Committee Meeting Agenda
November 14, 2018 - 4:30 p.m.

m Frank Robinson Education Centre
~ucscroaovson 9820 = 104 Street, Morinville, Alberta

1. Callto Order

2. Consideration of Agenda

2.1  Additions/Deletions to Agenda

2.2  Approval of Agenda

3. Appoim‘men’rs

4. Approval of Commitiee Notes

4.1 Amendment/Correction of Notes

4.2  Approval of Committee Notes - October 10, 2018

S. Presentaﬁons

6. Reports from Senior Administration

6.1  Capital Update

7. Reports from Trustees and Standing Comnmitiees

7.1 Chair's Report
7.2 Trustees Report

7.3  Advocacy Committee
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7.4

7.5

7.6

7.7

7.8

7.9

Building and Maintenance
Finance and Human Resources
Policy

Transportation

ATA Update

CUPE Update

Reports from Special Commiﬁees/Tosk Groups

8.1
8.2
8.3
8.4

8.5

Alberta School Boards’ Association Zone 2/3

Public School Boards’ Association of Alberta

Teacher Board Advisory Commiitee (Policy Advisory - ATA)
Labour Management Committee (Policy Review - CUPE)

Community Services Advisory Board

New Business

9.

—

9.2
9.3
9.4
9.5
Q.6
9.7

0.8

Policy B/Il/1 - Attendance at Meetings

Policy B/Il/7 - Trustee Remuneration and Expense Reimbursement

Policy D/1/5 - Reserve Funds

Policy E/I/4 - Harassment Policy

Policy E/I/7 - Healthy Interaciions Model

Policy F/I/1 - Senior High School Credit Load

Policy G/II/3 - Administering Medications and Medical Treatments to Students

Draft 2017 - 2018 Audited Financial Statements
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10.

11.

12.

13.

14.

15.

9.9  Sturgeon Public School Division Draft Three Year Education Plan 2018/19 -
2020/21 and Results Report 2017 - 2018

2.10 Draft Annual Education Resuits Report Summary 2017 - 2018
9.11 Assurance Reporting - Education Services
9.12 December Board Meeting

9.13 T Report: Monthly Downtime

Qluestion Period
Unfinished Business
Information ltems
Pending List

In Camera

Adjoumment



Notes of the Meeting of
rm\w.] The Committee of the Whole
STURGEON Held at Morinville on October 10, 2018

PUBL'C SCHOOL DIVISION

Presem‘

Mr. Terry Jewell, Chair

Mrs. Tasha Oatway-MclLay, Vice-Chair

Mr. Joe Dwyer, Trustee

Mrs. Misty Featherley, Trustee

Mrs. Janine Pequin, Trustee

Ms. Mary Lynne Campbell, Superintendent/CEQ

Mrs. Iva Paulik, Secretary Treasurer

Mrs. Ruth Kuik, Associate Superintendent, Education Services

Mr. Dave Johnson, Acting Associate Superintendent, HR & Leadership Support

Regrets: Mrs. Liz Kohle, Trustee
Mr. Thomas Holmes, Assoclate Superintendent, HR & Leadership Support

Call to Order

The Chalr called the meeting fo order at 5:00 p.m.

Consideraiion of Agenda

2.1 Additions/Deletions to Agenda

2.2 Approval of Agenda

Moved by Mrs. Oatway-Mclay that the agenda be approved, as
presented.

CARRIED UNANIMOUSLY

COMMITTEE _4__2
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Abppointments

3.1

Approval of Committee Notes

4.1 Amendment/Correction of Notes
4.2 Approval of Committee Notes
Moved by Mrs. Peauin that the notes of August 29, 2018 be approved, as
presented.
CARRIED UNANIMOUSLY
4.3 Moved by Mr. Dwyer that the notes of September 12, 2018 be approved,
as presented,
CARRIED UNANIMOUSLY
Presentations

Reports from Senior Administrcﬂion

6.1

6.2

6.3

School Visits

The Superintendent presented a written and verbal report on behalf of
the Senior Executive Committee on the school visits.

Capital Update - Pre-qualification Update

The Superintendent presented a written and verbal report on behalf of
the Senior Executive Committee on the following:

o Meeting with Town of Giblbons CAQO, Mr. Farrell O'Malley
e Awailting the Development Permit for Camilla Replacement School

Christmas
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The Superintendent presented a verbal report on behalf of the Senior
Executive Committee. A Christmas Turkey Luncheon for Central Office
staff will be hosted by the Board of Trustees on December 13, 2018 at the
Morinville Rendez-Vous Cenire.

6.4 Field Trip Report

The Superintendent presented a written report on behalf of the Senior
Executive Committee.

Reports from Trustees and Standinq Commih‘ees

7.1 Chair's Report
Trustee Jewell reported on the following:

o K-4 Curriculum Launch
7.2  Trustees’ Reports

Trustee Featherley (Morinville Area)
Trustee Featherley reported that she attended:

e Advocacy Committee Meeting
o Policy Committee Meeting

Trustee Jewell (Gibbons/Lamoureux Area)
Trustee Jewell reported that he attended:

e Gibbons School Parent Council Meeting
* Bullding and Mainfenance Committee Meeting

¢ Student Discipline Committee Meeting

o BR2 Architecture and Carlson Construction Meeting

Trustee Oatway-Mclay (Cardiff/Garrison Area)
Trustee Oatway-MclLay reported that she attended:

» Advocacy Committee Meeting
o Guthrie School Parent Council Meeting

Trustee Pequin (Redwater/Coronado Area)
Trustee Pequin reported that she attended:

* Advocacy Committee Meeting
e Policy Committee Meeting
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7.3

7.4

7.5

7.6

Advocacy

A verbal report was provided.

Mrs. Featherley left the meeting at 5:24 pm.

7.3.1 Work Plan

Building and Maintenance

Verbal reporis were provided o Trustees on the following:

Central Office Modernization

Four Winds Public School

Camilla Replacement School

Sturgeon Composite High School Modernization - Ponding Issue

Capital Plan, 3 year and 10 year plan
Modular Classroom Program Request Update

7.4.1 Work Plan

Moved by Mr. Dwyer that the Board of Trustees accept the 2018 - 2019 Bullding
and Maintenance Committee Work Plan as presented.

CARRIED UNANIMOUSLY

A Building & Maintenance Committee Meeting is scheduled for
November 6, 2018.

Finance and Human Resources
No report was provided.
7.5.1 Work Plan

A Finance & Human Resources Committee Meeting is scheduled for
October 17, 2018.

Policy
A verbal report was provided.

7.6.1 Work Plan
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7.7 Transportation
Written and verbal reports were provided to Trustees on the following:
o Transportation Committee Meeting with Bus Contractors

Moved by Mr. Dwyer that the Board of Trustees accept the 2018 - 2019
Transporfation Committee Work Plan as presented.

CARRIED UNANIMOUSLY

7.7.1 Work Plan

The second Transportation Committee Meeting with Bus Contractors’ Is
scheduled for October 30, 2018.

7.8 ATA Update
A verbal report was provided.

7.9 CUPE Update
No report was provided.

Reports from Special Commiﬁees/Task Groups

8.1 Alberta School Boards’ Association Zone 2/3
A verbal report was provided.

Alberta School Boards’ Association Zone 2/3 Annual General Meeting Is
scheduled for October 19, 2018.

8.2 Public School Boards' Association of Alberta
A verbal report was provided.

Public Schoo! Boards® Association of Alberta Meeting is scheduled for
October 25 & 26, 2018.

Mrs. Featherley returned to the meeting at 5:45 pm.

8.3 Teacher Board Advisory Committee (ATA)
A verbal report was provided.

8.4 Labour Management Committee (CUPE)
No report was provided.
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8.5

Community Services Advisory Board

No report was provided.

New Business

9.1

9.2

9.3

9.4

Policy D/1/4 - School Budget Allocation
Moved by Mrs. Pequin that the Board of Trustees refer Policy D/I/4 - School
Budget Allocation to the October 24, 2018 Board Meeting.

CARRIED UNANIMOUSLY

Policy D/Il/12 - Staff Use of School Facilities and Equipment

Moved by Mrs. Oatway-Mclay that the Board of Trustees refer Policy
D/II/12 - Staff Use of School Facilities and Equipment to the October 24,
2018 Board Meeting,

CARRIED UNANIMOUSLY

Policy D/II/13 - Adverlising or Canvassing in Schools

Moved by Mrs. Featherley that the Board of Trustees refer Policy D/II/13 -
Adveriising or Canvassing in Schools to the October 24, 2018 Board
Meeting.

CARRIED UNANIMOUSLY

Policy E/IV/5 - Alcohol, lllicit Drugs, Restricted Drugs and Prescribed
Medication in the Workplace

Moved by Mr. Dwyer that the Board of Trustees refer Policy E/iV/5 -
Alcohol, lllicit Drugs and Prescribed Medication in the Workplace fo the
October 24, 2018 Board Meeting.

CARRIED UNANIMOUSLY
Mrs. Oatway-McLlay left the meeting at 5:56 pm.
Mrs. Featherley left the meeting at 5:58 pm.,
Mrs. Oatway-McLay returned to the meeting at 5:58 pm.
Mrs. Featherley returned to the meeting at 6:00 pm.

Meeting recessed at 6:02 p.m. for dinner.
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9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

Meeting resumed at 6:35 p.m.

Policy F/1/1 - Senior High Credit Load

Moved by Mrs. Oatway-Mclay that the Board of Trustees defer Policy F/1/1
- Senior High Credit Load to the November 14, 2018 Commitiee of the
Whole Meeting Agenda.

CARRIED UNANIMOUSLY

Policy F/IV/2 - lllicit, Prohibited and Restricted Subsiances

Moved by Mrs. Pequin that the Board of Trustees refer Policy F/1V/2 - lllicit,
Prohibited and Restricted Substances 1o the October 24, 2018 Board
Meeting.

CARRIED UNANIMOUSLY
Provincial Achievement Tests and Diploma Examination Results

Board Approved Contract/Joint Use Agreement Tracker
A written report was provided for information.

September 30 Enroliments
A written and verbal report was provided for information.

Modular Classroom Program Request

Moved by Mr. Dwyer that the Board of Trustees refer the 2019 - 2020
Modular Classroom Program Request to the October 24, 2018 Board
Meeting.

CARRIED UNANIMOUSLY

External Auditor Proposal
Moved by Mr. Dwyer that the Board of Trustees refer the External Auditor
Proposal to the Ociober 24, 2018 Board Meeting.

CARRIED UNANIMOUSLY

School Calendars
9.12.1 2019/2020 (amended) for Division
Moved by Mrs. Featherley that ihe Board of Trustees refer the 2019/2020

(amended) School Calendar for Sturgeon Public School Division to the
October 24, 2018 Board Meeting.
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9.13

9.14

9.15

9.16

917

CARRIED UNANIMOUSLY

9.12.2 2019/2020 Morinville Public

Moved by Mr. Dwyer that the Board of Trustees refer the 2019/2020 Scheol
Calendar for Morinville Public to the October 24, 2018 Board Meeting.

CARRIED UNANIMOUSLY

Policy Review Proposal
Moved by Mrs. Featherley that the Board of Trustees move forward with

the project and further that the proposal be referred the October 24, 2018
Board Meeting.

CARRIED UNANIMOUSLY

Assurance Report Four: Education Services
A verbal and written repoirt was provided for information.

IT Report: Monthly Downtime
A written report was provided for information.

Insurance Coverage for Volunteers in Schools
A written report was provided for information.

Communication Strategies
A verbal and written report was provided for information.

Quesiion Period

Unfinished Business

Information ltems

12.1

Smoking in Division owned vehicles
A written report was provided for information.

Pending List
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|n Camera

7:11 p.m. - Moved by Mrs. Oatway-Mclay that the Board go in camera.

CARRIED UNANIMOUSLY

8:17 p.m. - Moved by Mrs. Oatway-Mclay that the Board go out of camerq,

CARRIED UNANIMOUSLY

Adiournment

The meeting adjourned 8:18 p.m.

Discussions on items are held at Committee of the Whole Meetings.
Decisions on items are made at Board Meetings.



TN\ R Board Memorandum
STURGEON

PUBLIC SCHOGH, DIVISION

Date: November 14, 2018
To: Board of Trustees
From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Commitiee of the Whole

Barry Dahlberg, Construction Coordinator
Subject: Capital Update
Background:

A written update regarding the Division's Capital Projects will be provided on the
table at the Board meeting.

Recommendation:

That the report be received as information.

Sincerely,

attachment

COMMITTEE (ﬂ {



/A AW, Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: November 14, 2018

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEQ
Originator(s):

Subject: Policy B/lI/1 — Attendance at Meetings
Background:

Attached for Trustee review is Policy B/II/1 - Attendance at Meetings with
suggested revisions.

Recommendation:

That the Board of Trustees review Policy B/II/1 - Altendance at Meetings and
forward to the Public Board Meeting.

Sincerely,

Superintendent/CEO

COMMITTEE Q . [



W B/ll/1 — Attendance at Meetings B/l
SURGEON

EFFECTIVE: October 26, 2005 REVISED: November 25, 2015 REVIEW: 2018-2019

1.0

1.1

2.0

2.1

2.2

2.3

POLICY

Attendance of Trustees at meetings of the Board is required by the School Act. Policy
guidelines provide for absence because of illness and penalties-consequences for
unapproved absences.

GUIDELINES

All Trustees are expected to attend every Regular-Committee of the Whole, Public and
Special Meeting of the Board, as well as all meetings of committees of which they are a
member unless absence has been previously approved by the Board. Failure to attend
Regutar-Committee of the Whole, Public and Special Board Meetings will result in the

deductionfrem-salary-ef-a-per-diem-rate from the monthly remuneration.

2.1.1 In addition, failure to attend a Standing Committee meeting for which a Trustee has
made a commitment, will result in a deduction frem-salasy-of either a half or full
per diem rate depending on the length of the scheduled meeting.

With regards to Standing Committees of the Board, the administrators assigned to support
these commitiees will include in the meeting notes:

2.2.1 The date and time of the next scheduled committee meeting

2.2.2 The estimated length of the next scheduled meeting

2.2.3 The names of those Trustees who will-beare in attendance

2.2.4 The names of those Trustees whom are absent

Two days per year are allowed without deduction for illness on the part of the Trustee, and
two days compassionate leave are also permitted. If, however, a Trustee is absent from any
Regular-Committee of the Whole, Public or Special Meeting of the Board or any standing
committee meeting for which the Trustee has made a commitment, due to illness beyond

the two sick days permitted, he/she must produce a doctor’s certificate-and-no-deduction
fromsalarwil-be-rande,

References: School Act: Section 65; 71; 74; 82; 83; 85

POLICY B - Board of Trustees — Trusteeship T 5



B/ll/1 — Attendance at Meetings B/lI/1

A\ A
SIURGEON ~ EFFECTIVE: October 26, 2005 REVISED: November 25, 2015 REVIEW: 2018-2019

2.4 The presence or absence of every Trustee will be recorded in the minutes. If a Trustee
wishes to absent himself/herself during the course of a meeting, he/she will declare this
wish and ensure that the recording secretary has noted it. Failure to do so may result in
inaccuracies in the recording of minutes.

24

2.5  Asoutlined in the School Act, a person is disqualified from remaining as a Trustee of a
board if that person absents himself/herself, without being authorized by a resolution of the
board to do so, for three consecutive regular meetings of the board, unless his/her absence
is due to illness and he/she provides evidence of that illness in the form of a medical
certificate respecting the period of absence.

References: School Act: Section 65; 71; 74; 82; 83; 85

POLICY B — Board of Trustees — Trusteeship 2/2




N\ R Board Memorandum
STURGEON

PUBUC SCHOOL DIVISKIN

Date: November 14, 2018
To: Board of Trustees
From: Mary Lynne R. Campbell, Superinftendent/CEO

Originator(s): January 2018 Board Retreat
Cam-Van Mackie, Acting Treasurer

Subject: Policy B/Il/7 - Trustee Remuneration and Expense
Reimbursement

Background:

Attached for Trustee review Is Policy B/II/7 - Trustee Remuneration and Expense
Reimbursement. Changes o the Trustee Remuneration effective January 1, 2019
are reflected.

Associated Admin. Practices Financial Management 4 - Purchasing Authority and
Procedure and Financial Management 7 - Employee Expense Relmbursement is
also attached for Trustee information.

Recommendation:

That the Board of Trustees review Policy B/II/7 - Trustee Remuneration and Expense
Relmbursement and forward to the Public Board Meeting.

Sincerely,

W

Mary Lynpe R. Campbell, ICD.D
Superintendent/CEQO

Attachment

COMMITTEE &IQ



B? B/Il/7 — Trustee Remuneration and Expense Reimbursement B/Il/7

EFFECTIVE: January 23, 2008 REVISED: August 28, 2018 REVIEW: 2024-2025

1.0 POLICY
1.1  The Board believes that trustees of the Division who incur expenses in carrying out their
authorized duties should be reimbursed by the Division upon submission of an approved

expense claim.

1.2 The Board will establish guidelines and procedures for the reimbursement of approved
expenses from annual budget allocations.

1.3 Trustee remuneration shall change at the same rate and:at the same time as changes to the
salary scales contained in the General Employment Conditions.

2.0 GUIDELINES

2.1 Trustees carrying out their authorized duties will be expected to exercise the same care in
incurring expenses that a prudent person would exercise.in travelling on personal business.

22 Approved expenses incurred by trusiees willbe reimbursed in accordance with the
requirements and subject to the limitation specified in the guidelines and procedures.

2.3 Advances will not be paid to cover any approvéd expenses.

24  Claims for reimbursement:of expenses should be submitted promptly and within one (1)
month of the expenses being incurred.

2.5  All'expense reimbursement claims must be on an individual trustee basis other than
expenses incurred pursuant to Guideline 2.6.

2.6 A Division credit card will be provided to the Board chair upon request.

2.6.1 Expensesincurred and charged to such credit cards shall be in line with the intent of
this policy.

2.7 Approved expenses will be reimbursed for the following activities:

2.7.1 Attendance at conferences, workshops, seminars and meetings, when such
attendance has been approved by the Board for trustee attendance.

2.7.2  Other approved activities carried out by trustees in the performance of their duties,
e.g. Board appointees to Ad Hoc Committees or other organizations.

References:  Admin Practice(s): FM 4 — Purchasing Authority and Procedure
FM 7 — Employee Expense Reimbursement
School Act: Sections 80 — 84, 148

POLICY E - Personnel - Employee Compensation 1/4




ﬁ?a B/1l/7 — Trustee Remuneration and Expense Reimbursement B/II/7

e

EFFECTIVE: January 23, 2008 REVISED: August 29, 2018 REVIEW: 2024-2025

2.8

3.0

3.1

4.0

4.1

4.2

4.3

Approved expenses will be reimbursed at the rates set out in an exhibit applicable to this
policy.

PROCEDURES

Claims for the reimbursement of approved expenses are to be submitted for payment to the
Superintendent or designate. Questions will be directed to the Board chair.

EXHIBIT

Approved expenses will be paid at the following rates:

4.1.1 Actual distance travelled in Alberta in the trustee’s vehicle, at the approved Canada
Customs and Revenue Agency rate. g

4.1.2  Actual voucher expenses for travelincurred by means other;than the use of the
trustee’s vehicle — receipts required.

4.1.3 Actual voucher subsistence expenses for approved conferences, workshops,
seminars and meetings.

4.1.4  $10.00 for breakfast,$14.00 for lunch and $22.00 for dinner where vouchers are not
available.

Standard per kilometre distances between schools, Central Office and Edmonton have been
established and are to be applied when Seeking reimbursement of approved expenses. A
chart showing these distances is attached to this policy.

A general expense allowance determined annually as part of the budget process.

References:  Admin Practice(s): FM 4 — Purchasing Authority and Procedure

FM 7 — Employee Expense Reimbursement
School Act: Sections 80 — 84, 148

POLICY E - Personnel — Employee Compensation o 2/4



s;nﬁi;;ﬁ 4 B/Il/7 — Trustee Remuneration and Expense Reimbursement B/II/7

EFFECTIVE: January 23, 2008 REVISED: August 29, 2018 REVIEW: 2024-2025
EXHIBIT
Trustee Annual Remuneration (effective January 1, 2019)
Chairman $10.54622.000
Vice Chair $18:78321,000
Trustees (5x 18;66020,000)  $96:380100,000
Professional Development (7 x 3,400) $23,800
GUIDELINES FOR TRUSTEE

EXPENSE AND PER DIEM CLAIMS

The following expenses and per diems are payable by the Board. In/the case of*any uncertainty,
the claim will be referred to the Chairman for decision. Claims for expenses otherithan below will
be subject to prior Board approval.

1. Expenses

Kilometre Allowances

Committee Meetings

School Council Meetings

ASBA, PSBAA, Zone 2/3, Admin Council, Mormvnlle R,otary, local Chamber of Commerce
Board Retreats

Conferences, Workshops, Seminars

Joint Use Meetings

Board Approved Business

Graduation/Year End Exercises (ticketsiincluded)
School Concerts, Plays, Music Events, etc.
School Awards

Expenses — Meals, Accommodation, Telephone, Parking, Taxi

2. Per Diem

Board Retreats

Conferences, Wo‘rkshogs, Seminars, etc.

ASBA, PSBAA, Zone 2/3, Admin Council

Board Approved Business (Prior Approval)

Discipline Hearings

Community Services Advisory Board

Negotiations — 7™ Meeting Onward (including 7 meeting)
NOTE: Does Not Include Task Group

Effective September 1, 2018
Per Diem — Full Day — $150.00 — greater than four hours (home to home)
— Half Day - $75.00

References:  Admin Practice(s}: FM 4 — Purchasing Authority and Procedure
FM 7 — Employee Expense Reimbursement
School Act: Sections 80 — 84, 148

POLICY E — Personnel — Employee Compensation 374




B/1I/7 — Trustee Remuneration and Expense Reimbursement B/I/7

EFFECTIVE: January 23, 2008 REVISED: October 28, 2015 REVIEW: 2020-2021
Bon Accord 18(39(20(|32|30) 0(19| 2|26 |13 |24 (11| 45|32|39[32](35
Camilla 18|26 |32 (68 |66 (35|31 |37 (214736 45|40 |31 (3414 35
Colony 23|42 |43 | 69|67 (32|42 (34|37 |45|47 43|53 41|48 14 | 32
*Edmonton Central | 34 (20 [ 22 | 64 |62 | 39| 21 | 41|53 |40 18 | 38 7.8 48 | 34 | 39
*Edmonton North 34116 [ 15 (59 [ 57 | 32 | 14 | 34 | 46 [ 39/[ 13 ".37' 14 B |41]31]32
*Edmonton South | 40 [ 31 |28 | 7270 | 45|27 | 47 |59 | 49.| 24 | 46 14,| 7 [ 53| 40| 45
Gibbons 27| 47| 26| 27|25 | 11|27 | 10| 82| 2|3 46 | 37 38 43 | 45 | 11
Guthrie 26|20| 5|56(54|24| 5|26|38|33 31 24 [ 13 15 47 | 36 | 24
Landing Trail 29 (4928|2927 (132912 |33, 33 2449 39' 40 | 45 | 47 | 13
Legal 21)|40|33 | 5654 (26|33 25 _3.;5' ,38 | 32 | 59 | 46 | 53 | 37 [ 21 [ 26
Lilian Schick 20| 41|22 |31 20| 2|21l 28 1226 10| 47|34 |41 |34 |37| 2
Namao 21 (21| 1|51 (49|19 21 33 29‘.75 27|27 (14|21 |42 31|19
Oak Hill 18 | 39 | 20 | 32 |30 19| 22613 | 24|11 | 45|32 |39 |32|a5]| o
Ochre Park 50 | 69 -%’a- 2 30 | 49 29|54 (27|54 (25| 70|57 |62 |67 66|30
Redwater 52 | 71 | 50 23251 31 56 |29 |56 (27 |72|59|64 69|68 32
S.CHS. 22 | 22 50|48 | 20 1|22|a3|28| 5|26|28| 15|22 43|32 20
Slurged.nHei-g'h'ls_” 21 22|71 69 | 30|21 | 41|40 |49 | 20| a7 31|16 |20 (42| 26| 39
COMLC/MPES | 21| 22 52:“ 50| 18|21 |20 |21 |29 |26 |27 | 403434 23 (18| 18

v |8 s|=s|E

S|s|s| E|&|E & wl o 2| 22| & = | 8

Slé&|d|2|8|8|2|5|3|3|8|8|3|2|2|3|5|8%

* The address used for mileage: Edmonton North- 9450 — 137 Avenue
Edmonton Central - 10088 — 108 Street
Edmonton South - 5015 - 111 Street

References:  Admin Practice(s): FM 4 — Purchasing Authority and Procedure
FM 7 — Employee Expense Reimbursement
School Act: Sections 80 - 84, 148

POLICY E - Personnel - Employee Compensation 4/4



FINANCIAL MANAGEMENT 4

ON FINANCIAL MANAGEMENT 4 - Purchasing Authority and Procedure

Original Date: Mar. 5, 2003 Revised Date: September 14, 2016 Responsible Admin: Secretary-Treasurer

1.0 RATIONALE

All purchases fall within the framework of budget limitations and shall be consistent with
good purchasing practices and the approved educational goals and programs of the
Division.

2.0 GUIDELINES

2.1  The Division will seek the maximum value for every dollar expended, consistent
with good educational and purchasing practices.

2.2 Authorized employees are to purchase locally whenever goods and services of
equal quality at competitive prices are available.

2.3 Sufficient funds must be in the approved budget of the appropriate
school/department centre to which the expenditure authority is linked, before
initiating a purchase.

24  Allitems purchased in the name of the Division, using the Division funds, become
the property of the Division.

3.0 PROCEDURES

3.1 The Secretary Treasurer is responsible for establishing and maintaining purchasing
procedures.

3.2 The Superintendent, Secretary-Treasurer, Associate Superintendent of Education
Services, Associate Superintendent, directors and principals are delegated
responsibility for purchasing within the limits of budgets allocated to them.

3.3  The Managers are delegated responsibility for routine purchases for their
Departments.

References:  Board Policy: D/l/8 — Purchasing
E/ll/1 = Employee Expense Reimbursement
Admin Practice(s):Financial Management 7 — Employee Expense Reimbursement
New West Partnership Trade Agreement

FINANCIAL MANAGEMENT 4 - Purchasing Authority and Procedure 1/6




FINANCIAL MANAGEMENT 4

FINANCIAL MANAGEMENT 4 — Purchasing Authority and Procedure

Original Date: Mar. 5, 2008 Revised Date: September 14, 2016 Responsible Admin: Secretary-Treasurer

3.4  All purchases, other than purchases through petty cash accounts, must be made
using the Division’s authorized purchasing cards or by forwarding invoices to the
Division’s office for payment within a reasonable time.

3.5 Invoices and purchasing card statements must be authorized by an administrator or
designate, appropriately coded for payment and accompanied by itemized receipts
before submiiting them to accounts payable at the Division office.

3.6  Large dollar and capital purchases must adhere to the following requirements:

3.6.1 The purchase of goods and services with an estimated cost exceeding:

3.6.1.1 $5,000 but less than $10,000, requires documented telephone or
email solicitations from a minimum of two potential suppliers;

3.6.1.2 $10,000 but less than $75,000, requires written quotations from a
minimum of three potential suppliers;

3.6.1.3 $75,000 are to be formally tendered.
3.6.2 Construction projects with an estimated cost exceeding:

3.6.2.1 $5,000 but less than $10,000, requires documented telephone or
email solicitations from a minimum of two potential suppliers.

3.6.2.2 $10,000 but less than $200,000, requires written quotations from a
minimum of three potential suppliers;

3.6.2.3 $200,000 are to be formally tendered.

References:  Board Policy: D/I/8 — Purchasing
EN/1 - Employee Expense Reimbursement
Admin Praclice(s):Financial Management 7 — Employee Expense Reimbursement
New West Partnership Trade Agreement

FINANCIAL MANAGEMENT 4 - Purchasing Authority and Procedure 2/8




FINANCIAL MANAGEMENT 4

STURGEON FINANCIAL MANAGEMENT 4 - Purchasing Authority and Procedure

Original Date: Mar. 5, 2003 Revised Date: Sepiember 14, 2016 Responsible Admin: Secretary-Treasurer

3.6.3 Al large purchases of the types and amounts specified in 3.6.1.3 and 3.6.2.3
must comply with the New West Partnership Trade Agreement regulations.

3.7  Sole or single sourcing is approved by Secretary Treasurer or the Superintendent
under the following conditions:

3.7.1 Emergency;,
3.7.2 Confidential situation;
3.7.3 Urgent purchases that would interrupt the normal business;
3.74 Occasional instances where it may be in the best interest of the Division.
3.8 All purchases must be supported by an invoice or itemized receipt.
3.8.1 Invoices or receipts should include:
3.8.1.1 Name and address of the vendor;
3.8.1.2 GST number and GST amount, if applicable;

3.8.1.3 Quantity, cost and description of individual supplies and services
purchased,

3.8.1.4 Restaurant receipts should also include the description of the event
and attendees;

3.8.1.5 Terms of payment, if applicable.

3.8.2 Documents that are considered insufficient for payment include:

References:  Board Policy: D/l/8 — Purchasing
ENY1 — Employee Expense Reimbursement
Admin Practice(s):Financial Management 7 — Employee Expense Reimbursement
New West Partnership Trade Agreement
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3.8.2.1 Vendor statements

3.8.2.2 Purchasing card, credit card or debit card slips that are not
accompanied by an itemized receipt or invoice; and

3.8.2.3 Hotel invoices that contain room service charges that do not provide
details of the charges.

3.9  Inthe event that an employee submits an expense claim form or a purchasing card
statement without appropriate documentation, the employee will be required to fill
out a lost receipt voucher.

The Division may accept the lost receipt voucher provided that:

3.9.1 The total amount is small (and is approved by the Secretary Treasurer);

3.9.2 The amount can be justified as school or divisional business;

3.9.3 The employee has the authority to make a purchase;

394 The employee’s supervisor authorizes the voucher;

3.9.5 The submission of lost receipt vouchers is not re-occurring. If it is
considered a re-occurring situation, the unsupported lost receipt voucher

may be rejected, and therefore considered a personal purchase.

3.10 Repeated occurrences of lost receipts will result in a review of the employee’s
ability to make purchases on behalf of the Division.

3.11 Personal purchases do not qualify for reimbursement.

References:  Board Policy: D//8 — Purchasing
E/ll/1 - Employee Expense Reimbursement
Adrnin Practice(s):Financial Management 7 — Employee Expense Reimbursement
New West Partnership Trade Agreement
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3.12  All alcoholic beverages are considered personal purchases unless an exemption has
been previously approved by the Chair on behalf of the Board of Trustees or in the
case of staff, the Superintendent.

3.13  If the division purchasing card has been used for a personal purchase, the employee
is required to reimburse the division immediately upon becoming aware of the
€rTor.

3.13.1 The employee’s purchasing card may be suspended if there are multiple
instances of personal purchases on the division purchasing card. The
employee card may be reissued when all outstanding personal purchases
have been reimbursed to the Division and the employee’s administrator
requests that the card be reissued.

3.14  All Sturgeon School Division credit card holders are expecied to read, sign and
comply with the Agreement to Accept the Scotiabank Commercial Card.
(Agreement attached.)

3.15 Employees should not purchase cash gift cards or awards and non-cash gifts or
awards without prior approval of a supervisor.

