriculum to the agenda.
2.2  Approval of Agenda
Moved by Mr. Dwyer that the agenda be approved as amended.

CARRIED UNANIMQUSLY

APPOINTMENTS
APPROVAL OF COMMITTEE NOTES

4.1 Amendment/Correction of Notes

commiTTee 4.9



Committee of the Whole - 2- February 12, 2020

4.2  Approval of Committee Notes

Moved by Mrs. Qatway-McLay that the notes of December 11, 2019 be approved, as
presented.

CARRIED UNANIMOUSLY

PRESENTATIONS

5.1 FNMI Programming Update by Ruth Kuik, Deputy Superintendent, Education Services
& John Tyler, Director, Programming Excellence.

REPORTS FROM SENIOR EXECUTIVE

6.1 Capital Update
The Superintendent/CEO presented a verbal and written report on behalf of the
Senior Executive Committee regarding the Division's projects.

6.2 Field Trip Report
The Superintendent/CEQ presented a verbaland written report on behalf of the
Senior Executive Committee.

6.3 Proposed Land Use Application -~ Town of Bon Accord
The Superintendent/CEO presentedia verbal and wntten report on behalf of the
Senior Executive Committee,

6.2 System Planning
Discussion ensued.

REPORTS FROM TRUSTEES AND STANDING COMMITTEES

7.4 Ghair s Report
Trustee Jewell presented a verbal and written report.

Chair Jewell {(Gibbons/Lamoureux)
Chair Jewell reported that he attended:

ASBIE Meeting

ATA Negotiations Committee Meeting
Building & Maintenance Committee Meeting
Meeting with Honourable Minister Nally
Redwater School, Parent Council Meeting
Transportation Committee Meeting
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7.2

73

Trustees’ Reports

Trustee Dwyer {Alcomdale/Villeneuve Area
Trustee Dwyer reported that he attended:

e Building & Maintenance Committee Meeting
+ Camilla School, School Council Meeting
e Transportation Committee Meeting

Trustee Featherley (Morinville Area
Trustee Featherley reported that she attended:

¢ Building & Maintenance Committee Meeting
s Ecole Morinville Public School, School Council Meeting

Trustee Kohle {(Bon Accord/Legal
Trustee Kohle reported that she attended:

* ATA Negotiations Committee Meeting
* Joint-Transportation Committee Meeting
NCTCA Partners in Education Luncheon

Trustee Murray-Elliott {Sturgeon Valley/West St. Albert)
Trustee Murray-Elliott reported that:she attended:

* PSBAA Governance Session and PSBC Meeting
¢ Sturgeon Heights School, School Council Meeting
. Trans_'portation Committee Meeting

Fn!stee Oatway McLay reported that she attended:

ATA Negotiations Committee Meeting

Guthrie School, School Council Meeting
Namao School, School Council Meeting
PSBAA.Governance Session and PSBC Meeting
Student Advisory Committee Meeting

Trustee Pequin (Redwater/Coronado Area)

Trustee Pequin reported that she attended:

* Redwater School, Parent Council Meeting
Advocacy Committee

A verbal report was provided.
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74

7.5

7.6

7.7

7.8

7.9

8.2

83

An Advocacy Committee meeting is scheduled for April 1, 2020.
A Student Advisory Committee meeting is scheduled for February 20, 2020,
Building and Maintenance Committee
A verbal report was provided.
Moved by Mr. Joe Dwyer that Ameresco present the Energy Retrofit to the Board of
Trustees.
CARRIED UNANIMQUSLY
Education Committee
A verbal report was provided.
Finance and People Services Committee
A verbal report was provided.
A Finance and People Services Committee.meeting is scheduled for March 6, 2020.
Transportation Committee
A verbal report was provided.
A Transportation Committee meetingiis scheduled.for February 20, 2020.

ATA Update

A verbal report was pravided.

CUPE Update

No report was provided.

Alberta School/Boards’ Association Zone 2/3

A verbal report was provided.

Public School Boards' Association of Alberta
A verbal report was provided.

Teacher Board Advisory Committee (ATA)

A verbal report was provided.
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A Teacher Board Advisory Committee meeting is scheduled for February 18, 2020.

8.4 Labour Management Committee (CUPE)
A verbal report was provided.
8.5 Community Services Advisory Board
A verbal report was provided.
NEW BUSINESS
9.1 Administrative Procedure 915 - Administering Medications and:Medical Treatment
to Students
The Administrative Procedure 915 - Administering Medications and Medical
Treatment to Students was shared with the Board of Trustees as information.
9.2 [T Report: Monthly Downtime
IT Report: Monthly Downtime was shared with the Board of Trustees as information.
9.3  Locally Developed Course Approval - Creative Writing & Publishing 15, 25, 35 - 3
credits
Moved by Mrs. Featherley that the Board of Trustees referithe Locally Developed
Course Approval - Creative Writing & Publishing 15, 25, 35 - 3 credits to the
February 26, 2020 Public Board Mesting.
CARRIED UNANIMOUSLY
9.4  Locally Developed Course Approval - Creative Writing & Publishing 15, 25, 35 - 5
credlts
M Way- that the Board of Trustees refer the Locally Developed
Gﬂurse Approval - Creative ertmg & Publishing 15, 25, 35 - 5 credits to the
February 26, 2020 Public Board Meeting.
CARRIED UNANIMOUSLY
9.5 Locally Developed Course Approval - Design Thinking for Innovation 15,25,35 -3
credits:
M&M_ngw that the Board of Trustees refer the Locally Developed
Course Approval~ Design Thinking for Innovation 15, 25, 35 - 3 credits to the
February 26, 2020 Public Board Meeting.
CARRIED UNANIMOUSLY
9.6  Locally Developed Course Approval - Design Thinking for Innovation 15, 25, 35 - 5

credits

Moved by Mrs. Oatway-McLay that the Board of Trustees refer the Locally Developed
Course Approval - Design Thinking for Innovation 15, 25, 35 - 5 credits to the
February 26, 2020 Public Board Meeting.

CARRIED UNANIMOUSLY
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9.7  Locally Developed Course Approval - Leadership, Character and Social Responsibility
~ B credits
Moved by Mrs. Featherley that the Board of Trustees refer the Locally Developed
Course Approval - Leadership, Character and Social Responsibility - 5 credits to the
February 26, 2020 Public Board Meeting.
CARRIED UNANIMOUSLY

9.8 Policy 245 - Appeals
Moved by Mrs. Pequin that the Board of Trustees refer the Policy 245 - Appeals to the
February 26, 2020 Public Board Meeting.
CARRIED UNANIMOUSLY

9.9 Rescinded SPS Admin Practice T3
Rescinded SPS Admin Practice T3 was shared with the Board of Trustees as
information.

9.10 Recommendations for Curriculum
Recommendations for Curriculum was shared with the Board.of Trustees as
information.

Meeting recessed at 5:30PM for break.

Meeting resumed at 5:34PM.

QUESTION PERIOD

10.1

111

INFORMATION ITEMS

121

PENDING LIST

13.1 No pending list

IN CAMERA

5:56PM - Moved by Mrs. Oatway-McLay that the Board go in camera.

CARRIED UNANIMOUSLY
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Meeting recessed at 5:56PM for dinner.
Meeting resumed at 6:26PM.

8:04PM - Moved by Mrs. Oatway-McLay that the Board revert to public.

CARRIED UNANIMOUSLY

ADJOURNMENT

The meeting adjourned 8:04PM.

Discussions on items are held at Committee of the Whole Meetings.
Decisions on items are made at Board Meetings.
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MEMORANDUM
Date: March 11, 2020
To: Board of Trustees
From: Mary Lynne R, Campbell, Superintendent/CEQ

Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate Services
Denis Henderson, Director, Facilities

Subject: Capital Update

Background:
Find attached a written update regarding the Division's Capital Projects.

Recommendation:
That the report be received as information.

Superintendent/CE

Attachment

commIT

ol
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MEMORANDUM
Date: March 11, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEO

Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate Services
Steve Schick, Director, Technology Services

Subject: Student Devices

Background:

Technology Services is now facilitating the purchase of Chromebooks through the
schools. The Chromebook offered through the Division comes with a three-year
warranty (an upgrade from the standard one-year warranty) and will be managed by
Technology Services for the duration of the three-year warranty or until the student
leaves the Division. Chromebooks purchased through the District are pre-loaded with
all required software as well as a Google lifetime management licenses.
Chromebooks will be issued o students once full payment has been received.

