’! a Comnmittee Meetmg Agenda

/‘V—\

STIRGEON ~ January 8, 2014 — 6:00 p.m.

SCH IOOI DI\/ISIO[\

1. Call to Order

2. Approval of Agenda
2.1 Additions to Agenda

2.2 Approval of Agenda

3. Appointments
3.1 Namao Pastoral Charge (6:00 p.m.)

4. Approval of Committee Notes

4.1 Amendment/Correction of Notes

4.2 Approval of Committee Notes — December 11, 2013

5. P resentations

6. Reports from Senior Administration

6.1 Superintendent
6.2 Deputy Superintendent
6.3 Secretary Treasurer

6.4 Associate Superintendent
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7.

Reports from Trustees and Standing Committees

7.1

7.2

7.3

7.4

7.5

7.6

7.7

Chair’s Report
Trustees Report
Building
Finance & Human Resources
Education Policy
Advocacy Committee

Transportation

Reports from Special Committees/Task Groups

8.1

8.2

8.3

3.4

8.5

Alberta School Boards Association Zone 2/3
Public School Boards Association of Alberta

Linkages/JACC

Policy Advisory (ATA)

Policy Review (CUPE)

New Business

9.1

9.2

Policy Tracker

Policy D/I/7 — Revenue from Property Tax Sources
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9.3 Policy E/I1I//04 — Healthy Employees at Work
9.4 Policy H/2 — Caretaking Staff Allocation

9.5 Board Priorities

10. Unfinished Business

10.1 Public Disclosure of Expenses

11. Information Items
12. Pending List

13. Adjournment






C omnmiittee of the Whole

Summary of Motions
Wednesday, December 11, 2013
Sturgeon School Division

ltems Referred to Januarv 8. 2014 Committee of the Whole Meetinq

» Appointment with Namao Pastoral Charge (@6:00 p.m.)
» Public Disclosure of Expenses

ltems Referred to January 22, 2014 Public Board Meeting

» Child Check Mate System on Busses

coMMITTEE H &



Notes of the Meeting of
‘GEON The Committee of the Whole
Held at Morinville on December 11, 2013

P —
I/!

Roll call

Present were Trustees, Mr. Terry Jewell (Chair); Ms. Tracy Nowak (Vice Chair);
Mrs. Misty Featherley; Mrs. Liz Kohle; Mrs. Wendy Miller; Mrs. Iva Paulik (Secretary

Treasurer); Mr. Wolfgang Jeske (Director of Curriculum & Instruction); Mr. Dave Johnson
(Associate Superintendent)

Absent: Mrs. Michelle Mychasiw; Mr. Gerry Schick (Deputy Superintendent);

Call to Order

The Vice Chair called the meeting to order at 6:30 p.m.

Approval of Agenda

Moved by Mrs. Kohle that the agenda be approved.

CARRIED 5/0

Appointments

There were no appointments.

Approval of Committee Notes

Moved by Mr. Jewell that the notes of November 13, 2013 be approved.
CARRIED 5/0

Presentations

There were no presentations.
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Reports from Senior Administration

6.1 Superintendent
A written report was provided.

6.2 Deputy Superintendent
A written report was provided.

6.5 Secretary-Treasurer
The Department is continuing on with regular business.

6.6 Associate Superintendent
The Department is continuing on with regular business.

Reports from Trustees and Standing Committees

7.1 Chair’s Report
A verbal report was provided.

Chair Jewell (Gibbons/L.amoureux)

Trustee Jewell reported that he attended the Gibbons School Parent Council
Meeting and the Awards Ceremony at Sturgeon Composite High School.

Mr. Jewell also attended meetings with Sturgeon County, the Transportation
Committee and the Building Committee.

7.2  Trustees’ Reports

Verbal reports were provided.

Trustee Miller (Sturgeon Valley/West St. Albert)

Trustee Miller reported that she attended the Christmas Concert at Sturgeon
Heights School.
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7.3

7.4

1.5

7.6

Trustee Featherle orinville

Trustee Featherley reported that the Morinville Public Elementary School
Parent Council Meeting was postponed.

Mrs. Featherley reported that she attended the Morinville Public Elementary

School Christmas Concert at the Morinville Community Cultural Centre.

Trustee Kohle (Bon Accord/Legal

Trustee Kohle reported that she attended the Awards Ceremony at Sturgeon
Composite High School.