3.15.1 Cash and near cash gifts and awards are always a taxable benefit for the
employee. Near cash gifts are gifts that can be easily converted into cash.

3.15.2 Non cash gifts or awards previously approved by a supervisor for an
employee cannot exceed a combined total value of $500 annually. If the fair
market value (not the cost) of the gifts and awards given to employees is
greater than $500, the amount over $500 must be included in the employee’s
income.

3.15.3 Items of small or trivial value are acceptable and may include:

References:  Board Policy: D/l/8 — Purchasing
E/N/1 — Employee Expense Reimbursement
Admin Praclice(s):Financial Management 7 — Employee Expense Reimbursement
New West Partnership Trade Agreement
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3.15.3.1 Coffee or tea
3.15.3.2 T-shirts with employer’s logo
3.15.3.3Mugs

3.15.3.4 Plaques or trophies

3.15.4 Gifts, entertainment, trips or other personal services (excepting meals or
relatively inexpensive items of an advertising nature such as pens or books)
are not to be accepted or solicited by divisional staff.

3.16 A violation ticket issued to any company vehicle driven by a Sturgeon School
Division employee is considered a personal purchase and must be paid by the
employee who was operating the vehicle at the time of the infraction.

3.17  Any suspected purchasing frandulent activities may result in severe consequences
up to and including termination.

References:  Board Policy:  D/I/8 - Purchasing
E/li/1 - Employee Expense Reimbursement
Admin Practice(s).Financial Management 7 — Employee Expense Reimbursement
New West Partnership Trade Agreement
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1.0 RATIONALE

The Board acknowledges that system personnel may incur additiona! expenses in completing
their assigned duties. Therefore, the Board is prepared to reimburse these individuals for
authorized expense claims.

2.0 PROCESS

School system personnel who incur expenses in carrying out their authorized duties shall be
reimbursed by the Division upon submission of a properly completed and approved employee
expense reimbursement form with such supporting receipts as may be required. Such
expenses shall be within budgetary allocations for the specific type of expense.

3.0 GUIDELINES

3.1 Claims for reimbursement of expenses should be submitted promptly and within one
month of the expenses being incurred.

3.2 Approved expenses will be reimbursement for the following activities:

3.2.1 Supervision of both extra-curricular and co-curricular activities, when such
attendance has been approved by the Principal, Superintendent or designate.

3.2.2 Other activities carried out by employees in the performance of their duties, eg.
travel to medical facilities, necessary pickups and deliveries and home visits,
when such attendance has been approved by the Principal, Superintendent or
designate.

3.3  Approved expenses will be paid at the following rates:

3.3.1 Actual distance traveled in Alberta in the employee’s vehicle, at the approved
Canada Customs and Revenue Agency rate.

3.3.2  Actual expenses for travel incurred by means other than the use of the
employee’s vehicle — receipts required.

3.3.3 Actual accommodation and meal expenses with receipts.

3.3.4 $10.00 for breakfast, $14.00 for lunch and $22.00 for dinner where receipts are
not available.

3.3.5 Standard per kilometer distances between schools, Morinville locations and
Edmonton have been established and are to be applied when seeking
reimbursement of approved expenses. A chart showing these distances is
attached.

References:  Board Policy: B/l/7 — Trustee Remuneration and Expense Reimbursement
D/l/8 - Purchasing
EN/1 — Employee Expense Reimbursement
Admin Practice(s):Financial Management 4 — Purchasing Authority and Procedure
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Bon Accord 1839|20(32 (30| 0|19 2|26 |13 |24 |11 |45|32|3%8|32|35
Camilla 18|26 |32 |68 |66 | 35|31 |37 |21 |47 | 36|45 | 40|31 |34 | 14 35
Colony 23| 42| 43|69 |67 32|42 (34|37 |45|47 |43 (53|41 |48 14 | 32
*EdmontonCentral | 34 |20 | 22 (64 |62 |39 (21 |41 (53 (4018 (38| 7| 8 48 | 34 | 38
*EdmontonNorth [ 34 |16 | 15 (59 |57 |32 (14 |34 |46 (39 | 13| 37 | 14 8 |41|31 )32
*Edmonton Sowth | 40 | 31 (28 (72|70 |45 |27 [ 47 |59 | 49| 24 | 46 14| 7 | 53| 40| 45
Gibbons 27 147 |26 127 125112711032} 2|3 46|37 |38 |43 45| 11
Guthrie 26| 20| 5|56|54|124| 5263833 3124 |13 (18 |47 | 36 | 24
Landing Trail 291491 28|129)127 11312912 |33 33| 2(49|39(40| 45| 47 | 13
Legal 2140 (33| 56|54 |26 )|33|25 33|38 (32|59|46|53(37|21|26
Lilian Schick 20(41 |22 (31|29 2| 21 25 |12 |1 26| 10| 47 (34 |41 |34 (37| 2
Namao 21|21} 15114919 21|33(29| 5(27 |27 |14 |21 |42 31|19
Oak Hill 1839|120 32|30 19| 2126113124 |11 |145|32|39|132|35| O
Ochre Park 50169 (48| 2 30|49 (29|54 |27 |54 | 25|70 |57 |62 | 67|66 | 30
Redwater 52 |71 |50 2132|5131 (56(29|56|27|72|59|64|69)|68)|32
S.CHS. 22 | 22 50| 48|20 1(22|33|28| 5|26|28|15|22|43 |32 |20
Sturgeon Heights 21 22 (7116939121 |41|40 (49| 20|47 |31} 16| 20| 42| 26 | 39
CO/MLC/MPES 2112215215018 | 21120121 |29|26|27 | 40|34 |34 |23 (18} 18
v | 2 s|s|E
Ol = 5] B = = w|l 8| E| 8 3
AHEIHEEIE IEHHHHEEHEEIEE:
* The address used for mileage: Edmonton North -9450 - 137 Avenue

Edmonton Central - 10088 - 108 Street
Edmonton South — 5015 - 111 Street

References:  Board Policy:  B/ll/7 — Trustee Remuneration and Expense Reimbursement
D/l/8 - Purchasing
E/ll/1 — Employee Expense Reimbursement
Admin Practice(s).Financial Management 4 — Purchasing Authority and Procedure
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FUBLIC SCHOOL DIVIEIO~

Date: November 14, 2018

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Cam-Van Mackie, Acting Treasurer

Subject: Policy D/I/5 - Reserve Funds

Background:

Attached for Trustee review Is Policy D/I/5 - Reserve Funds with suggested
revisions.

Associated Admin. Practice Financlal Management 3 - Reserve Funds is also
attached for Trustee information.

Recommendation:

That the Board of Trustees review Policy D/I/5 - Reserve Funds and forward to the
Public Board Meeting.

Sincerely,

Attachment

COMMITTEE &I@



m D/I/5 — Reserve Funds D/1/5

w EFFECTIVE: January 22, 2003 REVISED: January 23, 2013 REVIEW: 2018-2019

1.0 POLICY

1.1 The Board believes that the creation of reserves through the regular budget process for the
purchase, replacement or upgrading of capital assets and for operational needs is a prudent
fiscal practice.

1.2 The Board believes the reserves will consist of two components, an operating reserve and a
capital reserve.

References:  Admin Practice(s): Financial Management 3 ~ Reserve Funds

POLICY D - Administration — Business Operations 11




FINANCIAL MANAGEMENT 3

ﬁ"? FINANCIAL MANAGEMENT 3 — Reserve Funds

3

Date: March 4, 2003 Revised: Jan. 9, 2013 Responsible Administrator: Secretary Treasurer

1.0 RATIONALE
The creation of reserves through the regular budget process is prudent fiscal practice for:
1.1 the purchase, replacement or upgrading of assets; and

1.2 to stabilize the ongoing operational needs of a site.

2.0 PROCESS
Site budgeting and planning processes will include all pertinent information regarding their
reserves.

3.0 GUIDELINES

3.1 Operating Designated Reserves

3.1.1 This fund must have a specific purpose clearly defined in the site plan and annual
budget.

3.1.2  The purpose of the fund must be to acquire an appropriate product or service that
could not normally be funded within the allocations for a single year.

3.1.3 The annual allocation to the fund must be consistent with the overall effective
operation of the site and shall not be detrimental to the site’s programs/operation for
a single year.

3.1.4 Where appropriate, sites must have funds and approved evergreening plans for
technology, furniture and equipment and instructional resources.

3.1.5 Any reallocation of these funds will require the writien approval of the
Superintendent.

References:  Board Policy: D//2 — System Budget Development
D//5 - Reserve Funds

FINANCIAL MANAGEMENT 3 - Reserve Funds 1Al
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m Board Memorandum
STURGED

PUBUC SCHOOL DIVISION

Date: November 14, 2018

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEQ

Originator(s): Dave Johnson, Acting Associate Superintendent of Human
Resource and Leadership Support

Subject: Policy E/I/4 - Harassment Policy

Background:

Attached for Trustee review is a copy of Policy E/I/4 — Harassment Policy. This
policy has been reviewed and there are no modifications recommended.

Recommendation:

That the Commiittee of the Whole review Policy E/I/4 — Harassment Policy and
advise Senior Executive accordingly.

Sincerely,

attachment

COMMITTEE @j'



ﬂm E/I/04 — Harassment Policy E/I/04

—_‘v'—";
EFFECTIVE: Dec. 6, 1995 REVISED: January 25, 2012 REVIEW: 2018-2019

1.0 POLICY

1.1 The Board of Trustees of Sturgeon School Division is committed to providing a
harassment-free learning and working environment for everyone.

1.2 An employee, student, parent or volunteer who subjects a student, staff member,
parent, volunteer to harassment may be subject to disciplinary action.

1.3 The Board may take appropriate action against anyone whose conduct has resulted
in harassment of students, employees, or representatives of the Board.
2.0 GUIDELINES

2.1 The Superintendent is delegated the responsibility and authority to ensure that
procedures are in place to enforce this policy.

2.2 Procedures and regulations pertaining to this policy are not to preclude an
individual’s right to file an appeal with the Board.

References:  Admin Practice(s): HRM 22 - Harassment
Human Rights, Citizenship, and Multicufturalism Act

POLICY E - Personnel - Employment Practices 1/2
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L

STURGEON

EFFECTIVE: Dec. 6, 1995 REVISED: January 25, 2012 REVIEW: 2018-2019

APPENDIX

Definitions

a. Personal and Sexual Harassment

Learning and Working Environment

The learning and working environment can and does extend beyond the immediate
school or school jurisdiction office and includes the playground, school bus, school- or
work-related social activities, school- or work-related travel and field trips, or other
settings where the people involved are engaged in work-related or school-related
activity, such as field placement or a cooperative educational work team. The working
and learning environment may also include electronic media, such as telephone, fax
and computers.

Personal Harassment

Personal harassment is any behavior that, in effect or intent, disparages, humiliates or
harms another person. It is behavior that denies individual dignity and respect and is
demeaning or humiliating to another person. Harassment may include, but is not
limited to, references related to age, national or ethnic origin, race, religion, gender,
sexual orientation, disability, sources of income or family status. The behavior need
not be intended as harassment to be s0; it is considered to be harassment if one knows,
or ought reasonably to know, that the behavior is offensive and unwelcome.

Sexual Harassment

Sexual harassment is any unwelcome behavior that is sexual in nature. Such behavior
may directly or indirectly affect or threaten to affect in an adverse manner a person’s
job security, prospects, promotion, earnings, working conditions or learning
environment. The behavior need not be intended to be sexual harassment to be so; it is
considered to be sexual harassment if one knows, or ought reasonably to know, that the
behavior is offensive and unwelcome.

References:

Admin Practice(s): HRM 22 - Harassment
Human Rights, Citizenship, and Mutticulturalism Act

POLICY E - Personnel - Employment Practices 2/2
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Date: Mar. 25,2003 Revised: Jan. 25, 2012 Responsible Administrator: Associate Superintendent; HR

1.0

20

3.0

RATIONALE

The Board is committed to providing on going assistance to all employees, students and
administrative personnel with respect to issues of personal and/or sexual harassment. This
includes a comprehensive educational component about the Board’s Personal/Sexual
Harassment Policy.

PROCESS

The Superintendent is delegated the responsibility and authority to ensure that procedures
are in place to enforce this Administrative Practice.

GUIDELINES
3.1  Complainant’s Responsibility

3.1.1 People who believe they have been the subject of harassment by a
Sturgeon School Division employee, parent, student or volunteer should
make their objection clearly known to the offender and/or the person in
authority. While it is preferable that objections to harassment be voiced to
the offender, it is not a prerequisite to filing a complaint.

3.1.2  Students can obtain advice and assistance regarding strategies designed to
address peer harassment or teacher/student harassment by contacting a
teacher, a counsellor or an administrator (for example, principal,
superintendent).

3.1.3 Any complaint must be filed within a reasonable time from the occurrence
of the last incident. The Board of Trustees of Sturgeon School Division
reserves the right not to deal with any complaint that is based on alleged
incidents that occurred more than one (1) year prior to the date of the
complaint or where, in the opinion of the Board, the complaint is not
under their jurisdiction.

References:  Board Policy: EA/4 Harrassment

Human Rights, Citizenship, and Multiculturalism Act
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3.2

33

34

Other Avenues of Recourse

3.2.1

3.2.2

This regulation does not affect an individual’s right to file a complaint or
to respond to a complaint with the Human Rights Commission or to seek
other redress provided for by law. Complaints to the Alberta Human
Rights Commission must be filed within one year of the alleged incident
or, in the case of a series of incidents, within one year of the most recent
incident.

It should also be noted that sexual and other forms of assault are covered
under the Criminal Code of Canada and that police may be asked to
investigate.

Complaint Procedure and Right to Appeal

33.1

332

Personal and/or sexual harassment complaints are made in accordance
with the Harassment Policy (E/I/11).

All complainants shall have the right to appeal. This includes parental
appeals on behalf of minors.

Confidentiality

34.1

34.2

343

344

Concerns or complaints received pursuant to these regulations shall be
held in strict confidence between the complainant, respondent and others
who may be required to be involved.

Information regarding the complaint is kept separate and secure from the
employee’s record of service file.

Any files involving allegations against a student shall be kept separate and
secure from that student’s official record.

Confidentiality of information is not the same as anonymity. The
respondent is entitled to know the identity of the complainant and to
receive a written copy of the complaint outlining the specifics of the
allegation(s).

References:

Board Policy: E/l/4 Harrassment
Human Rights, Citizenship, and Multiculturalism Act
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3.5

3.6

3.7

3.8

Breach of Confidentiality

Anyone who breaches confidentiality may be subject to disciplinary action.

Records

3.6.1

If the allegation of harassment is proven true, the record of the
investigation and final disposition will be kept in the employee’s file or in
the official student record file. After a period of three (3) years, the
employee or student may request that all such material be removed from
the file. The decision to remove the material is at the discretion of the
Superintendent.

3.6.2  If the investigation fails to disclose evidence to support the allegation of
harassment, no record of the complaint shall be retained in the
respondent’s record of service file.

Vindication

In the event that allegations are shown to be false, the respondent may require that a
letter of vindication be included in his or her record of service file.

Protection Against Retaliation

3.8.1

3.8.2

Retaliation against the complainant for reporting personal and/or sexual
harassment will not be tolerated.

Any attempt at retaliation will be viewed as harassment and will be
subject to the provisions of this Administrative Practice.

3.9 False Charges

39.1

If an investigation determines that complaints were made by an employee
in an intentionally false, malicious or vindictive manner, appropriate
disciplinary action, dismissal or legal action shall result.

References:

Board Policy: E/l/4 Harrassment
Human Rights, Citizenship, and Multiculturalism Act
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3.11

392

3.10.1

3.10.2

3.103

Intentionally false, malicious or vindictive complaints made by a student
shall result in disciplinary action and may include suspension or
expulsion.

3.10 Responsibility of Supervisory Personnel

It is the responsibility of all Sturgeon School Division personnel,
particularly administrators and supervisors, to take immediate and
appropriate corrective action in all situations involving personal or sexual
harassment complaints.

It is the responsibility of all supervisory personnel to make staff and
students aware of this policy, its regulations and procedures. The
Sturgeon School Division will provide appropriate information and
educational programs.

The investigation of allegations under this Administrative Practice must be
seen as being impartial and objective.

Student/Student Harassment

3.11.1

3.11.2

3.11.3

3114

When an allegation of harassment is made by one student against another,
the matter will normally be resolved in accordance with Student Conduct
Policy (F/IV/7) and the school’s code of conduct or other regulations.

Concerns relating to harassment by someone other than an employee or
student shall be handled on an individual basis. Advice may be sought
from the Associate Superintendent, Human Resources.

An employee or student who alleges harassment may pursue either an
informal resolution or formal recourse as outlined below. A decision to
use this resolution recourse can also be made by the Superintendent or
designate.

Inquiries for information relating to harassment or requests for
intervention to support an Informal Resolution shall be directed to the
Associate Superintendent, Human Resources.

References:

Board Policy: E/I/4 Harrassment
Human Rights, Citizenship, and Mutticufturalism Act
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3.11.5 Complaints of harassment can be made to external sources such as the
Human Rights Commission and the employee’s union or association.

3.12 Procedure for Informal Resolution

3.12.1 An individual may choose to initiate action to resolve a harassment
situation. Possible action could include some or all of the following:

i.  The complainant may inform the harasser that the actions are
unwelcome and must stop immediately.

ii.  The complainant may request the involvement of a colleague,
administrator or supervisor to provide informal intervention towards
an acceptable resolution of the situation.

ili. The complainant should keep a record of incident(s) that lists dates,
times, locations, possible witnesses, description of incident(s),
personal response and outcome.

3.12.2 A complainant may wish to approach the situation with the assistance of
the Associate Superintendent, Human Resources or an assigned advisor.
i.  The complainant may request oral or written support and/or

intervention. The complainant must be prepared to share the nature
and details of the complaint with the assigned advisor.

ii.  The advisor will consult with the complainant within ten (10)
working days.

iii. Subsequent to consultation and further exploration of case specifics,
the advisor will make a recommendation within thirty (30) working
days. If the complaint is not resolved, the parties may move to
formal recourse,

3.13  Procedure for Formal Recourse
3.13.1 School Investigations (Student to Student Harassment)

i The Associate Superintendent, Human Resources will inform the
respondent that a complaint has been received.

References:  Board Policy: E/I/4 Harrassment
Human Rights, Citizenship, and Mufticulluralism Act
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il

iil.

iv.

The Associate Superintendent will conduct an investigation, which
may consist of personal interviews with the complainant, the
respondent and others who might have knowledge of the incidents or
circumstances that led to the complaint. The complainant and
respondent and/or parent/guardian shall be contacted at an
appropriate point during the investigation.

Upon completion of the investigation, the Associate Superintendent,
Human Resources shall communicate the results to both parties and
to parents/guardian.

If the school official believes the complaint is valid, the school
official shall determine appropriate disciplinary actions.

3.13.2 Employee Investigation

ii.

iii.

iv.

vi.

The formal process of complaint may be pursued if the informal
process does not resolve the situation or if the complainant or the
Associate Superintendent, Human Resources believes the formal
process to be more appropriate.

The complainant must submit a formal complaint in writing to the

Associate Superintendent, Human Resources to commence a formal

process.

For people with disabilities, communication problems or small

children, alternative methods for filing a complaint, such as tape

recorders, scribes, and so on, are acceptable.

Complainants are encouraged to file a complaint as soon as possible

after the incident

If at any point in the formal process consensus is reached that the

informal approach is more appropriate, the formal process may be

suspended.

If a formal investigation is deemed necessary, the Associate

Superintendent, Human Resources shall:

a.  Advise the alleged harasser, in writing, of the nature and
specifics of the allegations and that an investigation has been
initiated and will inform the respondent of his or her rights
under Board Policy, The School Act and other relevant
legislation.

b.  Advise the complainant of the investigation

c.  Provide the respondent with a copy of the written complaint.

References:  Board Policy: E/I/4 Harrassment
Human Rights, Citizenship, and Multiculturalism Act
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d.

Advise both of the policies, procedures and guidelines which
will be followed and make both parties aware of the Employee
Assistance Program.

Interview the respondent, complainant and witnesses

separately.

Investigate

i)  The investigation shall be carried out by the Associate
Superintendent, Human Resources or designate. The
complainant has the right to request that the investigation
be of the same gender as themselves.

ii)  The respondent will be given all the details related to the
allegations.

iii) The respondent is entitled to representation.

iv) The respondent shall be provided with the evidence
against him or her and shall be given a reasonable
opportunity to be heard and reply to that evidence.

v)  The investigation and report shall not contain or be
influenced by information that is prejudicial, ill-founded
or irrelevant, and findings of fact shall be based upon
evidence, not assumptions.

vi) The investigation shall not consider irrelevant
information and will consider all relevant information.

vii) The investigator shall forward a written report with the
findings of the investigation and the recommendations to
the Superintendent within thirty (30) working days.

Based on recommendations and evidence in the report, the

Superintendent shall take action that is consistent with Board

policies and practice relating to employee discipline.

The Superintendent or designate will advise the complainant of

the outcome of the investigation; action to redress will be taken

as soon as possible.

Appeals by either party must be made in writing to the

Superintendent of Schools within ten (10) working days after

the said action has been taken.

It should be noted that extenuating circumstances may affect

some of the time lines outlined in this document. Such

circumstances will be documented and communicated to all
parties involved as they arise.

References:

Board Policy: E/l/4 Harrassment

Human Rights, Citizenship, and Multiculturalism Act

HUMAN RESOURCES MANAGEMENT 22 — Harassment 7/9



HUMAN RESOURCES MANAGEMENT 22

HUMAN RESOURCES MANAGEMENT 22 — Harassment

Date: Mar. 25, 2003 Revised: Jan. 25, 2012 Responsible Administrator: Associate Superintendent; HR

k.  Appropriate disciplinary action will be taken in the event of
intentionally false, malicious or vindictive complaints.

I The Superintendent shall assure that appropriate support
services are set in place for the employee if the allegations of
harassment are dismissed (Employee Assistance Program).

m. The Superintendent shall also make appropriate support
services available for victims of harassment (Employee
Assistance Program).

n.  If the Associate Superintendent, Human Resources is identified
as the alleged harasser, the entire matter shall be directed to the
Deputy Superintendent. If the Deputy Superintendent is
identified as the alleged harasser, the entire matter shall be
directed to the Superintendent. If the Superintendent is
identified as the alleged harasser, the entire matter shall be
directed to the Board of Trustees.

0.  The standard of proof to be used in determining if a complaint
has merit is based on a balance of probabilities.

3.13.3 Systemic Investigations

il

iii.

To ensure that schools are free from harassment, the Superintendent
of Schools may decide to conduct an investigation in the absence of
a specific complaint to address, resolve or prevent harassment in the
work and/or learning environment. The Superintendent could
choose to do this under any of the following circumstances:

a.  There is a pattern of inquiries and/or complaints over time that
suggests the existence of a specific problem that has been
identified but not corrected.

b.  There is reason to believe that a broader, systemic problem
exists in the work and/or learning environment that causes,
contributes to, or encourages harassment.

c.  Aninvestigation does not support a complaint but there is
reasonable evidence of a broader systemic problem.

Prior to proceeding with an independent investigation, a summary of

the situation that explains why the investigation is being

recommended even though there was no complaint will be drafted.

This summary will be presented to the Superintendent of Schools for

consideration. When such an investigation is approved, the

appropriate parties will be advised of the intent to conduct a

References:

Board Policy: E/l/4 Harrassment
Human Rights, Citizenship, and Multiculturalism Act

HUMAN RESOURCES MANAGEMENT 22 — Harassment 8/9
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ﬁ:-a HUMAN RESOURCES MANAGEMENT 22 — Harassment
STIRGEON

s Date: Mar. 25, 2003 Revised: Jan. 25, 2012 Responsible Administrator: Associate Superintendent; HR

3.13.4

systemic investigation, the reasons for initiating the investigation

and the process / procedures that will be implemented.

a.  Inlieu of a systemic investigation, the Board may also initiate
activities to increase awareness of harassment and the effects
on staff, students, parents and volunteers.

Right of Appeal

Employees who are not satisfied with action taken with respect to
enforcement of this Administrative Practice are entitled to pursue the
matter in the manner set forth as follows:

i.  Matters that are covered either by the employee’s collective
agreement or employment practices and procedures may be pursued
in accordance with the grievance or appeal procedure outlined in the
appropriate collective agreement or employment practices and
procedures document.

ii.  If the matter is not covered by a collective agreement or employment
practices and procedures documents, an appeal may be made in
writing to the Superintendent of Schools within ten (10) working
days.

The Superintendent of Schools will respond within thirty (30) working
days.

ili.  Either party has the right to seek civil or criminal redress through the
courts or to file a complaint with their union, association or the
Alberta Human Rights Commission.

Students who are not satisfied with action taken with respect to
enforcement of this Administrative Practice are entitled to pursue the
matter set forth as follows:

i.  An appeal may be made in writing to the Superintendent of Schools
or designate within ten (10} school days.

ii.  The Superintendent of Schools or designate will respond within
thirty (30) school days.

References:  Board Policy: E/l/4 Harrassment
Human Rights, Citizenship, and Multiculturalism Act
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NN Board Memorandum
STURGEON

PUBUC SCHOOK DIVISION

Date: November 14, 2018

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO

Originator(s): Dave Johnson, Acting Associate Superintendent of Human
Resource and Leadership Support

Subject: Policy E/I/7 — Healthy Interactions Model

Background:

Attached for Trustee review is a copy of Policy E/I/7 - Healthy Interactions
Model. This policy has been reviewed and there are no modifications
recommended.

Recommendation:

That the Committee of the Whole review Policy E/I/7 — Healthy Interactions
Model and advise Senior Executive accordingly.

Sincerely,

Mary Lynme R. Camgbell, ICD.D
Superintendeni/CE

attachment

COMMITTEE Q.S



E/I/07 — Healthy Interactions Model E//07

EFFECTIVE: November 23, 2005 REVISED: January 14, 2009 REVIEW: 2013-2013

1.0 POLICY

1.1 The Board believes that the Healthy Interactions Program is the primary interpersonal
conflict resolution model used by employees of Sturgeon School Division in working with
all members of the school and division community.

1.2 The Board supports that interpersonal conflict resolution is best served by Sturgeon School
Division staff who have Healthy Interactions training as a condition of employment.

2.0 GUIDELINES

2.1 Administrative Practice (HR46) guides procedures regarding the implementation of the
Healthy Interactions Model.

2.2 The Superintendent is responsible for the administration of the Healthy Interactions Model.

References:  Admin Practice(s): HRM 46 — Healthy Interactions

POLICY E - Personnel - Employment Practices 11
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ﬁba HUMAN RESOURCES MANAGEMENT 46 — Healthy Interactions
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STURGEON

o

Date: April 14, 2009 Responsible Administrator: Human Resources Department

1.0

2.0

3.0

RATIONALE

The Board of Trustees has established a policy on Healthy Interactions and this
administrative practice supports that policy.

PROCESS

School administrators and Department Supervisors (working in conjunction with the
Human Resources Department, will be responsible for maintaining the Healthy Interactions
process throughout the division.

GUIDELINES

The Healthy Interactions program focuses on opening and strengthening lines of
communication in order to address issues before they develop into complex conflicts. To

this end, the following guidelines will be adhered to.

3.1  Training in the Healthy Interactions Program is a condition of employment in the
Division.

3.2  Each school site is expected to retain at least one Healthy Interactions trained
facilitator.

3.3 The school site based Healthy Interactions Facilitator will annually provide the
school staff with appropriate updates by a variety of means, including but not
limited to:

3.3.1 consulting with individual staff on the Healthy Interactions process;
3.3.2 small group refresher sessions; and

3.3.3 aseries of mini-modules at staff meetings.

3.4 In September, or as the need arises, the school administration will identify staff
members new to the Division who will require Healthy Interactions training.

References:  Board Policy: E/I/7 — Heathy Interactions Model

HUMAN RESOURCES MANAGEMENT 46 — Healthy Interactions 1/2



HUMAN RESOURCES MANAGEMENT 46

HUMAN RESOURCES MANAGEMENT 46 — Healthy Interactions

Date: April 14, 2009 Responsible Administrator: Human Resources Department

35

3.6

3.7

3.8

3.9

For the purpose of training new staff, the Division will retain a core of Healthy
Interactions instructors who may be drawn from schools and/or Central Office staff
to provide Healthy Interactions annual training for new staff.

All new Division staff members, including those under the General Pay Plan, CUPE
members and ATA members are required to take the Healthy Interactions training.

The Division will offer modified Healthy Interactions training opportunities for bus
drivers and bus contractors.

Notwithstanding the division’s commitment to Healthy Interactions, when the
concern/complaint resolution process does not result in a satisfactory conclusion or
plan of action, or when one of the parties refuses to take part in the resolution, or
when the administrator/supervisor does not feel the concern/complaint resolution
process is appropriate for the situation, he/she may choose to deal with the situation
through an administrative review.

In undertaking such a review the administrator will:

3.9.1 Identify key issues

392  Idenify where action is required and provide recommendations and,

393  If deemed necessary, provide directives to those involved (Note: Any
administrative directives must be in written form).

394  Ensure appropriate follow-up is undertaken.

References:

Board Policy: E/I/7 — Heathy Interactions Model

HUMAN RESOURCES MANAGEMENT 46 — Healthy Interactions 212
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STURGEON

PUBLL SCHOOL DIVISION

Board Memorandum

Date: November 14, 2018

To! Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Ruth Kuik, Associate Superintendent, Education Services
Subject: Policy F/I/1 - Senior High School Credit Load
Background:

Aftached for Trustee review Is Policy F/I/1 - Senior High School Credit Load with
suggested revisions.

Associated Admin. Practice Educational Services 22 - Senior High School Credit
Load is also attached for Trustee information.

Recommendation:

That the Board of Trustees review Policy F/I/1 - Senior High School Credit Load and
forward to the Public Board Meeting.

Sincerely,

Mary Lynng R. Campbell, ICD.D
Superintendent/CEQO

Aftfachment

COMMITTEE &1(0



F/1/1 — Senior High School Credit Load F/I/1

EFFECTIVE: February 3, 1988 REVISED: February 22, 2012 REVIEW: 2018-2019
1.0 POLICY
1.1 :

The Board expects thata
; e : et schools to

e d = SRESE a-to-hisihe den B 6

optimize the use of facilities and resources. High school students are to register in
sufficient courses each year in order to allow for graduation.

References:  Admin Practice(s): Educational Services 22 — Senior High School Credit Load

POLICY F - Education - Instruction o - 1



EDUCATIONAL SERVICES 22

EDUCATIONAL SERVICES 22 - Senior High School Credit Load

Date: Feb. 8§, 2012  Revised Date: October 12, 2018 Responsible Administrator: Ghiel-Beputy-Associate
Superintendent, Education Services

1.0 RATIONALE

The Board expects that a student enrolled in a regular Senior High Sschool Pprogram will
: e : iate isthe dent-capability-and-gradelevel register in

sufficient courses each year in order to allow for graduation.
2.0 GUIDELINES

2.1 Each student in a regular Grade 10 program is expected to take a minimum credit load of
40 credits for a full year's work.

2.2 Each student in a regular Grade 11 program is expeeted recommended to take a minimum
credit load of 35 40 credits for a full year’s work.

2.3 Each student in a regular Grade 12 program is expeeted recommended to take a minimum
credit load of 30 35 credits for a full year’s work.