Technology Services is offering two options:

1. The Basic Package

HP Chromebook 11A G7 - 11.6" - Celeron N3350 Processor, 4 GB RAM, 32 GB Drive,
Chrome 0S, 3-year warranty - $325 (plus GST and Alberta Recycling fee)

2. The Full-Service Package

HP Chromebook 11A G7 - 11.6" - Celeron N3350 Processor, 4 GB RAM, 32 GB Drive,
Chrome 08, 3 year warranty with Google Chrome 0S Management License,
Technology Services to coordinate warranty claims and a loaner machine provided if
a manufacturer defect occurs requiring servicing - $400 (plus GST and Alberta
Recycling fee)

Recommendation:

This report is provided as information,

Superintendent/CEO

COMMIT

ed.
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MEMORANDUM
Date: March 11, 2020
To: Board of Trustees
. . From: Mary Lynne R. Campbell, Superintendent/CEQ
3 . Originator(s): Shawna Walter, Director, Special Projects/Initiatives
Sturgeon Subject: SPS Pandemic Plan
Public Schools
Dare to reimagine learning
Background:

Hour Zero has a plethora of resources to support the Division if there ever was a
pandemic. Senior Executive, school-based leaders and their School Emergency
Response Team members (SERT) have access to theses resources. All SPS teachers

have access to documents to support them in the classroom.

Hour Zero Consulting released a new training module on the novel Coronavirus mid
February which the Director of Special Projects/Initiatives has completed. As a follow-
up to the memorandum released by Alberta Health Services, school-based leaders

were reminded to review and access these documents.
| would be happy to respond to any questions.

Recommendation:

This repori is shared as information.

Page 1

63

COMMIT
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MEMORANDUM
Date: March 11, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEO

Originator(s): Ruth Kuik, Deputy Superintendent, Education Services
Jonathan Konrad, Director, Student Achievement & Results

Subject: Authorization of Junior High Locally Developed Optional Course -
Academic Skill Building

Background:

School divisions have the flexibility to develop locally developed courses at the Junior
High level. These learning opportunities can extend or expand on the Program of Studies.
Additionally, locally developed courses accommodate student needs and interests as
well as encourage and support innovative learning and teaching practices.

In 2017, the Board of Trustees approved the authorization of Academic Skill Building as
a Junior High Locally Developed Optional Course for use in Division Schools beginning in
September 2017 through to June 2020.

Junior High Administrators have expressed an interest in continuing with this Junior High
Locally Developed Optional Course,

A course outline for the proposed Junior High Locally Developed Optional Course -
Academic Skill Building is attached for Trustee information.

Recommendation:

That the Board of Trustees review the Authorization of the Junior High Locally Developed
Optional Course - Academic Skill Building from September 1, 2020 to June 30, 2023 and
forward to the Public Board Meeting:

Sincerely,

Mary Lynne R. Campbell, ICD.D
Superintendent/CEO

Attachment

commTee 9. |

e —
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LOCALLY DEVELOPED OPTIONAL COURSE PROPOSAL

Reference - Alberta Education Policy 1.2.1, Education Programs and Services -
Locally Developed/Acquired and Authorized Junior and Senior High
School Complementary Courses

School Authority: Sturgeon Public Schoo! Division
School(s) where course may be offered: All junior high schools
Title of Course: Academic Skill Building

Grade(s) at which the course may be offered: 7,8,9

Start Date: September 2020
End Date: June 30, 2023
Philosophy:

Students have a wide range of abilities and skills. While a vast array of learning
strategies are taught within each course, students benefit through development of their
personal learning skills, as well as work and study habits. When students become
actively involved in their learning, they take greater responsibility to plan, monitor and
assess their achievement.

Rationale:

This course is designed to assist students to experience success in their core courses. It
will provide alternate tools, skills and learning strategies tailored to individual needs.
Through explicit instruction, guided practice and ongoing feedback, students will have
the opportunity to maximize their achievement.

CAREER AND TECHNOLOGY FOUNDATIONS (CTF) and STATEMENT OF GENERAL LEARNER
EXPECTATIONS:

1. Students will become aware of their personal learning styles or preferences
1.1 Students will recognize that individuals learn in different ways and at different
rates.
1.2 Students will identify strategies that are effective for them as learners.
1.3 Students will monitor effectiveness of strategies used.

Frank Robinson Education Centre P 780.239.4341 TF: 1.688.459.4062
9820-104 Street, Morinville, AB TBR 1LB F: 780.939.5520 E: frec@sturgeon.ab.ca
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3.2 Students will demonstrate the ability to set goals and to establish and carry
through a plan of action.

3. Students will develop a greater sense of responsibility for independent learning

3.1 Students will demonstrate the ability to manage time wisely.

3.3 Students will demonstrate ability to prepare an action plan to deal with
barriers to learning,

34 Students will demonstrate willingness to take risks by attempting new
approaches and strategies.

Anticipated Enrolment:
e LUp to 30 students per class

Special Facilities and Equipment:
e As required by individual students

Controversial or sensitive course components and treatment:
e None

Learning resources:
e Student planners
e Digital and print material

No significant overlap with provincially developed curriculum

Assessment standards:

Students will be assessed according to the learner outcomes of the course. Teacher
assessment will be based on good practice including research-based assessment tools,
teacher observations, and other relevant evidence. Student participation, cooperation,
attendance and attitude will be monitored and reported separately from the course mark.

Plan for course evaluation and monitoring:

e Course offering will be evaluated as part of the school's program planning and the
Division's monitoring of school programs.
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MEMORANDUM
Date: March 11, 2020
To: Board of Trustees
= i From: Mary Lynne R. Campbell, Superintendent/CEQ
g ® Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate Services
Denis Henderson, Director, Facilities Services
Sturgeon
Public Schools Subject: Capital Plan Priorities

Dare to reimagine learning

Background:

Since the last Capital Plan submission, Administration has completed an extensive
review of all Division properties and drafted an updated 2020-2023 Capital Plan. The
updated Plan will be presented to the Building and Maintenance Committee on
March 10, 2020. The Plan will be available to Trustees at the Committee of the
Whaole meeting. The Board must submit its 2020-2023 Capital Plan to Alberta
Education on April 1, 2020.

Recommendation:
That the draft 2020-2023 Capital Plan be referred to the March 25, 2020 Public

Board meeting.

Sincerely

. Campbe
Superintendent/CEO

et COMMITTEE 1.9
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MEMORANDUM
Date: March 11, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ

Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate Services
Tanya Sloan, Student Information Specialist

Subject: Class Size Report

Background:
Administration is continuing to collect class size data. The attached report is
designed as a Division snapshot and a trend analysis. The Class Size Report will be

generated twice yearly.

Recommendation:
This report is provided for information.

Mary Lyrine R. Camptell, ICD.D
Superintendent/CEQ

Attachment

COMMITT
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MEMORANDUM
Date: March 11, 2020
To: Board of Trustees
& . From: Mary Lynne R, Campbeli, Superintendent/CEQO
5 ° Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate Services
Lynne Chaston, Director, Financial Services
Sturgeon
Public Schools  subject: Division Fees 202072021

Dare to reimagine learning

Background:

Policy 410 - Fees has been revised to include the Transportation Fee Schedule and
to reflect adjustments in the management of fees collection. The draft
Complementary Learning Resource fee remains unchanged from the 2019-2020
schedule. The draft Transportation Fee schedules seek to simplify assessment and
address costs associated with providing adequate service, which includes new
administrative fees. The fee schedules will be reviewed and aligned with the 2020 -
2021 Funding Manual and shared with the Budget in May 2020.

Recommendation:
That the Board approve Policy 410 as presented and forward the fee schedules for

further consideration.

Sincerely,

Superintendent/CEQ

Attachment

Page 1

COMMIT

94



~ I S O A R DI

> ]

Sturgeon
Public Schools

Dare to reimagine
learning

MEMORANDUM

Date: March 11, 2020
To: Board of Trustees
From: Mary Lynne R, Campbell, Superintendent/CEQ

Originator(s): Dr. Charmaine Brooks, Associate Superintendent, Corporate Services
Steve Schick, Director, IT Services

Subject: IT Report - Monthly Downtime

Background:
Find attached, a written report indicating network outage for the month of February
2020.

Recommendation:
That the report be received as information.

Sincerely,

Superintendent/CEQ

Attachment

96

COMMIT
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MEMORANDUM
Date: March 11, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEQ
» = Originator(s): Lisa Lacroix, Associate Superintendent People Services
> ° Subject: Omnibus motion for Board Policies

Sturgeon
Public Schools Background:

Dare to reimagine

S gkl Attached for Board's review are Policies which have been updated to reflect amended
Administrative Procedures, the Division’s new brand, as well as changes arising from
the Education Act and Provincial Regulations.