Trustee Nowak (Cardiff/Garrison)

Trustee Nowak reported that she attended the Camilla School Parent Council
Meeting.

Trustee Featherley will attend the next Camilla School Parent Council
Meseting.

Building
Ms. Nowak provided a verbal report.

Finance & Human Resources
Mr. Jewell noted that a meeting is scheduled for January 8, 2014 @ 3:30 p.m.

Education Policy
No report was provided.

Advocacy Committee
Mrs. Kohle noted that the meeting will be rescheduled.
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7.7 Transportation

Transportation Fees were discussed.

A letter will be sent to schools to be distributed to parents.
Information will be posted on the Sturgeon School Division website, as well as in
school newsletters.

Moved by Ms. Nowak that all busses must have a Child Check Mate System
installed by September 1, 2014 be referred to the January Public Board
meeting.

CARRIED 5/0

Reports from Special Committees/Task Groups

8.1

8.2

83

84

8.5

Alberta School Boards Association Zone 2/3
Mrs. Miller provided a verbal report.

Public School Boards Association of Alberta
Mrs. Kohle provided a verbal report.

Mrs. Kohle noted that a PD Session is scheduled for Thursday January 16%,
2014. The topic is Advocating for Public School Education.

Linkages/JACC
Mrs. Miller provided a verbal report with respect to RCSD.

Policy Advisory Committee (ATA)
No report was provided.

Policy Review Committee (CUPE)
No report was provided.

Ms. Nowak is attending the Sturgeon County Community Services
Advisory Board meeting.
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New Business

9.1 Policy Tracker
Received as information.

9.2 Class Size Information
Mr. Jeske provided a written report with respect to Class Size Information.

Unﬂnished Business

Information Items

Pending List

Adiournment
The meeting adjourned at 7:07 p.m.

Discussions on items are held at Committee of the Whole Meetings.
Decisions on items are made at Board Meetings.
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Committee of the Whole Memorandum

Date: January 8, 2014
To: Committee of the Whole
From: Dr. Mary McGregor, Associate Superintendent

Subject: Deputy Superintendent’s Report

Field Trips

Board Policy F/II/4, “Field Trips” and Administrative Practice Administration 5, “Field Trip
Operational Procedures” require that “the principal must have the approval of the Superintendent
for field trips that are overnight or exceed two (2) school days and/or are outside of the Province
of Alberta”. The Administrative Practice further stipulates that “the Board shall be provided, as
information, all field trips that are overnight and/or out-of-province”.

Overnight

Redwater School
February 4-5, 2014 55 Junior and Senior High students for a Physical Education ski
trip to Marmot Basin in Jasper.

COMMITTEE {p, QL
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A 9820— 104 Street, Morinville, Alberta T8R 1L8 Tel: (780) 939-4341

Fax: (780) 939-5520

VA,
STURGEON

Board Memorandum

Date: January 8, 2014
To: Committee of the Whole
From: Iva Paulik, Secretary Treasurer

Subject: Policy D/I/7 — Revenue From Property Tax Sources

Background

Attached for Trustee review is Policy D/I/7 - Revenue From Property Tax Sources.

As obtaining revenue from property tax sources is governed by the Special School Tax Levy
Plebiscite Regulation, it is suggested that Sturgeon School Division does not require this policy,

and it be deleted.

In the event that Trustees prefer to retain this policy, suggestions for revision to the policy have

also been included.

Recommendation

That the Committee of the Whole review Policy D/I/7 — Revenue From Property Tax Sources

and advise Senior Administration accordingly.

commitTee 9.2



Eﬁ D/I/7 — Revenue From Property Tax Sources DI/7

W EFFECTIVE: April 5, 1989 REVISED: June 7, 1995 REVIEW: 2013-2014
1.0 POLICY
1.1 The Board recognizes that support of education is provided through revenues coming from
local education tax and the provincial government.
1.2 The Board however believes that additional local property tax may be required to fund the
education programs and services.
1.2.1 The level of local property tax should be determined only as part of the budget
process.
2.0 GUIDELINES
2.1 In determining the level of property tax revenue, the financial status of the Division along
with the Board's goals of education and current program and service needs should be
interpreted through an ongoing public information program including:
2.1.1  Open Committee of the Whole meetings;
2.1.2  Informal budget information meetings as required,
2.1.3 Appropriate news releases;
2.14 An Annual Meeting, if held,;
2.1.5 The Public Notice requirements for a special school tax levy.
2.1.5.1 Notice of Motion — March Board Meeting
2.1.5.2 Motion — May Board Meeting
2.2 Local property taxes shall be raised only through a plebiscite process held every three years

in conjunction with the Local Authorities Election.
2.2.1 The amount required would be raised by a special school tax levy.