References: Board Policy: F/I/1 = Senior High School Credit Load

EDUCATIONAL SERVICES 22 - Senior High School Credit Load 1/



N\ R Board Memorandum
STURGEON

PUBLIT SCHOOL DIVISKOM

Date: November 14, 2018

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Ruth Kuik, Associate Superintendent, Education Services
Subject: Policy G/II/3 - Administering Medications and Medical

Treatment to Studenis

Background:

Attached for Trustee review is Policy G/II/3 - Administering Medications and
Medical Treatment to Students with suggested revisions.

Associated Admin. Practice Student Services 12 - Administering Medications and
Medical Treatment fo Students is also attached for Trustee Information.

Recommendation:

That the Board of Trustees review Policy G/II/3 - Administering Medications and
Medical Treatment to Students and forward o the Public Board Meeting.

Sincerely,

Superintendent/C

Attachment

COMMITTEE _0_]:\_(



G/lIl/3 - Administering Medications and Medical G/I/3

1) A Treatment to Students

STURGEON
EFFECTIVE: May 25, 2005 REVISED: REVIEW: 2018-2019
1.0 POLICY

1.1  The Board recognizes that the administration of medication and/or medical treatment to
students is the responsibility of parents, guardians and medical practitioners.

References:  Admin Praclice(s): Student Services 12 — Administering Medication

POLICY G -SpemalServuces—_Pupll Personnel Services 11




STUDENT SERVICES 12

STUDENT SERVICES 12 — Administering Medications and
Medical Treatment to Students

e R » =T May 25, 2005 Revised date: Oclober 18, 2018 Responsible Administrator;
Direstor-Student-Services Associate Superintendent, Education Services

1.0 RATIONALE

The safe management of administering medications and medical treatment to students
should:

1.1 promote self management;

| 1.2 be developmentally apprepriate—aceerdingappropriate according to the physician
(See Appendix 13: Developmental Consideration forMedication and Medical
Treatment Management);

| 1.3 provide the framework to support school -staffiin their medication and medical
treatment management role;

| I.4  outline the roles of parents/guardians, students and staff;
2.0 PROCESS

The Superintendent, or designate, shall be responsible for implementing this administrative
practice.

3.0 GUIDELINES
3.1 _<'The principal or designate is responsible to ensure that:

3.1.1  All staff {(including bus drivers) are informed regarding the need for
emergengy medication for students.

3.1:2 Training'is provided to all staff (including bus drivers) in the administration
of emergency medication.

3.1.2.1 Ensure that an alternate plan is in place in the absence of the
32 employee who regularly administers medication.

References:  Board Policy:  G/Il/3 — Administering Medications and Medical Treatment to Students
G/l/2 — Health and Safety
Reference Guide to Developing Student Focused Medical Treatment Management
Plan for Students with Specialized Health Care Needs — Appendix 14

STUDENT SERVICES 12 - Administering Medications and Medical Treatment to Students 1/25




PUBLIC 5Ci+ "‘CI DIVISION

STUDENT SERVICES 12

STUDENT SERVICES 12 — Administering Medications and
Medical Treatment to Students

Date: May 25, 2005 Revised date: October 19, 2018 Responsible Administrator:
Director-Student-Services Associate Superintendent, Education Services

3.1.3 Emergency medication is available at school, on field trips and during
transportation for students requiring it.

3.2  Non-prescribed Medication

Non-prescribed medication shall not be distributed tq any student enrolled in a
Division school. '

3.3  Prescription Medication or Medical Treatment

If a student must receive medication or medical treatment prescribed’by a medical
practitioner during the school day or during-exira-curricular activities, and the
student is incapable of self-administration, the following will apply:

3.3.1 The parent must request in.writing to the principal that the school store
medication and medical freatment equipment 1o enable:

3.3.1.1 student self-administration-where appropriate (e.g. asthma
inhalers);

3.3.1.2 administration of. medication and medical treatment. Written
instructions must be signed by the parent/guardian and the
physician,

3.3.2 Exceptin the case ofiaccidents and emergencies, no employee shall
administer any medication or medical treatment unless the conditions in a
Guideline 3:2-+. 3.1.2 are met.

3.3.3 334 | Only the principal or designate will administer the medication and/or
medical treatment.

References:  Board Policy:  G/ll/3 — Administering Medications and Medical Treatment to Students
G/ll/2 = Health and Safety

Reference Guide to Developing Student Focused Medical Treatment Management
Plan for Students with Specialized Health Care Needs — Appendix 14

STUDENT SERVICES 12 - Administering Medications and Medical Treatment to Students 2/25



. STUDENT SERVICES 12

STUDENT SERVICES 12 — Administering Medications and

(A1 Medical Treatment to Students
STURGEON

PHEERE T Date: May 25, 2005 Revised date: QOctober 19, 2018 Responsible Administrator:
Bireclor-Student-Services Associate Superintendent, Education Services

34 Medication Administration

3.4.1 Procedures (In accordance with Guide to Developing Student Focused
Medical Treatment Management Plan for Students with Specialized Health
Care Needs — Appendices 6 — 14)

3.4.1.1 Assign an informed school staff member(s) to be in charge of
medication and/or medical treatment administration.

34.1.2  Administer/monitor the medication and/or medical treatment as
outlined by the physician.

34.1.3 Record the medication as*“Taken” or “Not Taken” on the
student’s individual Medication Management Record.

3.4,2 Off-site administration of medication and/or medical treatment must

conform to this Administrative Practice. (fee-Refererence Guidete
&Wﬁm&mmmwm

3.4.3 Storage of Medication (consistent with Guide to Developing Student
Focused Medical Treatment Management Plan for Students with Specialized
Health Care Needs)

3431  All physician prescribed medications to be administered will be
kept in their original container and placed in a locked container
until needed.

3.4.3.2 | Medication, when appropriate, must be bubble packed/single unit
doses.

3.43.3/  All physician prescribed medications required for emergency
situations should be kept with the student and/or stored in an
accessible office area if the nature of the reaction would allow
for the time to safely retrieve it for emergency use.

References:  Board Policy: G/ll/3 - Administering Medications and Medical Treatment to Students
G/ll/2 — Health and Safely

Reference Guide to Developing Student Focused Medical Treatment Management
Plan for Students with Specialized Health Care Needs — Appendix 14

STUDENT SERVICES 12 — Administering Medications and Medical Treatment to Students 3/25
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STURGEQ

"‘“m]‘m’" Date: May 25, 2005

STUDENT SERVICES 12

STUDENT SERVICES 12 — Administering Medications and
Medical Treatment to Students

Revised date: October 19, 2018 Responsible Administrator;
BirestorStudent-Services Associate Superintendent, Education Services

3.5

3.6

3334  Where emergency medication might be required on the bus to
and from school, medication is to be kept with the student and/or
stored on the bus.

Admission of Students Requiring Specialized Health Care to School and Class

In those circumstances where a student is dependent upon sophisticated life-support
medication, or susceptible to severe reaction orfinjury, appropriate arrangements
with parents/guardian will be made to ensure the welfare of the child.

3.5.1

35.2

3.5.3

A plan, based on the Guide to Developing @ Student-FocusediMedication
and/or Medical Treatment ManagementPlan for Students with Specialized
Health Care Needs, should be in place to ensure that the student being
administered medication, and/or medical treatment is complete and accurate.
A copy of this plan should be provided to the parent/zuardian and be
updated at least on an annudl basis. :

Reasonable provisions should be made to enable the child to receive special
medical treatment, as required, at school.

In cases where reasonable provisions cannot be made, the Seheel-Division
will be responsible for locating an educational setting that provides the
medical réquirements for the student.

Responsibilities and Rights of Staff

3.6.1

3.62

A staff member engaged in the administration of medication or medical
treatment has the responsibility to provide the same care and concern for the
student a5 could reasonably be expected of a parent/guardian under those
circumstances.

A staff member involved in the administration of medical and/or medical

treatment has the following rights:

References:

Board Policy: G/ll:3 — Administering Medications and Medical Treatment to Students

G/lli2 — Health and Salety

Reference Guide to Developing Student Focused Medical Treatment Management
Plan for Students with Specialized Health Cure Needs — Appendix 14
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STUDENT SERVICES 12

STUDENT SERVICES 12 — Administering Medications and
Medical Treatment to Students

e sc’I‘ " Date: May 25,2005  Revised date: October 19, 2018 Responsible Administrator:

Direster—Student-Services Associate Superintendent, Education Services

3.6.2.1 to receive a copy of the written instructions provided by the
parent/guardian and physician;

3.6.2.2 to clarify his/her role in providing medication or treatment with
the principal or designate, who may seek further clarification
from the parent/guardian or phygsician or instruct the employee
to do the same;

3.6.23 to affirm that the insurance coverage carried by the Sehesl
Division adequately reflecis the/medical:situation in which
he/she is involved;

3.6.24 to require that a Medical Treatment of S at School
Release Form be signed by the. parent which includes a section
waiving the rights of the parent/guardian to pursue the Sehost
Division or its personnel in an agtion 1o recover damages for
improper administering of medication or medical treatment;

3.6.2.5 to expect to access the appropriate training to perform the
expected medical responsibilities;

3.6.2.6 to receive written directionfrom the principal or designate in
those situations whichinvolve long-term medical care;

3.6.2.7 to protest, in writing, should he/she not feel competent to fulfill

the ‘medical responsibilities.
3.7  ReSponsihilities of parents/guardifins:

3.7.1 Requesly for administration of medication at school will be made in writing
to the Prineipal using forms:
- Medication and Medical Treatment Management Plan
Reledse Form Medical Treatment of Students at School
- Meditation and Medical Treatment Management Parental Consent
- Pérmission to Post Student Medical Information
Afphysician’s signature must be obtained in addition to the
parent/guardian’s signature. Any cost for this service is to be borne by the
parent/guardian.

References:  Board Policy: G/Il/3 — Administering Medications and Medical Treatment to Students
G/ll/2 — Health and Safety
Reference Guide to Developing Student Focused Medical Treatment Management
Plan for Students with Specialized Health Care Needs — Appendix 14

STUDENT SERVICES 12 — Administering Medications and Medical Treatment to Students ~ sizs
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Date: May 25, 2005

STUDENT SERVICES 12

STUDENT SERVICES 12 — Administering Medications and
.1 Medical Treatment to Students

Revised date: October 19, 2018 Responsible Administrator:
Direstor-Student-Services Associate Superintendent, Education Services

3.7.2

373

374

3.7.5

3.8.1

382

3.8.3

3.84

3.8.5

Whenever possible, a drug information printout from the pharmacist will be
attached to each medication request form.

If any changes occur, the parent/guardian must notify the Principal
immediately. An updated form is to be completed.

All medications must be brought to schdol by\the parent/guardian, in the
original container.

Single unit doses/bubble-packed nieﬂicaticn'should be supplied by
parent/guardian whenever possible.

3.8 Responsibility of the student (as appropriate for age and abilijy}

Participate in the medication process.

Tell the school staff if they are/nol'feeling well prior to or after receiving
medication.

Not share medication with anyone,

Keep.medications needed for emergency situations (inhalers, epipens, etc.)
on his/her, person:

Know whom to report to for medication management.

References:  Board Policy: G/II:3 — Administering Medications and Medical Treatment to Students

G/ll/2 - Health and Safely

Reference Guide to Developing Student Focused Medical Treatment Management
Plan for Students with Specialized Health Care Needs — Appendix 14
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FORMS

Medication
and
Medical Treatment

The information requested is being collected pursuant to the School Act, Section 23, and the FOIP Act, Sections
33(c), 39(1) (b) and 40 (1) (c). Information acquired through this form is kept secure and access is restricted. For
further information, please contact your school principal or Themastelmes-Sturgeon Public School Division

FOIPP Coordinator at 780-939-434 | -er Themas-Helmes@sturseon-ab-ea.

October, 2018 “...where great things are happening”
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Appendix 1
Request for Medication and Medical

Treatment to be Given at School

for Students Requiring Specialized Health Care
(Ref. Section 3.4 of Administrative Practice Student Services 12}

To: Parent or Guardian

Re: Your Request for Medication and Medical Treatment.to be Given at School

Students may require physician prescribed medication to be taken and medical
treatment to be given during school facility hours. . To ensure the safe management
of medication and medical treatment, each student should have his/her’own

Medication Management Plan developed during a.meeting with school facility
staff.

To prepare for this meeting, please:

1. Read the information provided.

2. Complete the parent/guardian 2s-section of the Medication and Medical
Treatment Management Plan using information from the pharmacy label on
your child’s medication and the information sheet provided by your

pharmagcist and direction from yourphysician.

3. Complete and sign the Medication and Medical Treatment Management
Parental Consent form.

If you have questions or/require assistance, a community health nurse is available
to help you. Please call the school facility for their name and number.

School Principal

October, 2018 “...where great things are happening”
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e seoa e Appendix 2
Release Form
Medical Treatment of Students at School

The undersigned , being the legal

parent/legal guardian of ,a

student of Sturgeon Public School Division, do hereby request and authorize
personnel employed by the Division to provide necessary firstaid and medical
treatment to the said student, and for so doing, this,will serve as ateleasé and
indemnification of and from any action or inaction of any personnel of the Division
associated with the rendering of first aid or administering of medical treatment to
the said student. Further, the undersigned legal parent/legal guardian recognizes

and acknowledges that the personnel employed by'the School Division who may,

as a result of this request, be rendering first/aid or administering medical treatment

to the said student, are not medical practitioners:

Datedat ___« J b, - , in the Province of Alberta,
this __« of AD,

day month year
Signature of Paren/Guardian Signature of Witness

The information requested is being collected pursuant to the School Act, Section 23, and the FOIP Act, Sections
33(e), 39(1) (b) and 40 (1) (c). Information acquired through this form is kept secure and access is restricted. For
further information, please contact your school principal or Sturgeon Public School Division FOIPP Coordinator
at 780-939-4341.

Aps—2:2065 October. 2018 “...where great things are happening”
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Appendix 3
Medication and Medical Treatment

Management Parental Consent

Student Name:

Last /First

Emergency Medical Contact Name

Phone (home) (work)
Pager/Cell

The information you provide will be held in confidence to assist school facility
staff in responding appropriately to the medication management needs of your
child. All information placed in a student’s file will be protected and used in
compliance with the Freedom of Information/and Protéttion of Privacy (FOIP) Act
and the Health Information Act (HIA), where applicable.

I request that school facility staff administer/monitor my child’s medication and
medical treatment in accordance with the Medication and Medical Treatment
Management Plan,

I will supply-the physician prescribed medication, bubble packed/single unit dose
when appropriate, in its original container with the pharmacy label attached and
will supply the physician’s direction regarding medical treatment and the necessary
physician prescribed medical equipment supplies to facilitate treatment. Medical
equipment and supplies will be accompanied by clear instructions as to proper use.
The goodworking order of these devices will be the responsibility of the parent.

The parent/legal guardian is to provide instruction on the proper administration of
the medication and medical treatment after having received instruction from
his/her medical practitioner/health professional (as necessary).

Page 1 of 2

Apr-27-20850ctober. 2018 “...where great things are happening”



Appendix 3 Page 2 of 2
Medication and Medical Treatment Management Parental Consent

The parent/legal guardian is to repeat and update this instruction should:

e The student’s medical condition change

e The intervention requirements change

e There be a change in school staff assisting the student in the medical
intervention

» The assisting staff request a review or refresher of the medical intervention

e Professional instruction for medical treatment may be requested and will be
provided on request

I have provided the above and completed the required instruction at
(localion) on {_d'a_ua).

Parent/Guardian Signature

MEDICATION AND MEDICAL TREATMENT MANAGEMENT
PHYSICIAN’S REPORT

Confirmation from Student’s Physician:

I hereby confirm that the following medicatign/treatment

! for ! r (name of student)

to be administered as follows®

1. Specific direction/prescription .. _ (time and dosc)

2. The service tequired is of sucha simplistic nature that a lay person (teacher,
teachér assistant, secretary) could successfully perform the function;

3. Clilhe-agrvice has to be performed during regular school hours and/or approved
schoolactivities;

4. The service.is critical to the well being and functioning of the student; and

5. No other reasonable alternative is available (i.e. through a community agency).

Name of Physician Year Month Day

The information requested is being collected pursuant to the School Act, Section 23, and the FOIP Act, Sections
33(c), 39(1) (b) and 40 (1) (c). Information acquired through this form is kept secure and access is restricted. For

further information, please contact your school principal or Sturgeon Public School Division FOIPP Coordinator
at 780-939-4341.

October, 2018
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T Appendix 4

Medication and Medical
Treatment Management Plan

This plan is intended for physician prescribed medications and medical treatments only.

e BEMale—CFemale
Student's Name Date of Birth - Day/Month/Year

Medication/Medical Medication/Medical Moecdication/Medical Medication/Medical
Treatment #1 Treatment #2 Treatment #3 Treatment #4
O Administer O Administer O] Administer ] Administer
[] Monitor [ Monitor (] Moniter ] Monitor

Received medication in original ) :
container O ves [ Yes : |:I_Y=_s O Yes

Medication information sheets i 2
provided [ Yes O es D Ye_s . O ves

Medical treatment physician’s ' ' f
direction O Yes [l Yes 7 ! O Yes ady, ) [ Yes

Name of Medication

Desired effects of medication/
medical treatment

Possible side effects of
medication/ medical treatment

Plan of action in response to
side effect(s)

DPase-of-medieation Muedication
Dose

Completed by Parent

Route of administration (i.e. by
mouth)

Time(s) of medication/ medical
treatment 10 be given at
school/facility - M

Stant date of medication/
medical treatment

Finish or review date of
medication/medical treatment

Location of medical ip=aiment/
medication administration/
monitoring

Name of staff person to

administ?:?bnilor
medication/medical treatment

Name.of aliemative staff to
administer/monitde, medication
/medical treatment

Specia) instructions (ﬁ.lea.ge 4
attach pharmacy prinfout) .

Completed During Meeting

Pleasc attach medical treatment
physicion's direction

Parent Name: Signature: Date:

Staff Name: Signature: Date:

Other: Signature: Date:

The information requested is being collected pursuant to the School Act, Sectton 23, and the FOIP Act, Sections
33(c), 39(1) (b) and 40 (1) (c). Information acquired through this form is kept secure and access is restricted. For
further information, please contact your school principal or Sturgeon Public School Division FOIPP Coordinator
at 780-939-4341

Ape—+3-20050ctober. 2018 “...where great things are happening’
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Appendix 5

Medical Alert

(Post in a staff area for ALL staff)
(The information on this form is to correspond with the Request
for Administration of Medication/Medical Treatment Form)

Student Name Grade

Teacher

Medical condition

Symptoms of reactions

DO THIS IMMEDIATELY Photograph of Student

Siaff who know how to help student

Medical treatment

Name of medication

Dosage Method of administration

Location of:medication

Admiinister'within minutes

If no reliefi ; ¥

Possible side effeets .

N.B.
For life-threatening reactions call 911 Ambulance (or local ambulance)

Page 1 of 2
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Medical Alert (Post in a staff area for ALL staff)

{The information on this form is to correspond with the Request for Administration of Medication/Medical Treatment Form)

Permission to Post
Student Medical Information

The Freedom of Information and Protection of Privacy (FOIP) Act sets controls
and standards on how school jurisdictions collect, use, and disclose personal
information in their custody or under their control.

Because it is important to quickly identify the type of medical attention required by
a student in need of medical treatment, we are requesting your permission to post
your child’s information (name, picture, and medical information) as listed on the
Medical Alert Form in a prominent place at the school accessible to all staff,

agencies and volunteers who work with your child:, Wesinderstand.that the
student’s medical information is provided to Sturgeon: School Division for use in
compliance with the FOIP Act.

I hereby grant consent to
(parent/guardian)

Sturgeon Public School Division to post my child’s information as listed and described on
the Medical Alert Form.

Full name of student

Grade and School of student

Signature of parent/guardian

Date

The information requested is being collected pursuant to the School Act, Section 23, and the FOIP Act, Sections
33(c), 39(1) (b) and 40 (1) (c). Information acquired through this form is kept secure and access is restricted. For
further information, please contact your school principal or Sturgeon Public School Division FOIPP Coordinator
at 780-939-4341.

October, 2018
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Guide to Developing
a Student Focused
Medication and Medical
Treatment Management Plan
for Students, with/ Specialized
Health.Care Needs

| Ocober. 2018 “...where great things are happening”
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Appendix 6
Medication and Medical Treatment

Management Plan Roles and Responsibilities

Parent/Guardian Role

School/Staff Role

Student/Child Role

Community Health Nurse
Role

Communicate with school
staff to discuss medication and
medical treatment and effects.

Review the medication and
medical treatment management
information. Complete the Plan
and sign the Consent Form.,

Ask the doctor or the
pharmacist to schedule
medication and medical
treatment so that a minirmum
number of doses and sessions
are given at school/{acility.

Suggest methods of
delivering medication treatment
and preparing / giving medical
and indicate special tips that
have been effective at home,

Discuss with the student
the need for medication and
medical treatment to be given at
schoolffacility. Include as
many details as possibie.

Notify the school/facility
in writing of all changes of
medication and medical
treatment given at school/
facility (e.g. dosage, new
medication or discontinged
medication and change in
medical treatment}:

Confirmwith the school/
facility by phone that all writien
documentation has redched the
school/ facility.

Provide parent/guardian
with medication and medical
Ireatment management
information.

Meet with the student and
parent(s) to complete a
Medication and Medical
Treatment Management Plan.

Assign designated staff
person(s) to administer or
monitor the medication and
medical treatment being given,

Develop an orderly sysiem
10 document and store
medication and medical
treatment equipment (eg.
consent, medication cup,
Medication and Medical
Treatment Record sheet).

Document all medicatipn
and medical treatment changes:
in the Medication and Medical
Treatment Management Record
that have beenipridvided in
writing by the parent.

~ Request an/in-service or
traifitng, as necessary, régarding
camrying eut medication :
administration and medical
treatment activities,

Ensure all school/acility
staff wha have contact with the
student are aware of the
student’s condition (ie. teachers,
supervigors or substitute
teachers and support staff,
operalors, workers) as

___appropriate.

1

Be aware of the need for
medications and medical
treatment in school/facility.

Participate in the
development and revision of
their medication-ard medical
treatment{plan’(as appropriate
for age and ability).

Ensure all correspondence
from parerits is promptly given
to the appropriate person at
school/facility.

Brng hiome written
information {rom, the

schoolffacility and 'give tb your’ .

parents.

Advocate for student /
facility or school to develop
and implement a Medication
and Medical Treatment
Management Plan, as required.

Facilitate the development
of a Medication and Medical
Treatment Management Plan.

Suppont medication and
medical treatment management
inservicing for school/facility
staff and parent
o Desired effects and side

cffects of medication and
medical treatment

o Medication and medical
treatment storage.
o Administering/monitort

ng medication and medical
treatment changes.
o Epi-pen inservicing.
Link with pharmacists,
physicians and community
agencies Lo provide support as
necessary.
Support parent and
schools/ facilities when issues
arise.

Apr—12-2005 October, 2018
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Appendix 7

Safety Considerations

Parent/Guardian Role

School/Staff Role

Student/Child Role

Community Health Nurse
Role

. Request that the
pharmacist provide the
medical treatment resources
and medication in the original
container for the
school/facility.

. Provide the medication,
whenever appropriate, in
single dose units and bubble
packed.

. Provide pharmacy drug
information sheets that
outline the effects of the
medication when given
correctly and what signs and
symptoms would indicate a
problem.

. Replace medication
before expiry date to avoid
missing a dose.

. Provide medication and
medical treatment updates at
least once a year and when
medication is changed.

. Develop a plan of action
to address side effects.
. Provide instructions

about what to doif a dose or,
medical treatmignt session is
late or missid.

. Assign one person for
managing mediation for all
students OR one designated
person for a particular
student.

. Have a trained
alternate person available at
all times to give medication
and medical treatment.

. Select staff for this
activity who are directly
involved with the student
and comfortable with the
role.

. Attach drug
information sheets to the
Plan and Parental Consent:

. Be familiar with the
desired effects and the side
effects of the medication
and medical treatment as’
outlined in the Plan.

. Be familiar with the
action planilo address side
effects.

|i2f a student in your school is
at risk for anaphylactic-
reactions, ensure that all staff

are trained to deal yith an
emergenty situation.

Communicate any side
effects to school/facility staffl
and parents.

Assist with the
develaopment of a plan of
aclion in the event of side
effects.

Provide orientation (as
needed) to school/facility
staff about importance of
safety checks when
administering medications
and medical treatment.

Apr—12-2005 Oicteber, 2018
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Appendix 8

Location of Medication
and Medical Equipment

Parent/Guardian Role

School/Staff Role

Student/Child Role

Community Health Nurse

Role

Reinforce with student

and school/facility staff the -

importance of keeping
medications needed for
emergency situations with
student at all times.

Ensure that
schaol/facility staff are
aware of storage guidelines
{or medical treatment
equipment and medications
(ie. refrigerate or away from
light).

Provide a plan that
addresses when to remove
medications from the school
and dispose of medication
according to recognized
guidelines.

Allow students 1o carry
medications needed for
emergency situations
(asthma inhalers, epi-pens)
with them at all times as
developmentally
appropriate.

Store medications in
one central locked cabinet
that is off limits to students.

Medications requiring
refrigeration should be
placed in a clearly marked,
locked container in the
refrigerator.

Unused medication’
should be returned tothe
parent.

Plan for medicafion
and medical/treatment
administraion when the
studepti%aff-site (eg. feld
trips). See -
Redommendation for Off-
Site Medication and
Medical Treaiment
Administration

Keep medications
needed for emergency
situations (asthma.inhalersy
epi-pens) on yout persop.

Know how and when to
take your medicition;

Know who'lo repbrt o
for. medication and medical
treatment management and
how to access them.

Assist school/facility
staff in implementing a plan
that supports students to carry
their emergency medications.

ApF—12:-2005 Octoher, 2018
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Appendix 9
Medication Preparation

Parent/Guardian Role

School/Staff Role

Student/Child Role

Community Health Nurse
Role

Request single dose
packaging from Lhe
pharmacist when appropriate
and feasible,

Check Medication
Management Record to
ensure medication not aiready
given.

Confirm that medication
identified on the container
label, Medication
Management Record and
Medication Management Plan
Consent are the same.

Be available for follow-
up as required.

Apr2-2085-Ociober, 2018
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Appendix 10

Medication and Medical Treatment
Administration and Monitoring

Parent/Guardian Rele

School/Staff Role

Student/Child Role

Community Health Nurse

Role

Instruct child not to
share medication with
anyone.

Every effort should be
made to allow privacy while
administering medication
and medical treatment.

Explain the process 1o
the student.

Check the five
“riphts":

Right child

Right medication

Right dose

Right time

Right route (ic. By

mouth)
Praise the student and’
tell them when the next'dose
and medical treatment is
due.

Bhal gt —

Participate in the
medication and medical
treatment pracess-as agreet
upon in‘the Pfan,

Tell the schoolffacility
staff if not feeling well prior
tg receiving medicationand
miedical tregtment,

‘Do not share
medigation with gnyone!

“Tell'the person who is
giving you ¥pur medicine if.
it locks different or1f youl
have already had'it

Support designated
school/facility staff or
student in carrying out the
Plan.

Support the parents and
the school/facility when
issiles arise.

Provide orientation as
needed.

Apr—12-2805 Ociober, 2018
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Appendix 11
Recording

Parent/Guardian Role

School/Staff Role

Student/Child Role

Community Health Nurse
Role

Immediately after
administering the medication
and medical treatment, record
the medication name, dose
and time of administration on
the Medication Management
Record. Place your initials in
the appropriate date box.

Record side effects,
missed doses or errors
immediately under comments
on the Medication
Management Record.

Inform parents of errors,
missed doses or side effects,

Record medication and
medical treatment with red”
ink, date and initial.

. Assist as requested if
problems arise.

Apr—2-2005 Oclober. 2018
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Appendix 12

Medication and Medical
Treatment Management Plan

This plan is intended for physician prescribed medications and medical treatments only.

John Doe 06 — Jan - 1993 KMale [JFemale
Student’s Name Daic of Birth = Day/Month/Year
Mcdication/Medical Medication/Medical Mcdlcallmﬂlcdlcnl Mecdication/Medicnl
Treatment #1 Treatment #2 "Lreatment #3 Treatment #4
B Administer O Administer O Admlpfster [ Administer
[ Monitor ] Monitoer j:lﬂ\_lp__n]wr [ Monitor
Received medication n BRI,
original container BJ ves 0 Yes O3 es ) L Yes
:ﬂ;g;gx;t;un information sheets = Yes [ Yes [J Yes [ Yes
mi(:tgthremmcm physician’s [ Yes O Yes _D Yes 0 Yes
Name of Medication Ritulin Methyiphenidate
Desired effects of medication/ Focused
medical treatment Calm
Possible side effects of Varniting, Tremors, 5
E medication/ medical treatment Convulsioms
& | Plan of action in response (o Call parent
B side effeci(s) Convulsions: call 911 &
o call parent
2 | bese-sf Smgm x 3 duily ]
E | medieationMcdication Dose
U | Route of administration (i.e. Maouth
by mouth) & y
Time(s) of medication/ 30 minutes beforetdnch
medical treatment to be given
at school/facility n
Start date of medication/ " Sepeeinber 17, 20002011
medical treatment A \
Finish or review of Jenuary SOEEL 01 4
mcdlcauonlnun_h“n treatment y
Location of,.n'nhcal weatment/ | Locked bupbodrd in Room
medlcmmn pﬂmlmstmuonl 1!
& monit 1 =5
‘é Of staff ﬁursun o Muary Jones Secretury
b ministerfmonitor, I
&0 mcdlcauommﬂhcal treatment F..
'S | Name of aliernative staffilo Lori Byifmond
g administer/monitormedication | Husie' Room Teacher
g /medical treatment 4
& | Special instructions (please N"None
£ | attach pharmacy printout)
© | Please atiach medical }
treatment physician's ¢
direction
Parent Name: Joan Smith Signature: Joan Smith Date: Sept. 10, 20042013
Staff Name: Jane Doe Signature: Jane Doe Date: Sept. 10, 20042013
Other: Signature: Date:

Apr-$2-2005 Qcober, 2018
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Appendix 13
Developmental Consideration for

Medication and Medical Treatment Management

Children reach developmental milestones at different chronological ages depending upon
their circumstances. These growth and development milestongs are provided to assist in the
development of a student health plan that is individualized and incorporates the student as
fully as their abilities allow. '

Overall Guidelines:
e Encourage normalcy
¢ Maintain confidentiality
e Practice honesty
¢ Involve the student
o Keep distuption of sehool faeility.routine to a minimum

¢ Allow student/child to assume responsibility for own care as developmentally
and physically possible

Page 1 of 2
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Page 2 0i2

Developmental Consideration for Medication and Medical Treatment Management

Age Characteristics Relevant Points

0-5 e  Variable e Younger preschooler — unable to
assist with medication and medical
treatment plan

e Older preschooler will be able to

assist with some aspects of the
medication and medical treatment
plan

5=7 e  (Can follow rules, directions o Findsiit difficult to leave activities

Wishes privacy
Developing manual dexterity

Will be able to assist with some
aspects of the medication and
medical treatment

__More emoti__cmall}I stable

May be able to tell time e Better fine motor control
¢  Understands safety e More.independent
e  Self confidence increasing e Developing-good health habits
10-13 | ¢  Good coordination ¢ May begin planning and doing
s  Able to look after own needs own procedures in care
e  Wants independence e Involve in plan development
e  Needs ownership in.decision
making j
14-15 |«  Gains maturity/and!control e Needs independence
Needs.autonomy e Needs to fit in with peers
. »A‘hlﬁ to problem solve e Involve in care plan
16-19 | o4 Depth in reasoning e Independent
|’ Reasons deductively e Any assistance required may be
e  Comprehensive problem review related to special health challenges
i @

A

Feb——=200850ctober, 2018
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Appendix 14
Consideration for Off-Site

Medication Administration

The following recommendations are provided to assist in meeting a child/student’s
medication management needs outside of the regular school environment.