Administration is pleased to respond to questions.

Recommendation:

Administration respectfully recommends the following Omnibus Motion be forwarded to
the March 27, 2020 Public Board Meeting:

The following Board Policies be approved as presented:

Policy 120 - Harassment Policy

Policy 205 - Operational School Year

Policy 415 - Local Authorities Pension Plan

Policy 700 - Superintendent of Schools

Policy 705 - Associate Superintendent Corporate Services
Policy 715 - Educational Leaves of Certificated Staff

Sincerely,

Superintendent/CE

Attachments

COMMITTEE q7
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Harassment Policy

EFFECTIVE: March 27, 2019 REVISED: REVIEW: 2020-2021

1.0

11

2.0

2.1

2.2

2.3

2.4

POLICY

The Board of Trustees of Sturgeon Public Schools Bivisien-is committed to providing a
harassment-free learning and working environment for staff, students, volunteers and visitors

to schools.

DEFINITION Kj
The following definition deals with workers. Sturgeon Public Schoolg app ies the
same definition to treatment of students, volunteers, and visitors to

1.1.1 “Harassment” - “any single incident or repeated inpitefits
unwelcome conduct, comment, bullying or actio san that the person knows or
ought reasonably to know will or would cause iliation to a worker, or
adversely affects the worker’s health and safety, L j es:

ectionable or

1.1.2.1 conduct, comment, bullying or ]% n because of race, religious beliefs,
colour, physical disability, merita ility, age, ancestry, place of origin,
marital status, source of incotne, fap ily status, gender, gender identity,
genderexpressmn and ﬁ?&ll rigéftation, and

employer or supgrv inyrespect of the management of workers or a work

1122 asexual sohcntat(oﬂ.%\ ﬁ,ﬁe but excludes any reasonable conduct of an
site;”

GUIDELINES

An employee, s Q:ram&t or volunteer who subjects a student, staff member, parent,
volunteer to ha(a\g/ et may be subject to disciplinary action.
-

The Board" rr‘ub‘; take appropriate action against anyone whose conduct has resulted in
h :ai\men students, employees, or representatives of the Board.

IICYFBS not to preclude an individual's right to file an appeal with the Board. This
es parental appeals on behalf of minors.

The Board is committed to providing on going assistance to all employees, students and
administrative personnel with respect to issues of personal and/or sexual harassment. This
includes a comprehensive educational component about the Board's Personal/Sexual
Harassment Policy.

References: Alberta Human Rights Act, 2018

Canadian Charter of Rights and Freedoms
Alberta Government: Harassment and Violence in the Workplace:
htips:/fwww.alberta.ca/workplgce-hargssmeni-viglence.gspx

I

Introduction, Foundations and Philosophical Commitments 1/10
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Harassment Policy

EFFECTIVE: March 27, 2019 REVISED: REVIEW: 2020-2021

I 25

| 2.6

2.7

2.8

29

The Superintendent/CEQ is delegated the responsibility and authority to enact this Policy.
It is the responsibility of all Sturgeon Public Schools Bivisien-personnel, particularly
administrators and supervisors, to take immediate and appropriate correctiv fi in all
situations involving personal or sexual harassment complaints. L

It is the responsibility of all supervisory personnel to make staff and studen \;\Q

gre of this
Policy. (“\ ?”/
> @ )

Dealing with Harassment

2.8.1 Complainant’s Responsibility - People who belieyé they hgye béen the subject of
harassment by a Sturgeon Public Schools Bi mployee, parent, student or
volunteer should make their objection clearly kn
person in authority. While it is preferable that obje

the offender, it is not a prerequisite to |Iiﬁg a compl

2.8.2 Students can obtain advice and assis\{;}sfa'rding strategies designed to address
peer harassment or teacher/studen a%gg ient by contacting a teacher, a
counsellor or an administgﬁt_p\: (f@le, principal, and superintendent).

2.8.3 Any complaint must be filed witt in g reasonable time from the occurrence of the last
incident. The Board of Truélﬁ;s turgeon Public Schoolg Bivisien-reserves the right
not to deal with any % ‘fhat is based on alleged incidents that occurred more

than one (1) year piior to the-date of the complaint or where, in the opinion of the

notu

Board, the co |ajn'%zg. nder their jurisdiction.

()

s

to harassment be voiced to

Informal Resoluti

29.1 An j&d'
Passible

- %\\ #

\ "“‘:2_.2:1\3.-5’ The complainant may inform the harasser that the actions are unwelcome
%;;,f“j}"’ and must stop immediately.

1

ual fpdy choose to initiate action to resolve a harassment situation.
‘g}ion could include some or all of the following:

%, 29.1.2 The complainant may request the involvement of a colleague,
r administrator or supervisor to provide informal intervention towards an
acceptable resolution of the situation.

References: Alberta Human Rights Act, 2018

Canadian Charter of Rights and Freedoms
Alberta Government: Harassment and Violence in the Workplace:
hitps:fiwww.alberto.cafworkplace-harassment-violence, aspx

Introduction, Foundations and Philosophical Commitments 2/10
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Harassment Policy

EFFECTIVE: March 27, 2019 REVISED: REVIEW: 2020-2021

2.9.1.3 The complainant should keep a record of incident(s) that lists dates, times,
locations, possible witnesses, description of incident(s}, personal response
and outcome.

2.9.2 Acomplainant may wish to approach the situation with the assistanceo
Associate Superintendent-ef-Human- People Services or an assigne adJi

29.21 The complainant may request oral or written support and ﬁhterventnon

The complainant must be prepared to share the nat r:lcj d‘é}a Is of the
complaint with the assigned advisor. L

N
2.9.2.2 The advisor will consult with the C(ngrl\@hlgn 10) working days.

2.9.2.3 Subsequent to consultation and furtheq;\h ploration of case specifics, the
advisor will make a recommeandation wit irty (30) working days. If the
complaint is not resolved, tHe'parties may.fnove to formal recourse.

2,10 Procedure for Formal Recourse (The mvestlgat Q[LO_’ [égatlons under this Policy must be
impartial and objective.)

A .
2.10.1 Allegation of harassment&j\sxﬂigﬂfby a student

e
2.10.1.1  When an allegationof harassment is made by one student against

anotherfthe matfer will normally be resolved in accordance with
Studﬁ{\&t‘n}‘j ct Policy and Administrative Practices and the school's

ct or other regulations. When an investigation is required,
)ﬂ? b&a nducted as follows:

2.10. J].KQ‘w \:‘Schﬁol Investigations

| A fﬁ \\«,x 2.10.1.2.1 The Associate Superintendent-ef-Human People Services
= \ o will inform the respondent that a complaint has been
3 = - received.
";_,._\y’
| \\f\j ’ 2.10.1.2.2 The Associate Superintendent People Services will

conduct an investigation, which may consist of personal
interviews with the complainant, the respondent and
others who might have knowledge of the incidents or
circumstances that led to the complaint. The complainant

References: Alberta Human Rights Act, 2018
Canadian Charter of Rights and Freedoms
Alberta Government: Harassment and Violence in the Workplace:

https:/fwww.alberta.ca/workplace-harassment-violence.aspx

I Introduction, Foundations and Philosophical Commitments 3/10
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EFFECTIVE: March 27,2019

REVISED: REVIEW: 2020-2021

and respondent and/or parent/guardian shali be
contacted at an appropriate point during the investigation.

2.10.1.2.3 Upon completion of the investigation, the Associate
Superintendent-efHuman- People Services
communicate the results to both partie
applicable, to parents/guardian.

2.10.1.2.4 If the school official believes the cogm
school official shall determine ap ipri
actions.

d’lsmplmary

2.10.2 Employee Investigation

21021

2.10.2.2

2.10.23

The formal process of complaint }ag e pu ued if the informal process
does not resolve the situatjon or if th plainant or the Associate
Su;:ua'rlntendentJEah\E le Services believes the formal process
to be more appropriate.

The complainant mustis g .Qformal complaint in writing to the
Associate Superintg _n entlefHuman Pegple Services to commence a
formal proces‘& _

For people ilities, communication problems or small children,
oﬁs

alterna for filing a complaint, such as tape recorders,
scrib \a\ndg) on, are acceptable,

e incident,

2.10.2.4 @ﬁa’hm are encouraged to file a complaint as soon as possible

an:is

?‘%11""‘-\4.,_\“ :‘;"

\?hﬂ};ﬁzs
}_‘f

\ t any point in the formal process consensus is reached that the

informal approach is more appropriate, the formal process may be
suspended.

