
BOARDOF TRUSTEES
STURGEONPUBLIC SCHOOLS

Organizational Meeting

AGENDA
Date: August 28, 2024 Start Time: 9:00 a.m.

Location: Frank Robinson Education Centre
9820 - 104 Street, Morinville, Alberta

1. Roll Call (Associate Superintendent, Corporate Services)

2. Call to Order (Associate Superintendent, Corporate Services)

3. Treaty 6 Acknowledgement Statement

4. Election of Chair

The Board Chair will assume the Chair

5. Election of Vice Chair

6. Code of Ethics

7. Date, Time, Place of Regular Meetings

8. TrusteeMembership of Committees

8.1 Committee of theWhole
8.2 ATANegotiations Committee
8.3 CUPE Negotiations Committee
8.4 Teacher Board Advisory Committee (Policy Advisory - ATA)
8.5 Labour Management Committee (Policy Advisory - CUPE)



9. Board Representatives to Other Organizations

9.1 Alberta School Boards Association
1 Representative, 1 Alternate Representative

9.2 Public School Boards Association of Alberta
1 Representative, 1 Alternate Representative

9.3 TEBA Representative
9.4 Sturgeon Composite High School - School Council Representatives (Alternating)
9.5 Sturgeon Public Virtual Academy - School Council Representatives (Alternating)
9.6 Student Discipline Committee (as required)
9.7 Morinville Sturgeon Rotary Representative
9.8 Community Services Advisory Representative

10. Close of Meeting



Date: August 28, 2024 Agenda Item: 6.0

To: Board of Trustees

From: ShawnaWarren, Superintendent

Originator(s): Superintendent’s Office

Governance Policy: Board Policy 220: Trustee Code of Conduct

Additional Reference: 220: Appendix A - Code of Ethics
Board Policy 225: Role of the Board
Board Policy 235: Board Operations
AP717:Workplace Violence and Harassment
Education Act: Sections 64, 85, 86, 87, 88, 256
Board Procedures Regulation 82/2019
Freedom of Information and Protection of Privacy Act
Oaths of Office Act, 2014

Assurance Domain: Governance

Superintendent Leadership Quality Standard (SLQS)
SLQS Competencies (SLQS / Board Policy 700):

Supporting Effective Governance

Subject: Code of Ethics

Purpose:
For information.

Background:
As stated in Board Policy 220: Trustee Code of Conduct, “The Board’s Code of Ethics (found
in Appendix A) will be read aloud at an appropriate time during the Annual Organization
Meeting.”

Administration is prepared to respond to questions at the August 28, 2024, Organizational
meeting.

Attachment(s):
1. Appendix A: Code of Ethics
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https://www.sturgeon.ab.ca/board/procedures/4540
https://www.sturgeon.ab.ca/board/procedures/4541
https://www.sturgeon.ab.ca/board/procedures/4544
https://www.sturgeon.ab.ca/board/procedures/4560
https://www.sturgeon.ab.ca/board/procedures/9207
https://open.alberta.ca/publications/superintendent-leadership-quality-standard
https://www.sturgeon.ab.ca/board/procedures/4587






Date: August 28, 2024 Agenda Item: 7.0

To: Board of Trustees

From: ShawnaWarren, Superintendent

Originator(s): Superintendent’s Office

Governance Policy: Board Policy 235: Board Operations

Additional Reference: Education Act:
Division 2, Board Procedures;
Division 5, Conflict of Interest and Disqualification; and
Sections 33, 34, 64, 75

Board Procedures Regulation 82/2019
Robert’s Rules of Order

Assurance Domain: Governance

Superintendent Leadership Quality Standard (SLQS)
SLQS Competencies (SLQS / Board Policy 700):

Supporting Effective Governance

Subject: Date, Time, Place of RegularMeetings

Purpose:
For approval. Motion required.

RecommendedMotion:
THAT the Board of Trustees approve the Schedule of Public Board Meetings - 2024/2025
as attached to the Organizational meeting package, with the September date changed to
September xx, 2024; and

Further, the Public Board meetings be held at the Frank Robinson Education Centre in
Morinville at 9:00 a.m.

Background:
Every year, at the Organizational meeting of the Board, as stated in Policy 235: Board
Operations, “The Board will establish, by resolution at the Annual Organizational Meeting,
the dates, start time, standing adjournment time, and place of the regular meetings of the
Board.”

This does not preclude resolutions to schedule additional regular meetings, as required,
throughout the year. The Chair is also empowered to call Special meetings at their
discretion.
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https://www.sturgeon.ab.ca/board/procedures/4560
https://open.alberta.ca/publications/superintendent-leadership-quality-standard
https://www.sturgeon.ab.ca/board/procedures/4587


Administration is prepared to respond to questions at the August 28, 2024, Organizational
meeting.