Procedures

1. Assign an informed school staff member to be in charge of the (off-site medication and/or

medical treatment administration and to be responsiljle for the medication container.

Administer/monitor the medication and/or medical treatment in a quietarea.

Only prepare one student’s medication at a time.

4. Check the Medication Management Record to ensureithe medication has not already been

administered.

Place a clean paper towel on a clean level surface.

Check the label three times while preparing the medication.

Check the five “rights™:

7.1 right child;

7.2 right medication;

7.3 right dose,

7.4  right time;

7.5  right route.

Administer the prescribed medication to the student.

. Replace the medication in'the lockable container.

10. Record the medication'as “Taken” or-‘Not Taken” on the student’s individual Medication
Management Record.

e

New

\0 0

Equipment

. Plastic'or metal container with a lockable lid supplied by parent/guardian (with carrying

handle, if possible).

Insulated bag plus ice pack for medications requiring refrigeration.

Supply of'disposable cups in plastic overwrap or in a plastic ziplock bag.

Small thermos for drinking water if drinking water not available at the destination.

Supply of paper towels to provide clean area.

Hold each student’s original Medication Management Record in a three ring duo tang/binder.

All physician prescribed medications to be administered will be kept in their original

container and placed in the lockable container until needed.

8.  All physician prescribed medications required for emergency situations should be kept with
the student.

R

Apr—H2-20080ctober, 2018 “...where great things are happening”
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STURGEON

TUBLIC SCHOOL DIVISION

Date: November 14, 2018

To! Board of Trustees

From: Mary Lynne R. Campbeli, Superintendent/CEQ
Originator(s): Cam-Van Mackie, Acting Treasurer

Subject: Draft 2017 - 2018 Audited Financial Statements
Background:

The Draft 2017 - 2018 Audited Financial Siatemenis are currently planned for
Board of Trustee review at this evening’s Commiitee of the Whole Meeting. The
Draft 2017 - 2018 Audited Financlal Statements will require additional time for
preparation.

Recommendation:

That the Board of Trustees defer the Draft 2017 - 2018 Audited Financial
Statements fo the December 12, 2018 Committee of the Whole Agenda.

Sincerely,

Mary Lyn mgbell, ICD.D

Superintendent/

COMMITTEE M



N\ R Board Memorandum
STURGEON

PLBLIC SCHOOL DIVISION

Date: November 14, 2018

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendeni/CEO
Originator(s): Ruth Kuik, Associafe Superintendent, Education Services
Subject: Sturgeon Public School Division DRAFT Three Year Education

Plan 2018/2019 - 2020/2021 &
Annual Education Results Report (AERR) - October 2018

Background:

Attached for Trustee review and discussion is the proposed DRAFT Three Year
Education Plan 2018/2019 - 2020/2021& Annual Education Results Report (AERR) for
October 2018. The complete draft of the Three Year Education Plan includes the
goals, priorities and measures which were approved by the Board of Trustees at the
May 23, 2018 Board Meeting (pages 10 - 16). In addition, this draft document includes
the Alberta Education Results Report and the Accountability Pillar Overall Summary for
October 2018, together with the components of Three Year Education Plans required
by Alberta Education.

Two copies are attached, one copy has the changes tracked from lost year's
document, the other copy is the final version.

The Three Year Educdation Plan provides direction as we move into the 2018/2019
school year. This document speaks to our goals and priorities, connecting these goals
and priorities to provincial goals.
For fhe Three Year Plan 2018/2019 - 2020/2021, the division's goals are as follows:

1. High Quality Teaching and Learning for All Students

2. Safe, Caring and Inclusive Learning Environments
3. A Culiure of Mental, Emotional, Social and Physical Wellness

COMMITTEE &i 0'



Subject: Sturgeon Public School Division DRAFT Three Year Education Plan 2018/2019 - 2020/2021 &
Annual Education Results Report (AERR) - October 2018

Date:  November 14, 2018

Page 2 of 2

The Annual Education Results Report (AERR) - October 2018 offers a look at the past

and provides the division with a summary of reports including Provincial Achievement
Test and Diploma Exam Results. In addition, this report addresses six separate
measures:

Safe and Caring Citizenship

Education Quality Parental Involvement

Drop Ouf Rate School Improvement
Recommendation:

That the Board of Trustees review the DRAFT Sturgeon Public School Division Three Year
Education Plan 2018/2019 - 2020/2021 & Annual Education Results Report (AERR) -
October 2018 and forward to the November Board meeting for approval.

Sincerely,

Mary Lynne'R. Campbell, ICD.D
Superintendent/CEO

Attachments



DRAFT - November 5, 2018 - with changes tracked

2018/2019 - 2020/2021

.. 2
)\x \x THREE YEAR EDUCATION PL AN
& ANNUAL EDUCATION

S/TMO\N RESULTS REPORT

PUBLIC SCHOOL DIVISION

www.sturgeon.ab.ca/Our Division/Three Year Plan
and
www.sturgeon.ab.ca/ln the News at Sturgeon
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Message from the Board

The Board of Trustees is pleased to share the Division’s Three Year Education Plan for 2018-
2021. We believe this plan reflects the voices of our students, staff, parents and community
members. Thank you to everyone who made time to share your wisdom with the Board.

Our Vision, Mission and Values were created by our students and shine through our
Division’s three goals:

GoalI: High Quality Teaching and Learning for All Students
Goal 2. Safe, Caring, and Inclusive Learning Environments
Goal 3. A Culture of Mental, Emotional, Social and Physical Wellness

[ am also pleased to share with you, our Division’s Annual Education Results Report. The
Report identifies areas where we have done well; as well as areas for focus, where we can
improve with your continued support and assistance.

On behalf of the Board of Trustees, thank you to our staff, students, parents and community
members for your commitment to promoting and protecting Public Education.

T, el

Terry Jewell, Chair
Board of Trustees
Sturgeon Public School Division

Accountability Statement

The Annual Education Results Report for the 2017-2018 school year and the Three Year
Education Plan for-the threeyears-commencing September 1, 2018 for Sturgeon Public School
Division were prepared under the direction of the Board in accordance with its responsibilities
under the School Act and the Fiscal Planning and Transparency Act. This document was developed
in the context of the provincial government’s business and fiscal plans. The Board has used the
results reported in the document, to the best of its abilities, to develop the Eeducation Pplan
and is committed to implementing the strategies contained within the EdueationPplan to
improve student learning and results.

The Board approved this combined Annual Education Results Report for the 2017/2018 school
year and the Three Year Education Plan for 2018/2021 on November 2228, 26472018.

T, el

Terry Jewell, Chair
Board of Trustees
Sturgeon Public School Division

Public Interest Disclosure
(Whistleblower Protection
Act) Regulation

In the 2016-2017-2017-2018 school year there were no disclosures of wrongdoing made in good
faith by any Sturgeon Public School Division employees under the terms of the Public Interest
Disclosure (Whistleblower Protection) Act.

Sturgeon Public School Division Three Year Plan 2018-2021



Vision, Mission, & Values

OUR VISION
Sturgeon Public School Division: where, through a well-rounded education, students are
motivated and supported to pursue their unique path to future success.

OUR MISSION

Working together as a team of trustees, parents, community, staff and students, we create
safe, respectful and collaborative learning environments where students are prepared to meet,
and excel at, the challenges presented by the global community.

VALUES

® Excellence in teaching. We know that magic can happen when students are engaged,
excited and feel connected to their learning and their teachers.

® Shared responsibility. We all have an important part to play in the education process.
Working together, we strive for excellence so we can build a stronger future for us all.

® Mutual respect. Students, staff and parents all deserve to be treated with respect. By
fostering reciprocal respect within our system, we will all be able to reach our full
potential.

® Belonging. Students must be able to learn in healthy environments where they feel safe,
have strong connections, are free from bullying; and where their physical, intellectual
and emotional needs are met. We are a school division and a family.

@® Learning choices. One size does not fit all. We recognize that to prepare students for
their futures, we must meet their diverse needs along the way.

® Communication. To do the challenging work of educating the next generation, we
must keep the communication channels open. We value open, honest and timely
communications.

The Board of Trustees thanks the following student leaders who, in 2013, contributed to
developing the Vision, Mission & Values for Sturgeon Public School Division:

Sarah Bidniak (grade 12, Sturgeon Composite High School),
Alicia Bigelow (grade 10, Redwater School),

Spencer Elliott (grade 11, Sturgeon Composite High School),
Miranda From (grade 12, Sturgeon Learning Centre),
Maddison Lumsden (grade 10, Redwater School),

Habba Mahal (grade 11, Sturgeon Composite High School),
Grace Turner (grade 11, Sturgeon Composite High School).

Sturgeon Public School Division Three Year Plan 2018-2021



Sturgeon Public School Division
Profile
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Welcome to Sturgeon

Sturgeon Public School Division acknowledges that

ity-we are on Treaty 6 territory, a traditional meeting grounds,
gathering place, and travelling route to the Cree, Saulteaux, Blackfoot, Métis, Dene and Nakota Sioux. We
acknowledge all the many First Nations, Métis, and Inuit whose footsteps have marked these lands for centuries.

You will find Sturgeon Public School Division just north of Edmonton, in the rural communities stretching from Riviere
Qui Barre in the west to Redwater in the east. Our sixteen schools are inviting, special places, where an open and
collaborative relationship with parents and the community aetealyenhances the quality of our education for all children.

ier-We support the entire individual, providing diverse programming that inspires ané
develops-cach student, as well as maintaining caring schools that make our youth feel safe, secure and accepted. Our
unique approach to education equips students with the right skills, knowledge and characteristics to succeed in the 21st
century.
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Our School Communities

Sturgeon Public School Division
0820- 104 Street, Morinville, AB TSR 11.8
Telephone: 780-939-4341; Toll Free: 1-888-459-4062
Fax: 780-939-5520  Website: www.sturgeon.ab.ca

Town of Bon Accord GRADES SERVED TELEPHONE
Bon Accord Community School Headstart - 4 780-921-3559
Lilian Schick School 5-9 780-921-2200
Oak Hill School 3-10 780-921-3011
Town of Gibbons GRADES SERVED TELEPHONE
Gibbons School 5-9 780-923-2240
Landing Trail School Headstart - 4 780-923-2898
Sturgeon Learning Centre 10-12 780-923-2443
Lancaster Park Military Base GRADES SERVED TELEPHONE

Guthrie School

Headstart — 9

780-973-3111

Town of Morinville GRADES SERVED TELEPHONE
Morinville Learning Centre 10-12 780-939-4033
Morinville Public School Headstart - 9 780-939-3445
Four Winds Public School 5-9 Opening January 2020
Hamlet of Riviere Qui Barre GRADES SERVED TELEPHONE

Camilla School Headstart — 9 780-939-2074
Colony School Headstart - 9 780-939-2012
Hamlet of Namao GRADES SERVED TELEPHONE
Namao School Headstart - 9 780-973-9191
Sturgeon Composite High School 10-12 780-973-3301
Town of Redwater GRADES SERVED TELEPHONE
Ochre Park School Headstart — 4 780-942-2901
Redwater School 5-12 780-942-3625
City of St. Albert GRADES SERVED TELEPHONE

Sturgeon Heights School

Headstart — 9

780-459-3990

Community School

(g) L)
/7TCAMILLA )
Bon Accord s Z‘EIGL;

Gibbons School

MORINVILLE

LEARNING
CENTRE

-~
Learn & grow.

Four Winds

(STURGEON N LEARNING gy Public

Learn & grow

STURGEON

School
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Governance

Sturgeon Public School Division’s Board of Trustees consists of seven trustees, charged with
the responsibility of providing an organized and responsive education system for the students
and parents in Sturgeon County. Our trustees represent the best interests of the community,
parents and students by setting direction for the division, developing policy and approving

the budget.

Ward 1- Redwater / Coronado Janine Pequin
Ward 2- Bon Accord / Legal Elizabeth Kohle
Ward 3- Alcomdale / Villeneuve Joe Dwyer

Ward 4- Sturgeon Valley / West St Albert Shane SherwinVacant

Tasha Oarway-McLay, Ward 5- Morinville Misty Featherley
Vice Chair

Ward 6- Cardiff / Garrison Tasha Oatway-McLay, Vice Chair

Ward 7- Gibbons / Lamoureux Terry Jewell, Chair

Central Office

Sturgeon Public School Division’s Central Office is located in the Frank Robinson Education
Centre in Morinville, Alberta. The administrative center houses the Division’s senior
executive and administrative staff, and supports the Division’s community of fourteen schools
and two outreach campuses. The departments located in the Frank Robinson Education
Centre include:

) Superintendent’s Office
o Be-Michele BiekMary Lynne R. Campbell- Superintendent/CEO
o Finance & Payroll
e—heaPadileSeerctnyTreastirer
o Cam-Van Mackie- AssistantSeeretary-Acting Treasurer
o Education Services
o Ruth Kuik- Associate Superintendent
. Human Resources
o FhemasHelmesDave Johnson- Acting Associate Superintendent
o Lisa Lacroix- Manager
. Operations & Maintenance
o JamesBarneslorne Lopatka- Aeting-Manager
. Technology Services
o Dave Webster- Manager
. Transportation

o Sherri Davidson- Manager

Sturgeon Public School Division Three Year Plan 2018-2021



Parent/Community Involvement

During the 2015/2016 school year Sturgeon engaged the community in a very comprehensive process in-shapingeour
newto shape the 2018-2021 Three Year Education Plan.-during-the 2015-16-sehoolyear. In January, we invited our
community to share their thoughts about what we are doing well and where we can improve. This was done through an
online process where we saw more than 1,000 participants engage in a conversation about education in Sturgeon Public
School Division. From there we invited students, staff, trustees, parents and community members to continue the
conversation from the themes that were brought forward. The feedback and information gathered through this process
was foundational to the development of this Three Year Education Plan for Sturgeon Public School Division (please see

the link below).

Working Together to Develop the 3 Year Plan

Each school in our division completes a School Action Plan and an Annual Education Results report that outlines the
results achieved by the school in the previous year and identifies strategies implemented at the school level to achieve
the goals identified in the Division’s Three Year Education Plan.

“Different “Fun to meet
experience, people. Good
listening to our leadership
voices.” experience
Samantha learning how to
lead a group.” “Students really do
Emmett have a voice.”
"Interesting./ P
Younger people
can feel that f ‘
organizations

don’t care; this hEngaglng Stude“t
is @ chance to Voice in 2015/16
prove that ‘ “The school board
M/ i i wants to hear

student input.”
“Cool to know Garrett

you are actually

going to make a

decision.” Colby

“The opportunity
to work on this is
great!” Isabelle

School Councils

Edueation-is-a-community-effortand-eOur schools welcome parent and guardian involvement in their child’s education.
Every school in Sturgeon Public School Division isreguired-te-havehas a school council. The council is comprised of a

parents, school staff and representatives from the community who act in an advisory #ele-capacity
to the school principal. Members of the Board of Trustees attend the regular monthly school council meetings. Please check
school websites for the dates of the school council meetings. The link below provides an overview of the role of school
councils in Alberta.

Alberta School Councils’ Association

Sturgeon Public School Division Three Year Plan 2018-2021


https://www.youtube.com/watch?v=bop5w0GKCfQ
http://www.albertaschoolcouncils.ca/

Division Highlights 8

Outdoor Programming and Learning
Connecting with nature, experiential learning and land-based teaching are all part of the experience that the
Outdoor Classroom provides. Time in nature strengthens mental health, increases focus and reduces stress.

French Immersion

Being bilingual opens doors to a wider world of opportunities. It produces excellent students and creative thinkers
fluent in both languages. French immersion allows students to become fluent in French while achieving all the
objectives of the regular school program.

LOGOS
LOGOS offers an excellent academic education enhanced by daily activities (prayer, scripture reading, and praise),
periodic chapel times and assemblies that build faith and fellowship.

Athletic Academies

Dance Academy develops students as athletes using the technical aspects of various styles of dance.

Hockey Academy offers youth the opportunity to have hockey training and skills development within the school
environment.

Leader In Me
This program teaches 21st century leadership and life skills to students and creates a culture of student
empowerment based on the idea that every child can be a leader.

Reggio-Inspired Learning

The Reggio Emilia philosophy is an approach to teaching, learning and advocacy for children. In its most basic form,
it is a way of observing what children know, are curious about and what challenges them. Teachers record these
observations to reflect on developmentally appropriate ways to help children expand their academic and social
potentials.

For more information about Sturgeon’s programs, please click here.

Student Health and Wellbeing

1L

Neuro-Sequential Model in Education (NME)

The Neurosequential Model in Education (NME) draws upon the NMT (a neurodevelopmentally-informed,
biologically respectful perspective on human development and functioning) to help educators understand student
behavior and performance. The goals of NME are to educate faculty and students in basic concepts of
neurosequential development and then teach them how to apply this knowledge to the teaching and learning
process.

Comprehensive School Health

Comprehensive School Health is an internationally-recognized and effective approach for building healthy school
communities. It can be used to address a variety of health issues and can improve health, education, and social
outcomes for children and youth.

ey e

[orves o) i |
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http://www.sturgeon.ab.ca/Programs.php

Division HighlightS(continued)

Camilla School Replacement

Located in Riviere Qui Barre, Camilla School will see the building of a new school in 2019/20. The design of this school
respects the rich history of the community together with new and innovative designs. Outdoor classrooms. flexible
learning space and collaboration in learning will be the focus for programming for students in ECS - grade 9.

Follow the development of the Division’s newest schools on our website: www.sturgeon.ab.ca .

Four Winds Public School

Sturgeon Public School’s newest school, located in the Town of Morinville, is scheduled to open January, 2020. French
Immersion programming, together with English programming, will be offered to students in grades 5 - 9. The school
design will include studios for dance and drama instruction, as well as classroom pods for robotics and technology.

|
.

t lic School §
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GOAL 1:
High Quality Teaching and Learning
for All Students

Student achievement and success are foundational to Sturgeon Public School Division. We embrace the diversity of our
learners and build engaging learning environments aimed to meet the learning needs of all of our students. Quality
teaching practices align curricular outcomes with quality assessments and accurate reporting that result in excellent
educational experiences for all of our students. Our learning environments are engaging, inclusive, supportive and
focused on success for every student.

Correlating Alberta Education Outcomes:

e Alberta’s students are successful. e Alberta has excellent teachers, school
leaders, and school authority leaders.
e Alberta’s education system supports First Nations,
Métis and Inuit students’ success. o Alberta’s education system is well governed
and managed.

Sturgeon Public School Division will:

Priority: Strategies:
Continue a culture of inquiry and a |:> 1. Facilitate and support for Beginning Teachers’ Cohort,
targeted professional growth plan, Reggio- Inspired Cohort, Call to Action Cohort, Music
focclzused on tlhe D“,“SI,O,D s Three 1Year Cobhort, and Fine Arts Cohort.
Education Plan priorities as it relates 2. Facilitate and support workshops and sessions in
to instructional and assessment ) i
. Assessment For/ Of Learning, Power Teacher Pro, Guided
practices. ’ ) ) ‘ )
Reading, French Immersion, Differentiated Instruction,
Inquiry/ Project-based Learning.
3. Continue to communicate to teachers research informed
practices to support teaching and learning.
4. Facilitate the introduction and examination of the new
Teaching Quality Standard and the new Leadership
Quality Standard (implementation September 2019).
Priority: Strategies:

Continue to support, program and |:> 1. Facilitate summer and parent programs.
fund  effective early learning 2. Fund and support Pre-school Enrichment Program (PEP),

programs and interventions for Kindergarten Enrichment Program (KEP), and Headstart
students enrolled in our Early

Childhood Education (ECE)

programs.
3. Division-wide implementation of the Early Childhood

programs.
Education Strategies for Teaching Based on Autism
Research (ECE STAR) program to support students
diagnosed with autism or social communication
difficulties.

Priority: Strategies:

Continue to research, support and |:> 1. Review and align instructional minutes assigned to Math
monitor high quality instructional in Grades 1 - 9.

strategies that improve M 2. Develop and report a literacy and numeracy plan in each
literacy and numeracy skills across chool

the Division.
¢ vision 3. The division will develop a two year numeracy and
literacy plan to support professional learning.

Sturgeon Public School Division Three Year Plan 2018-2021
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GOAL 1:

High Quality Teaching and Learning
for A1l Students

Correlating Alberta Education Outcomes:

e Alberta’s students are successful.

e Alberta’s education system supports First

Nations, Métis and Inuit students’ success.

Sturgeon Public School Division will:

Priority:

Continue to research, support and
monitor the most effective use of
technology to support students and
staff with their learning.

Priority:

Continue to strive for improvement
on provincial assessment measures;
ie. Annual Education Results Report
(AERR), Provincial Achievement
Tests (PAT), and Diploma Exams
(DIP).

=

e Alberta has excellent teachers, school
leaders, and school authority leaders.

e Alberta’s education system is well governed
and managed.

Strategies:
1

Develop and plan for technology infrastructure for all schools
through the Centralized Technology Services department.
Facilitate the Education Technology Teacher Advisory Cohort
to explore and advise on teacher practice pertaining to
technology in education.

Through Education Services, coordinate and collaborate with
schools on the most appropriate assistive technologies for
students who require supports.

Expand the role of a Coordinator of Instructional Technology
and Innovation to assist teachers with applying technologies
effectively for instruction and learning,

L

2.

Analysis of 5 year trends and implications of achievement.
Analysis and response to the Division's AERR, including
student achievement on the PAT’s and DIP’s.

School will address areas of concern through collaborative
meetings, follow up and professional development with
administrators and teachers and report to the Associate
Superintendent, Education Services.

Implementation of evidence based decision making in all
schools to guide programming in key and critical areas.
Develop and implement Year One of professional learning for
administrators concentrated on building school leadership and
utilizing school based teams to ensure cohesion between
division and school goals and priorities.

Priority: Strategies:
Communicate  effectively with |:> 1. Implement Power Teacher Pro.
parents  about  their  child’s 2. Require scheduled Parent-Teacher conferences twice a year at
achievement. all of our schools.
3. Monitor and support the use of the Power School Parent Portal
as per Administrative Practice Education Services 21.
Measures:

e ‘Our School Survey’ (formerly Tell Them From Me Survey)

e  Provincial Achievement Test Results

e Diploma Exam Results

e Accountability Pillar Measures

Highlighted Targets:
2018/19

PAT Excellence: 19%
Diploma Excellence: 12%

Sturgeon Public School Division Three Year Plan 2018-2021
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GOAL 1:

High Quality Teaching and Learning
for A1l Students

Priorities and Strategies specific to our First Nations, Métis and Inuit students’ achievement:

Correlating Alberta Education Outcomes:

e Alberta’s students are successful.

e Alberta’s education system supports
First Nations, Métis and Inuit students
success.

Sturgeon Public School Division will:

Priority:

Provide our staff with professional
development opportunities that
promote _an _ awareness _and
understanding of First Nations,
Meétis and Inuit culture.

Priority:

Collaborate with our First Nations,
Meétis and Inuit families and
community for the benefit of our
students and staff.

Priority:

Have schools identify a “most
responsible person” (MRP) to
monitor First Nations, Métis and
Inuit student academic achievement.

=

=

e Alberta has excellent teachers, school
leaders, and school authority leaders.

e Alberta’s education system is well
governed and managed.

Strategies:

L

Facilitate teacher and principal professional
development relative to the new Teaching Quality
Standard and the new Leadership Quality Standard
(Competency 5).

Develop and coordinate a division wide strategy to
ensure all students experience blanket exercises at
grades 2, 5,7 and 10.

Work with Human Resources to develop a strategy
to ensure all staff new to the division are provided
with the opportunity to participate in a Blanket
Exercise.

L

Explore the formation of a consultative group of
Elders and school leaders to twice yearly provide
feedback on division and school initiatives.

Invite elders and other members of the First Nations,
Meétis and Inuit community to share cultural
understandings with students and staff.

L

All schools use data to identify two practices to
determine effectiveness relative to success for
students.

Measures specific to our First Nations, Métis and Inuit students:

e Diploma Exam Results
e High School Completion
e Diploma Participation Rate

e  Provincial Achievement Test Results

Highlighted Targets:
2018/19

PAT Acceptable: 79%
Diploma Acceptable: 80%

Sturgeon Public School Division Three Year Plan 2018-2021




Safe, Caring,
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GOAL 2:

and Inclusive Learning

Environments

Sturgeon Public School Division is an inclusive organization where every person is valued, accepted and belongs. Every
student has a valuable contribution to make to our schools. Our learning environments are collaborative and respectful,
where the physical environment promotes a variety of learning styles and approaches. All students are treated
equitably; they get the support needed when they need it, and for the intensity and duration of time for which they
need it. Every student, no matter their ability, language, cultural background, gender, or sexual orientation makes a

meaningful contribution to our communities.

Correlating Alberta Education Outcomes:

e Alberta’s students are successful.

e Alberta’s education system respects
diversity and promotes inclusion.

Sturgeon Public School Division will:

Priority:

Continue to support all students as
they build understanding and come
to respect diversity and develop
cultural knowledge so there is a
strong sense of identity and

belonging for all.

Alberta’s education system is well governed and
managed.

Alberta has excellent teachers, school leaders,
and school authority leaders.

Strategies:

1

Encourage and support activities at each school, such
as themed assemblies, and special events recognizing
the diversity of cultures and groups.

Support the creation and promotion of clubs and
groups, as identified by students and staff.

Support the development of Queer Straight
Alliance/Gay Straight Alliance clubs in schools.
Schools will review materials and resources yearly to
ensure that school, community and provincial
diversity is represented.

Priority:
Explore, share and support best
practices for the inclusion of all
students.

Strategies:

L

Support instructional practices related to universal
SUpPpOTTS.

Continue with a Learning Support Lead (LSL) in each
school who supports and coordinates individualized
programming and collaboration focused on diverse
student needs.

Through a multi-disciplinary team, ensure inclusive
education is a collaborative and responsive process
involving staff, parents/guardians and, where
appropriate, students.

Sturgeon Public School Division Three Year Plan 2018-2021




Caring,

GOAL 2:

and Inclusive Learning

Environments

Correlating Alberta Education Outcomes:

e Alberta’s students are successful.

e Alberta’s education system respects
diversity and promotes inclusion.

Sturgeon Public School Division will:

Priority:
Communicate and consistently

reinforce clear expectations of

conduct.

Priority:

Collaborate with regional service
providers to  foster  respect,
inclusion, fairness and equity for the
benefit of our students.

Priority:
Training and support of the Violent
Threat Risk Assessment (VTIRA)
protocol.

=

Alberta’s education system is well governed and
managed.

Alberta has excellent teachers, school leaders,
and school authority leaders.

1. Research and communicate effective teaching

and learning resources pertaining to digital
citizenship.

2. School Board Policies and Administrative
Practices clearly outline expectations of conduct.

3. Ensure each school has an aligned policy and
practice for student conduct posted on school
and division websites and communicated yearly
with students, staff and parents.

Strategies:
1. Continue to partner and provide leadership to

the Regional Collaborative Service Delivery
(RCSD) approach that coordinates services to
improve access for families.

2. Continue with a common approach to Family
Support for Children with Disabilities (FSCD)
service provision which streamlines services for
parents and ensures consistency of program
support for families.

Strategies:

1. At aminimum, all principals, vice principals and
counsellors are trained in Level 1 VTRA.

2. Level 2 training for identified key staff who will
be involved with stage two of the VTRA process.

Measures:
e ‘Our School Survey’
e Accountability Pillar Measures

Highlighted Targets:
2018/19

Safe and Caring Schools: 87%

Sturgeon Public School Division Three Year Plan 2018-2021
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GOAL 3:
A Culture of Mental, Emotional,
Social and Physical Wellness

Sturgeon Public School Division believes in the development of the whole child and is highly committed to our
students’ wellness. We recognize that a child’s development depends on a community approach where there is
opportunity for students to connect with peers, adults and community organizations that will promote their well-
being and development as contributing citizens. We believe that student success is closely linked to student well -being
and the development of mental, emotional, social and physical assets that build resiliency.

Correlating Alberta Education Outcomes:

e Alberta’s students are successful. e Alberta’s education system is well governed
and managed.
e Alberta’s education system respects
diversity and promotes inclusion.

Sturgeon Public School Division will:

Priority: Strategies:

Implement teaching approaches that |:> 1. Further develop a divisional training program for
improve students’ mental and Educational Assistants relative to behaviour supports
emotional  wellness ~ within a for students.

‘Response to Intervention Model’. 2. Organize and facilitate a Divisional Behaviour Cohort

with lead teachers from each school who will support
staff with the implementation of:

a.  Neurosequential Model in Education (NME).

b. Positive Behavior Supports (PBS).

c.  Collaborative Problem Solving (CPS).

d.  Webs of Support: Creating Resilient Youth.

Priority: Strategies:
Continue to improve and promote a |:> 1. Staff will participate in experiential professional
Comprehensive  School Health development opportunities focused on understanding
approach to supporting all students the powerful role of experiences on early brain
in each school. development. (The Brain Architecture Game)
2. Maintain dedicated counselling time at each of our
schools.
3. Update School Counselling and Wellness Plans
(CWP) at each school.

4. Provide input into the review of the Administrative
Practice for counselling.

5. Coordinate and facilitate monthly counsellor meetings
that includes targeted professional learning.

6. Support and address family needs related to critical
mental health issues with a Family Support Worker
and Addictions Counselling.

Sturgeon Public School Division Three Year Plan 2018-2021



GOAL 3:
A Culture of Mental, Emotional,
Social and Physical Wellness

Correlating Alberta Education Outcomes:

e Alberta’s students are successful. e Alberta’s education system is well governed
and managed.

e Alberta’s education system respects

diversity and promotes inclusion.

Sturgeon Public School Division will:

Priority:
Promote a Comprehensive School
Health (CSH) approach to
supporting our staff and students’
wellness.

Priority:

Partner with community and
provincial organizations to address
resiliency, positive relationship
building and physical wellness.

Strategies:
1. Coordinate and facilitate a Health Champion in

every school.  Continue to support staff
professional learning to develop their knowledge
and skill in their role as a Health Champion.

2. Support schools with resources to promote
healthy living and learning.

3. Through the Organizational = Wellness
Committee, support staff with resources for
healthy living.

4. Encourage schools to include students as leaders
in promoting healthy, active lifestyles.

1. Ensure an adequate level of leadership necessary
to expand the outdoor classroom partnership
with the Pioneer Trails North Foundation.