If a formal investigation is deemed necessary, the Associate
Superintendent-ef-Human People Services shall:

2.10.2.6.1 Advise the alleged harasser, in writing, of the nature and
specifics of the allegations and that an investigation has
been initiated and will inform the respondent of his or her

References: Alberta Human Rights Act, 2018
Canadian Charter of Rights and Freedoms
Alberta Government: Harassment and Violence in the Workplace:
https://www.alberta.ca/workplace-haragssmeni-violence.aspx
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2.10.26.2

2.10.2.6.3

2.10.26.4

rights under Board Policy, The Seheel Education Act and
other relevant legislation.

Advise the complainant of the investigation.

Provide the respondent with a copy of tl'(e wr
complaint.

"aqd g délmes

arfies aware of the

%pﬁt and witnesses

Advise both of the policies, procedu
which will be followed and make
Employee Assistance Program

s‘fﬁ%

2.10.2.6.5 Interview the resp
separately. \
2.10.2.7 Investigation /
2.10.2.7.1 The investigatio haII be carried out by the Associate
| Superinten % People Services or designate.
The camplai agyl‘fas the right to request that the
ﬁ\ ves ga’ilo Jbe of the same gender as themselves.
| 2.10.2.7.2 f &rat?somate Superintendent-ef-Human _People Services
fied as the alleged harasser, the entire matter
f-\s a‘ll e directed to the Deputy Superintendent, Education
;\:} Services.
é 0 %7 If the Deputy Superintendent, Education Services is
\L ..... identified as the alleged harasser, the entire matter shall
’_j"_'"\’\}_ be directed to the Superintendent.
) 4
“f \‘H:; 2.102.7.4 Ifthe Superintendent is identified as the alleged harasser,
R, the entire matter shall be directed to the Board of
Ca ;
- - Trustees.
_‘f/" / 2.10.2.7.5 The standard of proof to be used in determining if a
complaint has merit is based on a balance of
4 probabilities.
2.10.2.7.6 The respondent will be given all the details related to the
allegations.
References: Alberta Human Rights Act, 2018

Canadian Charter of Rights and Freedoms
Alberta Government: Harassment and Violence in the Workplace:

https:

www.alberta.ca/workplace-harassment-violence.aspx
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2.10.2.7.7 The respondent is entitled to representation.

2.10.2.7.8 The respondent shall be provided with the evidence
against him or her and shall be givenar 3@ble
opportunity to be heard and reply to thaf. evi e.

2.10.2.7.9 The investigation and report shall not cofit i-,Qr be

influenced by information that is prejdi c,@l, il}fﬁunded or
irrelevant, and findings of fact sh Ilﬁae%?‘gh upon
evidence, not assumptions. ol *
AT \“».\
2.10.2.7.10 The investigation sh ll’ﬁbi"&hﬁgid pifrelevant information
and will consider allirelevant ir|:|_ ;ormation.

2.10.2.7.131 The investigator shall for a written report with the
findings of .iqvestigat' n and the recommendations to

the Superintéh CEQ within thirty (30) working da
| p rﬁéﬁﬂ%w in thirty (30) g days

2.10.2.7.12 Base re‘i;”qmmendations and evidence in the report,
| ‘;ﬁ§8 iperintendent/CEQ shall take action that is
nsistentwith Board policies and practice relating to
employee discipline.

2.10.2 723 \}Esuperintendent{CEﬂ or designate will advise the

{“complainant of the outcome of the investigation; action to

e \\)b ’redress will be taken as soon as possible. Appeals by
either party must be made in writing to the

) 4
! {(., ,J Superintendent-ef-Sehools Superintendent/CEDQ within ten

"F“\,\:“:'f (10) working days after the said action has been taken. It
--51\1 v should be noted that extenuating circumstances may
y ‘Q}‘y 3 affect some of the time lines outlined in this document.
-~ A F Such circumstances will be documented and
. & communicated to all parties involved as they arise.
\
\ 2.10.2.7.14 Appropriate disciplinary action will be taken in the event
) . of intentionally false, malicious or vindictive complaints.
l 2.10.2.7.15 The Superintendent/CEO shall assure that appropriate

support services are set in place for the employee if the
allegations of harassment are dismissed (Employee

References: Alberta Human Rights Act, 2018
Canadian Charter of Rights and Freedoms
Alberta Government; Harassment and Violence in the Workplace:
https:/fwww.alberta.ca/workplace-harassment-violence.qspx

1. Introduction, Foundations and Philosophical Commitments 6/10



Sturgeon 120
Public Schools

Harassment Policy

EFFECTIVE: March 27, 2019 REVISED: REVIEW: 2020-2021

| Family Assistance Program). The Superintendent/CEQ
shall also make appropriate support services available for

I victims of harassment (Employee Family Assistance
Program).

2.11 Systemic Investigations
{u
2.11.1 To ensure that scheols are free from harassment, the Supenntendén‘ﬁbl‘\rghools
may decide to conduct an investigation in the absence of a sgg&?l:\e int to
| address, resolve or prevent harassment in the work and/or learninglefivironment.

-

| 2.11.2 The Superintendent/CEQ could choose to do this nde;r ' Q\f the followmg
circumstances: ‘}7

2.11.2.1 There is a pattern of inquiries and apcomp mts over time that
suggests the existence o ,a‘\specmc p that has been identified
but not corrected.

2.11.2.2 There is reason to believe that ::-::«bfoader, systemic problem exists in the
work and/or learnin ‘g? q[umfent that causes, contributes to, or
encouragesparass t

211,23 Aninvestiga 571 not support a complaint but there is reasonable
ewdence of atbroa ?:r systemic problem.

2.11.3 Prior to proceedi |t mdependent investigation, a summary of the situation
that explains wh tlgatlon is being recommended even though there was
no complal J)‘I bg fted
2.11. '1“‘~ }‘IB“S/ ummary, prepared by the Associate Superintendent-af-Humar

r{ ople Services, will be presented to the Superintendent/CEQ -of
hy \ for consideration. When such an investigation is approved, the
)’ appropriate parties will be advised of the intent to conduct a systemic
investigation, the reasons for initiating the investigation and the
Ty 7' process / procedures that will be implemented.

.4'\\

J

‘&, 2.11.3.2 In lieu of a systemic investigation, the Board may also initiate activities
to increase awareness of harassment and the effects on staff, students,
parents and volunteers.

References: Alberta Human Rights Act, 2018
Canadian Charter of Rights and Freedoms
Alberta Government: Harassment and Violence in the Workplace:
https://www.alberta.ca/workplace-hargssment-viclence.aspx
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2.12 Confidentiality
2.12.1 Concerns or complaints received pursuant to these regulations shall; Id in strict
confidence between the complainant, respondent and others who [Qa} required
to be involved. ) 4 -

2.12.2 Information regarding the complaint is kept separate and secyr&from t
employee’s record of service file. & W

N/
(all
2.12.3 Any files involving allegations against a student shafl:b -ﬁa' %L\:-‘;e’parate and secure
from that student's official record. ( H\\l
N
2.12.4 Anyone who breaches confidentiality may be sib \_\c: to iJscipIinary action.
2.12.5 Confidentiality of information is not thegz me as anenymity. The respondent is

entitled to know the identity of the comf nt and to receive a written copy of the
complaint outlining the specifics of thi allegatfon(s).

2.13 Record of Findings

| 2.13.1 If the allegation of harassmentis found to be true following an investigation,
the record of the investiéétion final disposition will be kept in the employee's
file or in the official I['geht‘?r‘ecord file. After a period of three (3) years, the
employee or stuqé tm }.%[gquest that all such material be removed from the file.

| The decision .K\EI}IQH)’%_]: e material is at the discretion of the Superintendent/CEQ.
2.13.2 Ifthe inyesti iLQJ} ails to disclose evidence to support the allegation of
haraif:‘xpna‘record of the complaint shall be retained in the respondent’s record

of 'c\i fi
AR Y
H"“‘-m,_‘

2,14  Vin ﬁation

In the event that allegations are shown to be false, the respondent may require that a letter
of vindication be included in his or her record of service file.

References: Alberta Human Rights Act, 2018
Canadian Charter of Rights and Freedoms
Alberta Government: Harassment and Violence in the Workplace:
hitps:/ /www.alberta.ca/workplace-harassmeni-violence.aspx

1. Introduction, Foundations and Philosophical Commitments 8/10



Sturgeon 120
o Public Schools

Harassment Policy

EFFECTIVE: March 27, 2019 REVISED: REVIEW: 2020-2021

2.15  Protection Against Retaliation

Retaliation against the complainant for reporting personal and/or sexual harassment will not
be tolerated. Any attempt at retaliation will be viewed as harassment and will be subject to

the provisions of this Policy.
2.16 False Charges KJ
lo

2.16.1 If an investigation determines that complaints were made by p
intentionally false, malicious or vindictive manner, appro}pdriBt 2disci

8'in an
jlihary action,

dismissal or legal action shall result.