Attachment(s):
1. Schedule of Public BoardMeeting - 2024/2025
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Schedule of Public BoardMeetings – 2024/2025

● September 25, 2024 **Date change needed**
Recommended: Monday, September 23, 2024
Alternate Option: Thursday, September 26, 2024

● October 23, 2024

● November 27, 2024

● December 18, 2024

● January 29, 2025

● February 26, 2025

● March 19, 2025

● April 23, 2025

● May 28, 2025

● June 18, 2025

● September 24, 2025

● October 29, 2025 (Organizational Meeting and NewBoard
of Trustees)



Date: August 28, 2024 Agenda Item: 8.0

To: Board of Trustees

From: ShawnaWarren, Superintendent

Originator(s): Superintendent’s Office

Governance Policy: Board Policy 230: Board Committees

Additional Reference: 230: Appendix A - Committee of theWhole
230: Appendix C - ATANegotiations Committee
230: Appendix E - C.U.P.E. Negotiating Committee
230: Appendix D - Teacher Board Advisory Committee (TBAC)
230: Appendix F - Labour Management Committee
Education Act: Sections 51, 52(1)(b)
Board Procedures Regulation 82/2019

Assurance Domain: Governance

Superintendent Leadership Quality Standard (SLQS)
SLQS Competencies (SLQS / Board Policy 700):

Supporting Effective Governance

Subject: TrusteeMembership of Committees

Purpose:
For approval. Motion required.

RecommendedMotion:
THAT the Board of Trustees approve the following Membership Committees for the
2024-2025 school year:

Committee of theWhole
All Trustees

ATANegotiations Committee
Trustee ________ , Trustee ________, Trustee ________

CUPENegotiations Committee
Trustee ________ , Trustee ________, Trustee ________

Teacher Board Advisory Committee (TBAC)
Trustee ________ , Trustee ________, Trustee ________
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https://www.sturgeon.ab.ca/board/procedures/4545
https://www.sturgeon.ab.ca/board/procedures/4546
https://www.sturgeon.ab.ca/board/procedures/4549
https://www.sturgeon.ab.ca/board/procedures/4552
https://www.sturgeon.ab.ca/board/procedures/4551
https://www.sturgeon.ab.ca/board/procedures/4554
https://open.alberta.ca/publications/superintendent-leadership-quality-standard
https://www.sturgeon.ab.ca/board/procedures/4587


LabourManagement Committee (CUPE)
Trustee ________ , Trustee ________, Trustee ________

Background:
Every year, at the Organizational meeting of the Board, as stated in Policy 230: Board
Committees, “The Board shall annually establish standing committees, including mandate
andmembership at their organizational meeting.”

Administration is prepared to respond to questions at the August 28, 2024, Organizational
meeting.

Attachment(s):
1. Board Policy 230: Board Committees
2. 230: Appendix A - Committee of theWhole
3. 230: Appendix C - ATANegotiations Committee
4. 230: Appendix E - C.U.P.E. Negotiating Committee
5. 230: Appendix D - Teacher Board Advisory Committee (TBAC)
6. 230: Appendix F - Labour Management Committee
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Date: August 28, 2024 Agenda Item: 9.0

To: Board of Trustees

From: ShawnaWarren, Superintendent

Originator(s): Superintendent’s Office

Governance Policy: Board Policy 230: Board Committees
230: Appendix B - Student Discipline Committee

Additional Reference: Education Act: Sections 51, 52(1)(b)
Board Procedures Regulation 82/2019

Assurance Domain: Governance

Superintendent Leadership Quality Standard (SLQS)
SLQS Competencies (SLQS / Board Policy 700):

Supporting Effective Governance

Subject: Board Representatives to Other Organizations

Purpose:
For approval. Motion required.

RecommendedMotion:
THAT the Board of Trustees approve the following Board Representatives to Other
Organizations for the 2024-2025 school year:

Alberta School Boards Association - Zone 2/3
Trustee ________ ; Alternate Trustee ________

Public School Boards Association of Alberta
Trustee ________ ; Alternate Trustee ________

TEBARepresentative
Trustee ________

Sturgeon Composite High School - School Council
Trustee ________ , Trustee ________

Sturgeon Public Virtual Academy - School Council
Trustee ________
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https://www.sturgeon.ab.ca/board/procedures/4545
https://www.sturgeon.ab.ca/board/procedures/4548
https://open.alberta.ca/publications/superintendent-leadership-quality-standard
https://www.sturgeon.ab.ca/board/procedures/4587


Student Discipline Committee
Trustees will rotate attendance (a quorum of two)

Morinville Sturgeon Rotary Representatives
Rotation of: Trustee ________ , Trustee ________

Community Services Advisory Board
Trustee ________

Background:
Every year, at the Organizational meeting of the Board, as stated in Policy 230: Board
Committees, “The Board shall annually establish standing committees, including mandate
andmembership at their organizational meeting.”

Sturgeon Composite High School and Sturgeon Public Virtual Academy - School Councils
As stated in Board Policy 230: Board Committees, section 3.3.5, “School Councils (Local
Trustee, except Sturgeon Composite High School where, yearly, Trustees develop a rotating
schedule of attendance; and SPVA School Council, where, yearly, Trustees develop a
rotating schedule of attendance.)”

Local Chambers of Commerce
For the past two years, the Board has purchasedmemberships. Membership is not required
to attend Chamber events.

Current memberships with Morinville & District Chambers of Commerce ($121.92/year),
Legal & District Chamber of Commerce ($50.00/year) and St. Albert and District Chamber
of Commerce ($170.69/year).

Morinville Sturgeon Rotary
Membership purchased beginning in 2016 and Rotary meeting attendance rotated between
Trustees. Membership for the 2024-2025 year would be $380.

Community Services Advisory Board
The Community Services Advisory Board makes recommendations and reports to Council
on matters pertaining to Parks and Recreation, Culture, Family and Community Support
Services, and Library Services.

Administration is prepared to respond to questions at the August 28, 2024, Organizational
meeting.

Attachment(s):
1. 230: Appendix B - Student Discipline Committee
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