2. Partnerships with organizations such as Be Fit
for Life, Ever Active Schools, and Alberta Health
Services.

3. Supporting and  celebrating  Sturgeon’s
Interschool Sports Council (ISC) for Junior
High.

4. Continue our involvement with Alberta Schools’
Athletic Association for High Schools.

Measures:
e ‘Our School Survey’
e  Accountability Pillar Measures

Highlighted Targets:
2018/19

Students are interested and motivated
in their learning:
Grades 4 - 6: 84%
Grades 7 - 12: 55%

Sturgeon Public School Division Three Year Plan 2018-2021



Combined 2018 Accountability Pillar Overall Summary Annual
Education Results Report — October 2018
Authority: 1110 Sturgeon School Division No. 24

Sturgeon School Div No. 24 Alberta Measure Evaluation
M Cat M Prev Prev 3 Prev | Prev3
B ey casure %Lgsrﬁﬂt Year Year %gsrsﬂt Year Year | Achievement | Improvement Overall
Result | Average Result |Average
Safe and Caring Schools |Safe and Caring 86.1 | 86.3 87.5 89.0 | 895 89.4 High Declined | Acceptable
Program of Studies | 81.3 | 79.4 | 806 | 818 | 819 | 817 High Good
Education Quality | 87.0 | 888 | 887 | 900 | 90.1 [ 89.9 [intermediate | Declined | Issue |
Student Learning Drop Out Rate 2.4 3.3 3.2 2.3 3.0 3.3 Very High Improved Excellent
Opportunities High School
Completion Rate 81.7 | 825 77.9 78.0 | 78.0 77.0 High Improved Good
Byn - @
Student Learning PAT: Acceptable 78.0 | 78.3 78.0 73.6 | 73.4 | 73.3 |Intermediate | Maintained | Acceptable
Achievement . .
(Grades K-9) PAT: Excellence 189 | 16.9 17.2 19.9 | 195 19.2 |Intermediate | Maintained | Acceptable
Diploma: 753 | 77.0 | 809 | 837 | 83.0 | 83.0 Low Declined Issue
Acceptable
Diploma: 117 | 131 | 134 | 242 | 222 | 217 Low Maintained Issue
. Excellence
Student Learning -
Achievement Diploma Exam
(Grades 10-12) Participation Rate 45.8 | 38.8 38.9 55.7 | 54.9 54.7 |Intermediate [RIglel(e)7=l} Good
(4+ Exams)
Rutherford
Scholarship 51.0 | 50.3 51.5 63.4 | 62.3 61.5 n/a Maintained n/a
Eligibility Rate
Transition Rate ’ L
Preparation for Lifelong  |(6 yr) 514 | 52.4 52.4 58.7 | 57.9 59.0 |Intermediate | Maintained | Acceptable
E?r?!gkl%.;’v orld of Work, \vork Preparation | 802 | 805 | 789 | 824 | 827 | 82.4 High Good
Citizenship 776 | 772 | 788 [ 830 | 837 | 837 High Good
Parental Involvement Parental 770 | 80.1 | 797 | 812 | 81.2 | 81.0 |Intermediate | Maintained | Acceptable
Involvement
: School . L
Continuous Improvement 79.2 775 80.3 80.3 | 814 80.7 High Maintained Good
Improvement

Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is
marked with an asterisk (*).
Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

2.
3.
4

10.

11.

12.

Results for the ACOL measures are available in the detailed report: see "ACOL Measures" in the Table of Contents.
Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding
through the OurSCHOOL/TTFM (Tell Them From Me) survey tool.

Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence).
The weights are the number of students enrolled in each course. Courses included: English Language Arts (Grades
6, 9, 9 KAE); Francais (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); Science
(Grades 6, 9, 9 KAE); and Social Studies (Grades 6, 9, 9 KAE).

Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016. Caution should be used
when interpreting trends over time for the province and those school authorities affected by this event.

Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on
Diploma Examinations. The weights are the number of students writing the Diploma Examination for each course.
Courses included: English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; Frangais
30-1; Mathematics 30-1; Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1;
and Social Studies 30-2.

Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating
was not in place until the 2016/17 school year. Alberta Education does not comment on province wide trends until it
has five years of equated examination data.

Participation in Diploma Examinations was impacted by the fires in May to June 2016. Caution should be used when
interpreting trends over time for the province and those school authorities affected by this event.

Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year.
Caution should be used when interpreting trends over time.

Due to the change from previous data source systems to Provincial Approach to Student Information (PASI),
Rutherford Scholarship Eligibility Rate results prior to 2015 are not available.

2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been
adjusted to reflect the correction of the Grade 10 cohort.

Sturgeon Public School Division Three Year Plan 2018-2021
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Annual Education Results Report -

Desired Outcome One

Outcome One: Alberta’s students are successful

Performance Measure

Results (in percentages) |[Target Evaluation Targets
2014 (2015|2016 (2017|2018 | 2018 |Achievement|Improvement| Overall [2019 {2020 {2021

Overall percentage of students
in Grades 6 and 9 who achieved
the acceptable standard on 80.6 |77.3(78.3(78.3|78.0| 79.0 | Intermediate | Maintained |Acceptable|79.0 |79.5|80.0
Provincial Achievement Tests
(overall cohort results).

Overall percentage of students
in Grades 6 and 9 who achieved
the standard of excellence on 17.9(18.1|16.7 |16.9 |18.9| 18.0 | Intermediate | Maintained |Acceptable|19.0|19.3|19.5
Provincial Achievement Tests
(overall cohort results).

2.
3.

Comment on Results
1.

Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an
asterisk (*).

Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The
weights are the number of students enrolled in each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE);
Francais (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); Science (Grades 6, 9, 9 KAE); and
Social Studies (Grades 6, 9, 9 KAE).

Participation in Provincial Achievement Tests was impacted by the flooding in June 2013 (Grade 9 only) and by the fires in May
to June 2016. Caution should be used when interpreting trends over time for the province and those school authorities affected
by these events.

Strategies for Ongoing Improvement

Ten division PD days allocated to facilitate teacher learning and collaboration.

Math-6teachers to-work-onresults-analysis-andrespensive strategies-Individual schools review results and develop strategies to address

areas 0f concern or decllne

- Schools erI develop Numeracy and Lrteracy Plans for 2018/19
Teachers respon5|ble for teachlng Math 6 WI|| partlupate in PD at the division Ievel as WeII as attendlng external PD Workshops

develepstratege&wrespense%aresultsSchool admlnlstrators will pamcrpate in professronal development armed at workrng wrth
provincial achievement data.

Continue with enhancmg |mp|ementat|on and deIlvery of Gwded Math and coentinue-te-support the program fidelity of Guided Reading.
v 6-Principals will present achievement test results and

responses to the Board of Trustees in November

-All schools will use the Math Intervention Programming Instrument
screenrng tool to determine Iearnlng and knowledge gaps.

ing.Schools will continue to use Fontas and Pinnell as a point of data

coIIectlon

“Tellme and | will Forgct,
teach me and l will remember

involve me and | will learn.”

-Bcnjamin I:ran‘(lin

Sturgeon Public School Division Three Year Plan 2018-2021



Outcome One: Alberta’s students are successful (continued)
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Results (in percentages) |Target Evaluation Targets

Performance Measure

2014 2015|2016 |2017|2018| 2018 |Achievement |Improvement |Overall (2019|2020

2021

Overall percentage of students who
achieved the acceptable standard
on diploma examinations (overall
results).

84.5(81.9(83.9(77.0|75.3| 80.0 Low Declined Issue |77.0|77.5

78.0

Overall percentage of students who
achieved the standard of excellence
on diploma examinations (overall
results).

17.4(14.8 (12.3(13.1|11.7| 14.0 Low Maintained Issue |12.0|12.5

12.6

Results (in Target Evaluation Targets
Performance Measure percentages)

2013|2014 |2015 |2016 |2017 |2018 Overall

Achievement |Improvement

2020

2021

High School Completion Rate -
Percentage of students who
completed high school within
three years of entering Grade 10.

76.0 ({75.0|76.1|82.5(81.7|77.0 High Improved 82.0 (82.5

83.0

Drop Out Rate - annual dropout

rate of students aged 14 to 18 39|30 |34 |33 |24 |25 EaVEWAs Improved SCIEhiM 2.3 | 2.2

21

High school to post-secondary
transition rate of students within | 54.2 |51.9 |52.7 | 52.4 |51.4 | 54.0
six years of entering Grade 10.

Intermediate | Maintained |Acceptable|52.0 [52.5

53.0

Percentage of Grade 12 students
eligible for a Rutherford n/a | nla |52.7 |50.3 |51.0 |54.0 n/a
Scholarship.

Maintained 51.5(52.0

52.5

Percentage of students writing
four or more diploma exams
within three years of entering
Grade 10.

45.8 |1 38.6 | 39.1 | 38.8 |45.8 | 43.0 | Intermediate Improved Good 46.0 | 46.5

47.0

Comment on Results

an asterisk (*).
2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

upon a cohort of grade 10 students who are tracked over time.
4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma

Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies 30-2.

equated examination data.
6. Participation in Diploma Examinations was impacted by the flooding in June 2013 and by the fires in May to June 2016.

events.

should be used when interpreting trends over time

8. Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), Rutherford
Scholarship Eligibility Rate results prior to 2015 are not available.

9. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to
reflect the correction of the Grade 10 cohort.

B-10.Improvement is noted in high-schoel-completion-rates-and-the drop out rate.

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with

3. Diploma Examination Participation, High School Completion and High school to Post-secondary Transition rates are based

Examinations. The weights are the number of students writing the Diploma Examination for each course. Courses included:
English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; Francais 30-1; Mathematics 30-1;

5.  Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not
in place until the 2016/17 school year. Alberta Education does not comment on province wide trends until it has five years of

Caution should be used when interpreting trends over time for the province and those school authorities affected by these

7.  Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution

Strategies for Ongoing Improvement

1.

N

poas®

Schools will investigate and respond to the analysis of school awarded marks and diploma scores. Strategies will be presented
and discussed with the Associate, Education Services and with the Director of-Currictum-and-astruction Student Achievement
& Results.

Each school will include in their School Action Plans specific strategies to improve achievement as measured by diploma
exams and Provincial Achievement Exam results.

Monitor fidelity of Assessment of/for Learning and Guided Reading.

Ten division PD days to facilitate teacher learning and collaboration.

School leaders continue to collaborate and share best practices during monthly PLC time.

The division continues to support school initiatives and innovative practice in teaching and learning.

7 High schools will develop Literacy and Numeracy plans.

Sturgeon Public School Division Three Year Plan 2018-2021




Outcome One: Alberta’s students are successful (continued)
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Results (in percentages) |Target Evaluation Targets

Performance Measure

2014 (2015|2016 |2017 (2018 | 2018 |Achievement [Improvement |Overall 2019|2020 (2021

Percentage of teachers, parents
and students who are satisfied that

students model the characteristics 83.3|79.7|79.5(77.2|77.6| 80.0 Maintained 78.5|79.0
of active citizenship.

Percentage of teachers and

parents who agree that students

are taught attitudes and 76.3|75.9(80.3 |80.5 [80.2 | 80.0 Maintained 81.0 815

behaviours that will make them
successful at work when they
finish school.

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an

asterisk (*).

2. Survey results for the province and school authorities were impacted by the changes in the number of students responding to

the survey through the introduction of the OurSCHOOL/TTFM (Tell Them From Me) survey in 2014.
3. Parents, students, and teachers continue to believe that students model the characteristics of active citizenship, maintaining a HIGH
level of achievement and an overall rating of GOOD.

Strategies for Ongoing Improvement:

1. Continue to develop a communication plan in each of our schools to better inform parents with respect to the activities undertaken at the

school to teach attitudes and behaviours that will make students successful at work.

Continue to support the development of school climate and culture through work on SPSD’s mission, vision and goals
Continue to advocate for the increased opportunities for the expression of student voice in our schools.

Schools identify activities and events to deepen student understanding of their local and regional community.

Students are provided opportunity for a wide range of learning opportunities through Career and Technology Foundations.

g wN

Searas

)u\(\;.,{'( N,
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Combined 2018 Accountability Pillar First Nations, Métis and Inuit Summary

S S(('::t’l‘(ml) DRy . 25 Alberta (FNMI) Measure Evaluation
Measure Category Measure Prev | Prev3 Prev | Prev3
%Jer;ﬁﬂt Year Year %gsrsﬂt Year Year Achievement | Improvement Overall
Result |Average Result [Average

Safe and Caring Safe and Caring n/a n/a n/a n/a n/a n/a n/a n/a n/a
Schools

Program of Studies n/a n/a n/a n/a n/a n/a n/a n/a n/a

. Education Quality n/a n/a n/a n/a n/a n/a n/a n/a n/a

Student Learning N —
Opportunities Drop Out Rate 25 | 51 | a1 | 48 | 58 | 63 |CILLL Excellent

High School Completion q Improved

Rate (3 yr) 92.0 76.6 59.4 53.3 53.7 50.5 Very High Significantly Excellent
Student Learning PAT: Acceptable 64.0 65.9 66.8 51.7 51.7 52.0 Very Low Concern
Achievement (Grades .
K-9) PAT: Excellence 11.0 11.3 12.7 6.6 6.7 6.5 Low Maintained

Diploma: Acceptable 69.1 82.4 83.8 77.1 77.1 76.6 Very Low Concern

Diploma: Excellence 106 | 187 | 136 | 11.0 | 107 | 103 Low | Maintained | Issue |
Student Learning Diploma Exam
Achievement (Grades  |Participation Rate 520 | 265 | 175 | 244 | 218 | 21.2 | Intermediate [ANaia Good
10-12) Significantly

(4+ Exams)

Rutherford Scholarship | 556 | 457 | 376 | 359 | 342 | 33.0 nla Improved

Eligibility Rate
Preparation for Transition Rate (6 yr) 31.5 39.2 37.3 33.0 31.8 32.8 Very Low Concern
Lifelong Learning, :
World of Work, Work Preparation n/a n/a n/a n/a n/a n/a n/a n/a n/a
Citizenship Citizenship n/a n/a n/a n/a n/a n/a n/a n/a n/a
Parental Involvement |Parental Involvement n/a n/a n/a n/a n/a n/a n/a n/a n/a
Continuous School Improvement n/a n/a n/a n/a n/a n/a n/a n/a n/a
Improvement
Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an

2.
3.

10. Student demographic data used when calculating Student Outcome Measures and Provincial Achievement Tests results was

11. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to reflect

asterisk (*).

Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The
weights are the number of students enrolled in each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE);
Francais (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); Science (Grades 6, 9, 9 KAE); and
Social Studies (Grades 6, 9, 9 KAE).

Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016. Caution should be used when
interpreting trends over time for the province and those school authorities affected by this event.

Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma
Examinations. The weights are the number of students writing the Diploma Examination for each course. Courses included:
English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; Francais 30-1; Mathematics 30-1;
Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies 30-2.
Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not in
place until the 2016/17 school year. Alberta Education does not comment on province wide trends until it has five years of
equated examination data.

Participation in Diploma Examinations was impacted by the fires in May to June 2016. Caution should be used when
interpreting trends over time for the province and those school authorities affected by this event.

Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution
should be used when interpreting trends over time.

Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), Rutherford
Scholarship Eligibility Rate results prior to 2015 are not available.

updated in October 2016. This impacted results based on enrolment (e.g., self-identified First Nations, Metis and Inuit),
exception (e.g., learning disability) and grant program codes (e.g., English as Second Language students) reported in previous
years.

the correction of the Grade 10 cohort.

Sturgeon Public School Division Three Year Plan 2018-2021



Annual Education Results Report -
Desired Outcome Two

Outcome Two: Alberta’s education system supports First Nations, Métis,
and Inuit students’ success

Results (in percentages) |Target Evaluation Targets

Performance Measure

2013|2014 (2015|2016 |2017| 2017 |Achievement|Improvement | Overall |{2018|2019 {2020

Overall percentage of self-
identified FNMI students in
Grades 6 and 9 who achieved the
acceptable standard on Provincial
Achievement Tests (overall cohort
results).

73.7162.0|72.5(65.9|64.0| 74.0 Very Low Maintained [®feyle=lfill 66.0 | 66.5 (67.0

Overall percentage of self-
identified FNMI students in
Grades 6 and 9 who achieved the
standard of excellence on
Provincial Achievement Tests
(overall cohort results).

14.0| 8.0 |189|11.3|11.0| 11.0 Maintained 11.5(12.0 125

Overall percentage of self-
identified FNMI students who
achieved the acceptable standard |92.1 |82.2 |86.8 {82.4 |69.1 | 85.0 Very Low Declined (el 70.5 |71.0 | 71.5
on diploma examinations (overall
results).

Overall percentage of self-
identified FNMI students who
achieved the standard of 21.1(11.1({11.0|18.7|10.6 | 12.0 Low Maintained Issue |11.0 (11.5|12.0
excellence on diploma
examinations (overall results).

Comment on Results

1. Students in Sturgeon Public School Division who self identify as First Nations, Métis and Inuit exceed Provincial standards in
the above measures.

2. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with
an asterisk (*).

3. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The
weights are the number of students enrolled in each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE);
Francais (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); Science (Grades 6, 9, 9 KAE); and
Social Studies (Grades 6, 9, 9 KAE).

5. Participation in Provincial Achievement Tests was impacted by the flooding in June 2013 (Grade 9 only) and by the fires in
May to June 2016. Caution should be used when interpreting trends over time for the province and those school authorities
affected by these events.

6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma
Examinations. The weights are the number of students writing the Diploma Examination for each course. Courses included:
English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; Francais 30-1; Mathematics 30-1;
Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies 30-2.

7.  Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not
in place until the 2016/17 school year. Alberta Education does not comment on province wide trends until it has five years of
equated examination data.

8. Participation in Diploma Examinations was impacted by the flooding in June 2013 and by the fires in May to June 2016.
Caution should be used when interpreting trends over time for the province and those school authorities affected by these
events.

9. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution
should be used when interpreting trends over time.

10. CTF programming includes Outdoor Classroom Opportunities.

Strategies for Ongoing Improvement

1. Counsellor will monitor student success, attendance and identify students at-risk.

2. Callto Action (FNMI) Cohort with membership from each schoal in the division. Focus will be on developing relationships and building
cultural and historical sensitivity.

3. Al staff experience and/or participate in a Blanket Exercise to deepen understanding of treaty creation, colonization, resistance and
reconciliation.

4. Partnership with Regional Collaborative Service Delivery for co-ordination of targeted services.

5. P.D. opportunities will be identified to develop and enhance understanding of First Nations, Métis and Inuit needs.

6. Comprehensive School Health will focus on a wide range of outdoor activities connecting students to the land and nature.

7. All schools will display the Treaty 6 Acknowledgement statement.

#8. Allocation of .2 FTE to liaise with school and community.

Sturgeon Public School Division Three Year Plan 2018-2021



23

Outcome Two: Alberta’s education system supports First Nations, Métis, and
Inuit students’ success (continued)

Results (in percentages) |Target Evaluation Targets
2013|2014 2015|2016 {2017 | 2018 Overall |2019|2020|2021

Performance Measure

Achievement| Improvement

High School Completion Rate -
Percentage of self-identified
FNMI students who completed |43.5|57.0 |44.6 |76.6 |92.0 | 65.0 Very High
high school within three years of
entering Grade 10.

Drop Out Rate - annual dropout
rate of self-identified FNMI 90 (38|34 (51|25 35 Very High Maintained
students aged 14 to 18

High school to post-secondary
transition rate of self-identified
FNMI students within six years
of entering Grade 10.

Percentage of Grade 12 self-
identified FNMI students eligible | n/a | n/fa [29.4 [45.7 [55.6 | n/a Improved 56.0 |56.5 [57.0
for a Rutherford Scholarship.

Percentage of self-identified
FNMI students writing four or
more diploma exams within 31.6(17.1| 89 |26.5|52.0| 17.0
three years of entering Grade
10.

Improved

Significantly (S 81.0 | 82.0 [83.0

(SR 25 | 24 | 2.3

51.7|38.334.3(39.2|31.5| 50.0 Very Low Maintained Nefle=lall 32.0 | 32.5 | 33.0

Improved

Significantly [efolosloM 52.5 | 53.0 |53.5

Intermediate

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with
an asterisk (*).

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

3. Diploma Examination Participation, High School Completion and High school to Post-secondary Transition rates are based
upon a cohort of grade 10 students who are tracked over time.

4. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution
should be used when interpreting trends over time.

5. Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), Rutherford
Scholarship Eligibility Rate results prior to 2015 are not available.

6. Student demographic data used when calculating Student Outcome Measures and Provincial Achievement Tests results was
updated in October 2016. This impacted results based on enrolment (e.g., self-identified First Nations, Métis and Inuit),
exception (e.g., learning disability) and grant program codes (e.g., English as Second Language students) reported in
previous years.

7. Improvement is noted in students eligible for Rutherford Scholarships.

#8. High school completion rate is 92%: Very High.

Strategies for Ongoing Improvement
First Nations, Métis and Inuit (FNMI) exceed the province in the above measures.
School counsellors will monitor academic success of FNMI students as part of the Comprehensive School Counselling Plan.
Flexibility in programming continues to be a goal of the division allowing students increased time to acquire a high school diploma.
Within each school, schools will identify factors which improve a sense of belonging for FNMI students.
All schools shall display the Treaty 6 Acknowledgement statement.

6 Outdoor Classroom Lead teacher (.4 FTE) to facilitate land based learning.

@mewﬁ

We acknowledge that we are on Treaty 6
territory, a traditional meeting grounds,
gathering place, and travelling route to

the Cree, Saulteaux, Blackfoot, Métis,
Dene and Nakota Sioux.
We acknowledge all the many First

Nations, Métis, and Inuit whose footsteps
have marked these lands for centuries.

Sturgeon Public School Division Three Year Plan 2018- 2021
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Report -
Desired Outcome Three
Outcome Three: Alberta’s education system respects diversity and
promotes inclusion
Results (in percentages) |Target Evaluation Targets

Performance Measure :

201412015|2016|2017|2018| 2018 |Achievement|Improvement| Overall |2019|2020|2021
Percentage of teacher, parent
and student agreement that:
students are safe at school, are
learning the importance of 89.3(88.1(88.1(86.3|86.1| 89.0 Declined  |Acceptable|86.5 |87.0 |87.5
caring for others, are learning
respect for others and are
treated fairly in school.

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with

an asterisk (*).

2. Survey results for the province and school authorities were impacted by the changes in the number of students responding to

the survey through the introduction of the OurSCHOOL/TTFM (Tell Them From Me) survey in 2014.

Strategies for Ongoing Improvement

ONoGOA~WONE

All schools will participate in Our School Survey.
Safe Contact Cohort developed at a divisional level to address diversity and develop a sense of belonging.
Division involvement with SOGI (Sexual Orientation and Gender Identity).

Schools will establish clubs which address diversity and inclusion.

Schools continue to identify strategies to create safe, caring, respectful learning environments.
Students have access to support services they require to be successful.

Teaching practice recognizes the diversity of learning styles and needs.

The division continues to seek partnership opportunities with provincial and regional organizations.

Tn This School ..
We do second chances

We apologize

We forgive

We regpect edch other
We keep owr promises
We rever give up
We encousdp one arother
We lagh often

We belong..

We Are A Family

Sturgeon Public School Division Three Year Plan 20
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Annual Education Results Report

Desired Outcome Four

Outcome Four: Alberta has excellent teachers, school and school authority
leaders

Results (in percentages) |Target Evaluation Targets

Performance Measure :
2014 (2015|2016 |2017 (2018 | 2018 |Achievement [Improvement |Overall 2019|2020 (2021

Percentage of teachers, parents
and students satisfied with the
opportunity for students to receive
a broad program of studies 82.7181.481.0(79.4|81.3| 82.0
including fine arts, career,
technology, and health and
physical education.

Maintained 82.5(83.0(83.5

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with
an asterisk (*).

2. Survey results for the province and school authorities were impacted by the changes in the number of students responding to
the survey through the introduction of the OurSCHOOL/TTFM (Tell Them From Me) survey in 2014.

Strategies for Ongoing Improvement
Division wide implementation of Career and Technology Foundations (CTF) to expand learning opportunities.
2. Expansion of CTF programming to include outdoor classrooms .4 FTE to facilitate land based learning.
3. Continue to communicate clearly to students and parents/guardians variety and flexibility in programming.
4. Continue the implementation of division wide of Comprehensive School Wellness.
5. The division continues to support innovative programming in schools.
6. Professional development in schools continues to focus on effective instructional practice and student engagement.
6:7. Improvement noted in this measure.
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Annual Education Results Report -

Desired Outcome Five

Outcome Five: Alberta’s education system is well governed and managed

Results (in percentages) |Target Evaluation Targets

Performance Measure

201412015|2016|2017|2018| 2018 |Achievement|Improvement| Overall |2019|2020|2021

Percentage of teachers,
parents and students indicating
that their school and schools in
their jurisdiction have improved
or stayed the same the last
three years.

80.7|81.182.3|77.5|79.2| 83.0 High Maintained Good 83.0 (83.5|84.0

Percentage of teachers and
parents satisfied with parental
involvement in decisions about
their child's education.

81.9(81.2(77.7(80.1|77.0| 80.0 | Intermediate | Maintained |Acceptable|80.0 [80.5|81.0

Percentage of teachers,
parents and students satisfied
with the overall quality of basic
education.

90.1(88.7 |{88.4 ({88.8 |87.0 | 89.0 | Intermediate Declined Issue 88.0{88.5(89.0

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with
an asterisk (*).

2. Survey results for the province and school authorities were impacted by the changes in the number of students responding to
the survey through the introduction of the OurSCHOOL/TTFM (Tell Them From Me) survey in 2014.

Strategies for Ongoing Improvement

Continue to encourage collaboration between schools and sharing of best practices.

Continue to build leadership skills of school leaders (administrative teams, counsellors, health champions, learning support leads).
Continue to promote school based innovation and practice.

Schools continue to strive for parental involvement in school councils and school activities.

The division continues to support school administrators through allocated PLC time.

The division continues to develop school leadership opportunities.

ogkwNE
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Core Subjects Only
Kto3 4to b 7to09 10 to 12
2015/16| 2016/17| 2017/18| 2015/16| 2016/17 | 2017/18 | 2015/16 | 2016/17 | 2017/18| 2015/16| 2016/17|2017/18

Bon Accord School 19.4 19.3 20.5 20.0 235 31.0

Camilla School 19.2 227 21.3 258 21.2 21.3 21.1 243 25.0

Gibbons School 28.0 27.8 30.0 23.0 25.6 25.6

Guthrie School 21.4 20.6 17.5 25.5 24.2 21.9 17.8 22.5 19.8

Landing Trail 20.6 19.6 19.3 20.8 18.5 223

Hfan Schick 202 | 260 | 240 | 238 | 235 | 248

Morinville Public 19.2 18.0 19.7 24.0 233 22.8 20.7 229 27.1

Namao School 19.6 19.8 22.6 24.2 20.3 21.8 21.5 20.3 18.9

Ochre Park School 19.7 17.1 18.1 22.0 23.0 24.3

Redwater School 22.0 233 233 22.8 21.1 20.8 16.9 17.9 14.4
Sct;rrfszgte High 217 | 252 | 263
Sturgeon Heights 20.5 20.7 19.8 23.1 21.0 24.6 27.2 29.0 27.7

Division Totals 19.9 19.5 19.8 23.6 22.7 23.5 222 235 23.6 23.1 24.0 23.8
All Subjects

Kto 3 4to 6 7to9 10 to 12
2015/16 | 2016/17 | 2017/18| 2015/16 | 2016/17 | 2017/18 | 2015/16 | 2016/17 | 2017/18 | 2015/16 | 2016/17 | 2017/18

Bon Accord School 20.7 19.6 21.3 20.0 235 31.0
Camilla School 20.8 22.1 21.3 25.8 20.2 20.3 22.1 24.3 22.9
Gibbons School 27.9 26.3 28.5 229 25.0 24.1
Guthrie School 21.4 21.1 17.7 25.5 24.4 21.9 17.2 19.2 16.8
Landing Trail 204 19.3 19.2 20.8 18.5 22.3
Lilian Schick School 21.2 26.0 24.5 25.3 24.6 24.9
Morinville Public 19.4 18.5 19.9 237 23.1 23.0 20.1 243 25.0
Namao School 19.1 19.9 22.6 237 22.1 22.0 21.8 21.4 20.0
Ochre Park School 19.6 17.3 19.1 22.0 21.9 23.7
Redwater School 25.8 25.8 27.4 22.8 20.8 22.5 17.4 18.2 15.4
Sctg:fsg:ite High 37 | 236 | 23.
Sturgeon Heights 20.9 21.0 20.0 24.5 22.0 24.1 237 25.8 23.6
Division Totals 20.2 19.7 20.0 239 229 23.6 22.2 23.4 22.7 22.5 22.7 21.8
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FINANCIAL STATEMENT 2017-2018

REVENUES
Instruction

Plant Operations and Maintenance
Transportation

Board and System Administration
External Services

TOTAL REVENUES

EXPENDITURES

Instruction

Plant Operations and Maintenance
Transportation

Board and System Administration
External Services

TOTAL EXPENDITURES

OPERATING SURPLUS

EXPENSES BY OBJECT

Certificated Salaries and Benefits

Uncertificated Salaries and Benefits

Services, Contracts and Supplies

Amortization of Tangible Capital Assets & Other

Number of Students
Grade 1-12
ECS@0.5

Cost per Student
Total Cost/Student

For more information on Sturgeon’s Financial Reports and Audited
Financial Statements, see our website: www.sturgeon.ab.ca or

contact the Secretary Treasurer at 780-939-4341
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HIGHLIGHTS OF 29
FINANCIAL REPORTS 2017-2018

In 2646-2017-2017-2018 school year, the division

maintained lower class sizes by keeping instructional dollars in the classroom.

continued to support special education programs and inclusion programming.

used instructional dollars to offset Plant Operations & Maintenance and Transportation deficit.
continued to provide significant support for the professional development of division staff.

continued support for FNMI students.

maintained a balanced budget for the 2646/2047-2017/2018 school year with revenues of $ and
expenditures of $

o Uk W

HIGHLIGHTS OF FACILITY &
CAPITAL PLANS 2017-2018

The capital improvements for the fiscal year 2017-2018 centered around building management system upgrades
(BMS) in most of the schools. The Infrastructure and Maintenance funds were directed to the roofing repairs at
Gibbons, Landing Trail, and Redwater schools. Additionally, the sidewalk at Ochre Park School and a large busing
lane repair at Morinville Public School were addressed. Boiler replacements were completed at Morinville Public
School and Guthrie School as well as two rooftop units were replaced at Namao School. The Division completed the
exterior painting of the South and West sides of Sturgeon Composite High School.

For further information, see Sturgeon Public School Division’s website.