2.16.2 Intentionally false, malicious or vindictive com Igﬁ?h q;\y\}ﬁ student shall result
2.17 Allegations Regarding Others

A
Concerns relating to harassment by someone offierithan an employee or student shall be
handled on an individual basis. Advice may be, \ng om the Associate Superintendent-ef

Human People Services., g
A
2.18 Appeal Process _ i
2.18.1 Employees v

Employees who gﬁ_i _ nas‘sy'sfied with action taken with respect to enforcement of
this Administrative Practice are entitled to pursue the matter in the manner set forth
as follows: \
g, -
2.18. \’}; rs that are covered either by the employee’s collective agreement
R ”gfemployment practices and procedures may be pursued in
&l 2 accordance with the grievance or appeal procedure outlined in the
’\‘\Q'a appropriate collective agreement or employment practices and
AW, " procedures document.
T

\’ .18.1.2  If the matter is not covered by a collective agreement or employment
. practices and procedures documents, an appeal may be made in

4 writing to the Superintendent/CEQ -sf-Seheols within ten (10) working

days.

References: Alberta Human Rights Act, 2018
Canadian Charter of Rights and Freedoms
Alberta Government: Harassment and Violence in the Workplace:
hitps://www.alberta.ca/workplace-harassment-violence.aspx
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] 2.18.1.3 The Superintendent/CEQ efSecheoseis-will respond within thirty (30)
working days.

2.18.1.4 Either party has the right to seek civil or criminal redress through the
courts or to file a complaint with their union, association:or.the Alberta
Human Rights Commission. P

2.18.2 Students

Students who are not satisfied with action taken with reSpe_c:tiga\ﬁr_tement of this
Administrative Practice are entitled to pursue the matterfcft’ forth,as follows:

Qlihool ‘

r.designate will respond within

2.18.2.1 An appeal may be made in writin
Seheols-or designate within ten/

| 2.18.2.2 The Superintendent/CEQ
thirty (30) schoo! days. * -

2.19 Other Avenues of Recourse Ry

(9]

2.12.1 This Policy does nots aniindividual's right to file a complaint or to respond to a
complaint with tr)é* umap;Rights Commission or to seek other redress provided for
by law. Complai té"l.ia.;p Alberta Human Rights Commission must be filed within
one year of t leged incident or, in the case of a series of incidents, within one

) ;ent incident.

2.19.2 |t sHotlld al dg>5e noted that sexual and other forms of assault are covered under the
Gk in\él\‘gp e of Canada and that police may be asked to investigate.

References: Alberta Human Rights Act, 2018
Canadian Charter of Rights and Freedoms
Alberta Government: Harassment and Violence in the Workplace:
hitps:/fwww. glbertg.ca/workplace-hargssmeni-viclence.aspx
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EFFECTIVE: April 24, 2019 REVISED: REVIEW: 2020-2021

1.0 POLICY

The Board shall establish an operational school year calendar in accordance with the School
Education Act.

The Board shall specify the vacation periods in a school year in accordance Witk
Education Act.

References: Admin Practice(s): Administration 4 - Operational School Year
School Operational Year Calendar Details
School Operational Year Calendar Day Count
School Operational Year Calendar
Schoel Education Act Section 5860

1l. School Board Governance and Operations i/l
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1.0 POLICY

The Board believes that there should be pension benefits available for all continuous non-
teaching employees.

2.0 GUIDELINES
21 This employee benefit is currently provided under the Local Authorities Pen%\n&\j
2.2 Membership

2.2.1 Al continuous employees under the age of 71. @“

2.2.2 Continuous means there is no foreseen end d/a){ﬂ) emﬁl ]

2.2.3 Part time employees who work more than 15 hot
enrolled in LAPP, will continue to contrj%fe.

2.2.4 GEC employees who are scheduled to work Oyor more hours on average per week
are eligible to participate in the plan.

2.2.5 CUPE employees who areﬁchedu@zork 27.5 or more hours on average per
n

week are eligible to particip \7 mlan.
| 34 The Board assigns the Sup%g;}ﬁénUCEG, through the Human People Services and Payroll

Services of the divisi ?a rister this policy.
O
.
@@-

3.0 ADMINISTRATION

References: Admin Practice Procedurs HRM-2 440 - Local Authorities Pension Plan
Alberta Pensions Services - CICA Handbook S.5815

v, Business Administration 1/1
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1.0 POLICY

| The Superintendent/CEQ ef-Scheals, as Chief Executive Officer of the Board of Trustees and
Chief Educatton Officer of the Division, is responsible to lead and supervise the operation of

the school system, and is accountable, in that undertaking, to the Board.
20  GUIDELINES I:J\\j

| 21 Pursuant to 1.0 of this policy, the Board delegates to the Superintenden full responsibility
for the total operation of the school system including the power t di), ub-delegate the
authority to do, any act or thing or exercise any power that the Bo g_ ma 9 is required to do
or exercise except for those powers which, in accordance 8152(24) of the Ssheel
Education Act, cannot be delegated

22 Notwithstanding Clause 2.1, the Board of Trustees delegdtes to tﬁe Superintendent only:
2.2.1 the authority to suspend the services’%?a teacher4ncluding, without limitation, the
| authority under Section £85213 (2) of %_Educaﬁm Act to suspend a teacher
from the performance of the te uties without prior notice if the
| Superintendent/CEQ is of the opipiGmth welfare of students is threatened by the
presence of the teacher, afic ‘_/}

2.2.2 the power to terminate th se es of teacher

| 2.3 Adecision of the Superinten eﬁggg\ ito suspend or terminate the services of a teacher is not
appealable to the Board.

b 4
2.4 With respect to the pecified in 2.2 above, the Board of Trustees requires the

| Superlntenden _.-"

241 advfe»in e Bok f& of Trustees forthwith in writing of any suspension directed pursuant
to;?s’ ch d'&,egated authority

%2“&3{1\"5{19 affected teacher forthwith in writing of the reasons for the suspension of
efteacher and

2.4.3,- forward a copy of the notice of suspension together with a written statement of the
facts alleged, to the Board of Trustees and to the Minister.

25 With respect to the powers specified in 2.2 above, the Board of Trustees requires the
| Superintendent/CEQ to:

References: Sehee! Education Act:  Section 6452 (34)+3} Delegation of Power
Section 413222 (4); (5) Superintendent of Schools

Section 114223 Term of Appointment
Section 445224 Regulation

Vi, Personnel and Employee Relations 1/2
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2.5.1 advise the Board of Trustees forthwith in writing of any termination made pursuant to
such delegated power; and

] such delegated authority in accordance with the requirements of th Education

Act. ) § %.}
3.0 GENERAL ROLE \)3’
¢ N

| 3.1  The Superintendent/CEQ ef-Scheels-shall be directly responsi
Board. He/she will work with, assist and advise the Boagdmmsiattars arising in all areas of
Board jurisdiction and will provide the information ngcessaryi for nd decision-making.
He/she has the responsibility of recommending to the :'-"Tn_ rd apprn})riate policies for governing
the operation of the system and for implementing and acttig wi the policies adopted by the
| Board. The Superintendent/CEQ is responsible for development, delivery and
maintenance of an educationa! program whic ﬂ%sures optimum educational opportunity for

2.5.2 provide the affected teacher with written notice of any termination {mjx Eursuant to

and! ountable to the

e

| all students in the jurisdiction. Authority may e egaﬁtgd by the Superintendent/CEQ to other
t{QESEhaII pe

system personnel but the Superintenden accountable for the tasks performed
and the results achieved.

ﬁ\ : F//;j

3.2 Without limiting the scope of resp nsi' ility, the Board directs attention to the key result areas

identified in the current job descrigtion farthe Superintendent/CEQ and the duties as outlined
in the Schoot Education Act, Secti 3222 (4)and (5).