2.2.2 The Minister may, from time to time, establish a limit on the amount to be raised by
a special school tax levy.

References:  Admin Practice(s):

School Act: Division 4, Sections 170 to 178 and Division 5, Sections 179-182

POLICY D — Administration — Business Operations 11



m D/I/7 — Revenue From Property Tax Sources D/l/7

EFFECTIVE: April 5, 1989 REVISED: June 7, 1995 REVIEW: 2013-2014

References.  AdminPractice{s):

POLICY D - Administration — Business Operations 17




D/I/7 — Revenue From Property Tax Sources DII7

EFFECTIVE: April 5, 1989 REVISED: June 7, 1995 REVIEW: 2013-2014

1.0 POLICY

1.1  The Board recognizes that support of education is provided through revenues coming from
local education tax and the provincial government.

1.2 The Board however believes that addi : od
edueation-programs-and-serviees there may be 1nstances in wh1ch the d1v131on and electors

may want to raise additional funds beyond those provided by government, for a specific
purpose.

22  Leealpreperty-taxes A special School Tax Levy shall be raised only through a plebiscite
1.3 process held every three four years in conjunction with the Local Authorities Election Act.

1.4 The Board must adhere to the Special School Tax Levy Plebiscite Regulation.

References:  AdminPractice(s):

School Act: Bivision-4-Sections—1#0-to-178-and-Division-5; Section 164 (1)(6), Sections
179- 182 181, Sections 190-193

Special School Tax Levy Plebiscite Regulation

POLICY D - Administration — Bbsiness Operations 1/2



D/I/7 — Revenue From Property Tax Sources D//7

EFFECTIVE: April 5, 1989 REVISED: June 7, 1995 REVIEW: 2013-2014

References:  Admin-Practice(s):

School Act: Division4-Sections-170-to-178-and-Division-5; Section 164 (1)(6), Sections
179- 482 181, Sections 190-193

Special School Tax Levy Plebiscite Regulation

POLICY D - Administration — Business Operations 2/2
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STURGEON

Committee of the Whole Memorandum

Date: January 8, 2014
To: Committee of the Whole
From: Associate Superintendent

Subject: Policy E/I11/4 — Healthy Employees at Work

Background:

Please find attached Policy E/III/4 — Healthy Employees at Work. This policy has
been updated to reflect the new Org. Titles. Also, the relevant AP’s have been cited
and the School Act reference has been added.

Recommendation:

That the Committee of the Whole review Policy E/I11/4 — Healthy Employees at
Work and advise Senior Administration accordingly.

COMMITTEE 4.3



M E/lll/4 — Healthy Employees at Work E/lll/4

AL\ A
w EFFECTIVE: September 22, 2004 REVISED: January 22, 2014 REVIEW:

1.0 POLICY

1.1 The Board believes that Sturgeon employees should be provided with a healthy working
environment.

2.0 GUIDELINES

2.1 Sturgeon School Division provides programs and services designed to support its
employee’s health and wellness.

2.2 The Associate Superintendent ef Human Reseurees is responsible for the implementation
and monitoring of this Human Resources policy.

References:  Admin Practice(s):ADM 17 — Health and Safety; ED 17 — Healthy School Communities;
EFM 3 — Hazardous Materials; HRM 6 — Healthy Interactions;
School Act: sec. 44(8) — (re: safe and caring schools)

POLICY E - Personnel — Employee Benefits 11
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STURGEO)

Committee of the Whole Memorandum

Date: January 8, 2014
To: Committee of the Whole
From: Associate Superintendent

Subject: H/2 — Caretaking Staff Allocations

Background:

Please find attached H/2 — Caretaking Staff Allocations. This policy actually
address custodian allocations and does not address caretaking staff allocations.
Further, we are currently reviewing options for addressing budget constraints that
this policy stands in the way of.