The 20162017 modul N :
L 3 medulars for Morinville Public School
2 modukestorSturaconHelohesSchoot
The 2016-2017- 2017-2018 capital priorities were:

1. ReplacementofCamilla-Sehool Modernization of Gibbons School
2. Modernization of Gibbens-Sehool Sturgeon Heights School

3. Modernization of SturgeenHeightsSehool Morinville Public School

Detailed information on the
jurisdiction’s sources of school-
generated funds and their uses can

For information on the provincial
roll up of Audited Financial
Statements information, see
Alberta Education website.

be obtained in Sturgeon School
Division’s Audited Financial
Statement.
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Revenues

Alberta Education
Other Government of Alberta

Federal Government and/or First Nations 230,000

Other Alberta School Board Authorities

Fees

Other Sales and Service
Investment Income
Gifts and Donations
Rental of Facilities
Fundraising

Other Revenues

Total Revenues

Expenses

Certificated Salaries and Benefits
Non Certificated Salaries and Benefits
Services, Contracts and Supplies
Amortization of Capital Assets
Interest on Capital Debt

Total Expenditures

Projected Operating Surplus (Deficit)

MAY NOV
20172018 20162017
2018-2019 2017-2018
69,044,490 67,869,691

777,339 852,545

290,000

0 21,677
1,328,087 1,299,531
317,596 347,687
80,000 105,000
180,000 120,000
35,177 38,577
80,000 76,000
80,000 214,666
72,152,689 71,235,374
36,602,895 35,912,805
17,765,200 17,883,004
14,990,310 15,851,085
2,911,944 1,732,560
0 0
72,270,349 71,379,454
(117,660) (144,080)

For more information on Sturgeon’s Budget, see our website:

www.sturgeon.ab.ca or contact the

Secretary Treasurer at 780-939-4341
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BUDGET 2015-18 2018-2019 SCHOOL YEAR


http://www.sturgeon.ab.ca/documents/general/Budget%20Report%20for%20the%20Year%20Ending%20August%2031%202019.pdf

HIGHLIGHTS OF FINANCIAL !
PLANS 20135 =18 2018-2019

The preliminary 2047-2018-2018-2019 budget reports a-balaneed-budget deficit of $117,660.

1. The Division continues to experience insufficient funding in the Plant Operations and Maintenance and Transportation Programs. In
order to address the situation in Plant Operations and Maintenance, we continue to use instructional dollars.

2. The Division’s budget is centrally administered.

3. Sturgeon Public School Division administrators are responsible for developing education plans that, within the resources available,
ensure:
a. aninstructional program appropriate for each student’s learning needs
b. provision of division support services
c. accountability for resources and results.

4. This budget establishes a process that places an emphasis on learning in our schools, supporting and focusing on continuous
improvement of student achievement.

5. This budget is fiscally sound and continues to support Alberta Education guidelines ensuring budget consistency and accountability.

HIGHLIGHTS OF FACILITY &
CAPITAL PLANS 2017-18 2018-2019

seeuHEy#&eeess—eeﬂEEel—pfegP&m— continuation of prOJects such as rooflng repairs and major electrlcal upgrades Some flooring
replacement and interior painting will also be addressed. The exterior painting of the remaining North and East sides of Sturgeon
Composite High School has also been discussed.

The Division st has commenced the modernization of the central office building project, which isscheduled-to-cake 2years-andis

towill be funded by board system and administration capital reserves.

The Capital Priorities are:
1. Modernization of Gibbons School

+2. Modernization of SturgeonHeightsSehool Morinville Public School
2:3. Modernization of Merinville Publie SehoelIk—4)-Sturgeon Heights School

The 2018-2019 Modular Priezities-classroom requests for the 2019-2020 school year are:
l.  4evergreening modularsfor Eanding Frail Sehool2 modular units at Namao School

2. 2 modular units at Sturgeon Heights School

3. 4 evergreening modulars for Landing Trail School

For further information, see Sturgeon Public School Division’s website.
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APPENDIX 1A -~ ACCOUNTABILITY MEASURES -~ 2018-2019

OUTCOME ONE: PERFORMANCE MEASURES
Alberta’s students are 1. Overall percentage of students in Grades 6 and 9 who achieved the acceptable standard
successful. and overall percentage of students who achieved the standard of excellence on Provincial

Achievement Tests (based on cohort).

2. Overall percentage of students who achieved the acceptable standard and the overall
percentage of students who achieved the standard of excellence on Diploma
Examinations.

3. High school completion rate of students within three years of entering Grade 10.

4. Annual dropout rate of students aged 14 to 18.

5. High school to post-secondary transition rate of students within six years of entering
Grade 10.

6. Percentage of Grade 12 students eligible for a Rutherford Scholarship.

7. Percentage of students writing four or more Diploma Examinations within three
years of entering Grade 10.

8. Overall teacher, parent and student agreement that students model the characteristics of
active citizenship.

9. Overall teacher and parent agreement that students are taught attitudes and behaviours
that will make them successful at work when they finish school.

OUTCOME TWO: PERFORMANCE MEASURES

Alberta’s education 1. Overall percentage of self-identified First Nations, Métis and Inuit students in Grades 6
system supports First and 9 who achieved the acceptable standard and the percentage of self-identified First
Nations, Métis, and Nations, Métis and Inuit students who achieved the standard of excellence on Provincial

Achievement Tests (based on cohort).

2. Overall percentage of self-identified First Nations, Métis and Inuit students who achieved
the acceptable standard and the overall percentage of self-identified First Nations, Métis
and Inuit students who achieved the standard of excellence on Diploma Examinations.

3. High school completion rate of self-identified First Nations, Métis and Inuit students
within three years of entering Grade 10.

4. Annual dropout rate of self-identified First Nations, Métis and Inuit students aged
14 t0 18.

5. High school to post-secondary transition rate of self-identified First Nations, Métis and
Inuit students within six years of entering Grade 10.

6. Percentage of self-identified First Nations, Métis and Inuit Grade 12 students eligible
for a Rutherford Scholarship.

7. Percentage of self-identified First Nations, Métis and Inuit students writing four or more
Diploma Examinations within three years of entering Grade 10.

Inuit students’ success.

OUTCOME THREE: PERFORMANCE MEASURES
Alberta’s education 1. Overall teacher, parent and student agreement that students are safe at school, learning the
system respects diversity importance of caring for others, learning respect for others and are treated fairly at school.

and promotes inclusion.

OUTCOME FOUR: PERFORMANCE MEASURES

Alberta has excellent 1. Overall teacher, parent and student satisfaction with the opportunity for students to receive
teachers, school leaders, a broad program of studies, including fine arts, career, technology, health and physical

and school authority education.

leaders.

OUTCOME FIVE: PERFORMANCE MEASURES

Alberta’s education 1. Overall teacher and parent satisfaction with parental involvement in decisions about their
system is well governed child’s education.

and managed. 2. Overall percentage of teachers, parents and students indicating that their school and schools

in their jurisdiction have improved or stayed the same the last three years.
3. Overall teacher, parent and student satisfaction with the overall quality of basic education.
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Message from the Board

The Board of Trustees is pleased to share the Division’s Three Year Education Plan for 2018-
2021. We believe this plan reflects the voices of our students, staff, parents and community
members. Thank you to everyone who made time to share your wisdom with the Board.

Our Vision, Mission and Values were created by our students and shine through our
Division’s three goals:

Goall: High Quality Teaching and Learning for All Students
Goal 2: Safe, Caring, and Inclusive Learning Environments
Goal 3: A Culture of Mental, Emotional, Social and Physical Wellness

I am also pleased to share with you, our Division’s Annual Education Results Report. The
Report identifies areas where we have done well; as well as areas for focus, where we can
improve with your continued support and assistance.

On behalf of the Board of Trustees, thank you to our staff, students, parents and community
members for your commitment to promoting and protecting Public Education.

T, JnmaD

Terry Jewell, Chair
Board of Trustees
Sturgeon Public School Division

Accountability Statement

The Annual Education Results Report for the 2017-2018 school year and the Three Year
Education Plan commencing September 1, 2018 for Sturgeon Public School Division were
prepared under the direction of the Board in accordance with its responsibilities under the
School Act and the Fiscal Planning and Transparency Act. This document was developed in the
context of the provincial government’s business and fiscal plans. The Board has used the
results reported in the document, to the best of its abilities, to develop the education plan and
is committed to implementing the strategies contained within the plan to improve student
learning and results.

The Board approved this combined Annual Education Results Report for the 2017/2018 school
year and the Three Year Education Plan for 2018/2021 on November 28, 2018.

_—
Terry Jewell, Chair

Board of Trustees
Sturgeon Public School Division

Public Interest Disclosure

(Whistleblower Protection
Act) Regulation

In the 2017-2018 school year there were no disclosures of wrongdoing made in good faith by
any Sturgeon Public School Division employees under the terms of the Public Interest
Disclosure (Whistleblower Protection) Act.
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Vision, Mission, & Values

OUR VISION
Sturgeon Public School Division: where, through a well-rounded education, students are
motivated and supported to pursue their unique path to future success.

OUR MISSION

Working together as a team of trustees, parents, community, staff and students, we create
safe, respectful and collaborative learning environments where students are prepared to meet,
and excel at, the challenges presented by the global community.

VALUES

® Excellence in teaching. We know that magic can happen when students are engaged,
excited and feel connected to their learning and their teachers.

® Shared responsibility. We all have an important part to play in the education process.
Working together, we strive for excellence so we can build a stronger future for us all.

® Mutual respect. Students, staff and parents all deserve to be treated with respect. By
fostering reciprocal respect within our system, we will all be able to reach our full
potential.

® Belonging. Students must be able to learn in healthy environments where they feel safe,
have strong connections, are free from bullying; and where their physical, intellectual
and emotional needs are met. We are a school division and a family.

® Learning choices. One size does not fit all. We recognize that to prepare students for
their futures, we must meet their diverse needs along the way.

® Communication. To do the challenging work of educating the next generation, we
must keep the communication channels open. We value open, honest and timely
communications.

The Board of Trustees thanks the following student leaders who, in 2013, contributed to
developing the Vision, Mission & Values for Sturgeon Public School Division:

Sarah Bidniak (grade 12, Sturgeon Composite High School),
Alicia Bigelow (grade 10, Redwater School),

Spencer Elliott (grade 11, Sturgeon Composite High School),
Miranda From (grade 12, Sturgeon Learning Centre),
Maddison Lumsden (grade 10, Redwater School),

Habba Mahal (grade 11, Sturgeon Composite High School),
Grace Turner (grade 11, Sturgeon Composite High School).
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Welcome to Sturgeon

Sturgeon Public School Division acknowledges that we are on Treaty 6 territory, a traditional meeting grounds,
gathering place, and travelling route to the Cree, Saulteaux, Blackfoot, Métis, Dene and Nakota Sioux. We
acknowledge all the many First Nations, Métis, and Inuit whose footsteps have marked these lands for centuries.

You will find Sturgeon Public School Division just north of Edmonton, in the rural communities stretching from Riviere
Qui Barre in the west to Redwater in the east. Our sixteen schools are inviting, special places, where an open and
collaborative relationship with parents and the community enhances the quality of our education for all children. We
support the entire individual, providing diverse programming that inspires each student, as well as maintaining caring
schools that make our youth feel safe, secure and accepted. Our unique approach to education equips students with the
right skills, knowledge and characteristics to succeed in the 21st century.
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Our School Communities

Sturgeon Public School Division
0820- 104 Street, Morinville, AB TSR 11.8
Telephone: 780-939-4341; Toll Free: 1-888-459-4062
Fax: 780-939-5520  Website: www.sturgeon.ab.ca

Town of Bon Accord GRADES SERVED TELEPHONE
Bon Accord Community School Headstart - 4 780-921-3559
Lilian Schick School 5-9 780-921-2200
Oak Hill School 3-10 780-921-3011
Town of Gibbons GRADES SERVED TELEPHONE
Gibbons School 5-9 780-923-2240
Landing Trail School Headstart - 4 780-923-2898
Sturgeon Learning Centre 10-12 780-923-2443
Lancaster Park Military Base GRADES SERVED TELEPHONE

Guthrie School

Headstart — 9

780-973-3111

Town of Morinville GRADES SERVED TELEPHONE
Morinville Learning Centre 10-12 780-939-4033
Morinville Public School Headstart - 9 780-939-3445
Four Winds Public School 5-9 Opening January 2020
Hamlet of Riviere Qui Barre GRADES SERVED TELEPHONE

Camilla School Headstart — 9 780-939-2074
Colony School Headstart - 9 780-939-2012
Hamlet of Namao GRADES SERVED TELEPHONE
Namao School Headstart - 9 780-973-9191
Sturgeon Composite High School 10-12 780-973-3301
Town of Redwater GRADES SERVED TELEPHONE
Ochre Park School Headstart — 4 780-942-2901
Redwater School 5-12 780-942-3625
City of St. Albert GRADES SERVED TELEPHONE

Sturgeon Heights School

Headstart — 9

780-459-3990

Community School

(g) L)
/7TCAMILLA )
Bon Accord s Z‘EIGL;

Gibbons School

MORINVILLE

LEARNING
CENTRE

-~
Learn & grow.

Four Winds

(STURGEON N LEARNING gy Public

Learn & grow

STURGEON

School
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Governance

Sturgeon Public School Division’s Board of Trustees consists of seven trustees, charged with
the responsibility of providing an organized and responsive education system for the students
and parents in Sturgeon County. Our trustees represent the best interests of the community,
parents and students by setting direction for the division, developing policy and approving

the budget.

Terry Jewell,

Chair
Ward 1- Redwater / Coronado Janine Pequin
Ward 2- Bon Accord / Legal Elizabeth Kohle
Ward 3- Alcomdale / Villeneuve Joe Dwyer

Ward 4- Sturgeon Valley / West St Albert Vacant

Tasha Oatway-McLay,

Vice Chair Ward 5- Morinville Misty Featherley
Ward 6- Cardiff / Garrison Tasha Oatway-McLay, Vice Chair
Ward 7- Gibbons / Lamoureux Terry Jewell, Chair

Central Office

Sturgeon Public School Division’s Central Office is located in the Frank Robinson Education
Centre in Morinville, Alberta. The administrative center houses the Division’s senior
executive and administrative staff, and supports the Division’s community of fourteen schools
and two outreach campuses. The departments located in the Frank Robinson Education
Centre include:

) Superintendent’s Office
o Mary Lynne R. Campbell- Superintendent/CEO
o Finance & Payroll
o Cam-Van Mackie- Acting Treasurer
o Education Services
o Ruth Kuik- Associate Superintendent
. Human Resources
o Dave Johnson- Acting Associate Superintendent
o Lisa Lacroix- Manager
. Operations & Maintenance
o Lorne Lopatka- Manager
o Technology Services
o Dave Webster- Manager
. Transportation
o Sherri Davidson- Manager

Janine Pequin
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Parent/Community Involvement

During the 2015/2016 school year Sturgeon engaged the community in a very comprehensive process to shape the 2018-
2021 Three Year Education Plan. In January, we invited our community to share their thoughts about what we are doing
well and where we can improve. This was done through an online process where we saw more than 1,000 participants
engage in a conversation about education in Sturgeon Public School Division. From there we invited students, staff,
trustees, parents and community members to continue the conversation from the themes that were brought forward.
The feedback and information gathered through this process was foundational to the development of this Three Year
Education Plan for Sturgeon Public School Division (please see the link below).

Working Together to Develop the 3 Year Plan

Each school in our division completes a School Action Plan and an Annual Education Results report that outlines the
results achieved by the school in the previous year and identifies strategies implemented at the school level to achieve
the goals identified in the Division’s Three Year Education Plan.

“Different “Fun to meet
experience, people. Good
listening to our leadership
voices.” experience
Samantha learning how to
Vel G gty “Students really do
/ﬁ A have a voice.”
“Interesting. Jenna
Younger people
can feel that f ‘
organizations

don’t care; this hEngaging Student
is a chance to Voice in 2015/16

prove that erhe schoo] board
wrong” Dalton ‘ e school boar
w wants to hear

student input.”
“Cool to know Garrett

you are actually

going to make a

decision.” Colby

“The opportunity
to work on this is
great!” Isabelle

School Councils

Our schools welcome parent and guardian involvement in their child’s education. Every school in Sturgeon Public School
Division has a school council. The council is comprised of parents, school staff and representatives from the community
who act in an advisory capacity to the school principal. Members of the Board of Trustees attend the regular monthly
school council meetings. Please check school websites for the dates of the school council meetings. The link below provides
an overview of the role of school councils in Alberta.

Alberta School Councils' Association
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Division Highlights

Outdoor Programming and Learning
Connecting with nature, experiential learning and land-based teaching are all part of the experience that the
Outdoor Classroom provides. Time in nature strengthens mental health, increases focus and reduces stress.

French Immersion

Being bilingual opens doors to a wider world of opportunities. It produces excellent students and creative thinkers
fluent in both languages. French immersion allows students to become fluent in French while achieving all the
objectives of the regular school program.

LOGOS
LOGOS offers an excellent academic education enhanced by daily activities (prayer, scripture reading, and praise),
periodic chapel times and assemblies that build faith and fellowship.

Athletic Academies

Dance Academy develops students as athletes using the technical aspects of various styles of dance.

Hockey Academy offers youth the opportunity to have hockey training and skills development within the school
environment.

Leader In Me
This program teaches 21st century leadership and life skills to students and creates a culture of student
empowerment based on the idea that every child can be a leader.

Reggio-Inspired Learning

The Reggio Emilia philosophy is an approach to teaching, learning and advocacy for children. In its most basic form,
it is a way of observing what children know, are curious about and what challenges them. Teachers record these
observations to reflect on developmentally appropriate ways to help children expand their academic and social
potentials.

For more information about Sturgeon’s programs, please click here.

Student Health and Wellbeing

1L

Neuro-Sequential Model in Education (NME)

The Neurosequential Model in Education (NME) draws upon the NMT (a neurodevelopmentally-informed,
biologically respectful perspective on human development and functioning) to help educators understand student
behavior and performance. The goals of NME are to educate faculty and students in basic concepts of
neurosequential development and then teach them how to apply this knowledge to the teaching and learning
process.

Comprehensive School Health

Comprehensive School Health is an internationally-recognized and effective approach for building healthy school
communities. It can be used to address a variety of health issues and can improve health, education, and social
outcomes for children and youth.
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Division HighlightS(continued)

Camilla School Replacement

Located in Riviere Qui Barre, Camilla School will see the building of a new school in 2019/20. The design of this school
respects the rich history of the community together with new and innovative designs. Outdoor classrooms. flexible
learning space and collaboration in learning will be the focus for programming for students in ECS - grade 9.

Follow the development of the Division’s newest schools on our website: www.sturgeon.ab.ca .

Four Winds Public School

Sturgeon Public School’s newest school, located in the Town of Morinville, is scheduled to open in January, 2020.
French Immersion programming, together with English programming, will be offered to students in grades 5 - 9. The
school design will include studios for dance and drama instruction, as well as classroom pods for robotics and
technology.

FFotr Winds Pulflic School §
al
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GOAL 1:
High Quality Teaching and Learning
for All Students

Student achievement and success are foundational to Sturgeon Public School Division. We embrace the diversity of our
learners and build engaging learning environments aimed to meet the learning needs of all of our students. Quality
teaching practices align curricular outcomes with quality assessments and accurate reporting that result in excellent
educational experiences for all of our students. Our learning environments are engaging, inclusive, supportive and
focused on success for every student.

Correlating Alberta Education Outcomes:

e Alberta’s students are successful. e Alberta has excellent teachers, school
leaders, and school authority leaders.
e Alberta’s education system supports First Nations,
Métis and Inuit students’ success. o Alberta’s education system is well governed
and managed.

Sturgeon Public School Division will:

Priority: Strategies:
Continue a culture of inquiry and a |:> 1. Facilitate and support for Beginning Teachers’ Cohort,
targeted professional growth plan, Reggio- Inspired Cohort, Call to Action Cohort, Music
focclzused on tlhe D“,“SI,O,D s Three 1Year Cobhort, and Fine Arts Cohort.
Education Plan priorities as it relates 2. Facilitate and support workshops and sessions in
to instructional and assessment ) i
. Assessment For/ Of Learning, Power Teacher Pro, Guided
practices. ’ ) ) ‘ )
Reading, French Immersion, Differentiated Instruction,
Inquiry/ Project-based Learning.
3. Continue to communicate to teachers research informed
practices to support teaching and learning.
4. Facilitate the introduction and examination of the new
Teaching Quality Standard and the new Leadership
Quality Standard (implementation September 2019).
Priority: Strategies:

Continue to support, program and |:> 1. Facilitate summer and parent programs.
fund  effective early learning 2. Fund and support Pre-school Enrichment Program (PEP),

programs and interventions for Kindergarten Enrichment Program (KEP), and Headstart
students enrolled in our Early

Childhood Education (ECE)

programs.
3. Division-wide implementation of the Early Childhood

programs.
Education Strategies for Teaching Based on Autism
Research (ECE STAR) program to support students
diagnosed with autism or social communication
difficulties.

Priority: Strategies:

Continue to research, support and |:> 1. Review and align instructional minutes assigned to Math
monitor high quality instructional in Grades 1 - 9.

strategies that improve M 2. Develop and report a literacy and numeracy plan in each
literacy and numeracy skills across chool

the Division.
¢ vision 3. The division will develop a two year numeracy and
literacy plan to support professional learning.

Sturgeon Public School Division Three Year Plan 2018-2021
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GOAL 1:

High Quality Teaching and Learning
for A1l Students

Correlating Alberta Education Outcomes:

e Alberta’s students are successful.

e Alberta’s education system supports First

Nations, Métis and Inuit students’ success.

Sturgeon Public School Division will:

Priority:

Continue to research, support and
monitor the most effective use of
technology to support students and
staff with their learning.

Priority:

Continue to strive for improvement
on provincial assessment measures;
ie. Annual Education Results Report
(AERR), Provincial Achievement
Tests (PAT), and Diploma Exams
(DIP).

=

e Alberta has excellent teachers, school
leaders, and school authority leaders.

e Alberta’s education system is well governed
and managed.

Strategies:
1

Develop and plan for technology infrastructure for all schools
through the Centralized Technology Services department.
Facilitate the Education Technology Teacher Advisory Cohort
to explore and advise on teacher practice pertaining to
technology in education.

Through Education Services, coordinate and collaborate with
schools on the most appropriate assistive technologies for
students who require supports.

Expand the role of a Coordinator of Instructional Technology
and Innovation to assist teachers with applying technologies
effectively for instruction and learning,

L

2.

Analysis of 5 year trends and implications of achievement.
Analysis and response to the Division's AERR, including
student achievement on the PAT’s and DIP’s.

School will address areas of concern through collaborative
meetings, follow up and professional development with
administrators and teachers and report to the Associate
Superintendent, Education Services.

Implementation of evidence based decision making in all
schools to guide programming in key and critical areas.
Develop and implement Year One of professional learning for
administrators concentrated on building school leadership and
utilizing school based teams to ensure cohesion between
division and school goals and priorities.

Priority: Strategies:
Communicate  effectively with |:> 1. Implement Power Teacher Pro.
parents  about  their  child’s 2. Require scheduled Parent-Teacher conferences twice a year at
achievement. all of our schools.
3. Monitor and support the use of the Power School Parent Portal
as per Administrative Practice Education Services 21.
Measures:

e ‘Our School Survey’ (formerly Tell Them From Me Survey)

e  Provincial Achievement Test Results

e Diploma Exam Results

e Accountability Pillar Measures

Highlighted Targets:
2018/19

PAT Excellence: 19%
Diploma Excellence: 12%
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12

GOAL 1:

High Quality Teaching and Learning
for A1l Students

Priorities and Strategies specific to our First Nations, Métis and Inuit students’ achievement:

Correlating Alberta Education Outcomes:

e Alberta’s students are successful.

e Alberta’s education system supports
First Nations, Métis and Inuit students
success.

Sturgeon Public School Division will:

Priority:

Provide our staff with professional
development opportunities that
promote _an _ awareness _and
understanding of First Nations,
Meétis and Inuit culture.

Priority:

Collaborate with our First Nations,
Meétis and Inuit families and
community for the benefit of our
students and staff.

Priority:

Have schools identify a “most
responsible person” (MRP) to
monitor First Nations, Métis and
Inuit student academic achievement.

=

=

e Alberta has excellent teachers, school
leaders, and school authority leaders.

e Alberta’s education system is well
governed and managed.

Strategies:

L

Facilitate teacher and principal professional
development relative to the new Teaching Quality
Standard and the new Leadership Quality Standard
(Competency 5).

Develop and coordinate a division wide strategy to
ensure all students experience blanket exercises at
grades 2, 5,7 and 10.

Work with Human Resources to develop a strategy
to ensure all staff new to the division are provided
with the opportunity to participate in a Blanket
Exercise.

L

Explore the formation of a consultative group of
Elders and school leaders to twice yearly provide
feedback on division and school initiatives.

Invite elders and other members of the First Nations,
Meétis and Inuit community to share cultural
understandings with students and staff.

L

All schools use data to identify two practices to
determine effectiveness relative to success for
students.

Measures specific to our First Nations, Métis and Inuit students:

e Diploma Exam Results
e High School Completion
e Diploma Participation Rate

e  Provincial Achievement Test Results

Highlighted Targets:
2018/19

PAT Acceptable: 79%
Diploma Acceptable: 80%
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Safe, Caring,
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GOAL 2:

and Inclusive Learning

Environments

Sturgeon Public School Division is an inclusive organization where every person is valued, accepted and belongs. Every
student has a valuable contribution to make to our schools. Our learning environments are collaborative and respectful,
where the physical environment promotes a variety of learning styles and approaches. All students are treated
equitably; they get the support needed when they need it, and for the intensity and duration of time for which they
need it. Every student, no matter their ability, language, cultural background, gender, or sexual orientation makes a

meaningful contribution to our communities.

Correlating Alberta Education Outcomes:

e Alberta’s students are successful.

e Alberta’s education system respects
diversity and promotes inclusion.

Sturgeon Public School Division will:

Priority:

Continue to support all students as
they build understanding and come
to respect diversity and develop
cultural knowledge so there is a
strong sense of identity and

belonging for all.

Alberta’s education system is well governed and
managed.

Alberta has excellent teachers, school leaders,
and school authority leaders.

Strategies:

1

Encourage and support activities at each school, such
as themed assemblies, and special events recognizing
the diversity of cultures and groups.

Support the creation and promotion of clubs and
groups, as identified by students and staff.

Support the development of Queer Straight
Alliance/Gay Straight Alliance clubs in schools.
Schools will review materials and resources yearly to
ensure that school, community and provincial
diversity is represented.

Priority:
Explore, share and support best
practices for the inclusion of all
students.

Strategies:

L

Support instructional practices related to universal
SUpPpOTTS.

Continue with a Learning Support Lead (LSL) in each
school who supports and coordinates individualized
programming and collaboration focused on diverse
student needs.

Through a multi-disciplinary team, ensure inclusive
education is a collaborative and responsive process
involving staff, parents/guardians and, where
appropriate, students.
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Caring,

GOAL 2:

and Inclusive Learning

Environments

Correlating Alberta Education Outcomes:

e Alberta’s students are successful.

e Alberta’s education system respects
diversity and promotes inclusion.

Sturgeon Public School Division will:

Priority:
Communicate and consistently

reinforce clear expectations of

conduct.

Priority:

Collaborate with regional service
providers to  foster  respect,
inclusion, fairness and equity for the
benefit of our students.

Priority:
Training and support of the Violent
Threat Risk Assessment (VTIRA)
protocol.

=

Alberta’s education system is well governed and
managed.

Alberta has excellent teachers, school leaders,
and school authority leaders.

1. Research and communicate effective teaching

and learning resources pertaining to digital
citizenship.

2. School Board Policies and Administrative
Practices clearly outline expectations of conduct.

3. Ensure each school has an aligned policy and
practice for student conduct posted on school
and division websites and communicated yearly
with students, staff and parents.

Strategies:
1. Continue to partner and provide leadership to

the Regional Collaborative Service Delivery
(RCSD) approach that coordinates services to
improve access for families.

2. Continue with a common approach to Family
Support for Children with Disabilities (FSCD)
service provision which streamlines services for
parents and ensures consistency of program
support for families.

Strategies:

1. At aminimum, all principals, vice principals and
counsellors are trained in Level 1 VTRA.

2. Level 2 training for identified key staff who will
be involved with stage two of the VTRA process.

Measures:
e ‘Our School Survey’
e Accountability Pillar Measures

Highlighted Targets:
2018/19

Safe and Caring Schools: 87%
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GOAL 3:
A Culture of Mental, Emotional,
Social and Physical Wellness

Sturgeon Public School Division believes in the development of the whole child and is highly committed to our
students’ wellness. We recognize that a child’s development depends on a community approach where there is
opportunity for students to connect with peers, adults and community organizations that will promote their well-
being and development as contributing citizens. We believe that student success is closely linked to student well -being
and the development of mental, emotional, social and physical assets that build resiliency.

Correlating Alberta Education Outcomes:

e Alberta’s students are successful. e Alberta’s education system is well governed
and managed.
e Alberta’s education system respects
diversity and promotes inclusion.

Sturgeon Public School Division will:

Priority: Strategies:

Implement teaching approaches that |:> 1. Further develop a divisional training program for
improve students’ mental and Educational Assistants relative to behaviour supports
emotional  wellness ~ within a for students.

‘Response to Intervention Model’. 2. Organize and facilitate a Divisional Behaviour Cohort

with lead teachers from each school who will support
staff with the implementation of:

a.  Neurosequential Model in Education (NME).

b. Positive Behavior Supports (PBS).

c.  Collaborative Problem Solving (CPS).

d.  Webs of Support: Creating Resilient Youth.

Priority: Strategies:
Continue to improve and promote a |:> 1. Staff will participate in experiential professional
Comprehensive  School Health development opportunities focused on understanding
approach to supporting all students the powerful role of experiences on early brain
in each school. development. (The Brain Architecture Game)
2. Maintain dedicated counselling time at each of our
schools.
3. Update School Counselling and Wellness Plans
(CWP) at each school.

4. Provide input into the review of the Administrative
Practice for counselling.

5. Coordinate and facilitate monthly counsellor meetings
that includes targeted professional learning.

6. Support and address family needs related to critical
mental health issues with a Family Support Worker
and Addictions Counselling.
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GOAL 3:
A Culture of Mental, Emotional,
Social and Physical Wellness

Correlating Alberta Education Outcomes:

e Alberta’s students are successful. e Alberta’s education system is well governed
and managed.

e Alberta’s education system respects

diversity and promotes inclusion.

Sturgeon Public School Division will:

Priority:
Promote a Comprehensive School
Health (CSH) approach to
supporting our staff and students’
wellness.

Priority:

Partner with community and
provincial organizations to address
resiliency, positive relationship
building and physical wellness.

Strategies:
1. Coordinate and facilitate a Health Champion in

every school.  Continue to support staff
professional learning to develop their knowledge
and skill in their role as a Health Champion.

2. Support schools with resources to promote
healthy living and learning.

3. Through the Organizational = Wellness
Committee, support staff with resources for
healthy living.

4. Encourage schools to include students as leaders
in promoting healthy, active lifestyles.

1. Ensure an adequate level of leadership necessary
to expand the outdoor classroom partnership
with the Pioneer Trails North Foundation.