33 The appointment of t upgﬁy dent/CEQ -ef-Seheals-shall conform to the requirements of
the Sehsel_Educatidn Actjand Ministerial Regulations with respect to notification and

qualifications, ‘\_ﬂ
f@’
-I!?L b
Y

References: Seheel Education Act:  Section 6152 {34);{3} Delegation of Power
Section 313222 (4); (5) Superintendent of Schools
Section 414223 Term of Appointment
Section 3465224 Regulation

Wil Personnel and Employee Relations 2/2
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_EFFECTIVE: January 30, 2019 REVISED: REVIEW: 2020-2021

1.0

POLICY

The Associate Superintendent ;- Business-and-Corporate Services is an Executive Officer of
the Board within the Board's administrative organizational structure. The Associate
Superintendent -Businessand-Corporate Services is responsible for the overall management
of the Division's business and financial affairs, as well as oversight and supervisian of the
Departments of Financial Services, Facilities Services, Informational Techn _Q Services and
Transportation Services. The Associate Superintendent is responsible for theltleve _fﬂent,
execution and reporting of the Sturgeon Public Schools Bivisier-budget, as wellias the

2.0 GUIDELINES [«f
._,-...__:"'- \“'-

Executive Secretary to the Board b

The specific duties and responsibilities of the Associate it dent -Busiressand

Corporate Services are outlined below in detail Jfc) d shall be'attéched to the employment

contract.

2.1 Executive Secretary of the Board [ Y

2.1.1 Arrange for and attend all 8 ,@;‘g{ee or public meetings concerning the Board.
In consultation with the Supgrimtentient/ CEO prepare the agenda and provide all the
necessary reference mate \

212 HKeepafulland acqglﬁ%fgrd of all the meetings.

2.1.3 Prepare notlce.? ﬁron’q board members and committees.

2.1.4 Berespo leI e preparation and execution of contracts (other than
employime -oqntracts), loans or agreements and arrange for safe keeping of all
officjgl'récords'and documents

215 B igning-authority of the Board together with the Superintendent/ CEQ or

- Chairgarson of the Board.
Ty,
v
2 btdin legal opinions or interpretation of the-Sehesl Education Act-and-subsequently
\? the-Education-Act and other applicable legislation.

2.1. f/ Prepare such administrative and financial reports as requested by the Board and/or
Superintendent/CEO and prepare and submit to Alberta Education all reports,
returns, claim forms, and all other information as may be required by the School Act
and other legislation.

References: Policy; 215 Organizational Chart
SchoolAct——Section-116
VL. Personnel and Employee Relations 1/4
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2.1.8 Arrange for the election of trustees.

2.1.9 Prepare money bylaws and other non-financial bylaws and arrange for the conduct of
public referenda.

2.1.10 Administer and supervise the Board office for purposes of efficiently rming the
Board’s business. \3;3\

ALY

2.2 Business Management N )

b 4
Supervise the Director of Financial Services and either directly or thr, dg/r:\ lﬁ@tion:

2.2.1 Organize and manage all business affairs of the Board:in atdordance with the Sehoe!
Education Act and Board policy. //Qa

i
J

2.2.2 Establish and maintain proper and adequate rec ‘(‘;Eus an J"e‘iccountmg procedures to

record in detail all money and credit tr%g\ftuons "\)
|

2.2.3 Prepare reports, including recommendati‘ohq;uon policies and procedures with regard
to budget preparation and control, inve tory a‘ﬁagement financial management,
purchasing, accounting, lnsurancF(eppll Sportation, technology, building and
grounds maintenance, andother(sjmila admmtstratlve and financial matters.

2.2.4 Supervise the collection, sa \kee p@g d distribution of all funds.

2,25 Arrange for the internal aud'i ng school accounts.

2.2.6 Actas budget cong&@aﬁ/

227 In consultatl \51 e gupenntendent/CEO prepare and present the annual
operati 1ta hudgets for Board consideration, administer the funds provided
in the apD' ;}S dgets and prepare quarterly financial reports for the information

rd the superintendent/CEO.

of th&
2,2 8 Pre}ﬁ%al financial and statistical reports and statements for submission to Alberta

1‘.r~-h aE‘J:luca n regarding grants and other revenues.

2. 2:9’{ Pr;n advise and recommend on all aspects of business administration and on any
matters likely to affect present or future responsibilities of the Board or of its
employees,

2.2.10 Prepare specifications and call tenders for supply of goods, equipment, in
accordance with Board policy and Alberta Education regulations. Where required,
review, summarize and report to the Board on such matters.

References: Policy: 215 Organizational Chart
Sohoabbsl-— Sactondde

VL. Personnel and Employee Relations 2/4
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2.2.11 Approve purchase requirements and initiate purchase actions as necessary in
accordance with budget and capital requirements.

2.2.12 Train and supervise business office staff and allocate their duties for the most
efficient operations of the business office.
gfo e uré the

2.2.13 Assist in the liaison between the Board and administrative person
maximum efficiency of the school system and the best educatlona fao \
obtainable.

regarding the operation of the Board's business affairs.
2.3 Personnel Management

2.2.14 Confer frequently and freely with the Superintendent/CEﬂ\n all'tl:ﬁzzrs of concern

y
2.3.1 Participate in the hiring of the Director of Flnan\c}'a[“; rvicgs, the Director of Facilities,
[ the Manager Coordinator of Transportation, the Director of Technology and

the employees who report to them an se ool person el who have responsibility for
financial recording and reporting functu

2.3.2 With the Associate Superintende w le Services, coordinate the Board's
activities in the area of neg@atl tracts and labor relations.

2.3.3 Maintain proper records or|'“ I']agr,s nnel and provide liaison on all matters affecting
their employment and weht re, ?ﬂp ccordance with the Sehest Education Act and other
statutory reqmremq\z]ts"‘gs \F.raﬂr s Board policy, salary agreements and labor
contracts.

\\\y;
2.4  Property Managemer(\ 1’ ) 4

Supervise the qffenitor\f*F‘acmtres and either directly or through delegation:
/

241 Bm;x’rg\spo ible for and provide for physical control and maintenance of all property

owned, tgyt e Board and services to this end.
“'\-. ""\--..._‘

2.4 2 /BeGonversant with the financial requirements of school facilities with regards to the
construction, renovation or upgrading of school buildings.

2.4.&?/ Assist with the financial planning of future building construction and renovation; and
be responsible for the oversight of these projects.

2.4.4 Maintain close liaison with the board's designated insurance agent ensuring that
adequate insurance coverage is maintained on all insurable assets of the Board.

References: Policy:_ 215 Organizational Chart
Bohos-Act-——- Section 116
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2.4.5 Provide for appraisals and inventories of board property.
2.5 Student Transportation

Supervise the Manager of Transportation and either directly or through dele

2.5.1 Direct and supervise the Division student transportation system and] ot
establish and coordinate bus routes as required for the needs of students in

accordance with the provisions of the Board transportation poligi€&h,

]
.

2.5.2 Establish funding and hudget for transportation services. »

i, O
2.5.3 Ensure that all school buses are properly licensed, mech'a\hica‘f]'}'éafe and in good
running order to promote student safety. \

2.6 Public Relations and Other Duties

2.6.1 Within his/her area of responsibility, in and advise on Board policies to the
public and municipal authorities. \\ '

-y \‘x:.
2.6.2 Liaise with other governmgnt bo{gigbncies and organizations involved in
N

education. b
& Dfficer-work-with-the-Communications-Officer

2.6.3 Inconcert with the G catig W ! COmUE
Director Special Proj rg‘_igt res, work with the local press and other media
sources to ensure }h t theitotal operation of the Division is presented factually and
fairly to the elemo;,s.\éugﬁ neral pubtic.

2.6.4 Assist site;ﬁ%ms in the development of budgets and accounting at the school
Ieveer"\,\ :
265 Ag :s t%@esignated Coordinator for the purpose of the Freedom of Information and

- Prote iorvof Privacy Act and is responsible for the overall management of access to
%iqigrw ion and the protection of privacy.
o

2.6\%( Otﬁr;r duties as assigned from time to time.

’

References: Policy: 215 Organizational Chart

WL, Personnel and Employee Relations 4/4



Sturgeon 715
Public Schools
Educational Leaves of Professional Staff
EFFECTIVE: May 22, 2019 REVISED: REVIEW: 2020-2021
1.0 POLICY

The Board believes that the quality of teaching is an essential factor affecting the instructional

program.

The Board believes that staff development is a shared responsibility of«irdividual staff

members and the Division.

The Board believes that in anticipating the demand for specific teaching skill -,Q portunities

for the further training of professional staff should be provided. 6)*'“3\\ ,p7
20 GUIDELINES [\f\
2.1  The classification of educational leaves includes, but ad to, jﬁase specified in the

Collective Agreement.