Recommendation:

That the Committee of the Whole review H/2 — Caretaking Staff Allocationsand
advise Senior Administration accordingly.

commiTTeE 9. ¢



Eba H/2 — Caretaking Staff Allocations H/2

A1) A
w EFFECTIVE: June 25, 2003 REVISED: January 22, 2014 REVIEW:
1.0 POLICY

1.1  The Board believes that each school should be cared for by a full-time custodian.

1.2 The Board also believes that in addition to a full-time custodian, each school shall have
additional caretaking staff allocated.

2.0 GUIDELINES

2.1 Ttis the Board’s intention that all caretakers perform under the supervision of a custodian.

References:  Admin Practice(s):
School Act:

POLICY H - Facilities 7
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STIRGEN - Memorandum

Date: January 8, 2013

To: Committee of the Whole
From: Michele Dick, Superintendent
Subject: Board Priorities

Background:

Attached for Board review is an update of work and progress in aide of priorities established by
the Board of Trustees some years ago. This document reflects only higher level and/or major
projects related to these priorities.

Senior Admin will respond to any questions the Board may have regarding this document.

Recommendation:

That Trustees review Board Priorities and advise Administration accordingly.

committee 4.5



GUIDING PRINCIPLES

1. Engaging in regular discussions, review and reflection allows administration
to continuously improve and, at the same time, focuses attention on whether
agreed upon goals are being successfully achieved.

2. Establishing a common understanding between the Superintendent (and senior
administration) and the Board regarding work expectations (ie. the work to be
accomplished), coupled with frequent feedback regarding progress, assists in
fostering an environment of high expectations, collective capacity, intelligent
accountability and resolute leadership.

3. Regular progress updates allow the Board to provide oversight and public
assurance that policies are being implemented as expected; resources
appropriately directed and planning and reporting effectively undertaken.
They also serve to keep the school board informed about and integrally
involved in division activities and the work being undertaken in the pursuit of
goals and priorities.

4. Discussions and reviews related to progress and continuous improvement are
most meaningful when conducted in an atmosphere that exhibits:

Commitment to frank and honest communication

Confidentiality

Trust, respect and professionalism

Willingness on behalf of all participants to be introspective about their
role in creating and sustaining a team.

e Fe

Sturgeon School Division Page 1 of 15
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i/ ! a 9820- 104 Street, Morinville, Alberta T8R 1L8 Tel: (780) 939-4341 Fax: (780) 939-5520

VA,
STURGEON

Board Memorandum

Date: January 8, 2014

To: Committee of the Whole
From: Iva Paulik, Secretary Treasurer
Subject: Public Disclosure of Expenses
Background

At the December Closed Committee of the Whole meeting, Trustees reviewed
information with respect to Public Disclosure of Expenses. This information was

referred to the January Public Committee of the Whole meeting.

Attached you will find a work in progress draft of Public Disclosure of Expenses

reporting forms.

Recommendation

That the Committee of the Whole review the Public Disclosure of Expenses information

and advise Senior Administration accordingly.

coMmmiTTEE 1D. |






MONTHLY PUBLIC DISCLOSURE OF EXPENSES

To improve accountability and transparency of expenses incurred by elected and division officials,
Sturgeon School Division requires all Trustees, Superintendent, Deputy Superintendent, Secretary
Treasurer and Associate Superintendent to complete a Monthly Public Disclosure of Expenses Form.

This form is to be completed for each month (1% day to the last day), and submitted to the Secretary
Treasurer by the 10*" day of the following month. (i.e. Expenses incurred from May 1 to May 31 are
to be submitted by June 10%.)

This form will be posted on the Sturgeon School Division website by the 15 of each month. (i.e. May
expenses will be disclosed by June 15%).

INSTRUCTIONS

1) Include items claimed on your Expense Claim Form. (Iitems paid for by cash or personal Visa.)
2) Include all items claimed on your Corporate Visa if applicable.

3) Any items/registration costs paid on your behalf directly by the Division will also be reported
on this form. (You will be advised by the Secretary Treasurer of any registration fees that
have been paid directly by the division and should be reported on this form.)

4) Under Description — describe the event you attended.
(i.e. Parent Council Meeting)

5) Please note that this form will not be used for reimbursement. Reimbursements will continue
to be paid by submitting an “Employee Expense Report Form” monthly.

6) Items to be included on this report:
Expenses (inclusive of GST) claimed for:

Mileage

Accommodation

Meals

PD Registration Fees

Internet Charges - if applicable
Cell Phone Charges - if applicable

7) Items to be excluded from this report: Per Diems
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