2. Partnerships with organizations such as Be Fit
for Life, Ever Active Schools, and Alberta Health
Services.

3. Supporting and  celebrating  Sturgeon’s
Interschool Sports Council (ISC) for Junior
High.

4. Continue our involvement with Alberta Schools’
Athletic Association for High Schools.

Measures:
e ‘Our School Survey’
e  Accountability Pillar Measures

Highlighted Targets:
2018/19

Students are interested and motivated
in their learning:
Grades 4 - 6: 84%
Grades 7 - 12: 55%
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Combined 2018 Accountability Pillar Overall Summary Annual
Education Results Report — October 2018
Authority: 1110 Sturgeon School Division No. 24

Sturgeon School Div No. 24 Alberta Measure Evaluation
M Cat M Prev Prev 3 Prev | Prev3
B ey casure %{'_gﬁﬂt Year Year %gsrsﬂt Year Year | Achievement | Improvement Overall
Result | Average Result |Average
Safe and Caring Schools |Safe and Caring 86.1 | 86.3 87.5 89.0 | 895 89.4 High Declined | Acceptable
Program of Studies | 81.3 | 79.4 | 806 | 818 | 819 | 817 High Good
Education Quality | 87.0 | 888 | 887 | 900 | 90.1 [ 89.9 [intermediate | Declined | Issue |
Student Learning Drop Out Rate 2.4 3.3 3.2 2.3 3.0 3.3 Very High Improved Excellent
Opportunities High School
Completion Rate 81.7 | 825 77.9 78.0 | 78.0 77.0 High Improved Good
Byn - @
Student Learning PAT: Acceptable 78.0 | 78.3 78.0 73.6 | 73.4 | 73.3 |Intermediate | Maintained | Acceptable
Achievement . .
(Grades K-9) PAT: Excellence 189 | 16.9 17.2 19.9 | 195 19.2 |Intermediate | Maintained | Acceptable
Diploma: 753 | 77.0 | 809 | 837 | 83.0 | 83.0 Low Declined Issue
Acceptable
Diploma: 117 | 131 | 134 | 242 | 222 | 217 Low Maintained Issue
. Excellence
Student Learning -
Achievement Diploma Exam
(Grades 10-12) Participation Rate 45.8 | 38.8 38.9 55.7 | 54.9 54.7 |Intermediate [RIglel(e)7=l} Good
(4+ Exams)
Rutherford
Scholarship 51.0 | 50.3 51.5 63.4 | 62.3 61.5 n/a Maintained n/a
Eligibility Rate
Transition Rate ’ L
Preparation for Lifelong  |(6 yr) 514 | 52.4 52.4 58.7 | 57.9 59.0 |Intermediate | Maintained | Acceptable
E?r?!gkl%.;’v orld of Work, \vork Preparation | 802 | 805 | 789 | 824 | 827 | 82.4 High Good
Citizenship 776 | 772 | 788 [ 830 | 837 | 837 High Good
Parental Involvement Parental 770 | 80.1 | 797 | 812 | 81.2 | 81.0 |Intermediate | Maintained | Acceptable
Involvement
: School . L
Continuous Improvement 79.2 775 80.3 80.3 | 814 80.7 High Maintained Good
Improvement

Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked
with an asterisk (*).

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

3. Results for the ACOL measures are available in the detailed report: see "ACOL Measures" in the Table of Contents.

4. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding
through the OurSCHOOL/TTFM (Tell Them From Me) survey tool.

5. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence).

12

10.

11.

The weights are the number of students enrolled in each course. Courses included: English Language Arts (Grades 6,
9, 9 KAE); Francais (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); Science (Grades
6, 9, 9 KAE); and Social Studies (Grades 6, 9, 9 KAE).

Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016. Caution should be used
when interpreting trends over time for the province and those school authorities affected by this event.

Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on
Diploma Examinations. The weights are the number of students writing the Diploma Examination for each course.
Courses included: English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; Francais 30-
1; Mathematics 30-1; Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and
Social Studies 30-2.

Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating
was not in place until the 2016/17 school year. Alberta Education does not comment on province wide trends until it
has five years of equated examination data.

Participation in Diploma Examinations was impacted by the fires in May to June 2016. Caution should be used when
interpreting trends over time for the province and those school authorities affected by this event.

Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year.
Caution should be used when interpreting trends over time.

Due to the change from previous data source systems to Provincial Approach to Student Information (PASI),
Rutherford Scholarship Eligibility Rate results prior to 2015 are not available.

. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted

to reflect the correction of the Grade 10 cohort.
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Annual Education Results Report -

Desired Outcome One

Outcome One: Alberta’s students are successful

Results (in percentages) |[Target Evaluation Targets

Performance Measure -
2014 (2015|2016 (2017|2018 | 2018 |Achievement|Improvement| Overall [2019 {2020 {2021

Overall percentage of students
in Grades 6 and 9 who achieved
the acceptable standard on 80.6 |77.3(78.3(78.3|78.0| 79.0 | Intermediate | Maintained |Acceptable|79.0 |79.5|80.0
Provincial Achievement Tests
(overall cohort results).

Overall percentage of students
in Grades 6 and 9 who achieved
the standard of excellence on 17.9(18.1|16.7 |16.9 |18.9| 18.0 | Intermediate | Maintained |Acceptable|19.0|19.3|19.5
Provincial Achievement Tests
(overall cohort results).

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an
asterisk (*).

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

3. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The
weights are the number of students enrolled in each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE);
Francais (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); Science (Grades 6, 9, 9 KAE); and
Social Studies (Grades 6, 9, 9 KAE).

4. Participation in Provincial Achievement Tests was impacted by the flooding in June 2013 (Grade 9 only) and by the fires in May
to June 2016. Caution should be used when interpreting trends over time for the province and those school authorities affected
by these events.

Strategies for Ongoing Improvement

Ten division PD days allocated to facilitate teacher learning and collaboration.

Individual schools review results and develop strategies to address areas of concern or decline.

Schools will develop Numeracy and Literacy Plans for 2018/19.

Teachers responsible for teaching Math 6 will participate in PD at the division level as well as attending external PD Workshops.
School administrators will participate in professional development aimed at working with provincial achievement data.

Continue with enhancing implementation and delivery of Guided Math and support the program fidelity of Guided Reading.
Principals will present achievement test results and responses to the Board of Trustees in November.

All schools will use the Math Intervention Programming Instrument screening tool to determine learning and knowledge gaps.
Schools will continue to use Fountas and Pinnell as a point of data collection.

©CoNoOMWNE

“Tellme and | will Forgct,
teach me and | will remember

involve me and | will learn.”

-Bcrjamin ]:ranklin
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Outcome One: Alberta’s students are successful (continued)
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Results (in percentages) |Target Evaluation Targets
Performance Measure -
2014 2015|2016 |2017|2018| 2018 |Achievement|Improvement |Overall 201920202021
Overall percentage of students who
achieved the acceptable standard .
on diploma examinations (overall 84.5(81.9(83.9(77.0|75.3| 80.0 Low Declined Issue |77.0|77.5|78.0
results).
Overall percentage of students who
achieved the standard of excellence .
on diploma examinations (overall 1741148 (12.3|13.1|11.7 | 14.0 Low Maintained Issue |12.0|12.5(12.6
results).
Results (in Target Evaluation Targets

Performance Measure percentages)

2013|2014 |2015 [2016 |2017 |2018 |Achievement [Improvement| Overall 2020(2021
High School Completion Rate -
Percentage of students who 76.0|75.0 | 76.1 |82.5 | 81.7 | 77.0 [T Improved 82.0|82.5|83.0
completed high school within
three years of entering Grade 10.
Drop Out Rate - annual dropout .
rate of students aged 14 to 18 39|30 |34 |33 |24 |25 EaVEWAs Improved SCCIEhiM 2.3 (2.2 | 2.1
High school to post-secondary
transition rate of students within | 54.2 | 51.9 |52.7 | 52.4 |51.4 |54.0 | Intermediate | Maintained |Acceptable|52.0|52.5|53.0
six years of entering Grade 10.
Percentage of Grade 12 students
eligible for a Rutherford n/a | n/a |52.7 |50.3 [51.0 |54.0 n/a Maintained 51.5(52.0|52.5
Scholarship.
Percentage of students writing
four or more diploma exams .
within three years of entering 45.8 | 38.6 | 39.1 | 38.8 |45.8 | 43.0 | Intermediate Improved Good 46.0 (46.5|47.0
Grade 10.

Comment on Results

an asterisk (*).
2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

upon a cohort of grade 10 students who are tracked over time.
4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with

3. Diploma Examination Participation, High School Completion and High school to Post-secondary Transition rates are based

Examinations. The weights are the number of students writing the Diploma Examination for each course. Courses included:
English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; Francais 30-1; Mathematics 30-1;
Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies 30-2.

5.  Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not
in place until the 2016/17 school year. Alberta Education does not comment on province wide trends until it has five years of
equated examination data.

6. Participation in Diploma Examinations was impacted by the flooding in June 2013 and by the fires in May to June 2016.
Caution should be used when interpreting trends over time for the province and those school authorities affected by these
events.

7.  Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution
should be used when interpreting trends over time

8. Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), Rutherford
Scholarship Eligibility Rate results prior to 2015 are not available.

9. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to
reflect the correction of the Grade 10 cohort.

10. Improvement is noted in the drop out rate.

Strategies for Ongoing Improvement

1. Schools will investigate and respond to the analysis of school awarded marks and diploma scores. Strategies will be presented
and discussed with the Associate, Education Services and with the Director of Student Achievement & Results.

2. Each school will include in their School Action Plans specific strategies to improve achievement as measured by diploma
exams and Provincial Achievement Exam results.

3. Monitor fidelity of Assessment of/for Learning and Guided Reading.

4. Ten division PD days to facilitate teacher learning and collaboration.

5. School leaders continue to collaborate and share best practices during monthly PLC time.

6. The division continues to support school initiatives and innovative practice in teaching and learning.

7. High schools will develop Literacy and Numeracy plans.

Sturgeon Public School Division Three Year Plan 2018-2021



Outcome One: Alberta’s students are successful (continued)
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Results (in percentages) |Target Evaluation Targets

Performance Measure

2014 (2015|2016 |2017 (2018 | 2018 |Achievement [Improvement |Overall 2019|2020 (2021

Percentage of teachers, parents
and students who are satisfied that

students model the characteristics 83.3|79.7|79.5(77.2|77.6| 80.0 Maintained 78.5|79.0
of active citizenship.

Percentage of teachers and

parents who agree that students

are taught attitudes and 76.3|75.9(80.3 |80.5 [80.2 | 80.0 Maintained 81.0 815

behaviours that will make them
successful at work when they
finish school.

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an

asterisk (*).

2. Survey results for the province and school authorities were impacted by the changes in the number of students responding to

the survey through the introduction of the OurSCHOOL/TTFM (Tell Them From Me) survey in 2014.
3. Parents, students, and teachers continue to believe that students model the characteristics of active citizenship, maintaining a HIGH
level of achievement and an overall rating of GOOD.

Strategies for Ongoing Improvement:

1. Continue to develop a communication plan in each of our schools to better inform parents with respect to the activities undertaken at the

school to teach attitudes and behaviours that will make students successful at work.

Continue to support the development of school climate and culture through work on SPSD’s mission, vision and goals
Continue to advocate for the increased opportunities for the expression of student voice in our schools.

Schools identify activities and events to deepen student understanding of their local and regional community.

Students are provided opportunity for a wide range of learning opportunities through Career and Technology Foundations.

g wN
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Combined 2018 Accountability Pillar First Nations, Métis and Inuit Summary

S S(('::t’l‘(ml) DRy . 25 Alberta (FNMI) Measure Evaluation
Measure Category Measure Prev | Prev3 Prev | Prev3
%Jer;ﬁﬂt Year Year %gsrsﬂt Year Year Achievement | Improvement Overall
Result |Average Result [Average

Safe and Caring Safe and Caring n/a n/a n/a n/a n/a n/a n/a n/a n/a
Schools

Program of Studies n/a n/a n/a n/a n/a n/a n/a n/a n/a

. Education Quality n/a n/a n/a n/a n/a n/a n/a n/a n/a

Student Learning N —
Opportunities Drop Out Rate 25 | 51 | a1 | 48 | 58 | 63 |CILLL Excellent

High School Completion q Improved

Rate (3 yr) 92.0 76.6 59.4 53.3 53.7 50.5 Very High Significantly Excellent
Student Learning PAT: Acceptable 64.0 65.9 66.8 51.7 51.7 52.0 Very Low Concern
Achievement (Grades .
K-9) PAT: Excellence 11.0 11.3 12.7 6.6 6.7 6.5 Low Maintained

Diploma: Acceptable 69.1 82.4 83.8 77.1 77.1 76.6 Very Low Concern

Diploma: Excellence 106 | 187 | 136 | 11.0 | 107 | 103 Low | Maintained | Issue |
Student Learning Diploma Exam
Achievement (Grades  |Participation Rate 520 | 265 | 175 | 244 | 218 | 21.2 | Intermediate [ANaia Good
10-12) Significantly

(4+ Exams)

Rutherford Scholarship | 556 | 457 | 376 | 359 | 342 | 33.0 nla Improved

Eligibility Rate
Preparation for Transition Rate (6 yr) 31.5 39.2 37.3 33.0 31.8 32.8 Very Low Concern
Lifelong Learning, :
World of Work, Work Preparation n/a n/a n/a n/a n/a n/a n/a n/a n/a
Citizenship Citizenship n/a n/a n/a n/a n/a n/a n/a n/a n/a
Parental Involvement |Parental Involvement n/a n/a n/a n/a n/a n/a n/a n/a n/a
Continuous School Improvement n/a n/a n/a n/a n/a n/a n/a n/a n/a
Improvement
Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an

2.
3.

10. Student demographic data used when calculating Student Outcome Measures and Provincial Achievement Tests results was

11. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to reflect|

asterisk (*).

Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The
weights are the number of students enrolled in each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE);
Francais (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); Science (Grades 6, 9, 9 KAE); and
Social Studies (Grades 6, 9, 9 KAE).

Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016. Caution should be used when
interpreting trends over time for the province and those school authorities affected by this event.

Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma
Examinations. The weights are the number of students writing the Diploma Examination for each course. Courses included:
English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; Francais 30-1; Mathematics 30-1;
Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies 30-2.
Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not in
place until the 2016/17 school year. Alberta Education does not comment on province wide trends until it has five years of
equated examination data.

Participation in Diploma Examinations was impacted by the fires in May to June 2016. Caution should be used when
interpreting trends over time for the province and those school authorities affected by this event.

Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution
should be used when interpreting trends over time.

Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), Rutherford
Scholarship Eligibility Rate results prior to 2015 are not available.

updated in October 2016. This impacted results based on enrolment (e.g., self-identified First Nations, Metis and Inuit),
exception (e.g., learning disability) and grant program codes (e.g., English as Second Language students) reported in previous
years.

the correction of the Grade 10 cohort.
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Annual Education Results Report -

Desired Outcome Two

Outcome Two: Alberta’s education system supports First Nations, Métis,

and Inuit students’ success

Results (in percentages) |Target Evaluation Targets

Performance Measure

2013|2014 (2015|2016 |2017| 2017 |Achievement|Improvement | Overall |{2018|2019

2020

Overall percentage of self-
identified FNMI students in
Grades 6 and 9 who achieved the
acceptable standard on Provincial
Achievement Tests (overall cohort

73.7(62.0(72.5|65.9 |64.0| 74.0 Very Low Maintained [®e)i[¢=1all 66.0 | 66.5

67.0

results).

Overall percentage of self-
identified FNMI students in
Grades 6 and 9 who achieved the
standard of excellence on
Provincial Achievement Tests
(overall cohort results).

14.0| 8.0 |189|11.3|11.0| 11.0 Maintained 11.5(12.0 125

Overall percentage of self-
identified FNMI students who
achieved the acceptable standard |92.1 |82.2 |86.8 {82.4 |69.1 | 85.0 Very Low Declined (el 70.5 |71.0 | 71.5
on diploma examinations (overall
results).

Overall percentage of self-
identified FNMI students who
achieved the standard of 21.1(11.1({11.0|18.7|10.6 | 12.0 Low Maintained Issue |11.0 (11.5|12.0
excellence on diploma
examinations (overall results).

2.

3.

9.

Comment on Results
1.

Students in Sturgeon Public School Division who self identify as First Nations, Métis and Inuit exceed Provincial standards in
the above measures.

Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with
an asterisk (*).

Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The
weights are the number of students enrolled in each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE);
Francais (Grades 6, 9); French Language Arts (Grades 6, 9); Mathematics (6, 9, 9 KAE); Science (Grades 6, 9, 9 KAE); and
Social Studies (Grades 6, 9, 9 KAE).

Participation in Provincial Achievement Tests was impacted by the flooding in June 2013 (Grade 9 only) and by the fires in
May to June 2016. Caution should be used when interpreting trends over time for the province and those school authorities
affected by these events.

Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma
Examinations. The weights are the number of students writing the Diploma Examination for each course. Courses included:
English Language Arts 30-1; English Language Arts 30-2; French Language Arts 30-1; Francais 30-1; Mathematics 30-1;
Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies 30-2.

Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not
in place until the 2016/17 school year. Alberta Education does not comment on province wide trends until it has five years of
equated examination data.

Participation in Diploma Examinations was impacted by the flooding in June 2013 and by the fires in May to June 2016.
Caution should be used when interpreting trends over time for the province and those school authorities affected by these
events.

Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution
should be used when interpreting trends over time.

10. CTF programming includes Outdoor Classroom Opportunities.

Strategies for Ongoing Improvement

1. Counsellor will monitor student success, attendance and identify students at-risk.

2. Callto Action (FNMI) Cohort with membership from each schoal in the division. Focus will be on developing relationships and building
cultural and historical sensitivity.

3. Al staff experience and/or participate in a Blanket Exercise to deepen understanding of treaty creation, colonization, resistance and
reconciliation.

4. Partnership with Regional Collaborative Service Delivery for co-ordination of targeted services.

5. P.D. opportunities will be identified to develop and enhance understanding of First Nations, Métis and Inuit needs.

6. Comprehensive School Health will focus on a wide range of outdoor activities connecting students to the land and nature.

7. All schools will display the Treaty 6 Acknowledgement statement.

8. Allocation of .2 FTE to liaise with school and community.

Sturgeon Public School Division Three Year Plan 2018-2021
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Outcome Two: Alberta’s education system supports First Nations, Métis, and
Inuit students’ success (continued)

Results (in percentages) |Target Evaluation Targets
2013|2014 2015|2016 |2017 | 2018 |Achievement| Improvement | Overall |{2019|2020|2021

Performance Measure

High School Completion Rate -
Percentage of self-identified
FNMI students who completed |43.5|57.0 |44.6 |76.6 |92.0 | 65.0 Very High
high school within three years of
entering Grade 10.

Drop Out Rate - annual dropout
rate of self-identified FNMI 90 (38|34 (51|25 35 Very High Maintained
students aged 14 to 18

High school to post-secondary
transition rate of self-identified
FNMI students within six years
of entering Grade 10.

Percentage of Grade 12 self-
identified FNMI students eligible | n/a | n/fa [29.4 |45.7 [55.6 | n/a Improved 56.0 |56.5 [57.0
for a Rutherford Scholarship.

Percentage of self-identified
FNMI students writing four or
more diploma exams within 31.6(17.1| 89 |26.5|52.0| 17.0
three years of entering Grade
10.

Improved

Significantly (S 81.0 | 82.0 [83.0

(SR 25 | 24 | 2.3

51.7|38.334.3(39.2|31.5| 50.0 Very Low Maintained Nefle=lall 32.0 | 32.5 | 33.0

Improved

Significantly [efolosloM 52.5 | 53.0 |53.5

Intermediate

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with
an asterisk (*).

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

3. Diploma Examination Participation, High School Completion and High school to Post-secondary Transition rates are based
upon a cohort of grade 10 students who are tracked over time.

4. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/2016 school year. Caution
should be used when interpreting trends over time.

5. Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), Rutherford
Scholarship Eligibility Rate results prior to 2015 are not available.

6. Student demographic data used when calculating Student Outcome Measures and Provincial Achievement Tests results was
updated in October 2016. This impacted results based on enrolment (e.g., self-identified First Nations, Métis and Inuit),
exception (e.g., learning disability) and grant program codes (e.g., English as Second Language students) reported in
previous years.

7. Improvement is noted in students eligible for Rutherford Scholarships.

8. High school completion rate is 92%: Very High.

Strategies for Ongoing Improvement

First Nations, Métis and Inuit (FNMI) exceed the province in the above measures.

School counsellors will monitor academic success of FNMI students as part of the Comprehensive School Counselling Plan.
Flexibility in programming continues to be a goal of the division allowing students increased time to acquire a high school diploma.
Within each school, schools will identify factors which improve a sense of belonging for FNMI students.

All schools shall display the Treaty 6 Acknowledgement statement.

Outdoor Classroom Lead teacher (.4 FTE) to facilitate land based learning.

ou,rwnE

We acknowledge that we are on Treaty 6
territory, a traditional meeting grounds,
gathering place, and travelling route to

the Cree, Saulteaux, Blackfoot, Métis,
Dene and Nakota Sioux.
We acknowledge all the many First

Nations, Métis, and Inuit whose footsteps
have marked these lands for centuries.

Sturgeon Public School Division Three Year Plan 2018- 2021



Annual Education Results
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Report -
Desired Outcome Three
Outcome Three: Alberta’s education system respects diversity and
promotes inclusion
Results (in percentages) |Target Evaluation Targets

Performance Measure :

201412015|2016|2017|2018| 2018 |Achievement|Improvement| Overall |2019|2020|2021
Percentage of teacher, parent
and student agreement that:
students are safe at school, are
learning the importance of 89.3(88.1(88.1(86.3|86.1| 89.0 Declined  |Acceptable|86.5 |87.0 |87.5
caring for others, are learning
respect for others and are
treated fairly in school.

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with

an asterisk (*).

2. Survey results for the province and school authorities were impacted by the changes in the number of students responding to

the survey through the introduction of the OurSCHOOL/TTFM (Tell Them From Me) survey in 2014.

Strategies for Ongoing Improvement

ONoGOA~WONE

All schools will participate in Our School Survey.
Safe Contact Cohort developed at a divisional level to address diversity and develop a sense of belonging.
Division involvement with SOGI (Sexual Orientation and Gender Identity).

Schools will establish clubs which address diversity and inclusion.

Schools continue to identify strategies to create safe, caring, respectful learning environments.
Students have access to support services they require to be successful.

Teaching practice recognizes the diversity of learning styles and needs.

The division continues to seek partnership opportunities with provincial and regional organizations.

Tn This School ..
We do second chances

We apologize

We forgive

We regpect edch other
We keep owr promises
We rever give up
We encousdp one arother
We lagh often

We belong..

We Are A Family

Sturgeon Public School Division Three Year Plan 20
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Annual Education Results Report

Desired Outcome Four

Outcome Four: Alberta has excellent teachers, school and school authority
leaders

Results (in percentages) |Target Evaluation Targets

Performance Measure :
2014 (2015|2016 |2017 (2018 | 2018 |Achievement [Improvement |Overall 2019|2020 (2021

Percentage of teachers, parents
and students satisfied with the
opportunity for students to receive
a broad program of studies 82.7181.481.0(79.4|81.3| 82.0
including fine arts, career,
technology, and health and
physical education.

Maintained 82.5(83.0(83.5

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with
an asterisk (*).

2. Survey results for the province and school authorities were impacted by the changes in the number of students responding to
the survey through the introduction of the OurSCHOOL/TTFM (Tell Them From Me) survey in 2014.

Strategies for Ongoing Improvement

Division wide implementation of Career and Technology Foundations (CTF) to expand learning opportunities.
Expansion of CTF programming to include outdoor classrooms .4 FTE to facilitate land based learning.

Continue to communicate clearly to students and parents/guardians variety and flexibility in programming.

Continue the implementation of division wide of Comprehensive School Wellness.

The division continues to support innovative programming in schools.

Professional development in schools continues to focus on effective instructional practice and student engagement.
Improvement noted in this measure.

NogkwNE
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Annual Education Results Report -

Desired Outcome Five

Outcome Five: Alberta’s education system is well governed and managed

Results (in percentages) |Target Evaluation Targets

Performance Measure

201412015|2016|2017|2018| 2018 |Achievement|Improvement| Overall |2019|2020|2021

Percentage of teachers,
parents and students indicating
that their school and schools in
their jurisdiction have improved
or stayed the same the last
three years.

80.7|81.182.3|77.5|79.2| 83.0 High Maintained Good 83.0 (83.5|84.0

Percentage of teachers and
parents satisfied with parental
involvement in decisions about
their child's education.

81.9(81.2(77.7(80.1|77.0| 80.0 | Intermediate | Maintained |Acceptable|80.0 [80.5|81.0

Percentage of teachers,
parents and students satisfied
with the overall quality of basic
education.

90.1(88.7 |{88.4 ({88.8 |87.0 | 89.0 | Intermediate Declined Issue 88.0{88.5(89.0

Comment on Results

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with
an asterisk (*).

2. Survey results for the province and school authorities were impacted by the changes in the number of students responding to
the survey through the introduction of the OurSCHOOL/TTFM (Tell Them From Me) survey in 2014.

Strategies for Ongoing Improvement

Continue to encourage collaboration between schools and sharing of best practices.

Continue to build leadership skills of school leaders (administrative teams, counsellors, health champions, learning support leads).
Continue to promote school based innovation and practice.

Schools continue to strive for parental involvement in school councils and school activities.

The division continues to support school administrators through allocated PLC time.

The division continues to develop school leadership opportunities.

ogkwNE
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Core Subjects Only
Kto3 4to b 7to09 10 to 12
2015/16| 2016/17| 2017/18| 2015/16| 2016/17 | 2017/18 | 2015/16 | 2016/17 | 2017/18| 2015/16| 2016/17|2017/18

Bon Accord School 19.4 19.3 20.5 20.0 235 31.0

Camilla School 19.2 227 21.3 258 21.2 21.3 21.1 243 25.0

Gibbons School 28.0 27.8 30.0 23.0 25.6 25.6

Guthrie School 21.4 20.6 17.5 25.5 24.2 21.9 17.8 22.5 19.8

Landing Trail 20.6 19.6 19.3 20.8 18.5 223

Hfan Schick 202 | 260 | 240 | 238 | 235 | 248

Morinville Public 19.2 18.0 19.7 24.0 233 22.8 20.7 229 27.1

Namao School 19.6 19.8 22.6 24.2 20.3 21.8 21.5 20.3 18.9

Ochre Park School 19.7 17.1 18.1 22.0 23.0 24.3

Redwater School 22.0 233 233 22.8 21.1 20.8 16.9 17.9 14.4
Sct;rrfszgte High 217 | 252 | 263
Sturgeon Heights 20.5 20.7 19.8 23.1 21.0 24.6 27.2 29.0 27.7

Division Totals 19.9 19.5 19.8 23.6 22.7 23.5 222 235 23.6 23.1 24.0 23.8
All Subjects

Kto 3 4to 6 7to9 10 to 12
2015/16 | 2016/17 | 2017/18| 2015/16 | 2016/17 | 2017/18 | 2015/16 | 2016/17 | 2017/18 | 2015/16 | 2016/17 | 2017/18

Bon Accord School 20.7 19.6 21.3 20.0 235 31.0
Camilla School 20.8 22.1 21.3 25.8 20.2 20.3 22.1 24.3 22.9
Gibbons School 27.9 26.3 28.5 229 25.0 24.1
Guthrie School 21.4 21.1 17.7 25.5 24.4 21.9 17.2 19.2 16.8
Landing Trail 204 19.3 19.2 20.8 18.5 22.3
Lilian Schick School 21.2 26.0 24.5 25.3 24.6 24.9
Morinville Public 19.4 18.5 19.9 237 23.1 23.0 20.1 243 25.0
Namao School 19.1 19.9 22.6 237 22.1 22.0 21.8 21.4 20.0
Ochre Park School 19.6 17.3 19.1 22.0 21.9 23.7
Redwater School 25.8 25.8 27.4 22.8 20.8 22.5 17.4 18.2 15.4
Sctg:fsg:ite High 37 | 236 | 23.
Sturgeon Heights 20.9 21.0 20.0 24.5 22.0 24.1 237 25.8 23.6
Division Totals 20.2 19.7 20.0 239 229 23.6 22.2 23.4 22.7 22.5 22.7 21.8

Sturgeon Public School Division Three Year Plan 2018-2021
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FINANCIAL STATEMENT 2017-2018

REVENUES
Instruction

Plant Operations and Maintenance
Transportation

Board and System Administration
External Services

TOTAL REVENUES

EXPENDITURES

Instruction

Plant Operations and Maintenance
Transportation

Board and System Administration
External Services

TOTAL EXPENDITURES

OPERATING SURPLUS

EXPENSES BY OBJECT

Certificated Salaries and Benefits

Uncertificated Salaries and Benefits

Services, Contracts and Supplies

Amortization of Tangible Capital Assets & Other

Number of Students
Grade 1-12
ECS@0.5

Cost per Student
Total Cost/Student

For more information on Sturgeon’s Financial Reports and Audited
Financial Statements, see our website: www.sturgeon.ab.ca or

contact the Secretary Treasurer at 780-939-4341

Sturgeon Public School Division Three Year Plan 2018-2021


http://www.sturgeon.ab.ca/documents/general/2016-2017%20Audited%20Financial%20Statements.pdf

HIGHLIGHTS OF *
FINANCIAL REPORTS 2017-2018

In 2017-2018 school year, the division

maintained lower class sizes by keeping instructional dollars in the classroom.

continued to support special education programs and inclusion programming.

used instructional dollars to offset Plant Operations & Maintenance and Transportation deficit.
continued to provide significant support for the professional development of division staff.

continued support for FNMI students.

maintained a balanced budget for the 2017/2018 school year with revenues of $ and
expenditures of $

I S

HIGHLIGHTS OF FACILITY &
CAPITAL PLANS 2017-2018

The capital improvements for the fiscal year 2017-2018 centered around building management system upgrades
(BMS) in most of the schools. The Infrastructure and Maintenance funds were directed to the roofing repairs at
Gibbons, Landing Trail, and Redwater schools. Additionally, the sidewalk at Ochre Park School and a large busing
lane repair at Morinville Public School were addressed. Boiler replacements were completed at Morinville Public
School and Guthrie School as well as two rooftop units were replaced at Namao School. The Division completed the
exterior painting of the South and West sides of Sturgeon Composite High School.

For further information, see Sturgeon Public School Division’s website.

The 2017-2018 capital priorities were:

1. Modernization of Gibbons School

2. Modernization of Sturgeon Heights School
3. Modernization of Morinville Public School

Detailed information on the
jurisdiction’s sources of school-
generated funds and their uses can
be obtained in Sturgeon School
Division’s Audited Financial
Statement.

For information on the provincial
roll up of Audited Financial

Statements information, see
Alberta Education website.

Sturgeon Public School Division Three Year Plan 2018-2021
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BUDGET 2018-2019 SCHOOL YEAR

Revenues

Expenses

MAY NOV

2018-2019 2017-2018

Alberta Education 69,044,490 67,869,691
Other Government of Alberta 777,339 852,545
Federal Government and/or First Nations 230,000 290,000
Other Alberta School Board Authorities 0 21,677
Fees 1,328,087 1,299,531
Other Sales and Service 317,596 347,687
Investment Income 80,000 105,000
Gifts and Donations 180,000 120,000
Rental of Facilities 35,177 38,577
Fundraising 80,000 76,000
Other Revenues 80,000 214,666
Total Revenues 72,152,689 71,235,374
Certificated Salaries and Benefits 36,602,895 35,912,805
Non Certificated Salaries and Benefits 17,765,200 17,883,004
Services, Contracts and Supplies 14,990,310 15,851,085
Amortization of Capital Assets 2,911,944 1,732,560
Interest on Capital Debt 0 0
Total Expenditures 72,270,349 71,379,454
Projected Operating Surplus (Deficit) (117,660) (144,080)

For more information on Sturgeon’s Budget, see our website:

www.sturgeon.ab.ca or contact the

Secretary Treasurer at 780-939-4341

Sturgeon Public School Division Three Year Plan 2018-2021
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HIGHLIGHTS OF FINANCIAL
PLANS 2018-2019

The preliminary 2018-2019 budget reports a deficit of $117,660.

L. The Division continues to experience insufficient funding in the Plant Operations and Maintenance and
Transportation Programs. In order to address the situation in Plant Operations and Maintenance, we
continue to use instructional dollars.