A Selection Committee
2.2 Made up of two representatives of the Board afid oné representative of The Alberta Teacher’s

Association shall recommend applicants for Cd{hgory leaves. The Board shall consider

such leaves no later than February 15 of thejcurrettyear.
2.3 The Board shall notify candldates\s decisio regarding granting full term leaves by March

15 of the current year. \\ S\‘/

\k 4
MJ
Y
s i
A Q
T HH_"
Va 2
e
Fd
4

References:  Admin Procedure Practice: Human-Resources-Marnagement44733 - Professional

Staff ATA Educational Leaves

Vil

Personnel and Employee Relations 1/1
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MEMORANDUM
Date: March 11, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEO
i - Originator(s): Ruth Kuik, Deputy Superintendent, Education Services
> e Subject: Policy 900 - Student Conduct

Sturgeon
Public Schools  Background:

Dare to reimagine
learning Attached for Trustee review is policy 900 - Student Conduct which directs that the

policy shall be reviewed on an annual basis. Suggested revisions are provided for
Trustee consideration.

Associated Administrative Procedure 900 - Student Conduct is attached for Trustee
information.

Administration is pleased to respond to questions.

Recommendation:

That the Board of Trustees review policy 900- Student Conduct and forward to the Public
Board Meeting.

Sincerely,

Superintendent/CEQ

Attachments

COMMITTEE Q,E



Sturgeon 200

Public Schools

Student Conduct and Discipline

EFFECTIVE: March 27, 2019 REVISED: January 29, 2020 REVIEW: 2020-2021

1.0 POLICY
Paolicy 900 shall be reviewed by the Board of Trustees on an anpual&asis and shall be publicly
available on Sturgeon Public Schools web site. '

The Board believes that each student and staff member;

environment that promotes: equity, diversity, inclusion

The Board believes that to maintain a welcoming, caring, respettful and safe |
working environment, students must attend school regula

studies, and be respectful and considerate to everyone in the [ oa

The Board believes that parents and guardians argpartners in educa

will support the schools in ensuring a welcoming, caring, respectful anc
learning environment.

2.0 DEFINITIONS

2.1 Bullying: Repeated and hostile or demeaning behavior by an individual in the school community
where the behavior is intended to cause harm, fear or distress to one or more individuals in the
school community, including psychological harm or harm to an individual's reputation.

2.2 Diversity: The presence of a wide range of human gualities and attributes within a group,
organization, or society. The dimensions of diversity include, but are not limited to, ancestry,
culture, ethnicity, gender, gender identity, language, physical and intellectual ability, race,
religion, sexual orientation, and socio-economic status.

2.3 Discrimination is an action or,a decision that treats a person or a group badly for reasons such
as their race, age or disability. The Human Rights Act lists as grounds for which discrimination is
prohibited: national or ethnic origin, colour, religion, age, sex, sexual orientation, gender identity
or expression, marital status, family status, genetic characteristics, disability and conviction for
an offence for which a pardon has been gn_'anted or in respect of which a record suspension has
been ordered.

References: Policy 115 - Sexuat Orientation, Gender Identity, and Gender Expression —=

Policy 120 - Harassment Policy
Policy 230 - Board Committees and Appointed Representation
Administrative Procedure: AP900 - Student Conduct
Education Act: Sections 31, 32, 33, 34, 35, 36, 37, 197
Alberta Human Rights Act
Freedom of Information and Protection of Privacy Act
Prevention of Youth Tobacco Use Regulation 149/2003
Tobacco Reduction Act
Vision, Mission and Values Statement
vill. Curriculum and Instruction 1/4



Sturgeon
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Public Schools

Student Conduct and Discipline

EFFECTIVE: March 27, 2019 REVISED: January 29, 2020 REVIEW: 2020-2021

2.4

Harassment: Harassment is a form of discrimination. It includes any unwanted physical or verbal
behavior that offends or humiliates you. Generally, harassment is a behavior that persists over
time. Serious one-time incidents can also sometimes be considered harassment.

[llicit: all prohibited substances, which include but are not limited to, illegal drugs as defined in

T
the Controlled Drugs and Substances Act. Examples include: Methamphetamines, Cocaine,
Ecstasy and Heroin,

26 Restricted/Prohibited: controlied legal substances which have parameters for legal use-under
the-Controlled-Drugsand-Substanees-Aet. Examples include, but are not limited to, Tylenol 3,
Benzodiazepines, Barbiturates, and-Cannabis, tobacco and tobaccg-like produgts.

3.0 DEFINITIONS

3.1 Each school shall develop a code of student conduct to be reviewed annually by the
Superintendent/CEO or designate.

3.1.1 Principals will review the Code of Student Conduct with School Council annually.
3.1.2 Principals will review the Code of Student Conduct with students annually.
3.2 The Board believes that students must comply with school rules set out in the school’s code of
student conduct.
3.3 The Board prohibits bullying, harassing, discriminatory, and violent behaviors and expects
allegations of such behavior to be investigated in a timely and respectful manner.
3.4 Attendance
3.4.1 The Board believes that regular attendance is a significant contributing factor to student
learning:and therefore that students enrolled in school should attend on a regular basis.

3.42 The Board believes that, although student attendance is primarily the responsibility of
the student and the parent/guardian, the school has a responsibility to encourage
student attendance.

Refel;ences: o ﬁbli-cj(_ils_-Sexual Orientation, Gender Identity, and Gender Expression

Policy 120 - Harassment Policy
Policy 230 - Board Committees and Appointed Representation
Administrative Procedure: AP900 - Student Conduct
Education Act: Sectiens 31, 32, 33, 34, 35, 36, 37, 197
Alberta Human Rights Act
Freedom of Information and Protection of Privacy Act
Prevention of Youth Tobacco Use Regulation 149/2003
Tobacco Reduction Act
Vision, Mission and Values Statement
Vill. Curriculum and Instruction 2/4



Sturgeon 200
oly Public Schools

Student Conduct and Discipline

EFFECTIVE: March 27, 2019 REVISED: January 29, 2020 REVIEW: 2020-2021

3.5 Iicit, Prohibited and Restricted Substances

3.5.1 The possession, distribution and/or use of illicit, pr h@
are forbidden.

3.5.2 The Board believes that the Division, in co-operat
enforcement agencies, has a responsibility to:

3.5.2.1 Ensure all division schools, grounds a

3.5.22 Educate students regarding illicitiiprohibited and ”e;ﬁhe d substance
ahuse, .

lugnce of illicit, prohibited or
phernalia while under school
nces, which may include

restricted substanges orpossess drug p

supervision recej\eappropriate.conse
recommendatigbr? or expulsior.
Lt

3.5.2.23 Ensure that students wrlci:r re under

3.5.2.34 E_nsure tha S’fl{d‘e%?‘twho possess Illicit, prohibited or restricted substances
c

" andjor, istribute i licit, prohibited or restricted substances while under
/ “schoolsup rvisio‘ff‘ﬁrgd ecomended for an expulsion,

3.5.30" Principals shall take:diseiplinary agfion with a student found at school or at a school
A sanctioned activity, who'has consﬂmed, is under the influence of, is in possession of, or
4 s distributing illicit, prohibited or restricted substances.

4"# \ i
3.6 Stud ﬁtw fl,be held respons{l}jlé and accountable to Sturgeon Public Schools and its agents for
their be ‘a{jﬁf d conduct peyond the hours of school operation, if that behavior or conduct
has a conné@gn back tothe school and demonstrated detrimental impact on the welfare of
individual students.

References: Policy 115 - Sexual Orientation, Gender ldentity, and Gender Expression
Policy 120 - Harassment Policy
Policy 230 - Board Committees and Appointed Representation
Administrative Procedure: AP900 - Student Conduct
Education Act: Sections 31, 32, 33, 34, 35, 36, 37, 197
Alberta Human Rights Act
Freedom of Information and Protection of Privacy Act
Prevention of Youth Tobacco Use Regulation 149/2003
Tobacco Reduction Act
Vision, Mission and Values Statement

Viil. Curriculum and Instruction 3/4



Sturgeon 200
oy Public Schools

Student Conduct and Discipline

EFFECTIVE: March 27, 2019 REVISED: January 29, 2020 REVIEW: 2020-2021

3.7 Suspension/Expulsion

3.7.1 The Board believes the suspension or expulsion of a studen%‘) to be invoked when other
measures have proven to be ineffective or when theseriobis %ip the offense warrants
such action. I,

3.7.2 The Board believes an impartial Student Discipli J
delegated the responsibility for conducting meeting
students as provided for in the Education Act.

References: Policy 115 - Sexual Orientation, Gender |dentity, and Gender Expression
Policy 120 - Harassment Policy
Policy 230 - Board Committees and Appointed Representation
Administrative Procedure: AP900 - Student Conduct
Education Act: Sections 31, 32, 33, 34, 35, 36, 37, 197
Alberta Human Rights Act
Freedom of Information and Protection of Privacy Act
Prevention of Youth Tobacco Use Regulation 149/2003
Tobacco Reduction Act
Vision, Mission and Values Statement

Vill.  Curriculum and Instruction 4/4



AP - STUDENTS - 900
AP900 - Student Conduct

Sturgeon Date: January-30,February 2020
Public Schools

> o

Responsible Administrator: Deputy Superintendent Education Services

PURPOSE

Sturgeon Public Schools recognizes its responsibility to maintain a welcoming, caring,
respectful and safe learning and working environment in schools.

PROCESS

The Deputy Superintendent Education Services shall be respon5|ble for
administering this Administrative Procedure.

PROCEDURE
1. Principals shall develop a written School Code of Student Conduct consistent
with Board Policy 900 Student Conduct and Discipline and in consultation
with students, parents/guardians, the school council and staff.
2. Principals shall make copies of the School Code of Student Conduct available
to students, parents/guardians and staff, on'the school's website and in print
if requested.

3. Schools shall review the School Code of Student Conduct with students

annually.
4, A school code of student conduct shalllinclude:

4.1 expectations for student behavior;

4.2 arange of specific corrective measures that will be taken when
students are.found responsible for unacceptable behaviour;

4.3 provisions regarding safety and security offenses;
4.4 any other matter which the Principal deems necessary.

5. Students will be held responsible and accountable to Sturgeon Public
Schools and its agents for unacceptable behaviour whether it occurs within
the schoaol building, during the schoo! day or by electronic means.

References: Board Policy: 230 Board Committees and Appointed Representatives
Board Policy 200 Student Conduct and Discipline
Education Act: Sections 31, 32, 33, 34, 35, 36, 37, 196, 197

Freedom of Information and Protection of Privacy Act
Alberta Human Rights Act

Prevention of Youth Tobacco Use Regulation 149/2003
Tobacco Reduction Act

Vision, Mission and Values Statement

APS00 - Student Conduct 1.



AP - STUDENTS - 900
AP900 - Student Conduct

Sturgeon Date: Januar-30;February 2020
Public Schools

> o

Responsible Administrator: Deputy Superintendent Education Services

8. Beyond school hours students will be held responsible for unacceptable
behaviour if that behaviour has a connection back to the school and has a
demonstrated detrimental impact on the welfare of other students or staff,

7. Students and their parents/guardians, as a partners in education, have the
responsibility to:

7.1 attend school regularly and punctuality,
7.2 ensure the student is ready to learn'and actively engage in and

diligently pursue the student’s education; including completion of
assignments and homework, '

F47.3 ensure that the student’s conduct contributes to a welcoming, caring,
respectful and safe learning environment that respects diversity and
fosters a sense of belonging,

+57.4 respect the rlé/hé'of others in the school

+67.5 refrain fr iunort and not tolerate bullying or bullying behaviour
directed t ard.others in the'school, whether it occurs within the school
j%mldlng, dl}l' g e school day or by electronic means,

it
P 3—17 Ghe;:auntable 'tvq*the student’s teachers and other school staff for the

/"- v student's conduct,
( 4 '\ \ \\,;)

{ 1—87 7 fully 3R ooperate with school authority and personnel
E authonze_ tg provide educational programs and other services

‘* througho e school day and during ali school sponsored activities
\\ and bey i[nﬂ! he hours of school operation if that behavior or conduct
5’\ hasac ction back to the school and a demonstrated detrimental
NEAE, lmpa m "the welfare of individual students, and

S
9T B pbsitl ely contribute to the student’s schocl and community.

References: Board Policy: 230 Board Committees and Appointed Representatives
Board Policy 900 Student Conduct and Discipline
Education Act: Sections 31, 32, 33, 34, 35, 36, 37, 196, 197

Freedom of Information and Protection of Privacy Act
Alberta Human Rights Act

Prevention of Youth Tobacco Use Regulation 149/2003
Tobacco Reduction Act

Vision, Mission and Values Statement

AP900 - Student Conduct 2



AP - STUDENTS - 900
(3 ® AP900 - Student Conduct

Sturgeon Date: January-30;February 2020
Public Schools

Responsible Administrator: Deputy Superintendent Education Services

8. Consequences including intervention, suspension and/or recommendation for
expulsion, from school or bus, depending on individual circumstances, may be
imposed when a student fails to meet the expectatu ONs for tudent conduct

8.2 conduct which demonstrates disres I ol
sexual diversity; s

8.3 possession of a weapon, or, I‘}Vﬂ}i
causing injury to any persd , OF-
intimidating any perso

8.4 assault;

8.5 possession, digtriputibn and/s
substances i ts ool or orj’s

References: Board Policy: 230 Board Committees and Appointed Representatives
Board Policy 900 Student Conduct and Discipline
Education Act: Sections 31, 32, 33, 34, 35, 36, 37, 196, 197

Freedom of Information and Protection of Privacy Act
Alberta Human Rights Act

Prevention of Youth Tobacco Use Regulation 149/2003
Tobacco Reduction Act

Vision, Mission and Values Statement

AP900 - Student Conduct 3



AP - STUDENTS - 900
> ® AP900 - Student Conduct

Sturgeon Date: January-30;February 2020
Public Schools

Responsible Administrator: Deputy Superintendent Education Services

8.14 criminal activity;

8.15 bystander encouragement or involvement

9. When disciplining a student, a teacher or Principalﬂwill Edns’it:ler:
) 4
9.1 whether the student has failed to cor‘hply with théaEducat:on Act,
Division Code of Conduct or with ttﬁe Schoof Code of! Student
Conduct; U, A -.H‘

9.2 the effect of the student’s behaviour. uﬂon other students , the staff
the school and the community;

7

S

9.3 the nature of the action or lncldent that calls fur dlsmpllnary

measures, s .

W 5 i, it
9.4 informing and/or congt.lltlng W|th“the glti.u‘dgnt's parents/guardians
when it is warranted;; P \ Y
. A I.-’ i
9.5 the student's pr’eviouts bon?'um' d
.'
9.6 the student’ stumque curcuﬁ'tstances {age maturity, extenuating
crrcurnstqnce:s)l -

e

/}}Wthe‘lh\pia of proposed action on the student’s future behaviour;
£ 98 any

tha nformatlon the teacher or Principal considers appropriate

References: Board Policy: 230 Board Committees and Appointed Representatives
Board Policy 900 Student Conduct and Discipline
Education Act: Sections 31, 32, 33, 34, 35, 36, 37, 196, 127

Freedom of Information and Protection of Privacy Act
Alberta Human Rights Act

Prevention of Youth Tobacco Use Regulation 149/2003
Tobacco Reduction Act

Vision, Mission and Values Statement

AP200 - Student Conduct 4



AP - STUDENTS - 900
o] AP900 - Student Conduct

Sturgeon Date: Januar-30,February 2020
Public Schools

>

Responsible Administrator: Deputy Superintendent Education Services

1i1. Each teacher or Principal will ensure that appropriate documentation
procedures are employed to record disciplinary actions.

12. As per Sestion-197-(f-efthe Education Act, the Principal or designate has
the responsibility for and the authority tp"establfsh and maintain
appropriate procedures conducive to an acceptable standard of student
discipline.

References: Board Policy: 230 Board Committees and Appointed Representatives
Board Policy 900 Student Conduct and Discipline
Education Act: Sections 31, 32, 33, 34, 35, 36, 37, 196, 197
Freedom of Information and Protection of Privacy Act
Alberta Human Rights Act
Prevention of Youth Tobacco Use Regulation 149/2003
Tobacco Reduction Act
Vision, Mission and Values Statement

AP900 - Student Conduct 5



" BT B O A R Das

MEMORANDUM
Date: March 11, 2020
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEO
. . Originator(s): Ruth Kuik, Deputy Superintendent, Education Services
> e Subject: Relocation: Summer School

Sturgeon
Public Schools Background:

Dare to reimagine

learning Given continued concern regarding the funding received and recently announced new
funding framework, Administration continues to look for efficiencies that will allow
Sturgeon Public Schools to continue to provide quality Public Education to our students.
As a result, Summer Schoo! programming will be moved from the two Learning Centers
to Sturgeon Composite High School effective July 2020. The assessment of this move
included a close review of registrations, costs, supervision and student access. The
relocation of summer programming will realize efficiencies in caretaker service,
administrative support and bus mileage. it will also allow our students to access the
gyms and Learning Commons at Sturgeon Composite High School.

Supervision of one site rather than two will be efficient for the summer school principal.
Lastly, this move raises the profile of Sturgeon Composite High School which supports
initiatives to attract and retain students.

Administration is pleased to respond to questions.

Recommendation:

This report is shared as information.

Sincerely,

Superintendent/CEQ
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