2. The Division’s budget is centrally administered.

3. Sturgeon Public School Division administrators are responsible for developing education plans that,
within the resources available, ensure:
a. aninstructional program appropriate for each student’s learning needs
b. provision of division support services
c. accountability for resources and results.

4. This budget establishes a process that places an emphasis on learning in our schools, supporting and
focusing on continuous improvement of student achievement.

5. This budget is fiscally sound and continues to support Alberta Education guidelines ensuring budget
consistency and accountability.

HIGHLIGHTS OF FACILITY &
CAPITAL PLANS 2018-2019

Capital improvements for the fiscal year 2018-19 will reflect the continuation of projects such as roofing
repairs and major electrical upgrades. Some flooring replacement and interior painting will also be addressed.
The exterior painting of the remaining North and East sides of Sturgeon Composite High School has also
been discussed.

The Division has commenced the modernization of the central office building project, which will be funded
by board system and administration capital reserves.

The Capital Priorities are:

1. Modernization of Gibbons School

2. Modernization of Morinville Public School
3. Modernization of Sturgeon Heights School

The 2018-2019 Modular classroom requests for the 2019-2020 school year are:
1. 2modular units at Namao School

2. 2 modular units at Sturgeon Heights School

3. 4 evergreening modulars for Landing Trail School

For further information, see Sturgeon Public School Division’s website.

Sturgeon Public School Division Three Year Plan 2018-2021
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APPENDIX 1A -~ ACCOUNTABILITY MEASURES -~ 2018-2019

OUTCOME ONE: PERFORMANCE MEASURES
Alberta’s students are 1. Overall percentage of students in Grades 6 and 9 who achieved the acceptable standard
successful. and overall percentage of students who achieved the standard of excellence on Provincial

Achievement Tests (based on cohort).

2. Overall percentage of students who achieved the acceptable standard and the overall
percentage of students who achieved the standard of excellence on Diploma
Examinations.

3. High school completion rate of students within three years of entering Grade 10.

4. Annual dropout rate of students aged 14 to 18.

5. High school to post-secondary transition rate of students within six years of entering
Grade 10.

6. Percentage of Grade 12 students eligible for a Rutherford Scholarship.

7. Percentage of students writing four or more Diploma Examinations within three
years of entering Grade 10.

8. Overall teacher, parent and student agreement that students model the characteristics of
active citizenship.

9. Overall teacher and parent agreement that students are taught attitudes and behaviours
that will make them successful at work when they finish school.

OUTCOME TWO: PERFORMANCE MEASURES

Alberta’s education 1. Overall percentage of self-identified First Nations, Métis and Inuit students in Grades 6
system supports First and 9 who achieved the acceptable standard and the percentage of self-identified First
Nations, Métis, and Nations, Métis and Inuit students who achieved the standard of excellence on Provincial

Achievement Tests (based on cohort).

2. Overall percentage of self-identified First Nations, Métis and Inuit students who achieved
the acceptable standard and the overall percentage of self-identified First Nations, Métis
and Inuit students who achieved the standard of excellence on Diploma Examinations.

3. High school completion rate of self-identified First Nations, Métis and Inuit students
within three years of entering Grade 10.

4. Annual dropout rate of self-identified First Nations, Métis and Inuit students aged
14 t0 18.

5. High school to post-secondary transition rate of self-identified First Nations, Métis and
Inuit students within six years of entering Grade 10.

6. Percentage of self-identified First Nations, Métis and Inuit Grade 12 students eligible
for a Rutherford Scholarship.

7. Percentage of self-identified First Nations, Métis and Inuit students writing four or more
Diploma Examinations within three years of entering Grade 10.

Inuit students’ success.

OUTCOME THREE: PERFORMANCE MEASURES
Alberta’s education 1. Overall teacher, parent and student agreement that students are safe at school, learning the
system respects diversity importance of caring for others, learning respect for others and are treated fairly at school.

and promotes inclusion.

OUTCOME FOUR: PERFORMANCE MEASURES

Alberta has excellent 1. Overall teacher, parent and student satisfaction with the opportunity for students to receive
teachers, school leaders, a broad program of studies, including fine arts, career, technology, health and physical

and school authority education.

leaders.

OUTCOME FIVE: PERFORMANCE MEASURES

Alberta’s education 1. Overall teacher and parent satisfaction with parental involvement in decisions about their
system is well governed child’s education.

and managed. 2. Overall percentage of teachers, parents and students indicating that their school and schools

in their jurisdiction have improved or stayed the same the last three years.
3. Overall teacher, parent and student satisfaction with the overall quality of basic education.

Sturgeon Public School Division Three Year Plan 2018-2021
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m Board Memorandum
GEON

PUBLIZ SCHOOL DRVISKON

Date: November 14, 2018

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Ruth Kuik, Associate Superintendent, Education Services
Subject: Sturgeon Public School Division DRAFT Annual Education

Results Reports (AERR) Summary 2017-2018

Background:

Attached for Trustee review and discussion is the proposed DRAFT AERR Summary
2017-2018. This document is required by Alberta Education as a complementary one
page overview of the jurisdiction priorities and accomplishments relevant to parents
and the community. The infent of this document is o improve communication,
fransparency and assurance o local stakeholders. [ should include:

. A brief summary of the jurisdiction’s priorities and accomplishments relevant
to parents and the community.

. A brief description of parental and community engagement efforts, how
input is collected, and how it informed decision-making or identified local
priorifies.

. Key highlights and challenges based on the jurisdiction’s results on the
required performance measures.

. Other statistical, financial or performance information relevant to parents
and the community.

. A web link to the full AERR document for the jurisdiction.

. A web link to detailed financial information.

Recommendation:

That the Board of Trusiees review the Sturgeon Public School Division DRAFT Annual
Education Results Reports (AERR) Summary 2017-2018 and forward to the November
Board meeting for approval.

Sincerely,

Mary Lynhe R. Cagmpbell, ICD.D
Superintendent/

Attachment COMMITTEE Q ‘0



ANNUAL EDUCATION RESULTS REPORT

DRAFT NOVEMBER 1, 2018

o~

SUMMARY 2017/2018

a_J\ N
STURGEON

PUBLIC SCHOOL DIVISION

ENGAGEMENT: PRIORITIES: SUCCESS:

We gather feedback frotm our:
o Students through:
o Thought ExXChange
Engagement opportunities
o facilitator led focus groups
o Qur §chool Surveys: all
schools
o Student project and
leadership opportunities in
every school
o @ Variety of activities which
support ‘Student yoice’ in
each school

« Parents through:
o individual school councils
o Council of §chool Councils
o parent surveys
o parent portal
o SOCial media
o Thought ExChange
Engagement opportunities

o Staff through:

o SChool| Visits

o Staff meetings

o Collaborative professional
development opportunities

o online surveys

o Thought ExChange
Engagement opportunities

o Community through:

o trustee meetings with
municCipal ahd community
orgahizations

o business partherships

o SOCial media

o student |ed engagements

o ah extensive conhsultation

Our three major priorities are:
« high quality teaching and
learning for all students

e Safe, Caring, and inclusive
learnhing envirohments

e 3 CUlture of mental,
emotional, SocCial, and physical
wellness

In This Public School...
U/e do second chances
We apologize
/e Forgive
We respect each other
We Kkeep our promises
We never give up

/e encourage one
another

We laugh often
e befong...
We Are A Family
Anonymous

We are proud to report that:

e OUr SChools provide safe and

caring environments (high) *

e parents anhd students are

satisfied with our programs of
study (high) *

e improvement noted in the PAT

standard Of excellence

e OUr Students remain in school

(drop-out rate improved
significantly to reach a very high
leve| of achievement) *

e OUr graduating high school

students were awarded
approximately $21,000 in
Sturgeon Public School Division
scholarships for 2017/2018 sChoo|
year

¢ high school| completion for our

First Nations, Métis and Inuit
students has significantly
improved anhd continues to
exceed the provincCial average

e in Grade 9 our Knowledge and

Employability students exceed

provincCial standards in provincCial
testing scores in [Language Arts,
Math Science anhd Social Studies

e Grade 6 students exceed the

acceptable standard in [Lahguage
Arts

e (Grade 9 students exceed

provincCial standards in Lahguage
Arts and Social Studies

e improvement is noted in the

stanhdard of excellence for Math
30-2, Social Studies 30-2 and
gcience 30

* a$ measured by Accountability
Pillar Sutmmary



THE BOTTOM LINE:

2017/2018 FinancCial Report:
Total Revenue $
Expenditures:

Ihstruction

Plant Operations ¢ Maint.

Transportation

Board ¢ System Admin

External Services
Operating Surplus

R 72 B Vo R Vo R Vs SRV RV S

2017/2018 Capital Priorities

» Moderhization of Gibbons School

» Moderhization of Sturgeon Heights School
» Moderhization of Morinville Public School

‘Preliminary 2018/2019 Budget

Total Revenue $72,152,689
Expenditures:

- Instruction 854,761,084
- Plant Operations ¢ Maint $ 8,709,642
- Transportation $ 5,631,345

- Board & System Admin $ 2,704,795
- External Services $ 463,483
Projected Operating DeficCit (8 117,660)

2018/2019 Capital Priorities

e Moderhizationh of Gibbons School

» Modernization of Morinville Public School
e Moderhizationh of Sturgeon Heights School

2018/2019 Modular Classroom requests for the
2019/2020 school year:

* ¢ modular units-Namao School

2 modular units-Sturgeon Heights School

* ¢ evergreening modulars-Landing Trail School

Engage With Us:

Visit our website @ www.sturgeon.ab.ca

IMPROVEMENT:

We are committed to:
e improving achievement in ProvincCial
Achievement and Diploma Exams

e ensuring all students are treated equitably
and they get the support they heed, when
they heed it and for the intensity and
duration of time for which they heed it

e improving high schoo| completion rates for
all students

e Closing the achievement gap between First
Nations, Métis and Inuit students and all
other students

e ensuring our students continue to work in
a respeCtful, safe, Caring and inclusive
learnhing envirohment.

Sturgeonh Public School Division:

¢ has over 5200 students ih 16 SChools
including 2 outreach schools and 1
Hutterite Colony School

e providing a wide variety Of programs
including academics, vocatiohal, fine
arts, athletics, summer sChool and pre-
Kihdergarten

e expanding French Immersion into grade 6

e foOcusing oh improved humeracy skKills
through research based math
programming, with a focus on sKill
development and fluency.

TRead our Three Year Education Plah and Anhhual Education Results Report

TReview our Budget and FinancCial Statements or the Summary of FihanCial Results

Find us onh Facebook @SturgeonSD



http://www.sturgeon.ab.ca/
http://www.sturgeon.ab.ca/
http://www.sturgeon.ab.ca/documents/general/Three%20Year%20Education%20Plan%202017%202020%20Amended%20Dec%2018%202017.pdf
http://www.sturgeon.ab.ca/Division%20Documents.php
http://www.sturgeon.ab.ca/documents/general/Three%20Year%20Education%20Plan%202017%202020%20Amended%20Dec%2018%202017.pdf#page=29
https://www.facebook.com/SturgeonSD

N\ R Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: November 14, 2018

To. Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Ruth Kulk, Associate Superinfendent, Education Services
Subject: Assurance Report Four: Education Services
Background:

Goal One of the Three Year Education Plan Identifies High Quality Teaching and
Learning for All Students as a priority. Attached Is the first surnmary of Assurance
Report Four which addresses the priority: continue to strive for improvement on
provincial assessment measures.

Recommendation:

The information regarding priority one in the Assurance Report from Education
Services Is shared with the Board for Information and further discussion.

Sincerely,

Mary Lynne R, Campbell, ICD.D
Superintendent/CEQ

Attachments

COMMITTEE M



REPORTING DATE: Committee of the Whole Meeting — November 14, 2018

GOAL 1
High Quality Teaching and Learning for
All Students

Priority:
Continue to strive for improvement on provincial assessment measures; ie. Annual Education Results Report
{AERR), Provincial Achievement Tests (PAT), and Diploma Exams {DIP).

Strategies:

1. Analysis of 5 year trends and implications of achievement.

Analysis and respanse to the Division’s AERR, including student achievement on the PAT’s and DIP's.

3. School will address areas of concern through collaborative meetings, follow up and professional
development with administrators and teachers and report to the Associate Superintendent, Education
Services.

4. Implementation of evidence based decision making in all schools to guide programming in key and critical
areas.

5. Developand implement Year One of professional learning for administrators concentrated on building school
leadership and utilizing school based teams to ensure cohesion between division and school goals and
priorities.

1. Provincial and diploma exam results presented to the Board of Trustees on October 10™, 2018.

2. AERR summary and analysis presented to the Board of Trustees on November 14%, 2018.

3. School administrators will present and discuss school results with the Board of Trustees on November 12t
and 13", 2018. Areas of strength and areas of challenge will be discussed, and response strategies will be
presented.

4. Professional Development Plan for administrators has been developed.

5. School are using 3 points of data to determine programming: Provincial Achievement Exam results, Our
School survey results, Fountas and Pinnell, Mathletics and MIPI (Math Intervention Programming
Instrument) results.

6. The Associate Superintendent of Education Services will visit with each school and review results and
responses with principals.

7. Asummary of the report provided by the University of Portland (Grade 6 PAT Results Research)will be shared
with all principals and directors to assist in determining professional development and planning needs.

Supporting documents:

1. Provincial Achievement Test and Diploma Examination Summary Report
2. AERR Summary and Analysis

3. Schedule: 5chool Presentations to the Board of Trustees

4. Professional Development Plan for Administrators

S. Schedule: Associate Superintendent, Education Services School Visit

6. Report from University of Portland: School of Education

Page 1



Sturgeon Public School Division
Provincial Achievement Test and Diploma Examination Summary Results Report

I\ N
STURGEON 2017-18.

PUBLIC SCHOOL DIVISION

General comments: Grade 6 and 9 PAT Results {May and June)

Grade 6 Math results indicate improvement in acceptable and excellence

Grade 6 LA results are above the provincial average in the acceptable standard

Grade 9 LA results are above the provincial average in the acceptable standard

Grade 9 Social Studies results are above provincial average in the acceptable and excellence standards

Summary of K and E Results

e Students in Sturgeon Public Schools continue to outperform provincial acceptable standards in Language
Arts, Math, Sacial Studies and Science

¢ The standard of excellence exceeds the province in all subjects

General Comments: Diploma Exam Scores: {combined results for Nov, Jan, April, June, August)

¢ Improvement is indicated in Math 30-1, Math 30-2, Social 30-2, Bio 30 and English 30-2 results in acceptable
standard, however:

¢ Discrepancy between school awarded and diploma exam results are a concern

e English 30-2 results are above the provincial average in the acceptable and excellence standard

¢ Math 30-2 results exceed the province in the standard of excellence and improvement is noted

¢ Diploma exam scores in Math 30-1 and Math 30-2 continue as a concern

¢ Social 30-1 and Chem. 30 scores will be monitored

Highlights: Our School Survey 2018

Grades 4-6

79% of students report having positive relationships with friends at school. CN 80%
Students spend an average of 0.6 hours per day on homework. CN 0.9 hours.

83% of students are motivated and interested in their learning. CN 71%.

87% of students felt they tried hard to succeed in their learning. CN 91%.

Positive teacher relationships were rated 8.4/10. CN 7.9/10

Grades 7-12

e 72% of students report having positive relationships with friends at school. CN 75%.
» Students spend an average of 0.6 hours per day on homework. CN 0.7 hours

o 53% of students are interested and motivated in their learning. CN 56%

e 59% of students felt they tried hard to succeed in learning. CN 73%

¢ Positive teacher relationships were rated 6.0/10. CN 6.2/10
*CN: Canadian norm

Associate Superintendent, Education Services October 5, 2018



Success Challenge
SPSD Growth SPSD Exceeds Province | Province Exceeds SPSD | 5PSD Monitor

Acceptable Standard: Acceptable standard: Acceptable Standard:

Grade 6: Grade 6;

Math 10.8% Language Arts 1.1% Grade 6 and 9 Math

LA. 2.6%

Social 2.0%

Grade 9: Grade 9:

LA. 1.2% Language Arts 3.7% Math 30-1 16% Math 30-1
Social Studies 1.3% Math 30-2 12% Math 30-2

K and E

Math 17.1% Social 30-1 15.3% Social 30-1

LA. 6.8% Kand E

Science 5.9% L.A. 15% Chem.30 10.7% Chem. 30
Math 10.6% Science 30 11.4% Physics 30

Eng. 30-2. 3.4% Social 12.9% Science 30

Math 30-1 15.5% Science 8.3%

Math30-2 6.4%

Social 30-2 1.2%

Bio 30 10.5%

Excellence Standard:

Excellence Standard:

Excellence Standard

Grade 6:

Grade 6:

LA. 0.3% LA 6.0%
Math 3.8% Math 5.1%
Social 9.4%
Grade 8 K&E: Grade 9:
LA 1.7% Social 0.8%
Math 16.2%
Social 19.5% KandE
Science 2.8% Language Arts 5.4%
Math 11.3%
Social 10.9%
Science 53
Math 30-2 16.5% Eng. 30-1 6.6%
Social 30-2 5.5% Math 30-1 16.0%
Science 30 1.8% Social 30-1 14.8%
Social 30-2 9.8%
Science 30 17.5%
Chem.30 11.2%
Biology 30 19.2%

Associate Superintendent, Education Services October 5, 2018
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SCHOOL PRESENTATIONS TO THE BOARD OF TRUSTEES

Monday, November 12

8:30- 9:00 Bon Accord Community School
9:00- 9:30 Sturgeon Heights
9:30- 10:00 Lilian Schick

10:00 - 10:30 Wellness Break
10:30-11:00 Namao
11:00-11:30 MLC/SLC
11:30-12:15 Morinville Public School
12:15-12:45 Lunch
12:45-1:15 Oakhill

Tuesday, November 13

8:30- 9:00 Ochre Park
9:00- 9:30 Gibbons School
9:30- 10:00 Redwater School
10:00 - 10:30 Wellness Break
10:30-11:00 Guthrie School
11:00-11:30 Landing Trail
11:30-12:15 Sturgeon Composite
12:15-12:45 Lunch
12:45-1:30 Camilla School/ Colony

jate Superi dent, Education Services S ber 14, 2018



Professional Learning Plan for SPSD Administrators 2018/19

Our Guiding Principles

® Qur focus is on improving student learning and achievement.
® Our professional development:
o Is connected to the SPSD mission, vision, values and goals,
o Is relevant and meaningful.
o Connects current theory & research with our practice.
& We are a Professional Learning Community.
¢ We model lifelong learning.
& We are supportive of each other, collaborative and collegial.
* Vice Principals are invited to attend for the full day. The division will support sub costs for vice principals in the
morning and school budgets are requested to cover sub costs in the afternoon. When booking subs for vice principals
please indicate DD in the a.m. and SB in the p.m.

Date Topic Presenter/Facilitator Connections
August 27, | Admin Welcome Back Ruth Kuik

e First Nation, Metis, Inuit Pipe Ceremony Kerri Trombley

e Dept. Updates Vice Principals and

e Priorities 2018-19 Principals invited for the

whole day.

Sep. 19 Welcome and Setting the Course for the Year Mary Lynne Campbell
8:00 AM- » Literacy & Numeracy Plans Jon Konrad
11:30 AM: o  Sharing Success

0 School Team Planning
® Wellness Plans - 4 pillar round trip
e Staff PD Planning (Team and Group)

ePortfolios Jon with Web support
e myBlueprint and student collected
evidence of learning

12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
Ogct. 17 Mindfulness Activity Adriana Deluca
8:00 AM- Heather Beaton
11:30AM

Indigenous Foundational Knowledge Kristine Wilkinson

Administrator Mentorship (1)
e Connecting us across the division

'12:00PM - | Admin. Council Ruth Kuik
'3:30PM

Last Updated: October 10, 2018 ). Konrad, Director of Student Achievement & Results



Professional Learning Plan for SPSD Administrators 2018/19

Learning Sprint # 1 - Student Achievement

Nov. 21 Achievement Results Ruth Kuik, Kristine
8:00 AM- Understanding Statistics, Areas of Growth, and Wilkinson
11:30 AM Setting Direction
Suppart from
Assessment Branch
12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
‘Dec.19' | First Nations, Metis, and Inuit Foundational
'8:00AM- | Knowledge Charlene Bearhead
' 9:30 AM Reconciliation Kerri Trombley
| 9:45 AM- | Conversation with the Superintendent Mary Lynne Campbell
111:30 AM

Jon Konrad with

| e Defining Learning Sprints AgileSchool Support
: s  Start with Learning Sprint #1
. 0 Focus the work till January
'12:00 PM - | Admin. Council Ruth Kuik
3:30PM
Jan. 23 Learning Sprint #1 Wrap-up lon Konrad
8:00 AM- Individual School Sharing
11:30 AM
Challenging Conversations Thomas Holmes
12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
Feb. 20 Concept Based Curriculum Jon Konrad with AAC
- 8:00 AM- New K-4 Curriculum Understanding Support
11:30 AM
_ | Exploring the new CDMA Alberta Education Support
i - Bring your Technology
l
I
112:00 PM - | Admin. Council Ruth Kuik
'3:30 PM1

Last Updated: October 10, 2018

1. Xonrad, Director of Student Achievement & Results




Professional Learning Plan for SPSD Administrators 2018/19

March 20 | NEW Teaching Quality Standard (TQS), Leadership | Konni deGoeij - ATA
8:00 AM- | Quality Standard (LQS), System Leadership Quality | Thomas Holmes
11:30 AM | Standard (SLOS) Jon Konrad
12:00 PM - | Admin. Council Ruth Kuik
3:30PM
April 17 Learning Sprint #2 : Student Achievement Jon Konrad
£:00 AM- e Begin the next Boulder-Pebble-Sand
11:30 AM! e Focus the work till June
Administrator Mentorship Reconnect Jon Konrad
i e Connecting us across the division
|
i
12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
May 15 Learning Sprint #2 Continued Jon Konrad
8:00 AM-
11:30 AM
Nature Based Teaching Carmen Cornelius
12:00 PM - | Admin. Council Ruth Kuik
3:30 PM
June19 | Learning Sprint #2 Wrap-up & Sharing Jon Konrad
8:00 AM-
10:30PM
|
|
' 10:30 PM - | 2019/20 Admin PD Planning Jon Konrad, Ruth Kuik Focusing Direction
_11:30AM' | 2019/20 School Team Planning
12:00 PM - | Admin. Council Ruth Kuik
3:20 PM :

Last Updated: October 10, 2018

J. Kanrad, Directer of Student Achievement & Results




Professional Learning Plan for SPSD Administrators 2018/19

Other Details

Learning Sprint #1

- 3 meeting dates.

- Topic: Student Achievement
Timing: October, December, January

Learning Sprint #2

- 3 meeting dates.

- Topic: Student Achievement
Timing: March, May, June

About Learning Sprints

If we are to lift the learning outcomes of diverse students we must invest in developing the
individual and collective expertise of teachers. While in recent years there has been much effort
and investment in teacher collaboration and professional learning, educators are still struggling

to translate this into improvements in teacher practice.

Learning Sprints provides a simple, effective and field-tested approach to support your teachers in continually

enhancing their practice.

Learning Sprints is an organisational routine that supports robust teacher team learning. It consists of three phases:
Prepare, Sprint and Review. During ‘Prepare’, teams engage in rich dialogue about student learning and consider
relevant research to identify a precise focus for improvement work. They then go into the ‘Sprint’ phase, where they test
out their new learning through short, manageable cycles of teaching in the classroom. A Learning Sprint ends with
explicit ‘Review’: analysis of the evidence of student progress, and consideration of how to transfer new pedagogical

knowledge and skills into future practice.

The Learning Sprint Process

PREPARE

Last L'pdated: October 10, 2018

SPRINT

REVIEW

1. Konrad, Director of Student Achievement & Results




Professional Learning Plan for SPSD Administrators 2018/19

About Michael Fullan’s Coherence Model

Gultivating

Focusing Birection Collaborative Cultures

Ufp oL [)fl‘»’-" . CJ fund G'r G e dl
Goa's Thai bripact

Carny of Strateay

» || caning Letdershs
» | Canaciy

o | Collabarziva \Work

{cadership

leepening Learning

8 | Clarity of Learming Goals

8 | Progsiof o Pedagoyy

s Shit Fracuces Through
Capacity Buid.ng

Previous Years Admin PD Plan and

Focus 2017-2018

6 mornings

1 morning
1 morning
1 morning
1 morning
4 x 1 hour

2016-2017
S mornings

2 mornings
1 morning
1 morning
1 morning
4 x 1 hour

Evidence-Based Decision Making: School Admin PLCs

Comprehensive School Health, Differentiated Instruction, Literacy, Sense of Belonging, Inquiry, PD for staff
New TQS Led by Alberta Education

FNMI Experience (December)

Admin PD Planning for following year

School Team Planning

Admin Essentials

Evidence-Based Decision Making: School Admin PLCs

Transforming the Learning Environment, Differentioted instruction, Guided Math, School Culture, Inquiry
FNMI Experience (November & December)

Conversation with the Superintendent

Admin PD Planning for following year

School Team Planning

Admin Essentials

Some Admin Essentials we have covered;

Last Updated: October 10, 2018

- Suspensions, Supervision & Evaluation, School\Home Boundaries, C2 and Teacher Time, Sub Shortages, HR -
interviewing, Managing at-risk students, Allocations

1. Konrad, Director of Student Achievement & Results



Associate Superintendent, Education Services

School Visit Schedule: November 2018

Date Time Location
Monday 8:30 - 9:30 Gibbons
November 19
9:45- 10:45 Landing Trail
11:00 - 12:00 Lilian Schick
12:30 - 1:30 BACS
Date Time Location
Tuesday 7:30 - 8:30 Central Office
November 20
9:45 - 10:45 Guthrie
11:00 - 12:00 Learning Centers
@ SLC
Date Time Location
Monday 8:15 - 9:00 Ochre Park
November 26
8:15-10:15 Redwater
1.00 - 2:00 Camilla/Colony
2:15-3:15 Sturgeon Heights
Date Time Location
Tuesday 8:30 - 9:00 Oakhill
November 27
9:45 - 12:00 SCHS
1:00 - 2:15 MPS




University of Portland: School of Education
Provincial Achievement Results for Grade 6 Math: data June 2017

Report provided to SPSD: September 2018

Report Summary

The University of Portland’s graduate degree program approached SPSD to pursue authentic
research opportunities to assist post grad students in working with data and literature. Asa
result of a decline in Math PAT results at the Grade 6 level, SPSD requested a literature review
of best practices and a disaggregated analysis of Grade 6 math achievement test results.

The four research questions were:
1. What were the best practices in elementary mathematics education as revealed by a
review of the literature?
2. Are there identifiable trends in the division’s math 6 PAT results?
Is there a gender difference in PAT results?
4. Is there a relationship between the Math 6 PAT results and the Language Arts 6 PAT
results?

=

The following is a brief summation of the research provided in the report.

What were the best practices in elementary mathematics education as revealed by a review of
the literature?

a. Elementary teachers’ mathematical knowledge has been linked to student achievement
gains. It is important for teachers to have a foundational understanding of math to
better teach math to students.

b. It is essential that school divisions prepare their teachers with the skills and knowledge
of best practices in math.

¢. Students who are successful in both reading and math tend to be proficient at
comprehension. To solve a math problem, students must understand what is being
asked.

d. Itis suggested that students read the question twice, visualize what is being asked and
potentially create a table of information to ensure they actively read the problem.

i

Early number understandings are foundational to future mathematical success:
1. The ability to instantly recognize numbers in small groups without having to count
them.

Associgte Superintendent, Education Services 1



Identifying the numbers in a set.

Rote counting-reciting numbers.

Matching each numeral in order of an object.
One to one correspondence.

Al

f. Fluency in basic math facts frees up cognitive resources (attention, working memory) to
allow the student to apply more complex mathematical processes.

g. Weakness in understanding concepts, logical thinking and strategic knowledge can
cause errors in problem solving.

h. Although manipulatives represent abstract concepts in math, manipulative dependency
is cautioned.

i. Mathematics word walls should be posted in classrooms allowing students to identify
the specific language related to mathematics. In order to retain a new word, students
must be exposed to it a minimum of seven times over spaced intervals therefore
repetition is essential.

j. Before students can be exposed to an inquiry model of instruction, whole group
instruction has to have occurred and the development of skills such as interacting,
collaborating, representing, problem solving and collectively making sense of a problem
should be addressed. Frequently too little attention is paid to explicit instruction in
math practices.

k. When students collaborate, share ideas and explore the suggestions of others it leads to
different perspectives and understandings.

I.  Computer based learning can serve to enhance student interest and persistence,
although it promotes only modest improvements in literacy skills.

Five Year Trend of Grade 6 Math PAT Results

1. From 2012-15 student scores in SPSD were closely representative of those of other
students in the province.

2. From 2015-17 there was a significant difference with 27% scoring below the acceptable
standard. (province 21%)

3. The number of students scoring the excellence range has declined 8%. {province 4%)

Grade 6 PAT Strand Results Overall

1. Low performance in Part A: Subtraction and Part B: Statistics and Probability.
2. Students performed best on Part A: Addition and Part B: Patterns and Relationships.

Associate Superintendent, Education Services 2



Math PAT Grade 6 Strand Results by Gender

1. The only statistical difference in performance was found in Number Strand with males
outperforming females.

Math PAT Grade 6 Level of Complexity

1. Students averaged 64% of low-level complexity and only 37% of high-level complexity.

Math PAT Grade 6 ltem by Item Analysis

1. SPSD students outperformed the province in Shape and Space, specifically:

a. identify types of angles found in the environment

b. Describe the transformations performed on a 2-D shape to produce two given
images

c. Determine the measure of an unknown angle by applying knowledge of the measure
of a straight angle and the sum of interior angles in a triangle.

2. On the other 52 items SPSD performed lower than the province.

Report Recommendations:

Focus on developing number sense in Headstart to Grade 6.

Continue to analyze data especially in number strand to identify any gender biases.
Implement PD for teachers focused on best practices for teaching mathematics.
Increase emphasis on mathematical rigor, developing both procedural and conceptual
understanding to increase ability to high level complexity items.

5. Utilize a research-based mathematics screening tool and implement early intervention
programs.

e

Associote Superintendent, Education Services 3



TN N Board Memorandum
STURGEON

PUBLIC SCHOOL DIVISION

Date: November 14, 2018

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Cam-Van Mackie, Acting Treasurer

Subject: December 2018 Board Meeting

Background:

As per the motion at the Organizational Meeting of the Board of Trustees, a
regular monthly Board meeting is 1o be held on the fourth Wednesday of each
month.

The fourth Wednesday of December 2018 is the 26,

Recommendation:

That the Board of Trustees review this daie and advise Senior Executive
Committee accordingly.

Sincerely,

Superin’rende'n’r/CEO

COMMITTEE Q__l_ Q
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STURGEON

PUBLIC SCHOOL DIVISION

Board Memorandum

Date: November 14, 2018

To: Board of Trustees

From: Mary Lynne R. Campbell, Superintendent/CEO
Originator(s): Ruth Kuik, Associate Superintendent, Education Services

Dave Webster, Manager, Technology Services

Subject: IT Report: Monthly Downtime

Background:

Aftached is the report for Technology Services indicating network outage for the
month of October, 2018,

Recommendation:

This report is shared as information.

Sincerely,

Superintendent/CE

attachment

COMMITTEE 6’ I@
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